
 

ADA Accessibility Statement: City Council Meetings are open to all who wish to attend, including those 

who need special accommodations. There is a sign and intercom at street level in front of the building 

that you can push to let Police Dispatch know that you need access to the wheelchair ramp.  

 

Regular Council Meeting  

Monday, November 2 · 6:00 – 8:00pm| City Hall 

Regular Council Meeting & Informational Meeting 

Video call link: https://meet.google.com/vhw-bkjt-uzz 

Or dial: 6961-909-414 1(US) +  PIN: 844 712 411 # 

 

Mayor Rick Ufford-Chase, President Carter Finegan, Council Members; Sharon Pare, John Monette and 

Andrew Touchette 

 

1. Public Informational hearing for vote to be held on 11/03/2026 

2. Call the Regular Meeting to Order 

3. Additions/Deletions 

4. Consent Agenda: 

a. Approval of Minutes: 10/19/26 

b. AP Warrants: 10/30/26; 10/31/26 

c. PR Warrants: 10/29/26  

d. Liquor Licenses, Vendor Permits, Special Events  

5.  Two Minutes for Public Comment (for items not on the agenda) 

6. City Manager’s Report 

7. Old Business: 

8. New Business: 

a. Proposed approval of Ambulance Contract 

b. Proposed approval of Water allocation 

c. Appointment of a Water Ordinance Hearing Officer 

d. Financial Update 

9. Task Force Reports: 

a. Water and Sewer 

b. Financial Reporting and Fiscal Practices 

c. Fire Department Strategic Planning 

10. Council Round Table 

11. Proposed Executive session: as per  1 VSA 313(a)(2) Lease Agreement- for the purpose of 

considering a lease agreement for cell tower location at the city reservoir  

12. Proposed  Executive session: as per  1 VSA 313(a)(2) for the purpose of considering sensitive real 

estate transactions in downtown Newport  

13. Discussion regarding appropriateness of receiving gifts of key downtown properties for 

development 

14. Next Scheduled Meetings: November 16 

https://meet.google.com/vhw-bkjt-uzz


 

ADA Accessibility Statement: City Council Meetings are open to all who wish to attend, including those 

who need special accommodations. There is a sign and intercom at street level in front of the building 

that you can push to let Police Dispatch know that you need access to the wheelchair ramp.  

15. Adjournment 









Cheatsheet 11-02-26 

Informational Meeting: 

This is the informational meeting for Tuesday the 3rd vote.  

 

 

Old Business: 

● None 

 

 

 

New Business: 

● Ambulance Contract review 

○ Newport Ambulance has provided the city with its annual contract  

○ Charlie Pronto will be in to discuss 

○ The rate for the service did decrease this year  

○  

 

● Water Allocation application 

○ Rural Edge is requesting 5,180 in sewer allocation and 6,680 in water allocation   

○ This is for the new development at St. Mary’s  

 

● Appointing a water ordinance hearing officer 

○ We have a water user that has removed their water meter. This is a violation of 

the water ordinance. 

○ To enforce the water ordinance the city needs to appoint a hearing officer  

○ I will ask the Council to make an appointment 

○ The relevant sections of the water ordinance are in the packet  

  

 













10/27/26                     City of Newport Payroll                 Page 1 of 2
03:01 pm                     Check Warrant Report #                   rchurchill
                         Check date 10/29/26 to 10/29/26

 Employee  Employee                          Check    Check       Net      Elec
 Number    Name                              Number   Date      Amount    Amount
--------------------------------------------------------------------------------
 BENNDO    BENNETT, DONNA J.                  25671 10/29/26   1474.67      0.00
 BERNTH    BERNIER, THOMAS L.              E2091565 10/29/26      0.00   2386.51
 BINGTR    BINGHAM, TRAVIS R.              E2091544 10/29/26      0.00   2630.06
 BORSSA    BORSARI, SAMUEL J.                 25667 10/29/26   2854.61      0.00
 BOUCBE    BOUCHER, BENJAMIN G.            E2091566 10/29/26      0.00   1592.76
 BROCAS    BROCK, ASHLEIGH E.              E2091539 10/29/26      0.00   1169.74
 BROWMI    BROWN, MICHAEL E.               E2091579 10/29/26      0.00   1844.96
 BURDRO    BURDICK, ROBERT A., JR          E2091567 10/29/26      0.00   1475.53
 CAMBTU    CAMBER, TUCKER J.               E2091568 10/29/26      0.00   1554.84
 CARRER    CARRIER, ERIC A.                E2091575 10/29/26      0.00   1896.44
 CHENFR    CHENEY, FRANCIS E., III         E2091542 10/29/26      0.00   2335.83
 CHURRO    CHURCHILL, ROBYN D H.           E2091540 10/29/26      0.00   1793.21
 DILLTR    DILLON, TRAVIS J.               E2091569 10/29/26      0.00   1869.99
 FLYNKU    FLYNN, KURK O.                  E2091556 10/29/26      0.00   2649.94
 FOLSJO    FOLSOM, JOSHUA A.                  25670 10/29/26   1338.57      0.00
 GAGELA    GAGE, LARRY L., JR              E2091570 10/29/26      0.00   1688.50
 GAGEPA    GAGE, PAULINE M.                E2091581 10/29/26      0.00     54.95
 GONYAN    GONYAW, ANDREW T.               E2091545 10/29/26      0.00   2204.30
 GOSSRO    GOSSELIN, ROBERT J.             E2091587 10/29/26      0.00   1393.74
 GOSSROG   GOSSELIN, ROGER M.              E2091562 10/29/26      0.00    496.46
 GRENLE    GRENIER, LEO C., III               25668 10/29/26   2096.69      0.00
 GUNTJO    GUNTER, JOSEPH A.               E2091537 10/29/26      0.00   3264.46
 HAMIZA    HAMILTON, ZACHARY P.            E2091582 10/29/26      0.00   1270.70
 HARTER    HARTMAN, ERIC P.                E2091571 10/29/26      0.00   1471.96
 HERMJA    HERMAN, JASON M.                E2091576 10/29/26      0.00   2026.78
 HORNDU    HORNE, DUSTIN J.                E2091561 10/29/26      0.00   1964.59
 JACOTA    JACOBS, TANNER D.               E2091546 10/29/26      0.00   1943.87
 JOHNJA    JOHNSON, JAMES D.               E2091541 10/29/26      0.00   1823.09
 KEITNI    KEITHAN, NICHOLAS N.            E2091547 10/29/26      0.00   2275.75
 KREIKI    KREIG, KIMBERLY S.              E2091543 10/29/26      0.00    824.53
 LACOKE    LACOSS, KEVIN W.                E2091563 10/29/26      0.00    774.82
 LANCRJ    LANCASTER, ROYCE J., JR         E2091572 10/29/26      0.00   1522.22
 LANCRO    LANCASTER, ROYCE E., SR         E2091548 10/29/26      0.00   3198.12
 LECLJJ    LECLAIR, JAMES A., JR           E2091549 10/29/26      0.00   2198.15
 LEINEM    LEINOFF, EMILY R L.             E2091557 10/29/26      0.00   2310.05
 LILLJO    LILLIS, JOSHUA S.               E2091550 10/29/26      0.00   1851.53
 MARCCO    MARCOUX, COREY J.               E2091573 10/29/26      0.00    843.55
 MARSJA    MARSH, JARED A.                 E2091577 10/29/26      0.00   2416.96
 MCCAED    MCCARTER, EDWARD R.                25673 10/29/26    157.92      0.00
 MCCAJA    MCCARTER, JAYMI N.                 25674 10/29/26     71.57      0.00
 MCKEDO    MCKENNY, DOUGLAS G., JR            25669 10/29/26   1653.83      0.00
 MILLER    MILLER, ERIC R.                 E2091558 10/29/26      0.00   2885.95
 MORIJO    MORIN, JONATHAN L.              E2091551 10/29/26      0.00   3605.90
 MOULCH    MOULTON, CHARLES D.             E2091552 10/29/26      0.00   2566.81
 PATEAN    PATENAUDE, ANDREW M.            E2091574 10/29/26      0.00   1899.62
 PAVEWI    PAVELCHAK, WILLIAM J.           E2091578 10/29/26      0.00    233.34
 PHILEM    PHILLABAUM, EMILY G.            E2091559 10/29/26      0.00   1778.89
 RIVENI    RIVERS, NICHOLAS R.             E2091553 10/29/26      0.00   3240.00
 RONDJO    RONDEAU QUARMBY, JOSEE          E2091584 10/29/26      0.00    430.72
 ROSSNY    ROSSI, NYLA T E.                E2091585 10/29/26      0.00     57.26



10/27/26                     City of Newport Payroll                 Page 2 of 2
03:01 pm                     Check Warrant Report #                   rchurchill
                         Check date 10/29/26 to 10/29/26

 Employee  Employee                          Check    Check       Net      Elec
 Number    Name                              Number   Date      Amount    Amount
--------------------------------------------------------------------------------
 ROSSTE    ROSSI, TELSA E.                 E2091583 10/29/26      0.00     64.64
 ROWEJO    ROWE, JONATHAN M.                  25675 10/29/26    365.66      0.00
 RUSSIV    RUSSELL, IVY A.                    25672 10/29/26     57.26      0.00
 SCHUEM    SCHUBERT, EMILY E.              E2091586 10/29/26      0.00    431.24
 SCHUKA    SCHULZE, KARI G.                E2091538 10/29/26      0.00   1601.59
 SERLAN    SERLIS, ANDREW J.                  25676 10/29/26    335.07      0.00
 SMITCO    SMITH, CODY M.                  E2091554 10/29/26      0.00   2090.73
 STAPMA    STAPLES, MARY E.                E2091580 10/29/26      0.00    277.05
 STORRI    STORY, RICHARD P.               E2091588 10/29/26      0.00    862.20
 SYKECO    SYKES, COLIN S.                 E2091555 10/29/26      0.00   2157.99
 WELLMO    WELLS, MONICA R.                E2091560 10/29/26      0.00   1420.87
 YOUNJE    YOUNG, JEFFREY R.               E2091564 10/29/26      0.00   1774.04
                                                             --------- ---------
                                                              10405.85  88397.73
                                                             ========= =========

To the Treasurer of City of Newport Vermont:                                                                                        .

We hereby certify that there is due to the several persons whose                                                                    .

names are listed hereon the sum against each name and that                                                                          .

there are good and sufficient vouchers supporting the payments                                                                      .

aggregating $ **98,803.58                                                                                                           .

Let this be your order for the payments of these amounts.                                                                           .

                                                                                                                                    .

City Council:                                                                                                                       .

                                                                                                                                    .

                                                                                                                                    .

____________________     ____________________     ____________________     _____________________     ____________________           .



Grant Management Best Practices  
 

GFOA recommends that governments: 

1. Establish one or more grant funds or unique grant project identifiers to account for all 

financial transactions for each grant. 

2. Develop appropriate cash management procedures for grant receipts and 

disbursements. 

3. Reconcile internal financial records with federal and state grant reports. 

4. Maintain processes to ensure costs charged to grants are allowable, necessary, 

reasonable, and properly allocated. 

5. Track local matching funds and identify their sources. 

6. Integrate grants into annual budgeting and cash-flow planning. 

 

 

GFOA also recommends that accounting systems identify and segregate costs as necessary for 

grant compliance. 

1. To ensure the efficient administration and operation of grant programs, the government 

should: 

• Maintain a process to monitor for changes in grant terms and conditions that 

occur after the acceptance of a grant; 

• Establish a project plan identifying timelines and parties responsible for 

implementing the plan; 

• Provide initial training for new and unfamiliar programs and continuing training 

for the government (both for oversight agencies, such as finance, and 

department/program staff that directly administer the grants) and others 

involved with the grant program (e.g., subrecipients); and 

• Maintain a process to address specific personnel issues related to grants (e.g., 

whether salaries and/or benefits are eligible expenditures and if so, what are the 

related time-keeping requirements). 

2. To ensure the efficient financial management of grants, governments should: 

• Establish a central grants management function; 



Grant Management Best Practices  
 

• Establish one or more grant funds or unique grant project identifiers to account 

for all financial transactions for each grant; 

• Develop appropriate cash management procedures for drawdown and receipt of 

funds as well as disbursement of funds; 

• Develop procedures to reconcile internal records with federal and state reports; 

• Maintain a process to ensure that costs charged to grants are allowable, 

necessary and reasonable, and properly allocated, and that these determinations 

are made in a consistent manner; 

• Determine whether indirect costs will be allocated to grant programs, and if so, 

maintain an appropriate process to make the allocation; 

• Document if the government will use a negotiated rate or the de minimis indirect 

cost rate; 

• Maintain a process to track information about local matching funds, including 

identification of the source of such funds; 

• Integrate grants into the annual budget process; 

• Integrate grants into the government’s cash flows planning; and 

• Develop a contingency plan for funding services that will be continued even if the 

grant funding is reduced or terminated. 

3. To support grants administration, governments should maintain systems that: 

• Ensure that systems will provide information to all involved parties to allow them 

to comply with both GAAP and grant requirements; 

• Identify and segregate costs as necessary for the grant (e.g., separate allowable 

and unallowable costs, separate direct costs from indirect costs, and separate 

administrative costs); 

• Account for and track grant funded capital items; 

• Track information for non-cash grants; and 

• Store and provide information electronically so that it is available to multiple 

users. 

4. To maintain proper internal control procedures, governments should: 

• Document grant procedures; 



Grant Management Best Practices  
 

• Maintain internal control procedures over accounting, financial reporting, and 

program administration; 

• Maintain internal control procedures over the identification of, and adherence to, 

Federal and State compliance requirements, such as those relating to 

contracting; 

• Consider the level of program risk (e.g., high, medium, low) when establishing 

internal control procedures; and 

• Design and use internal control procedures to ensure the reliability of 

information obtained from third parties (e.g., jobs, Buy America). 

5. To ensure proper subrecipient monitoring, governments should: 

• Establish requirements for subrecipients to submit progress reports; 

• Provide for administrative monitoring, including timely reporting and adherence 

to compliance requirements by subrecipients; 

• Provide for financial monitoring, including obtaining an understanding of, and 

adhering to, cost principles; 

• Provide for the receipt, review, and appropriate follow-up of Single Audit reports, 

when applicable; and 

• Develop contacts with the state for funds that pass through the state. 

6. Establish continuous communications with: 

• The grant sponsor/provider; 

• Those with oversight responsibility including, when applicable, the Federal 

Cognizant Agency; 

• External financial statement and Single Audit providers; and 

• An interdisciplinary implementation task force within the government that meets 

regularly to discuss necessary program and control changes and how they should 

be implemented. 

7. Establish processes to meet various specialized reporting requirements including: 

• Maintaining a comprehensive list of reporting requirements and a reminder 

system for meeting the reporting deadlines; 

• Identifying who is responsible for the various reporting requirements; 



Grant Management Best Practices  
 

• Establishing methodologies for the preparation of specialized reports; 

• Establishing approval processes for certifying specialized reporting; and 

• Establishing processes for obtaining all of the information needed for the 

Schedule of Expenditures of Federal Awards (SEFA). 

8. Ensure compliance with auditing requirements for grants by 

• Developing and documenting an understanding of audit requirements specific to 

grants including, those in Generally Accepted Government Auditing Standards 

(GAGAS), Generally Accepted Auditing Standards (GAAS), and Uniform 

Administrative Requirements, Cost Principles, and Audit Requirements for 

Federal Awards (Uniform Guidance); and 

• Developing and documenting an understanding of audit requirements for grant 

close-out. 

9. To identify and address potential program shortcomings, governments should establish a 

post-implementation review process that evaluates the program, answering questions 

such as 

• Whether or not the program achieved its goals, and 

• Were any process or internal control issues that were identified by staff, grantor 

or auditors resolved? 

This best practice was previously titled Administering Grants Effectively. 

Board approval date: Thursday, September 1, 2022 

 



Account

FY25: Actual FY26: Actual FY27: Budget
 FY27: Actual

(as of 10/22/26) 

FY27: % of 

Budget

(as of 10/22/26)

FY28

Proposed

00-7-30 GOVERNMENT OPERATIONS -$                     

00-7-30-30 SALARIES & BENEFITS -$                     0

00-7-30-30-10.00 Salaries - Council 8,350.00$          7,680.00$          9,550.00$           1,800.00$             18.85 9,550.00$                         

00-7-30-30-10.02 Salaries - Manager 73,500.06$        79,677.77$        184,225.00$       62,255.85$           33.79 215,000.00$                    

00-7-30-30-10.03 Salaries - Elections 3,910.11$          2,315.17$          3,000.00$           987.77$                32.93 3,000.00$                         

00-7-30-30-10.04 Salaries - Treasurer 86,034.39$        101,728.01$      115,362.50$       36,937.85$           32.02 225,900.00$                    

00-7-30-30-10.05 Salaries - Assessor 27,859.75$        14,272.52$        -$                    -$                     0 -$                                   

00-7-30-30-10.06 Reappraisal Salaries -$                   -$                   31,000.00$         7,526.75$             24.28 30,200.00$                       

00-7-30-30-10.07 Salaries - Clerk 80,437.72$        94,005.81$        112,662.51$       34,933.86$           31.01 -$                                   

00-7-30-30-10.08 Salaries - Plan & Zoning 36,156.62$        54,761.72$        86,160.00$         27,312.16$           31.7 93,500.00$                       

00-7-30-30-10.09 DRB Board Salaries 1,584.00$          1,566.00$          2,000.00$           252.00$                12.6 2,000.00$                         

00-7-30-30-10.10 Salaries - Del Tax Coll 502.41$             -$                   -$                    -$                     0 -$                                   

00-7-30-30-10.11 Salaries - Custodian 49,455.83$        4,302.86$          15,600.00$         2,204.00$             14.13 10,400.00$                       

00-7-30-30-11.00 Social Security 26,479.21$        24,834.70$        41,693.27$         11,862.09$           28.45 43,200.00$                       

00-7-30-30-13.00 Health Insurance 85,490.08$        72,174.56$        108,837.23$       34,965.35$           32.13 131,100.00$                    

00-7-30-30-13.01 Dental/Vision Ins. 3,657.03$          1,229.81$          2,448.00$           907.73$                37.08 3,000.00$                         

00-7-30-30-13.02 Life/AD&D/Disability 3,924.38$          3,594.70$          4,500.00$           901.88$                20.04 4,250.00$                         

00-7-30-30-14.00 Retirement 34,901.55$        34,341.07$        46,102.93$         13,717.85$           29.75 52,700.00$                       

00-7-30-30-15.00 Work Attire 160.00$             -$                   -$                    -$                     0 -$                                   

00-7-30-30-16.00 Unemployment 1,226.47$          1,881.84$          1,773.82$           431.76$                24.34 -$                                   

00-7-30-30-17.00 Work's Comp 6,285.18$          5,177.80$          6,478.00$           1,424.96$             22 -$                                   

00-7-30-30-18.00 HRA Expense 8,710.93$          2,076.98$          4,000.00$           -$                     0 4,000.00$                         

00-7-30-31 OFFICE OPERATIONS -$                     0

00-7-30-31-20.00 Office Supplies 15,891.87$        11,554.08$        18,850.00$         5,001.94$             26.54 16,000.00$                       

00-7-30-31-20.02 Recording Supplies 819.78$             -$                   1,500.00$           -$                     0 1,500.00$                         

00-7-30-31-20.03 Dog Tags 146.39$             135.58$             50.00$                119.00$                238 120.00$                            

00-7-30-31-21.00 Copier Lease 464.92$             1,427.24$          1,800.00$           194.96$                10.83 4,500.00$                         

00-7-30-31-22.01 Reappraisel Software Main 11,068.00$        24,156.00$        10,000.00$         -$                     0 15,000.00$                       

00-7-30-31-22.02 Digitization Exp. (Avenue 4,675.00$          4,845.00$          5,000.00$           2,040.00$             40.8 5,000.00$                         

00-7-30-31-22.03 AIGS - AP Solutions -$                   16,820.00$        16,000.00$         13,916.30$           86.98 7,000.00$                         

00-7-30-31-22.04 Software Maintenance 21.19$               63.57$               500.00$              -$                     0 6,500.00$                         

00-7-30-31-23.00 Travel & Miscellaneous 2,004.34$          2,147.21$          4,400.00$           540.74$                12.29 2,400.00$                         

00-7-30-31-24.00 Conference & Dues 401.14$             90.00$               650.00$              425.00$                65.38 1,000.00$                         

00-7-30-31-26.00 Advertising 1,488.00$          2,547.00$          2,950.00$           1,060.00$             35.93 3,000.00$                         

00-7-30-31-26.01 Annual Report 4,324.70$          4,942.10$          8,000.00$           -$                     0 6,000.00$                         

00-7-30-31-28.00 Equipment 1,271.50$          -$                   2,000.00$           1,000.58$             50.03 6,500.00$                         

00-7-30-31-30.00 Utilities 24,516.51$        22,946.03$        25,000.00$         4,429.12$             17.72 22,000.00$                       

00-7-30-31-31.00 Communications 19,844.49$        22,327.38$        18,000.00$         5,943.23$             33.02 22,400.00$                       

00-7-30-31-34.00 Waste Disposal -$                   924.99$             2,100.00$           1,377.56$             65.6 2,900.00$                         

00-7-30-31-42.00 Planning -$                   -$                   -$                    -$                     0 -$                                   

00-7-30-31-43.00 Legal Counsel 43,713.01$        55,764.07$        25,000.00$         4,489.05$             17.96 20,000.00$                       

00-7-30-31-44.00 Audit Services 47,820.00$        66,910.00$        70,000.00$         -$                     0 60,000.00$                       

00-7-30-31-45.00 Contracted Services 53,579.78$        1,608.17$          12,000.00$         6,077.50$             50.65 12,000.00$                       

00-7-30-31-46.00 Tax Map Maintenance 3,500.00$          3,700.00$          3,900.00$           925.00$                23.72 3,900.00$                         

00-7-30-31-48.00 Employment Practices Ins 16,493.05$        20,391.94$        20,069.63$         4,898.35$             24.41 -$                                   

00-7-30-31-48.01 Public Official Liab Ins 4,593.88$          6,377.76$          6,848.79$           1,671.57$             24.41 -$                                   

00-7-30-31-55.00 Repair & Maintenance 1,116.50$          1,133.43$          1,200.00$           598.56$                49.88 1,200.00$                         

00-7-30-31-62.00 Equipment 1,271.50$          -$                   1,500.00$           -$                     0 -$                                   

00-7-30-31-70.00 New Equipment -$                   -$                   500.00$              33.00$                  6.6 -$                                   

00-7-30-31-90.04 Digitization Grant Exp -$                   -$                   -$                    -$                     0 -$                                   

00-7-30-31-90.05 Bike Path -$                   -$                   60,000.00$         -$                     0

00-7-30-31-90.06 Bylaw Modern Grant Expens -$                   -$                   -$                    -$                     0

00-7-30-31-90.08 Grant Administration -$                   18,300.32$        -$                    -$                     0

00-7-30-31-90.09 Hazard Mitigation Grant E -$                   -$                   -$                    -$                     0

00-7-30-31-90.11 Municipal Plan Grant Exp -$                   -$                   33,000.00$         -$                     0

00-7-30-31-90.12 EB5 Recovery Effort Grant -$                   -$                   -$                    -$                     0

00-7-30-31-93.00 Record Digitalization Pr -$                   -$                   -$                    -$                     0

00-7-30-31-99.00 Council Special Projects 8,937.55$          3,864.23$          5,500.00$           1,194.19$             21.71 -$                                   

00-7-30-31-99.02 School Dist Elec Other 500.00$             176.45$             500.00$              -$                     0 450.00$                            

00-7-30-31-99.19 COVID-19 Expenses -$                   -$                   -$                    -$                     0 -$                                   



00-7-30-33 CITY HALL -$                     0

00-7-30-33-32.00 Fuel Oil 18,003.69$        18,390.69$        20,000.00$         -$                     0 30,000.00$                       

00-7-30-33-33.00 Propane for Generator -$                   94.59$               100.00$              89.39$                  89.39 100.00$                            

00-7-30-33-39.00 Other Direct Costs -$                   -$                   -$                    -$                     0 -$                                   

00-7-30-33-55.00 Repair & Maintenance 20,294.96$        16,053.68$        18,900.00$         5,137.59$             27.18 17,000.00$                       

00-7-30-33-62.00 Small Tools & Equip 83.44$               501.90$             500.00$              284.48$                56.9 500.00$                            

00-7-30-33-71.00 Improvements 311.71$             3,092.48$          -$                    -$                     0 do not use

00-7-30-33-99.00 Misc Expense 110.00$             25.00$               -$                    15.00$                  100 do not use

00-7-30-39 Tax Sale Expenses -$                    

00-7-30-39-43.00 Tax sale Expense -$                    1,000.00$                         

00-7-4 PUBLIC SAFETY -$                     0

00-7-40 POLICE DEPARTMENT -$                     0

00-7-40-40 PD SALARIES & BENEFITS -$                     0

00-7-40-40-10.00 Salaries 1,562,598.74$   1,537,126.45$   1,514,312.59$    429,186.60$         28.34 1,550,900.00$                 

00-7-40-40-10.01 Overtime 182,742.83$      107,347.69$      120,000.00$       45,697.84$           38.08 127,800.00$                    

00-7-40-40-10.20 Stonegarden Detail 97.067 -$                   74,210.58$        -$                    44,149.11$           100

00-7-40-40-11.00 Social Security 122,484.61$      124,186.19$      125,024.91$       37,952.88$           30.36 127,800.00$                    

00-7-40-40-13.00 Health Insurance 328,899.29$      356,235.06$      383,722.18$       155,053.10$         40.41 457,000.00$                    

00-7-40-40-13.01 Dental/Vision Ins. 22,649.00$        8,715.88$          11,422.98$         3,677.34$             32.19 11,100.00$                       

00-7-40-40-13.02 Life/AD&D/Disability 15,870.82$        12,321.18$        13,704.72$         4,322.36$             31.54 13,700.00$                       

00-7-40-40-14.00 Retirement 177,558.83$      209,732.83$      168,400.00$       60,313.19$           35.82 185,800.00$                    

00-7-40-40-15.00 Uniform Purchases 4,197.77$          7,503.85$          10,500.00$         420.00$                4 12,500.00$                       

00-7-40-40-16.00 Unemployment Comp 3,597.28$          5,959.16$          5,617.10$           1,367.24$             24.34 -$                                   

00-7-40-40-17.00 Worker's Comp 52,938.21$        78,091.90$        85,959.00$         18,908.31$           22 -$                                   

00-7-40-40-18.00 HRA Insurance 30,258.92$        11,894.32$        16,000.00$         9,545.16$             59.66 14,500.00$                       

00-7-40-40-19.00 Uniform Allowance/Gym Rmb 10,200.00$        8,550.00$          9,000.00$           -$                     0 9,000.00$                         

00-7-40-41 PD OPERATIONS

00-7-40-41-20.00 Office Supplies 6,875.55$          9,384.42$          13,000.00$         2,736.06$             21.05 9,000.00$                         

00-7-40-41-20.20 Stonegarden Maint Supply 6,149.77$          5,904.99$          -$                    1,633.96$             100

00-7-40-41-23.00 Travel & Misc Expense 24,112.90$        21,524.63$        27,000.00$         8,365.16$             30.98 27,000.00$                       

00-7-40-41-26.00 Advertising 152.66$             100.00$             600.00$              -$                     0 200.00$                            

00-7-40-41-29.00 K-9 Expenses 1,173.33$          2,263.35$          1,600.00$           663.99$                41.5 1,700.00$                         

00-7-40-41-31.00 Communications 72,518.30$        51,527.58$        47,000.00$         13,721.94$           29.2 47,000.00$                       

00-7-40-41-45.00 Outside Services 9,685.31$          10,147.41$        10,000.00$         6,459.98$             64.6 10,000.00$                       

00-7-40-41-48.00 Police Liability Ins 49,394.49$        82,803.06$        98,641.72$         24,075.28$           24.41 -$                                   

00-7-40-41-90.05 Bullet Proof Vests -$                   -$                   -$                    -$                     0 4,500.00$                         

00-7-40-41-90.06 COVID-19 Travel -$                   -$                   -$                    -$                     0 -$                                   

00-7-40-41-90.07 EFF Grant 99.99 -$                   -$                   -$                    -$                     0 -$                                   

00-7-40-41-90.11 GHSP DUI Anytime 20.608 -$                   -$                   -$                    -$                     0 -$                                   

00-7-40-41-90.14 SHARP 20.600 6,316.52$          23,257.57$        -$                    2,894.38$             100 -$                                   

00-7-40-41-90.15 SHARP Equip Grant -$                   -$                   -$                    -$                     0 -$                                   

00-7-40-41-90.16 State Homeland Sec Grant -$                   -$                   -$                    -$                     0 -$                                   

00-7-40-41-90.17 VT Drug Task Force Grant 15,044.31$        -$                   -$                    -$                     0 -$                                   

00-7-40-41-90.18 VT Rural Dev Innovation G 2,692.80$          -$                   -$                    -$                     0 -$                                   

00-7-40-41-90.20 Stonegarden Equip 97.067 5,947.26$          2,038.92$          -$                    -$                     0 -$                                   

00-7-40-41-99.00 Other Expenses 3,130.00$          844.79$             1,000.00$           -$                     0 1,000.00$                         

00-7-40-42 PD EQUIPMENT -$                     0

00-7-40-42-28.00 Equipment 19,147.04$        15,771.58$        25,000.00$         4,184.17$             16.74 20,000.00$                       

00-7-40-42-35.00 Gasoline 24,133.31$        28,048.22$        26,000.00$         5,338.01$             20.53 26,000.00$                       

00-7-40-42-60.00 Vehicle Repair & Maintena 23,111.25$        25,941.72$        25,000.00$         4,066.34$             16.27 25,000.00$                       

00-7-40-42-70.00 Cruiser Equipment -$                   -$                   -$                    -$                     0 -$                                   

00-7-40-42-90.00 Equipment 468.00$             223.97$             -$                    5,445.63$             100 -$                                   

00-7-45 FIRE DEPARTMENT -$                     0

00-7-45-40 FD SALARIES & BENEFITS -$                     0

00-7-45-40-10.00 Salaries 76,664.77$        99,363.97$        112,650.00$       33,677.52$           29.9 118,300.00$                    

00-7-45-40-11.00 Social Security 5,789.99$          7,799.32$          8,617.73$           2,626.08$             30.47 9,100.00$                         

00-7-45-40-13.00 Health Insurance -$                   2,600.00$          2,600.00$           650.00$                25 2,600.00$                         

00-7-45-40-13.02 Life/AD&D/Disability 240.45$             528.99$             577.08$              326.91$                56.65 1,200.00$                         

00-7-45-40-14.00 Retirement 1,875.21$          5,692.53$          5,087.50$           1,914.41$             37.63 5,700.00$                         

00-7-45-40-15.00 Chief Work Attire -$                   671.57$             300.00$              189.11$                63.04 500.00$                            

00-7-45-40-16.00 Unemployment 143.12$             313.64$             295.64$              71.96$                  24.34 -$                                   

00-7-45-40-17.00 Fire Dept W/Comp 4,909.98$          4,468.21$          9,489.39$           -$                     0 10,000.00$                       



00-7-45-41 FD OPERATIONS -$                     0

00-7-45-41-20.00 Operating Supplies 561.72$             2,546.28$          500.00$              676.06$                135.21 500.00$                            

00-7-45-41-23.00 Other Expense 3,562.44$          1,157.53$          5,800.00$           605.06$                10.43 6,500.00$                         

00-7-45-41-25.00 Postage 94.68$               20.68$               100.00$              23.00$                  23 100.00$                            

00-7-45-41-27.00 Personnel Equipment 21,358.94$        30,157.47$        20,000.00$         90.01$                  0.45 25,000.00$                       

00-7-45-41-30.00 Utilities 5,362.77$          6,111.45$          6,000.00$           1,196.79$             19.95 6,500.00$                         

00-7-45-41-31.00 Communications 5,743.02$          7,020.20$          5,640.00$           11,590.37$           205.5 15,500.00$                       

00-7-45-41-48.00 Insurance 8,878.16$          15,853.45$        15,135.96$         4,900.70$             32.38

00-7-45-41-98.00 Coventry Expense -$                   -$                   -$                    -$                     0 -$                                   

00-7-45-41-99.00 Other Expense 43.77$               1,094.22$          -$                    -$                     0 2,000.00$                         

00-7-45-42 FD EQUIPMENT -$                     0

00-7-45-42-32.00 Fuel Oil 7,564.20$          7,197.13$          8,000.00$           -$                     0 8,000.00$                         

00-7-45-42-35.00 Gasoline 3,539.12$          5,030.95$          5,200.00$           1,133.45$             21.8 7,000.00$                         

00-7-45-42-55.00 Repair & Maint Supp Bldg 1,430.25$          3,761.87$          1,000.00$           1,919.45$             191.95 -$                                   

00-7-45-42-60.00 Repair & Maint Supp Equip 65,508.92$        83,082.13$        55,000.00$         16,049.68$           29.18 55,000.00$                       

00-7-45-42-90.04 Fire Fighters Grant -$                   -$                   -$                    -$                     0 -$                                   

00-7-45-43 FIRE STATION -$                     0

00-7-45-43-34.00 Waste Disposal -$                   397.82$             750.00$              311.97$                41.6 975.00$                            

00-7-45-43-55.00 Repair & Maintenance 6,251.25$          8,485.77$          14,250.00$         2,071.53$             14.54 16,000.00$                       

00-7-45-46-23.00 Other Expense -$                   -$                   2,000.00$           -$                     0 -$                                   

00-7-50 PUBLIC WORKS

00-7-50-50 PW SALARIES & BENEFITS

00-7-50-50-10.00 Salaries 594,267.42$      613,313.79$      855,948.75$       176,154.80$         20.58 867,600.00$                    

00-7-50-50-11.00 Social Security 50,218.01$        54,351.83$        65,480.08$         14,754.19$           22.53 65,300.00$                       

00-7-50-50-13.00 Health Insurance 71,356.50$        103,275.29$      119,000.00$       34,580.56$           29.06 135,400.00$                    

00-7-50-50-13.01 Dental/Vision Ins. 3,486.57$          1,982.86$          2,400.00$           850.80$                35.45 2,600.00$                         

00-7-50-50-13.02 Life/AD&D/Disability 11,405.09$        7,067.06$          8,300.00$           2,350.48$             28.32 8,000.00$                         

00-7-50-50-14.00 Municipal Retirement 51,882.46$        55,603.47$        76,965.26$         18,213.22$           23.66 81,000.00$                       

00-7-50-50-15.00 Employee Work Attire 6,451.50$          6,930.38$          6,800.00$           875.62$                12.88 6,800.00$                         

00-7-50-50-16.00 Unemployment 1,610.10$          2,785.21$          3,547.64$           863.52$                24.34 -$                                   

00-7-50-50-17.00 Worker's Comp 22,198.88$        36,222.19$        47,448.00$         10,437.04$           22 -$                                   

00-7-50-50-18.00 HRA Expense 6,219.72$          3,437.55$          5,700.00$           1,782.67$             31.27 6,000.00$                         

00-7-50-51 PW OPERATIONS

00-7-50-51-20.00 Office Supplies 3,451.87$          2,912.58$          4,000.00$           202.52$                5.06 3,500.00$                         

00-7-50-51-20.19 COVID-19 Expenses -$                   -$                   -$                    -$                     0 -$                                   

00-7-50-51-22.00 Software Maintenance -$                   -$                   -$                    -$                     0 -$                                   

00-7-50-51-26.00 Advertising -$                   -$                   -$                    -$                     0 -$                                   

00-7-50-51-29.00 Miscellaneous -$                   -$                   -$                    -$                     0 -$                                   

00-7-50-51-30.00 Utilities 9,090.95$          3,362.76$          9,200.00$           -$                     0 -$                                   

00-7-50-51-30.01 Street Lights Electricity 104,684.53$      108,527.91$      107,000.00$       22,110.17$           20.66 135,000.00$                    

00-7-50-51-31.00 Communications 7,094.41$          4,771.08$          7,700.00$           1,143.74$             14.85 6,000.00$                         

00-7-50-51-33.00 Propane 15,295.48$        16,231.83$        16,000.00$         -$                     0 17,000.00$                       

00-7-50-51-34.00 Waste Disposal -$                   1,808.14$          1,454.52$           1,067.65$             73.4 3,500.00$                         

00-7-50-51-42.00 Special St Proj Engineeri -$                   -$                   -$                    -$                     0 -$                                   

00-7-50-51-45.00 Professional Expense 50,339.04$        42,764.60$        25,000.00$         23,068.64$           92.27 30,000.00$                       

00-7-50-51-45.01 Tree Maintenance -$                   -$                   4,000.00$           -$                     0 3,500.00$                         

00-7-50-51-46.00 Professional Services 1,423.19$          991.14$             1,100.00$           -$                     0 1,200.00$                         

00-7-50-51-47.00 Truck & Equipment Rental 8,025.16$          (1,245.67)$         9,000.00$           -$                     0 7,000.00$                         

00-7-50-51-48.00 Property Insurance 27,947.24$        37,777.49$        39,734.02$         9,697.80$             24.41 -$                                   

00-7-50-51-99.00 Other Expense 56.00$               5,037.67$          2,000.00$           -$                     0 3,000.00$                         

00-7-50-52 PW EQUIPMENT -$                     0

00-7-50-52-36.00 Diesel Fuel 42,521.23$        45,477.82$        45,000.00$         5,959.21$             13.24 60,000.00$                       

00-7-50-52-60.00 Repair & Maintenance 134,204.68$      169,435.12$      157,090.84$       53,629.71$           34.14 155,000.00$                    

00-7-50-52-62.00 Small Tools & Equipment 7,541.14$          3,921.90$          7,000.00$           1,301.12$             18.59 6,500.00$                         

00-7-50-52-70.00 New Equipment 175.00$             -$                   2,000.00$           266.34$                13.32 500.00$                            

00-7-50-53 PW MAINTENANCE -$                     0

00-7-50-53-50.00 Materials 183,769.99$      188,940.60$      215,000.00$       60,087.60$           27.95 230,000.00$                    

00-7-50-53-51.00 Hot Mix/Paving -$                   -$                   -$                    -$                     0 -$                                   

00-7-50-53-52.00 Pavement Marking 9,303.87$          4,557.88$          10,000.00$         109.65$                1.1 10,500.00$                       



00-7-50-53-53.00 Guardrails -$                   -$                   -$                    -$                     0 -$                                   

00-7-50-53-54.00 Sign Repair/Replace 13,593.32$        5,143.91$          8,000.00$           875.00$                10.94 8,000.00$                         

00-7-50-53-55.02 Parklet - Muni Bldg -$                   -$                   -$                    -$                     0 -$                                   

00-7-50-53-58.00 Bridge Maint-Long Bridge 47.48$               -$                   -$                    -$                     0 -$                                   

00-7-50-53-65.00 Dust Control -$                   -$                   -$                    -$                     0

00-7-50-53-71.00 Capital Improvements -$                   7,382.17$          -$                    -$                     0 -$                                   

00-7-50-53-83.00 State Operating Fees -$                   -$                   -$                    -$                     0 -$                                   

00-7-50-53-90.00 State Fee - Stormwater 1,558.00$          1,425.20$          2,000.00$           -$                     0 2,500.00$                         

00-7-50-53-90.01 Grandstand:HUD Exp -$                   -$                   125,000.00$       -$                     0

00-7-50-53-90.02 Grandstand:Freeman Exp -$                   -$                   25,000.00$         -$                     0

00-7-60-10 City Landscaper -$                     0

00-7-60-10-10.00 Salaries 41,057.16$        41,247.24$        42,292.77$         17,804.17$           42.1 47,000.00$                       

00-7-60-10-11.00 Social Secuity 2,934.21$          2,868.64$          3,235.40$           1,212.16$             37.47 3,500.00$                         

00-7-60-10-13.00 Health Insurance 9,022.34$          8,736.83$          13,013.73$         2,976.50$             22.87 14,300.00$                       

00-7-60-10-13.01 Dental/Vision Ins. 440.11$             210.82$             350.00$              54.20$                  15.49 360.00$                            

00-7-60-10-13.02 Life/AD&D/Disability 447.60$             410.30$             500.00$              149.20$                29.84 450.00$                            

00-7-60-10-14.00 Muni Retirement 3,632.10$          3,752.50$          3,912.08$           1,613.55$             41.25 4,300.00$                         

00-7-60-10-16.00 Unemployment 143.12$             313.64$             295.64$              71.96$                  24.34 -$                                   

00-7-60-10-17.00 Worker's Comp 2,279.02$          1,883.64$          2,497.00$           549.32$                22 -$                                   

00-7-60-10-18.00 HRA Expense 2,770.99$          -$                   1,000.00$           -$                     0 1,000.00$                         

00-7-60-10-33.00 Propane 1,702.09$          562.31$             2,500.00$           -$                     0 2,000.00$                         

00-7-60-10-35.00 Vehicle Fuel 599.57$             -$                   750.00$              683.55$                91.14 2,200.00$                         

00-7-60-10-50.00 Supplies 17,794.22$        32,454.59$        18,500.00$         2,878.96$             15.56 18,500.00$                       

00-7-60-10-55.00 Greenhouse Expense -$                   1,850.19$          400.00$              -$                     0 250.00$                            

00-7-60-10-60.00 Vehicle Repair 21,643.14$        663.47$             3,000.00$           2,795.65$             93.19 3,000.00$                         

00-7-60-10-62.00 Equipment 602.51$             302.11$             600.00$              125.98$                21 400.00$                            

00-7-70 RECREATION DEPARTMENT -$                     0

00-7-70-70 RECREATION ADMINISTRATION -$                     0

00-7-70-70-10.00 Salaries - Rec Admin 105,569.45$      73,683.09$        70,011.00$         24,661.52$           35.23 73,900.00$                       

00-7-70-70-11.00 Social Security 9,031.71$          5,564.59$          5,355.84$           1,863.61$             34.8 5,700.00$                         

00-7-70-70-13.00 Health Insurance 46,125.95$        43,545.51$        36,568.59$         12,079.34$           33.03 40,000.00$                       

00-7-70-70-13.01 Dental/Vision Ins. 1,686.42$          773.74$             971.43$              353.66$                36.41 1,100.00$                         

00-7-70-70-13.02 Life/AD&D/Disability 1,275.01$          892.39$             722.28$              240.76$                33.33 730.00$                            

00-7-70-70-14.00 Muni retirement 10,470.30$        6,559.96$          6,938.52$           2,146.80$             30.94 7,500.00$                         

00-7-70-70-15.00 Employee Work Attire 288.00$             -$                   100.00$              -$                     0 100.00$                            

00-7-70-70-16.00 Unemployment 674.87$             313.64$             295.64$              71.96$                  24.34 -$                                   

00-7-70-70-17.00 Worker's Comp 3,192.52$          2,573.48$          2,435.00$           535.60$                22 -$                                   

00-7-70-70-18.00 HRA Expense -$                   -$                   750.00$              -$                     0 750.00$                            

00-7-70-70-20.00 Office Supplies 721.67$             766.29$             500.00$              -$                     0 750.00$                            

00-7-70-70-22.00 Software 33.90$               3,357.33$          3,500.00$           3,445.00$             98.43 3,500.00$                         

00-7-70-70-23.00 Travel & Misc Expense 1,541.46$          1,725.35$          1,500.00$           837.13$                55.81 1,500.00$                         

00-7-70-70-31.00 Communications 3,396.72$          2,376.08$          4,000.00$           1,096.34$             27.41 4,000.00$                         

00-7-70-70-45.00 Professional Expense 441.00$             47.65$               500.00$              86.00$                  17.2 500.00$                            

00-7-70-70-48.00 Property & Casualty Insur 7,866.07$          10,848.40$        12,597.70$         3,074.70$             24.41 -$                                   

00-7-70-70-60.00 Repair & Maintenance 1,105.65$          2,521.10$          1,000.00$           41.82$                  4.18 1,500.00$                         

00-7-70-70-70.00 New Equipment 757.12$             870.10$             500.00$              -$                     0 2,500.00$                         

00-7-70-70-90.00 ASCAP -$                   -$                   500.00$              -$                     0 500.00$                            

00-7-70-70-99.00 Other Expenses 28.49$               629.56$             -$                    -$                     0

00-7-70-70-99.19 COVID-19 Materials -$                   -$                   -$                    -$                     0

00-7-70-71 SENIOR CITIZENS CENTER -$                     0

00-7-70-71-10.00 Salaries 7,950.15$          7,050.00$          8,400.00$           2,400.00$             28.57 10,400.00$                       

00-7-70-71-11.00 Social Security 537.58$             539.39$             642.60$              183.60$                28.57 700.00$                            

00-7-70-71-16.00 Unemployment 163.12$             313.64$             295.64$              71.96$                  24.34 -$                                   

00-7-70-71-17.00 Worker's Comp 1,287.23$          273.70$             292.00$              64.26$                  22.01 -$                                   

00-7-70-71-39.00 Senior Center Expense -$                   1,000.00$          1,000.00$           -$                     0 500.00$                            

00-7-70-71-47.00 Rental -$                   -$                   -$                    -$                     0

00-7-70-71-60.00 Repairs & Maintenance -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-72-90.04 VOREC Grant -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-73 PROUTY BEACH -$                     0

00-7-70-73-10.00 PB Operations 18,275.38$        6,087.86$          -$                    -$                     0

00-7-70-73-10.01 Overtime -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-73-10.03 Salaries - PB Maint Sprvs 4,099.25$          24,551.59$        22,500.00$         11,085.00$           49.27 23,700.00$                       



00-7-70-73-10.05 PB Seasonal Maint Staff 31,043.26$        31,435.63$        35,000.00$         22,599.75$           64.57 36,800.00$                       

00-7-70-73-10.06 Campground Events 2,193.88$          -$                   -$                    -$                     0

00-7-70-73-10.07 PB Seasonal T.B. Staff 32,879.13$        45,210.39$        20,000.00$         16,050.60$           80.25 25,000.00$                       

00-7-70-73-10.08 Seasonal Maint Staff (2) -$                   -$                   -$                    -$                     0

00-7-70-73-10.09 Seasonl Ticket Booth Staf -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-73-10.14 Health Ins Opt Out -$                   -$                   -$                    -$                     0

00-7-70-73-11.00 Social Security 6,026.25$          7,424.71$          5,928.75$           3,283.26$             55.38 6,600.00$                         

00-7-70-73-13.00 Health Insurance 3,257.25$          26.65$               -$                    -$                     0

00-7-70-73-13.02 Life/AD&D/Disability -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-73-14.00 Muni Retirement 1,263.98$          -$                   -$                    -$                     0

00-7-70-73-15.00 Prouty Beach Attire 568.19$             200.00$             250.00$              383.52$                153.41 500.00$                            

00-7-70-73-16.00 Unemployment 143.12$             313.64$             295.64$              71.96$                  24.34 -$                                   

00-7-70-73-17.00 Worker's Comp 5,159.64$          4,408.30$          2,695.00$           592.89$                22 -$                                   

00-7-70-73-18.00 HRA Expense -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-73-20.00 Operating Supplies 2,707.22$          4,064.08$          6,500.00$           2,439.56$             37.53 5,000.00$                         

00-7-70-73-22.00 Software 2,560.00$          2,842.00$          3,500.00$           -$                     0 3,000.00$                         

00-7-70-73-30.00 Utilities 29,763.12$        34,165.54$        30,000.00$         11,469.10$           38.23 36,500.00$                       

00-7-70-73-31.00 Communications 8,251.72$          5,589.96$          7,000.00$           1,733.05$             24.76 4,000.00$                         

00-7-70-73-33.00 Propane 7.10$                 349.25$             500.00$              119.24$                23.85 500.00$                            

00-7-70-73-34.00 Waste Disposal 3,244.11$          2,766.53$          3,500.00$           1,730.52$             49.44 3,600.00$                         

00-7-70-73-35.00 Gasoline 2,907.48$          1,520.24$          4,000.00$           450.81$                11.27 5,000.00$                         

00-7-70-73-36.00 PB Security -$                   -$                   -$                    -$                     0

00-7-70-73-39.00 Merchandise for Resale 6,929.69$          5,593.91$          5,000.00$           3,171.42$             63.43 5,000.00$                         

00-7-70-73-39.01 Camper Events -$                   -$                   500.00$              714.94$                142.99 500.00$                            

00-7-70-73-45.00 Contracted Services 551.44$             320.00$             500.00$              2,493.92$             498.78 1,000.00$                         

00-7-70-73-46.00 Pest Control 749.60$             484.00$             500.00$              -$                     0 500.00$                            

00-7-70-73-55.00 Repair & Maint Supplies 3,595.62$          14,153.29$        5,000.00$           1,166.98$             23.34 5,000.00$                         

00-7-70-73-60.00 Equip Maintenance 5,474.61$          4,892.25$          4,000.00$           2,056.51$             51.41 5,000.00$                         

00-7-70-73-62.00 Small Tools & Equipment 267.77$             37.02$               500.00$              528.18$                105.64 500.00$                            

00-7-70-73-70.00 New Equipment 3,644.14$          5,033.96$          4,500.00$           1,110.48$             24.68 4,500.00$                         

00-7-70-73-71.00 Improvements 5,758.30$          4,326.55$          4,000.00$           63.98$                  1.6 4,000.00$                         

00-7-70-73-93.00 Lease Equipment 1,480.68$          1,744.43$          1,750.00$           435.00$                24.86 1,750.00$                         

00-7-70-73-99.00 Other Expenses 4,010.63$          2,411.28$          4,000.00$           1,026.24$             25.66 2,000.00$                         

00-7-70-76 RECREATION PROGRAMS -$                     0

00-7-70-76-10.00 Salaries - Program Superv -$                   1,491.50$          36,608.00$         7,661.00$             20.93 46,000.00$                       

00-7-70-76-10.04 Summer Camp -$                   -$                   -$                    -$                     0

00-7-70-76-10.05 Summer Camp Salary 28,897.46$        35,213.89$        34,000.00$         36,421.99$           107.12 35,700.00$                       

00-7-70-76-10.06 Summer Prog Salary 7,280.73$          -$                   -$                    -$                     0

00-7-70-76-10.07 Annual Events Salary 1,020.75$          972.98$             1,500.00$           -$                     0 1,600.00$                         

00-7-70-76-10.08 Adult Programs -$                   -$                   -$                    -$                     0

00-7-70-76-10.14 Health Ins Opt Out -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-76-10.30 Winter Prog Salary 11,969.77$        11,843.56$        15,000.00$         -$                     0 16,000.00$                       

00-7-70-76-11.00 Social Security 3,818.09$          3,523.31$          6,663.76$           3,560.83$             53.44 7,600.00$                         

00-7-70-76-13.00 Health Insurance -$                   -$                   2,600.00$           -$                     0 2,600.00$                         

00-7-70-76-13.01 Dental/Vison Ins. -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-76-13.02 Life/AD&D/Disability 62.76$               26.15$               660.00$              -$                     0 700.00$                            

00-7-70-76-14.00 Muni Retirement -$                   -$                   3,386.24$           452.79$                13.37 3,700.00$                         

00-7-70-76-16.00 Unemployment -$                   -$                   100.00$              -$                     0 -$                                   

00-7-70-76-17.00 Worker's Comp -$                   1,342.42$          3,030.00$           666.40$                21.99 -$                                   

00-7-70-76-18.00 HRA Expense -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-76-20.00 Annual Events 33,850.70$        45,736.52$        42,000.00$         1,965.88$             4.68 45,000.00$                       

00-7-70-76-26.00 Programs & Materials -$                   -$                   -$                    -$                     0

00-7-70-76-39.01 Basketball Expenses 31.33$               -$                   -$                    -$                     0

00-7-70-76-39.02 Discount Tickets -$                   -$                   -$                    -$                     0

00-7-70-76-39.04 Other Programs -$                   -$                   -$                    -$                     0

00-7-70-76-39.05 Program Funds -$                   -$                   -$                    -$                     0

00-7-70-76-39.07 School Vacation Camps -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-76-39.08 Summer Camp Operations 5,035.31$          3,576.59$          5,000.00$           1,533.35$             30.67 5,000.00$                         

00-7-70-76-39.09 Summer Programs 852.00$             -$                   1,000.00$           -$                     0 500.00$                            

00-7-70-76-39.30 Winter Programs 337.98$             436.00$             500.00$              70.04$                  14.01 500.00$                            

00-7-70-76-60.00 Equipment Repair -$                   -$                   -$                    -$                     0

00-7-70-76-70.00 New Equipment 234.01$             77.48$               500.00$              647.24$                129.45 500.00$                            

00-7-70-76-99.00 COVID-10 Refunds -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-77-26.00 Advertising -$                   -$                   -$                    -$                     0



00-7-70-78 GARDNER PARK -$                     0

00-7-70-78-10.00 Salaries 6,544.69$          47,201.79$        59,248.00$         27,210.38$           45.93 63,000.00$                       

00-7-70-78-10.01 Overtime -$                   -$                   -$                    -$                     0

00-7-70-78-10.02 On-Call Pay -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-78-10.05 Seasonal Maint Staff 680.13$             245.00$             1,000.00$           -$                     0 1,000.00$                         

00-7-70-78-10.06 GP Administration staff -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-78-10.07 Gardner Park Operations 61,034.06$        28,491.62$        20,000.00$         6,249.75$             31.25 21,000.00$                       

00-7-70-78-10.09 Playground Proj Labor 9,511.61$          632.84$             -$                    -$                     0

00-7-70-78-10.14 Health Ins Opt Out -$                   -$                   -$                    -$                     0

00-7-70-78-11.00 Social Security 5,469.12$          5,435.38$          6,138.97$           1,738.95$             28.33 6,600.00$                         

00-7-70-78-13.00 Health Insurance 13,186.07$        11,716.48$        13,013.73$         4,294.96$             33 14,300.00$                       

00-7-70-78-13.02 Life/AD&D/Disability 502.44$             523.39$             629.00$              209.36$                33.28 700.00$                            

00-7-70-78-14.00 Muni Retirement 5,371.93$          5,248.87$          5,480.44$           1,813.13$             33.08 6,000.00$                         

00-7-70-78-15.00 Gardner Park Attire 900.26$             1,505.12$          250.00$              26.58$                  10.63 700.00$                            

00-7-70-78-16.00 Unemployment 143.12$             313.64$             295.64$              71.96$                  24.34 -$                                   

00-7-70-78-17.00 Worker's Comp 4,282.53$          3,706.82$          2,791.00$           613.92$                22 -$                                   

00-7-70-78-18.00 HRA Expense -$                   -$                   750.00$              -$                     0 750.00$                            

00-7-70-78-20.00 Operating Supplies 3,264.44$          5,659.25$          3,000.00$           1,117.88$             37.26 4,000.00$                         

00-7-70-78-30.00 Utilities 4,655.89$          3,704.22$          4,600.00$           932.18$                20.26 4,600.00$                         

00-7-70-78-31.00 Communications 2,491.92$          2,255.42$          2,000.00$           586.17$                29.31 2,500.00$                         

00-7-70-78-32.00 Fuel Oil 1,404.38$          2,479.01$          2,750.00$           -$                     0 2,200.00$                         

00-7-70-78-34.00 Waste Disposal 1,445.56$          2,069.31$          2,000.00$           418.99$                20.95 2,000.00$                         

00-7-70-78-35.00 Gasoline 2,729.69$          3,325.98$          2,500.00$           985.39$                39.42 3,500.00$                         

00-7-70-78-39.00 GP Resale of Goods 1,010.24$          963.81$             1,000.00$           -$                     0 1,000.00$                         

00-7-70-78-42.00 Playground Proj Engineer 25,886.01$        8,813.00$          -$                    1,027.75$             100

00-7-70-78-45.00 Contracted Services 1,103.37$          (230.00)$            -$                    609.00$                100 17,000.00$                       

00-7-70-78-46.00 Pest Control 1,229.32$          739.00$             1,000.00$           -$                     0 1,000.00$                         

00-7-70-78-55.00 Repair & Maint Supplies 47,933.06$        5,889.09$          5,000.00$           3,085.50$             61.71 5,000.00$                         

00-7-70-78-60.00 Equipment Maintenance 9,920.78$          6,092.76$          3,500.00$           592.42$                16.93 4,000.00$                         

00-7-70-78-62.00 Small Tools & Equipment 454.93$             326.83$             1,000.00$           48.28$                  4.83 1,000.00$                         

00-7-70-78-70.00 New Equipment 5,392.46$          1,524.13$          1,000.00$           569.27$                56.93 1,000.00$                         

00-7-70-78-71.00 Improvements 979.86$             4,687.70$          3,000.00$           4,808.46$             160.28 3,000.00$                         

00-7-70-78-93.00 Lease Equipment 3,268.99$          4,016.42$          3,500.00$           2,305.00$             65.86 4,000.00$                         

00-7-70-78-99.00 Other Expenses -$                   -$                   -$                    -$                     0

00-7-70-79 WATERFRONT -$                     0

00-7-70-79-10.00 Dock Admin/Harbormaster 16,688.48$        31,368.96$        27,915.00$         6,927.01$             24.81 41,600.00$                       

00-7-70-79-10.01 Dock Admin Overtime -$                   1,471.84$          -$                    -$                     0

00-7-70-79-10.06 Dock Operations 12,456.02$        14,381.22$        31,000.00$         11,751.00$           37.91 25,000.00$                       

00-7-70-79-10.07 AIS Management/Greeters 6,641.78$          7,741.29$          7,500.00$           5,378.50$             71.71 7,900.00$                         

00-7-70-79-10.09 Seasonal Dock Staff -$                   -$                   -$                    -$                     0

00-7-70-79-10.10 Holiday -$                   2,064.60$          -$                    -$                     0

00-7-70-79-10.11 Sick Pay -$                   3,314.86$          -$                    -$                     0

00-7-70-79-10.12 Vacation -$                   2,636.16$          -$                    -$                     0

00-7-70-79-10.14 Health Ins Opt Out -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-79-11.00 Social Security 1,788.02$          4,644.94$          5,080.75$           1,840.28$             36.22 6,300.00$                         

00-7-70-79-13.00 Health Insurance -$                   50.00$               6,571.29$           -$                     0 22,800.00$                       

00-7-70-79-13.01 Dental/Vision Ins. 482.47$             150.55$             187.66$              -$                     0 600.00$                            

00-7-70-79-13.02 Life/AD&D/Disability 31.44$               59.16$               276.50$              -$                     0 660.00$                            

00-7-70-79-14.00 Muni Retirement -$                   3,076.51$          2,582.14$           -$                     0 4,000.00$                         

00-7-70-79-16.00 Unemployment 143.12$             313.64$             295.64$              71.96$                  24.34 -$                                   

00-7-70-79-17.00 Worker's Comp 2,245.11$          1,981.95$          2,310.00$           508.09$                22 -$                                   

00-7-70-79-18.00 HRA Expense -$                   -$                   -$                    -$                     0 -$                                   

00-7-70-79-20.00 Operating Supplies 1,354.21$          1,820.86$          2,000.00$           930.90$                46.55 2,000.00$                         

00-7-70-79-22.00 Software 442.00$             792.00$             500.00$              2.00$                   0.4 750.00$                            

00-7-70-79-27.00 PPE & Attire -$                   387.98$             250.00$              -$                     0 250.00$                            

00-7-70-79-30.00 Utilities 19,604.02$        15,877.84$        20,000.00$         3,854.02$             19.27 9,500.00$                         

00-7-70-79-31.00 Communications 3,192.59$          3,018.48$          3,500.00$           784.29$                22.41 3,700.00$                         

00-7-70-79-34.00 Waste Disposal 4,176.50$          3,286.57$          4,250.00$           2,542.58$             59.83 3,700.00$                         

00-7-70-79-35.00 Resale Gasoline 26,664.38$        47,491.91$        50,000.00$         42,498.65$           85 50,000.00$                       

00-7-70-79-39.00 WF Resale Goods 1,242.11$          79.87$               750.00$              595.80$                79.44 750.00$                            

00-7-70-79-46.00 Pest Control 1,454.10$          1,410.21$          1,500.00$           -$                     0 1,500.00$                         

00-7-70-79-55.00 Repair & Maint Supplies 8,139.68$          2,513.63$          5,250.00$           544.29$                10.37 5,500.00$                         

00-7-70-79-60.00 Repair & Maintenance 3,262.40$          11,790.29$        3,500.00$           543.50$                15.53 4,000.00$                         

00-7-70-79-62.00 WF Small Tools & Equip 63.32$               -$                   250.00$              -$                     0 250.00$                            

00-7-70-79-70.00 New Equipment 434.65$             756.62$             500.00$              971.19$                194.24 500.00$                            



00-7-70-79-71.00 Improvements 128.71$             1,686.24$          1,000.00$           -$                     0 1,000.00$                         

00-7-70-79-83.00 Permits & Inspection 150.00$             50.00$               200.00$              -$                     0 200.00$                            

00-7-70-79-90.00 Aquatic Nuisance 6,100.00$          6,300.00$          10,000.00$         12,000.00$           120 12,000.00$                       

00-7-70-79-99.00 Other Expenses 931.92$             3,401.50$          2,000.00$           532.40$                26.62 3,000.00$                         

00-7-80-86 CONSERVATION & DEVELOPMEN -$                     0

00-7-80-86-24.00 VLCT Membership 14,165.00$        7,347.00$          7,561.00$           7,561.00$             100 7,900.00$                         

00-7-80-86-30.00 Main St Lights -$                   -$                   -$                    -$                     0 -$                                   

00-7-80-86-54.00 Main St Banners Exp -$                   -$                   -$                    -$                     0

00-7-80-86-71.00 Bike Path 4,963.26$          5,070.11$          -$                    -$                     0

00-7-80-86-95.00 Misc, Flower Beds, Etc. -$                   -$                   -$                    -$                     0

00-7-80-86-98.02 NH Community Loan/NCIC 10,000.00$        -$                   -$                    -$                     0

00-7-80-86-98.03 NVDA 7,574.00$          3,965.00$          4,232.00$           4,232.00$             100 4,232.00$                         

00-7-80-86-98.04 Volunteer Band 500.00$             500.00$             500.00$              500.00$                100 500.00$                            

00-7-81 CONSERVATION PROJECT -$                     0

00-7-81-80-16.00 Unemployment 286.24$             627.28$             591.27$              143.92$                24.34 -$                                   

00-7-81-80-17.00 Worker's Comp 4,830.71$          427.81$             -$                    -$                     0 -$                                   

00-7-82 HEALTH & WELFARE -$                     0

00-7-82-68-10.00 Health Officer Salary 5,000.04$          5,000.04$          5,000.00$           1,666.68$             33.33 5,000.00$                         

00-7-82-68-11.00 Social Security 1,103.04$          506.42$             382.50$              127.48$                33.33

00-7-82-68-29.00 Health Officer Expenses 142.07$             -$                   -$                    -$                     0

00-7-82-69-10.00 Recycling Salaries 19,877.38$        17,103.29$        20,473.70$         6,078.43$             29.69 21,500.00$                       

00-7-82-69-11.00 Social Security 763.51$             299.76$             1,566.24$           464.99$                29.69

00-7-82-69-16.00 Unemployment 66.00$               -$                   300.00$              -$                     0 -$                                   

00-7-82-69-17.00 Worker's Comp -$                   411.76$             1,322.60$           204.42$                15.46 -$                                   

00-7-82-69-24.00 Haz Waste Disposal SWIP 22,979.02$        20,355.57$        17,000.00$         10,929.51$           64.29 18,000.00$                       

00-7-82-69-26.00 Haz Waste Mailing SWIP -$                   -$                   200.00$              -$                     0 150.00$                            

00-7-82-69-29.00 Recycling Expense 21,648.49$        25,307.66$        23,000.00$         6,447.69$             28.03 25,500.00$                       

00-7-82-69-34.00 Waste Disposal -$                   -$                   5,000.00$           80.00$                  1.6 5,000.00$                         

00-7-82-69-46.00 Other Professional Exp 4,000.00$          -$                   4,000.00$           -$                     0

00-7-82-69-55.00 Clean-up Project 70.00$               (70.00)$              -$                    -$                     0 -$                                   

00-7-90 DEBT SERVICE AND MISC -$                     0

00-7-90-90 DEBT SERVICE -$                     0

00-7-90-90-93.01 2014 Heavy Res Prin 1988 -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.02 2014 Heavy Res Int 1988 -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.03 2017 Fire Veh Prin. 2473 -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.04 2017 Fire Veh Int. 2473 -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.05 2018 PD Cru Q40 Prin 2670 -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.06 2018 PD Crui Q40 Int 2670 -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.07 2018 Rec Veh Prin 2618 -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.08 2018 Rec Veh Int. 2618 -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.09 2021 PD Exp Q42 Prin 3230 5,122.27$          -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.10 2021 PD Exp Q42 Int 3230 20.75$               -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.11 2021 Q41 Exp Prin 3041 -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.12 2021 Q41 Exp Int 3041 -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.13 2023 Expl Q43 prin 3295 15,024.66$        15,664.11$        1,458.13$           -$                     0 -$                                   

00-7-90-90-93.14 2023 Expl Q43 int 3295 1,077.58$          470.96$             5.50$                  -$                     0 -$                                   

00-7-90-90-93.15 2023 PD Exp Q45 Pri #3281 16,522.29$        12,951.86$        -$                    -$                     0 -$                                   

00-7-90-90-93.16 2023 PD Exp Q45 Int #3281 1,069.29$          271.86$             -$                    -$                     0 -$                                   

00-7-90-90-93.17 2024 Tahoe #27750 Prin 13,223.62$        21,977.36$        18,997.71$         6,168.12$             32.47 4,893.87$                         

00-7-90-90-93.18 2024 Tahoe #27750 Int 1,576.88$          2,134.48$          736.29$              409.88$                55.67 39.63$                               

00-7-90-90-93.19 2025 Fire Trk Prin -$                   106,984.14$      70,334.04$         -$                     0 73,689.37$                       

00-7-90-90-93.20 2025 Fire Trk Int -$                   3,500.00$          36,650.10$         -$                     0 33,294.77$                       

00-7-90-90-93.21 2025 Tahoe Pd Q44 2608 -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.22 2025 Tahoe PD Q44 Int -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.23 2025 Tahoe Q44 Prin #3448 -$                   14,192.17$        17,884.80$         4,400.55$             24.6 18,793.48$                       

00-7-90-90-93.24 2025 Tahoe Q44 Int #3448 -$                   2,042.49$          1,499.88$           445.62$                29.71 591.20$                            

00-7-90-90-93.25 Fire Dept Extrac EQ lease 18,729.02$        18,543.58$        18,544.00$         -$                     0 18,544.00$                       

00-7-90-90-93.26 Fire Dept. Gear Lease 24,645.72$        24,645.72$        24,645.72$         24,645.72$           100 -$                                   

00-7-90-90-93.27 $1.3M PSB Principal -$                   1,468.25$          111,958.45$       #N/A #N/A 117,833.85$                    

00-7-90-90-93.28 $1.3M PSB Interest -$                   43,146.10$        66,498.95$         #N/A #N/A 60,623.55$                       

00-7-90-90-93.30 G Park Rest Loan #3422 35,996.77$        38,523.60$        39,733.00$         9,771.67$             24.59 41,794.19$                       

00-7-90-90-93.31 Gard Park Int.loan #3422 9,399.35$          7,250.82$          5,663.00$           1,577.36$             27.85 3,601.93$                         



00-7-90-90-93.34 Landscaper Vehicle Prin. -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.35 Landscaper Vehicle Int. -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.36 Late payments 1,268.79$          333.17$             -$                    -$                     0

00-7-90-90-93.37 Line of Credit Interest 81,761.30$        38,761.57$        25,000.00$         -$                     0 25,000.00$                       

00-7-90-90-93.38 Long Bridge Princ 2016-2 -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.39 Long Bridge Int 2016-2 -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.40 PD Locker Room Prin -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.41 PD Locker Room Int -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-90-93.42 Police Taser Lease -$                   45,485.88$        53,571.30$         3,593.52$             6.71 81,723.21$                       

00-7-90-90-99.00 Other -$                   -$                   -$                    -$                     0

00-7-90-91 Funding Reserves -$                     0

00-7-90-91-91.06 Reappraisal Fund Payment -$                   -$                   50,000.00$         -$                     0 50,000.00$                       

00-7-90-91-91.10 Tennis Court Sinking Fund -$                   -$                   1,440.00$           -$                     0 1,500.00$                         

00-7-90-95 PERSONNEL EXPENSES -$                     0

00-7-90-95-12.00 State CCC 13,977.02$        14,294.49$        13,000.00$         4,845.03$             37.27 15,000.00$                       

00-7-90-97 OTHER EXPENDITURES -$                     0

00-7-90-97-10.00 NCIC Grants Admin 6,480.00$          -$                   -$                    -$                     0

00-7-90-97-43.00 ADV City Ordinances -$                   -$                   -$                    -$                     0 -$                                   

00-7-90-97-45.00 Newport Ambulance 248,991.96$      257,778.30$      258,442.65$       86,147.56$           33.33 256,720.00$                    

00-7-90-97-48.00 Prop & Casualty Ins 41,280.43$        60,621.72$        56,481.96$         #N/A #N/A 240,000.00$                    

00-7-90-97-48.01 Unemployment Ins 20,000.00$                       

00-7-90-97-48.02 Workers Comp Ins 153,749.00$                    

00-7-90-97-80.00 Orleans County Tax 62,100.55$        62,069.66$        67,000.00$         -$                     0 70,000.00$                       

00-7-90-97-85.00 Tax Sale Purchases -$                   -$                   -$                    -$                     0

00-7-90-97-90.00 MERP Grant Expenditures 32,548.57$        70,372.51$        325,635.00$       66,843.47$           20.53

00-7-90-97-90.01 VT BGS Bldg Mini Grt Exp -$                   -$                   4,000.00$           -$                     0 4,000.00$                         

00-7-90-97-98.00 Renaiss Proj (NCDD) 68,602.19$        30,000.00$        30,000.00$         30,000.00$           100 30,000.00$                       

00-7-90-97-99.00 Miscellaneous 2,206.95$          2,967.96$          3,000.00$           (276.00)$              -9.2

00-7-92-98 CAPITAL IMPROVEMENTS -$                     0

00-7-92-98-10.02 Main Street Maintenance 2,254.36$          6,635.29$          -$                    128.75$                100 -$                                   

00-7-92-98-30.00 Main St. Lights -$                   -$                   -$                    -$                     0 -$                                   

00-7-92-98-47.00 Event Tent -$                   -$                   -$                    -$                     0 -$                                   

00-7-92-98-47.01 Event/Program Equipment -$                   -$                   -$                    -$                     0

00-7-92-98-51.00 Street Resurfacing 339,056.79$      249,953.68$      229,460.00$       -$                     0 268,500.00$                    

00-7-92-98-54.02 VISTA Contract Materials 164,591.42$      808,793.66$      -$                    59,801.46$           100 140,000.00$                    

00-7-92-98-54.03 VISTA Traffic Lights 153,393.66$      85,689.57$        -$                    -$                     0

00-7-92-98-55.02 Fire Station Floor -$                   -$                   -$                    -$                     0 -$                                   

00-7-92-98-55.04 Fire Station Repair & Mai -$                   -$                   -$                    -$                     0

00-7-92-98-55.10 Municipal Bldg Maint -$                   -$                   -$                    -$                     0 9,000.00$                         

00-7-92-98-55.13 PD Locker Room -$                   -$                   -$                    -$                     0 -$                                   

00-7-92-98-60.03 Mooring Management Boat -$                   -$                   -$                    -$                     0 -$                                   

00-7-92-98-60.04 Rec Maintenance Vehicles 11,346.00$        -$                   -$                    -$                     0

00-7-92-98-70.01 Bullet Proof Vest Relacem 7,533.12$          3,357.00$          83,750.00$         74,951.30$           89.49

00-7-92-98-70.02 Cruiser Equipment -$                   16,220.04$        -$                    -$                     0

00-7-92-98-70.03 Dispatch Equipment -$                   -$                   -$                    -$                     0

00-7-92-98-70.04 Fire Vehicle/Equipment -$                   23,271.38$        45,200.00$         -$                     0 -$                                   

00-7-92-98-70.05 Lease/Purchase-Fire P U -$                   868,448.00$      -$                    -$                     0

00-7-92-98-70.06 PD Radios -$                   -$                   -$                    -$                     0 -$                                   

00-7-92-98-70.07 Police Vehicles 55,023.30$        -$                   -$                    -$                     0

00-7-92-98-70.08 Prouty Beach Washer/Dryer -$                   -$                   55,000.00$         25,877.71$           47.05

00-7-92-98-70.09 Public Works Vehicles 201,036.70$      294,035.66$      200,000.00$       986.75$                0.49 200,000.00$                    

00-7-92-98-70.11 Tech Equip Fleet Replacem -$                   -$                   -$                    -$                     0

00-7-92-98-71.15 BridgeCulvert/Retain Wall -$                   -$                   60,000.00$         20,260.00$           33.77 80,000.00$                       

00-7-92-98-71.24 Gardner Park Improvements -$                   24,811.81$        -$                    1,237.63$             100

00-7-92-98-71.28 Gateway Renovations -$                   -$                   -$                    -$                     0

00-7-92-98-71.29 Gateway/Waterfront Impr 7,780.22$          4,869.53$          -$                    -$                     0

00-7-92-98-71.31 Grandstand/Barn Demo -$                   -$                   -$                    -$                     0 -$                                   

00-7-92-98-71.35 Prouty Beach Improv 35,140.88$        44,361.10$        -$                    -$                     0

00-7-92-98-71.38 Replacement Docks Pre-pay -$                   -$                   -$                    -$                     0

00-7-92-98-71.40 Street Reconstruction 10,777.18$        39,864.98$        160,540.00$       -$                     0 40,000.00$                       

00-7-92-98-71.41 Traffic Lights -$                   -$                   -$                    -$                     0

00-7-92-98-90.02 Aquatic Weed Control -$                   -$                   -$                    -$                     0 -$                                   



00-7-93 STREET IMPROVEMENT BOND -$                     0

00-7-95 APPROPRIATIONS -$                     0

00-7-95-66 APPROPRIATIONS -$                     0

00-7-95-66-98.01 Casella (NEWS) -$                   -$                   -$                    -$                     0

00-7-95-66-98.03 City Recycling Center 81.00$               -$                   -$                    124.27$                100

00-7-95-66-98.04 ConnectABILITIES 2,000.00$          2,000.00$          2,000.00$           -$                     0 2,000.00$                         

00-7-95-66-98.05 Goodrich Memorial Library 110,000.00$      110,000.00$      110,000.00$       -$                     0 110,000.00$                    

00-7-95-66-98.07 NE Kingdom Comm Action 8,000.00$          -$                   -$                    -$                     0

00-7-95-66-98.08 NEK Adult Learning Scvs. 3,000.00$          3,000.00$          3,000.00$           -$                     0 3,000.00$                         

00-7-95-66-98.09 NEK Council on Aging 7,000.00$          7,000.00$          7,000.00$           -$                     0 7,000.00$                         

00-7-95-66-98.10 NKHS NEK Human Svcs 4,818.00$          4,818.00$          4,818.00$           -$                     0 4,818.00$                         

00-7-95-66-98.12 Orleans & North Essex VNA 17,500.00$        17,500.00$        17,500.00$         -$                     0 17,500.00$                       

00-7-95-66-98.14 Orls Cty Historic Society 4,000.00$          4,000.00$          4,000.00$           -$                     0 4,000.00$                         

00-7-95-66-98.15 Pope Memorial Animal Soci 2,000.00$          2,000.00$          2,000.00$           -$                     0 2,000.00$                         

00-7-95-66-98.17 Rural Comm Transit 11,000.00$        11,000.00$        11,000.00$         -$                     0 11,000.00$                       

00-7-95-66-98.20 Umbrella Inc 8,500.00$          8,500.00$          8,500.00$           -$                     0 8,500.00$                         

00-7-95-95-95.00 Transfer Out -$                   23,005.39$        -$                    -$                     0

00-7-95-99-98.00 Transfer Funds School 5,203,249.00$   -$                   -$                    -$                     0

FY27 budget 9,511,463.09$    FY 28 Total 9,215,687.05$                 

minus $568,635 8,942,828.09$    FY %increase 3.05%


































































