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Special Council Meeting
Newport Municipal Building - City Council Room
Thursday, August 20 - 6:00 — 8:00pm
Video call link: https://meet.google.com/cap-cnbc-dhh
Or dial: (US) +1 901-443-9377 PIN: 373 406 680#

Mayor Rick Ufford-Chase, President Carter Finegan, Council Members; Sharon Pare, John
Monette and Andrew Touchette

1. 6:00 pm - Call the Meeting to Order
Additions/Deletions
Consent Agenda
a. Approval of Minutes: 8/17/26
b. AP Warrants:
¢. PR Warrants:
d. Liquor Licenses, Vendor Permits, Special Events
4. Presentation of Recommended Charter Changes from Charter Task Force (Note: City
Attorney David Rugh will be present by video conference to provide advice to Council as
requested)
a. Discussion with Council regarding any questions or concerns they have
b. Vote by Council on whether to move forward with the changes proposed by the
Task Force, with or without amendments as desired by Council members
5. If the way be clear, review necessary timing with City Attorney regarding warning a
public vote on proposed charter changes - Potential votes to set dates for public
hearings: Proposed Dates as follows:
a. Thursday, September 3: Public Hearing to review the first draft of the proposed
changes.
ADA Accessibility Statement: City Council Meetings are open to all who wish to attend, including those

who need special accommodations. There is a sign and intercom at street level in front of the building
that you can push to let Police Dispatch know that you need access to the wheelchair ramp.


https://meet.google.com/cap-cnbc-dhh

b. Monday, September 14™: Public Hearing during a regular council meeting to
review the second draft of the proposed changes (as amended by council during
or following the first public hearing).

c. Monday, September 21%: Final(?) Deliberation by Council regarding the proposed
changes as amended by council during the public hearing process. If the Council
chooses, they will vote to put the changes before voters on November 3.

d. Wednesday, September 30": Deadline to warn the language in advance of the
November 3™ vote by Australian Ballot.

Public Comment on any matters not covered on the agenda

New Business

Old Business

Review public hearing dates as needed, and set the next regular meeting of Newport
City Council for Monday, September 14th, 2026 (due to the first Monday (Sept 7)
falling on Labor Day weekend.

© o N o

10. Adjournment

ADA Accessibility Statement: City Council Meetings are open to all who wish to attend, including those
who need special accommodations. There is a sign and intercom at street level in front of the building
that you can push to let Police Dispatch know that you need access to the wheelchair ramp.



Council Minutes

August 17, 2026

A duly warned meeting of the Newport City council was held on Monday, August 17, 2026 in the council
room in the Newport Municipal Building. Present were Mayor Rick Ufford-Chase, Council President
Carter Finegan, council members Sharon Pare’, John Monette, Andrew Touchette, City Clerk/Treasurer
James Johnson, City Manager Joe Gunter, Finance and Office Administrator Kari Schulze, Tom Bernier,
Kevin LaCoss, Frank Cheney, Lyle Jepson, Dave Snediker, Stephanie Clark, Dave LaForce, members of the
Legislature, members of the Press and Public.

A reception was held to welcome our new City Manager Joe Gunter. Refreshments were provided by
NCUHS, Mobile Mug.

Mayor Ufford-Chase opened the meeting at 6:00 pm.

Additions/Deletions

Mr. Monette moved to have Mr. Gunter say a few words after the consent agenda. Seconded by Ms.
Finegan, motion carried.

Consent Agenda, Minutes of 8/3/26, AP Warrants of 8/5/26, 8/7/26, 8/13/26, PR Warrant 8/4/26,
LEMP Spending Limit

Chief LaCoss spoke on the Local Emergency Management Plan which has a spending limit of $400,000 in
emergency situations

Mr. Monette moved to approve the consent agenda as presented. Seconded by Ms. Finegan, motion
carried.

Mr. Gunter Spoke on his job as City Manager and thanked the community for the warm welcome he and
his wife have received.

Report to Council and Community Regarding Acquisition of the Development Block

Mayor Ufford-Chase explained the acquisition of the block. NVDA will purchase the block from the
receiver for 1.1 million dollars. They will conduct the Brown Field study and remediation and continue to
pay the taxes on the property. The City has been awarded a 3 million dollar grant to upgrade the
infrastructure and street scape on Main St. Mayor Ufford-Chase read a list of the organization involved



in in making the acquisition of the property happen. Dave Snediker (NVDA), Lyle Jepson (Econ
Development), Rep. Page, Sen. Ingalls, Sen. Morley, Rep Labor, Rep Marcotte, Dave Laforce(NDD) all
spoke on the Acquisition and what it means for the future of Newport. Emily Smart gave a presentation
on the Community survey.

Action Regarding MOU between City of Newport and NVDA

Mr. Toouchette moved to approve the MOU between the City and NVDA. Seconded by Mr. Monette,
motion carried. Ms. Finegan abstained.

Report from Charter Task force and Recommendations for timeline for any Proposed Changes

Ms. Pare’ and Mr. Pronto presented the draft of proposed changes to the City Charter. Ms. Pare’
thanked the Task force members for the many, many hours involved in updating the Charter. Mr.
Monette moved to set a special meeting for Thursday, August 20, 2026 at 6:00 pm for the purpose of
moving forward with the proposed charter update. Seconded by Mr. Touchette, motion carried.

Public comment on any Matters not covered on the Agenda
Ms. Gerade commented on the public hearing regarding air quality.
Mr. Gaines commented on the undesirable conduct on the board walk moving to another area.

Ms. Dillon commented on the proposed air quality permit.

New Business

None

Old Business

None

Next Meeting

Special Meeting August 20, 2026 at 6:00 pm

Adjournment

Ms. Finegan moved to adjourn at 8:17 pm. Seconded by Mr. Monette, motion carried.



Attested this day of 2026

Mayor




Memo to Council
From: Mayor Rick Ufford-Chase
Re: Plan for unusual city council meetiﬁg on Monday

Date: 8/13/26

Council Members,

Though I've spoken with each of you individually this week, | wanted to make sure you
all understand what | have in mind for our agenda and for our change of location on
Monday evening the 17",

Because | am expecting a much larger crowd than usual for this meeting, we made the
decision to move the meeting down the hill to the Gateway. We have added a reception
with light appetizers that will be served starting by Mobile Mug starting at 5:30. Mobile
Mug is the great catering business started by students at the high school that was at
Weds on the Waterfront each week this summer. This will be a chance to shake hands
and have some conversation with Joe Gunter, who started on Monday and has hit the
ground running. Unfortunately, Joe's wife Bree will be out of town and unavailable to be
with us, so we'll need to create other opportunities to welcome her to the community.

On Thursday, the Governor's office and the City of Newport both released public
documents regarding the plan for acquisition and control of the empty block on Main
Street. You can read those two statements following this memo in your packet.

This is a very big deal, and we expect to welcome some folks who were involved in
making things come together at our meeting on Monday. | am hoping to dedicate
considerable time to explaining the process that got us to this milestone, answering any
questions you may still have, and taking questions from community residents and
stakeholders. | suspect that will take up the entire first half of the meeting.

We also will have a report from Sharon and Charlie regarding next steps with the
Charter (see my accompanying memo regarding that conversation).

I'm looking forward to this meeting, and hope you are too.

Rick



Governor Phil Scott and Department of Economic Development

Announce Latest Round of Rural industry Development Grants
Funding supports restoration of vacant properties, strengthening community vitality in Newport
and Montpelier

Montpetlier, Vt. — Governor Scott and the Department of Economic Development today
announced $1.79 million in Rural Industry Development Program (RIDP) grants to return two
leng-vacant; blighted downtown properties to productive use in Montpelier and Newport.

“These grants will help Montpelier and Newport transform properties in their downtowns and put
them back to good use,” said Governor Phil Scott. “By giving them the tocls they need, they'li
have an opportunity to revitalize their downtowns for both residents and visitors to enjoy for

years to come.”

Both Newport and Montpelier have contended with vacant and underutilized property in their
downtown. RIDP:funding will provide a catalyst to help both communities reclaim these sites,
removing blight and create space for future housing and businesses. RIDP provides grant
funding to regional and local development corporations in areas that can accormmodate
business and residential growth. Grants can be used to purchase, remove, build, or renovate a

property.

“Both of these sites are ready for redevelopment and have the potential to showcase how
impartant our downtowns are to economic and community development. RIDP is helping give
both communities the ability to move forward in positive ways,” said Commissioner Lyle Jepson
of the Department of Economic Development. “RIDP is an impartant tool for restoring vacant
and blighted properties and for clearing the way for economic and community vitality in places
that need it most."

The Northeastern Vermont Development Association has been awarded a $1 million RIDP grant
to purchase the 1.31-acre Newport Main Street Block, creating an opportunity to redevelop a
vital downtown property. Future redevelopment will create jobs and housing, expand commercial
and retail opportunities, and foster a more vibrant downtown Newport.

The 87 State Street Local Development Corporation has been awarded a $780,000 RIDP grant
to purchase and maintain the former post office property in Mantpelier while future development
options are finalized. This will provide an opportunity to address Vermont's housing needs and

provide additional commercial and retail space by bringing back into use a building impacted by

the 2023 flooding.

HiR
109 State Street | The Pavilion | Montpelier. VT 05609-0101 | = =0 it
TELEPHONE: 802.828.3333 | FAX: 802.828.3339 | TDD: 802.828.3345



NVDA Announces Plans to Acquire Newport Development Block

Northeastern Vermont Development Asscciation (NVDA), the Northeast Kingdom's regional
development corporation, has signed an agreement with Michael Goldberg, the court-appointed
receiver for the Newport Development Block (formerly “The Pit”), to purchase the site for

$1,100,000.

How is the purchase of the Development Block being funded?

NVDA is the recipient of a $1,000,000 Rural industry Development Program Grant (RIDP) from
the State of Vermont. NVDA will cover the balance of the purchase and carrying costs with
funds on hand. The closing is expected to take place in October, 2026.

Why is NVDA—and not the City of Newport—purchasing the Development Block?

The City does not have the funds immediately available to purchase the property. RIDP is only
available to regional development corporations and often provides substantial funding that is not
otherwise available to municipalities. Additionally, NVDA has the resources to manage the
brownfields testing and remediation work that will be required in order for the property to be

developed.

Is the City still planning to take ownership of the property? If so, when and at what cost?
The plan is to transfer ownership of the Development Block to the City or to an appropriate
developer or partner for a nominal fee. Newport's City Council will work with NVDA to vet

potential proposals from developers.

Will NVDA continue to pay property taxes on the property while brownfields testing and

remediation work is carried out?
Yes - This is part of the carrying cost that NVDA will cover during this time.

What will happen to the Development Block once NVDA takes possession of the

property?
NVDA will commence brownfield assessment and remediation immediately upon closing, which

is expected in October.

Who is paying for the environmental study and site clean-up efforts?
NVDA has EPA grant funds to complete this work.

Will the Development Block remain as is during this transition period?

The Newport Initiative team is evaluating different options to make the property an asset rather
than an eyesore during the pre-development period. That effort is not likely to commence until
the spring of 2027, after brownfield work is completed. This work will require removing trees that

have grown in that space.

What is a realistic timeline for actual development projects to take place on the property?



The purchase of the property is the first step in a multi-phased approach for intentional and
transformative redevelopment of this prominent property in the downtown core. Recognizing
that development is time consuming and challenging in this current construction environment,
the team is hopeful that construction could commence as early as 2028.



MEMORANDUM of UNDERSTANDING

NORTHEASTERN VERMONT DEVELOPMENT ASSOCIATION, INC.
and
CITY of NEWPORT

It is understood by and between Northern Vermont Development Association (“NVDA) and the
City of Newport that the Parties hereto will work in good faith to accomplish the following

transactions:

A)  NVDA will purchase real property consisting of 1.31 acres, more or less and known and
numbered as 151-189 Main Street, 35 & 47 Second Street and 32 Central Street, located
in the City of Newport (the “Property”) from Michael I. Goldberg, Receiver for $1.1

million.
B). NVDA will complete necessary environmental work at the Property to the satisfaction of
the City of Newport.

C). The City of Newport or an appropriate developer or partner approved by the City

Council will purchase the Property from NVDA for any carrying costs incurred by NVDA
beyond the anticipated Taxes and Insurances for the first year that NVDA holds the

property.
Agreed to this day of , 2026,

NORTHEASTERN VERMONT DEVELOPMENT ASSOCIATION

By: CYNTHIA STUART, its President, duly authorized

CITY OF NEWPORT

By: Rick Ufford-Chase, Mayor, City of Newport



City Manager....owcrvereros (802) 334-5136 -
City Clerk/Treasurer ....... 3342112 City of I}Iewport
Public Works/Parks.......... 334-2124 222 Main Street
Zoning Adm./ Assessor .... 334-6992 Newport, Vermont 05855
RECTEAtIOTE cccromrarsaranrmreensene 3346345 www.newportvermont.org
Fax 334-5632

The Charter Task Force is pleased to share the working draft that has been used throughout the
review and update of the current City Charter.

Please note that this document is a draft and will be revised as needed following public input at
the public hearings (to be scheduled).

We sincerely appreciate the thoughtful input provided by residents who have attended our
mestings, and we encourage continued participation at the public hearings.

Residents who are unable to attend the public hearings may share their feedback with Task

Force Co-Chairs Sharon Pare (sharon sare @iiews ooriversisii 97a) or Charlie Pronto
chardiegronte@rocketmail.com).

Recordings of Charter Task Force meetings are available on the NEK-TV YouTube channel for
anyone who would like to follow the discussion and progress. The public hearings will also be
available.

We hope the residents of Newport will participate in this important process as we work together
to shape the future governance of our city.



Proposed Newport City Charter Amendments
Charter Proposal with Strikethroughs and Additions
For August 20, 2026 Council Meeting

Title 24 Appendix: Municipal Charters

Chapter 7: City of Newport

§ 1. Establishment of City

Out of the territory heretofore existing within the limits of the Towns of Newport and
Derby is established the City of Newport, embracing all the territory included within the
limits described in this charter; and the remainder of the territory of the Town of Newport
is established as a new town to be the Town of Newport and the remaining territory of
the Town of Derby is established as a new town to be the Town of Derby. The Villages of
Newport and West Derby are hereby abolished as soon as this charter shall go into
operation, and all property, rights, funds, taxes, rights of action, etc., belonging to said
Villages of Newport and West Derby, respectively, shall at once be transferred and
belong to said City of Newport; and said City of Newport shall assume and have all the
duties, rights, and obligations and debts of the said Villages of Newport and West Derby,
respectively, except as herein otherwise provided.

§ 2. [Transitional provisions relating to the governance of the Towns of Newport and
Derby; the City of Newport and the process for acceptance of the charter; 8§ 2 of No.
273 of the Laws of 1917.]

§ 3. City boundaries and corporate powers

The inhabitants of that portion of the Towns of Newport and Derby included within the
following boundaries, to wit: Beginning at the southeast corner of land of J. C. Roby, and
southwest corner of land of William Buck in the Town of Derby on the north line of the
Town of Coventry, and following the lot line between the lands of the said Roby and said
Buck northerly, which said lot line is the easterly line of the new municipality, and
continuing that line between the lands of the following persons: E. Miller, Fred Blake, Will
Halley, Frank O. Hill, J. H. Gaines, Will Rann, Charles Lemorey, Henry Lahar, and Mrs.
Benj. Hinman, on the westerly side of said lot line, and A. R. Hudon and wife, Theophile
Moeykins, and Isaac Labounty on the easterly side of said lot line follow said lot line to a
point which is N. latitude 44 degrees 55’ 56" and W. longitude 72 degrees 11" 46" and
467 feet southerly of the southerly boundary of Pine Hill road so-called; thence S. 81
degrees E. following the present New England Telephone & Telegraph Company’s trunk
line 506 feet to an iron pin corner at an angle in said telephone line; thence N. 40



degrees E. 160 feet to the southerly line of said Pine Hill road; thence following the Pine

Hill Road southeasterly on the southerly side thereof until it strikes the land owned by

Mrs. Hitchcock on the northerly side of said road

and following the southerly line of the Charles Noyes Farm and the southerly line of the Frank
Hayward farm to the southeasterly corner of the said Hayward Farm where it strikes the road to
Arnold’s Mills, so called; thence following said road on the easterly side thereof northerly across
Clyde River to Clyde Street; thence following Clyde Street on the northerly side thereof westerly
to the east line of Dr. George F. Adams’ land; thence northerly on said Adams’ east line and on
the east line of land owned by Aaron Grout to the road running from Derby Center to West
Derby village; thence following said Derby Center Road on the northerly edge thereof to the
east line of land owned by Fortunat Dubuc and wife and known as the Colby farm thence
northerly on the east line to the northeast corner of said farm; thence following westerly on the
north line of said farm to the north line of the present village of West Derby; thence following
said village line westerly to Sias Avenue, or Beebe Road, so called, following said Sias Avenue
northerly on the westerly side thereof to Austin Beebe’s north line; thence westerly following
Austin Beebe’s north line to Elijah Leavitt’s east line; thence northerly following Elijah Leavitt’s
east line to the road that runs from Sias Avenue to the railroad track, following said road a few
rods on the northerly side thereof to the east line of the farm owned by Charles and Myrtie A.
Marsh, on the north side of said road; thence following the east line of said Marsh Farm to its
northeast corner; thence westerly following its north line to the railroad right of way; thence
following said right of way on the easterly side thereof to the railroad culvert (No. 91) crossing
what is known as Meadow Brook; thence following said brook to the shore of Lake
Memphremagog, following the shore of Lake Memphremagog southwesterly to Indian Point
near the cottage now owned by Charles F. Bigelow, and including in the limits of the City Horse
Neck Island, which lies a few rods from the said lake shore and is owned by F. E. Miles; thence
westerly across the lake from Indian Point in a straight line to the northeast corner of the farm
formerly owned and occupied by Tarrant S. Cummings and now owned by Joseph Bouchard,
thence westerly on said Bouchard’s north line to the easterly side of the poor farm road; thence
southerly on the easterly side of said road to the south line of said Bouchard’s Farm; thence
easterly to William Hyer’s west line; thence southerly on the west lines of lands owned by said
Hyer, Richmond and son and Arthur Wells to the west line of land owned by O. D. Hancock;
thence southerly on said Hancock’s west line and in a straight line to the Coventry Town line;
thence following said Coventry Town line to the point begun at in Derby, are hereby
incorporated and made a body corporate and politic under the name of the City of Newport,
and by that name may sue and be sued, prosecute and defend in any court, may have a
common seal and alter it at pleasure, may take, hold, purchase, and convey such property, real
and personal, as the purposes of the corporation may require, may borrow money on the credit



of the City in the mode and under the restrictions hereinafter provided, may elect a
representative to the General Assembly and the same number of justices of the peace as a
town of equal population may elect, shall exercise and enjoy all such rights, immunities, powers
and privileges as are conferred upon or are incident to towns in this State and shall be subject
to like duties, liabilities, and obligations, except as otherwise provided in this charter.

§ 4. Form of government and voter qualifications

(a). The municipal government provided by this Charter shall be known as a Council-Manager
form of government. Pursuant to its provisions and subject only to the limitations imposed by the
Yermont Constitution and by this Charter, all powers of the City of Newport shall be vested in an
elected City Council which shall include four Council Members and a Mayor, and which shall
enact ordinances, codes, and regulations; adopt budgets; determine policies; appoint the City
Manager, who shall enforce the laws and ordinances and administer the government of the City.
All powers of the City shall be exercised in the manner prescribed by this Charter or prescribed
by ordinance. The fiscal vear for all departments of said City shall begin on July 1st and end on
the following June 30th.

(b). Unless otherwise provided by law, the qualifications of a voter in City meetings shall be the

same as are required of voters in town meetings. A voter shall:

1. be a citizen of the United States:

2. be a resident of the State of Vermont and domiciled in the City:

3. have taken the voter’s oath: and

4. be 18 years of age or more on or before the meeting date.

§ 5. Warning and convening of annual meeting




(a) The annual City meeting shall be held on the first Tuesday in the month of March, at

which time the voters shall vote for the election of officers, on the City budget, and any other
business properly warned that shall come before the meeting.

(b) The annual meeting shall be warned not less than 30 nor more than 40 days before the
meeting. Warnings shall be posted in at least two public places within the municipality and in or
near the City Clerk's office door. The warning shall be published in a local newspaper of general
circulation at least five days before the meeting. If the City has an active updated website, the
warning shall also be posted there.

(c) Special City meetings shall be called either by petition of 50 registered voters of the
City or in the manner provided by the laws of the State of Vermont, except as provided
in this Charter with respect to recall petitions and special elections. All petitions shall be
filed in the City Clerk’s office.

(d) The election of City officers, the voting on budgets, and the voting on all questions at
annual and special meetings shall be by Australian ballot. The City Clerk and Board of Civil
Authority shall conduct elections in accordance with laws of the State of Vermont.

§ 6. Elections-of officers-atannualmeeting

Election, term, appointment, recall and removal of City Officers




(a) The election and term of all City officers shall be as follows:

1. Citv Council shall be two vears. Terms shall be staggered, so that two City Council
Members and the Mavor are elected in odd-numbered years, and the remaining two City
Council Members are elected in even-numbered vears.

2. School Trustees shall be elected for a term of 3 years.

3. The voters may vote at any annual or special meeting to establish a term limit for any
elected office.

(b) The City Council may appoint an eligible person to fill a vacancy in an elective City office,
including the Board of School Trustees pursuant to section 27(b), until the next annual or
special meeting is held. By petition of twenty-five (25) registered voters of the City, or a vote by
City Council, a special election to fill a vacancy in an elective office shall be warned within 60
days of receipt.

(c). Any elected officer of the City may be recalled and removed from office as follows:

1. By petition of not less than fifteen percent (15%) of the registered voters of the City
calling for a special meeting to vote on whether the elected officer shall be removed from
office.

2. The City Council shall warn a special City meeting within 60 days of receipt of the
aforesaid petition.

3. If the City voters approve removal of an elected officer, the office shall thereupon
become vacant.

(d) Elected officials shall be removed from office if at any time during the term of office:

1. They lack any qualification required of them by this Charter:

2. Are convicted of any felony:

3. Are convicted of a misdemeanor involving the affairs or property of the City, or

4. Fail to attend in-person or virtually three consecutive meetings without being
excused by the Mavor or City Council.




§ 7. Mayor and Council Members as City Council

The administration of all fiscal, prudential, and municipal affairs of said City, and the
government thereof, shall be vested in the Mayor and Beard-of-Aldermen Council
Members. the Board-of-Aldermen There shall be consistof four atdermen Council
Members who shall elect one of their number President of said Beare Council. In the event
that the Mayor’s office becomes vacant, the President of the Council shall assume
the duties of the Mayor until the next annual or special meeting is held. The Mayor
and Board-of-Aldermen Council Members in their joint capacity, shall be called the City
Council. The Mayor and atdermen Council Members shall be sworn to the faithful

performance of their duties. The-Mayorand-aldermen-shat-receive-such-compensation-as
the-City-shal-determine-atitsannuatorany-speciat-City-meeting—The Mayor and Council

Members shall receive compensation as follows: Mayor - $5,000, President of the
Council - $3,500 and each Council Member - $3,000. Such compensation shall be
increased annually according to the Cost of Living Adjustment (COLA), unless a higher

compensation is otherwise approved at an annual meeting.

§-8--Officers-appointed-by-City-Council-(Repealed)




(a) The Mavor shall be the head and chief executive officer of the City government and shall have
all powers and authority necessary or advisable therefor, except for the authority granted solely to
the City Manager in this Charter. The Mayor, in conjunction with the City Manager, shall ensure
that the laws and the City ordinances are enforced. The Mayor shall take care that the finances of
the City are properly managed and shall bring before the City Council public issues relevant to the
affairs of the City. The Mayor shall preside at all City Council meetings with the powers of chair
and moderator, shall have a voice in City Council meetings in accordance with City Council rules
and procedures, and shall be entitled to a vote only where the Mayor’s vote is necessary to attain
the quorum of 3 votes or to break a tie vote among the Council Members. In the mayor’s absence,
the President of the Council shall act as Mayor.

(b) The Mavor may veto any action passed by the City Council as described in Section 9 of this
Charter.

(c) The Mavor with advice from the City Manager will set the agenda for each City Council
meeting.

§-10: 9 Mayoral approval and Boeard-of- Aldermen Council Members reconsideration of vetoed
actions

The action of the Board-of-Atdermen Council Members shall require the approval of the

7



Mayor, except as herein otherwise provided, for the enacting of all ordinances and bylaws
and the awarding of any contracts, the appointment of any officers or committees, or the
passing of any resolution. If the Mayor shall approve any ordinance, bylaw, resolution,
appointment, or contract made or voted by the City Council, the same shall be reduced to
writing and the Mayor shall sign the same. If he or she does not sign the same he or she
shall return it with his or her objections in writing to the Board-efAldermen Council
Members at their next regular meeting, provided he or she shall have not less than one
week to consider such ordinance, bylaw, resolution, appointment, or contract. The Board-of
Aldermen Council Members shall then proceed to consider such ordinance, bylaw,

resolution, contract, or appointment, and if, upon such reconsideration, three-fourths of the
whole number of atdermenr Council Members shall vote in favor of the same it shall be valid

and take effect, notwithstanding the objection of the Mayor. If any such ordinance, bylaw,
resolution, appointment, or contract shall not be returned by the Mayor to the Board-of
Atdermen Council Members at their next regular meeting after the period of one week has

elapsed after he or she shall have received it, the same shall be valid and take effect

without his or her approval. The-fiscat-yearforal-departments-of-said-City shalttbeginon
July-istand-end-onthe-foltowingJune 30th:

811 10. Police officers

The City of Newport shall provide for police services and law-enforcement coverage
within the City. Such services may be provided through a City-operated police
department or through a contract, intermunicipal agreement, or other lawful
arrangement with another qualified law-enforcement agency, including the Vermont
State Police or a county sheriff’s department. All police officers shall be qualified as per
State law and shall have the authority to serve anywhere within the State.

8-12- 11. Board of Civil Authority and Board of Abatement

The City Council, City Clerk, and the justices of the peace residing in the City shall
constitute the Board of Civil Authority for the City. aneh- In conjunction with the tisters City
Assessor they shall constitute a Board for the Abatement of Taxes, and shall be governed

by the general laws of the State in respect to the abatement of taxes. The Board of Civil
Authority shall perform all the duties imposed by law upon the board of civil authority of
towns, except as hereinbefore provided. All meetings of the Board of Civil Authority shall, on

application, be appointed set by and notified by the Mayor City Clerk in the manner
8



provided by law for appeinting setting and notifying the meetings of the Board of Civil

Authority. intewns—he-compensation-ofalt-officers;-servants;and-employees-ofthe
hattbe fi it i herein ot . ded
§ 13 12 City Clerk

The City Clerk shall be appointed by the City Council and shall have the duties, rights and

authority of town and city clerks as provided by law, unless otherwise provided for herein,
including:

a. The City Clerk shall charge fees as provided by law and remit said fees to the City
Treasurer. The City Clerk shall receive such compensation from the City for their services
as the City Council shall allow.

b. The City Clerk shall be Clerk of the City Council and shall keep a record of its proceedings.

c. The City Clerk shall be sworn to the faithful performance of their duties, and their records,
copies, and certificates shall be legal evidence in all courts and for all purposes.

d. The City Clerk shall have the exclusive charge and custody of the records and papers of the
City, which shall not be taken out of the City Clerk’s office unless upon the order or process
of a court of competent jurisdiction.

e. The City Clerk shall ensure availability of public records as provided by law.

f. The City Clerk shall serve as a member of and clerk to the Board of Civil Authority and the
Board of Abatement.

g. The City Clerk shall manage city elections and administer oaths of office.

h. The City Clerk may appoint and remove and shall direct and supervise one or more
assistants subject to the approval of the City Council.

9



i. The City Clerk will perform any other duties required by the City Council.

j- The City Clerk may also be appointed as City Treasurer.

k. Transitional Clause: The incumbent elected City Clerk shall continue to serve through the
expiration of their current term of office and until the first City Council meeting held after
March 7, 2028. In the event of a vacancy in the City Clerk’s office prior to the first City
Council meeting held after March 8, 2028, the City Council shall appoint a City Clerk to
serve out the remainder of the current City Clerk’s term of office.

8§ 1413 City Treasurer




The City Treasurer shall be appointed by the City Council and have the duties, rights and

authority, and be subject to the same liabilities, of town treasurers as provided by law, unless

otherwise provided for in this Charter, including:

a.

-0 e

The City Treasurer shall keep a running account of all income and expenses of all City
departments and subdivisions. Any irregularities or concerns regarding the financials of the
City shall be reported to the City Manager and the City Council within three business days.
The City Treasurer shall keep accurate, uniform records of all City accounts, including
municipal and school taxes, bonds, notes, grants, short- and long-term debt, capital and
other reserves, and other funds.

The City Treasurer shall serve as the collector of taxes, fees and penalties.

The City Treasurer shall invest and reinvest City funds with City Council approval.

The City Treasurer shall process payroll, employee benefits, and tax withholdings.

The City Treasurer shall prepare financial reports as reasonably requested by the City
Manager or City Council.

The City Treasurer shall assist the City Manager and City Council in formulating the City
budget, including capital budgeting and grants.

The City Treasurer may appoint, and remove and shall direct and supervise one or more
assistants subject to the approval of the Council.

The City Treasurer shall certify that there are sufficient funds available to pay all warrants
presented to the City Council for approval and that the warrants conform to the adopted
budget. The City Treasurer shall notify the City Council when the City Treasurer needs to
access the approved Line of Credit to cover warrants and expenditures.

The City Treasurer shall be eligible to hold the office of City Clerk.

Transitional Clause: The incumbent elected City Treasurer shall continue to serve through
the expiration of their current term of office until the first City Council meeting held after
March 7, 2028. In the event of a vacancy in the City Treasurer’s office prior to the first City
Council meeting held after March 7, 2028, the City Council shall appoint a City Treasurer
to serve out the remainder of the current City Treasurer’s term of office.

§-14a-Collector-of Taxes (Repealed)




(Repealed)

§15.Constable

ty Assessor

. Department-of Assessment C
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The City Council shall contract with, as needed, a City assessor who is a certified real estate
appraiser or an independent appraisal firm headed by a certified real estate appraiser. They shall
carry out the duties of the City assessor in the same manner, and shall be subject to all of the same
liabilities prescribed for listers under the laws of the State in assessing property within the City.
They shall assist if needed to establish the grand list and shall return such list to the City Clerk
within the time required by Vermont law.

§-17-Auditors- (Repealed)

§-20-Superintendent-of Streets (Repealed)

§-21.-City-Attorney (Repealed)
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(Repealed)
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The City Council shall have power to make, establish, alter. amend, or repeal ordinances,

regulations, and bylaws not inconsistent with this Charter or with the Constitution or laws of
the United States or of this State.

The City Council may establish, appoint, modify the charge of or terminate other boards.

departments, offices, committees, commissions and task forces, as may be necessary or
beneficial for the administration of the affairs of the City unless specifically provided
otherwise by this Charter. Other duties of the City Council shall include:

a. General oversight and control of City-owned property and affairs not inconsistent with
this Charter.

b. Appoint, direct, supervise and remove the City Manager, City Clerk, and City

Treasurer.

c. The City Council shall consult with the City Manager regarding the appointment and
termination of City department heads as well as approve the job description of each position.
The department head may appeal the City Manager’s decision to the City Council.

d. Contract with a certified public accountant for an annual independent audit of all municipal
funds as required by law. This report shall be included in the annual report for the annual

City meeting.

e. Review and approve the proposed annual City budget including the water and sewer budgets
and all other enterprise and capital reserve funds, and adopt and approve the annual City tax
rate. In addition the City Council shall ensure the expenditure initiatives adhere to the adopted
budget and Charter.

f. The City Council shall serve as the Board of Water and Sewer Commissioners.

g. _The City Council shall fix the time and place for holding a public meeting to present the
proposed budget for public input.

h. The City Council shall fix a time and place for a regularly scheduled meeting to be held at least
once a month.

i. The City Council shall have sole authority to approve contracts and may authorize the City
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Manager or the Mayor to sien approved contracts.

jo The City Council may retain a City Attorney and may retain additional legal counsel as
needed. The City Council shall approve all contacts with any City Attorney.

k. The City Council shall appoint a Collector of Delinquent Taxes who shall have the powers,
duties and be subject to the liabilities provided by state laws.

I. The City Council shall have authority to approve the laying out, acquisition, construction,
maintenance, repair, regulation and discontinuance of public highways and rights-of-way,
including streets, hichways, sidewalks, recreation paths, and related infrastructure as
provided by law.

m. The City Council, without special direction of the voters of the City, shall not draw, sign. or

approve warrants to pay expenditures or appropriations in excess of anticipated revenues. The
City Treasurer, without special direction of the voters of the City, shall not honor or pay
warrants in excess of anticipated revenues.

n. The City Council shall review the Charter at least once every ten vears to recommend updates
and ensure compliance. Such review may be delegated to a committee.

§24-Fines(Repealed)




The City Council shall serve as the Board of Water and Sewer Commissioners. The governance,
powers, and responsibilities for the City’s water and sewer systems shall be vested in these
commissioners. Powers include operating, maintaining, repairing, and managing water and sewer
systems, setting rates, and ensuring compliance with State water and sewer laws and regulations.

Such service rates shall be and are hereby made a lien in the nature of a tax upon the real estate so
serviced by water or sewer systems and shall be governed and enforced by such regulations and
ordinances as the City Council shall prescribe and collected in the same manner as taxes are
collected on real estate or as otherwise prescribed by State law.

The Water and Sewer Enterprise Funds shall be maintained as financially independent enterprise
operations. The City shall not allocate or assign general governmental expenses to the Water Fund or
Sewer Fund except where such costs represent the actual and proportionate cost of services,
personnel, facilities, or resources provided for the direct benefit of the respective utility. All such
allocations shall be supported by a documented cost allocation methodology.

The Board of Water and Sewer Commissioners shall meet at least quarterly to review current
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expenditures and to alter rates as necessary or desirable to sufficiently fund the Water Fund or Sewer
Fund. Such rates will be charged only to users of the water, or water and sewer systems. The Board
of Water and Sewer Commissioners shall meet annually to review the prior year’s audit and the
coming year’s budgets. The Commissioners can set rates, plan system expansions, and address
service issues, but must act within statutory limits.

§-27 17 Sale, purchase or lease of City owned property

a. The City Council shall not authorize the sale of City owned real property without voter
approval, except if the convevance is directly related to easements or rights for highways,
or the public water, sewer, or electric system.

b. The sale of personal property belonging to the City shall be approved by the City Council
for property with a fair market value over $50.000. The City Manager may approve sale
of personal property whose fair market value is equal to or less than $50.000.

¢. The City Council may lease City-owned real estate for a term not exceeding 5 years.

d. The City may not purchase any real estate with a purchase value over $100,000 without
voter approval, which includes approval of the annual budget.

§ 28: 18 City expenditures

Except as herein otherwise provided, no money shall be paid out of the City Treasury
except upon warrant, signed by the Mayor and approved by the Board-of-Atdermen Council
Members, such approval to be authenticated by the City Clerk. A full record of all
expenditures shall be kept, and a clear statement of all receipts and disbursements of City

monies, and of the affairs of the City generally, shall be annually published under the
direction of the City Council, at least two weeks before the annual City election. No City
official shall be directly or indirectly interested in any contract with the City.

§ 29: 19. Assessment of taxes on grand list




Upon passage of the budget by the voters, the amounts stated therein as the amount to be raised
by taxes shall constitute a determination of the amount of the levy for the purposes of the City in
the corresponding tax vear, and the City Council shall levy such taxes on the grand list as prepared
by the assessor for the corresponding tax vear. All of the aforesaid taxes may be included in one
rate bill.

§-30: 20 Revenues credit and appropriations




The current revenues of the City shall consist of money raised by taxation, fines and other

lawful sources. These revenues shall constitute the amount from which appropriations and
payments are to be made, according to law, by or under the authority of the City Council. All
appropriations for specific purposes made at any annual or special meeting in the City shall,
unless otherwise directed by the voters, be paid out of current revenues for that year and shall
be deemed as expenditures by the City Council. The City Council shall not exceed in
expenditures the anticipated revenues of the City during the fiscal year. The City Council,
without special direction of the voters of the City, shall not draw, sign, or approve warrants to
pay expenditures or appropriations in excess of anticipated revenues. If the anticipated
revenues of the City have been expended before the end of the fiscal year, and necessary or
desirable expenditures need to be met, the Council shall not approve additional expenditures
in excess anticipated revenues, unless approved by the voters at a duly warned special meeting.
At least seven days prior to the special meeting, the City Council shall hold at least one
publicly warned informational meeting to present the proposed expenditures, explain the
reasons for the deficit, and provide an opportunity for public questions and comment. The
City Council may authorize and incur indebtedness without voter approval when such
indebtedness is incurred to pay current expenses and in anticipation of the receipt of taxes,
providedsaid note or other form of indebtedness has a term of no more than one vear.

1. No long-term indebtedness or other obligation with a term longer than one vear shall be
incurred unless first approved by the voters at a duly warned meeting.

2. Notwithstanding Subsection (1) of this section, in the case of an all-hazard event or
declared state of emergency , the City Council may borrow for a period of not more
than five vears or a term not to exceed the reasonably anticipated useful life of
emergency infrastructure or services.

3. The total indebtedness of the City shall not exceed ten percent (10%) of the srand list.

8 3% 21 [Transitional provisions related to the financial obligations of the
Villages of Newport and West Derby; 1917 Acts and Resolves No. 273, § 31.]

§ 32: 22. Bonds of City officers




The City Council shall require any elected or appointed officer, emplovee or other person

entrusted with City funds or property to be covered by a fidelity bond, blanket fidelity bond, or
comparable insurance coverage, in such amounts and upon such terms as the City Council
determines appropriate. In addition, the City Council shall require City officers to have
coverage for liability and errors and omission insurance. The cost of such coverage shall be
paid by the City. Should any person entrusted with City funds or property that is required to
be covered hereunder be found ineligible for bonding or insurance through the City’s provider,
then no later than ten days after written notice of non-eligibility, the individual shall obtain and
submit their own bond or insurance equivalent to the City policies at their own expense, or
their position shall thereupon become vacant.

§ 33: 23 [Transitional provisions related to the financial assets and liabilities of the
Villages of Newport and West Derby; 1917 Acts and Resolves No. 273, § 33.]

§34.Pledge-ofcredit (Repealed)

8§ 35: 24 [Transitional provisions related to the financial liabilities and assets of the
Towns of Newport and Derby; 1917 Acts and Resolves No. 273, § 35.]

§ 36: 25 [Transitional provisions related to the books and records of the Town of
Newport; 1917 Acts and Resolves No. 273, § 36.]

837 26 [Transitional provisions related to the books and records of the Town of Derby;
1917 Acts and Resolves No. 273, § 37.]

§-38. Paupers-(Repealed)




hools and school property
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a. The management and control of the public schools and all school property is vested in a

board of five school trustees. Said trustees shall be bona fide residents of the City and

registered voters.

b. In the event of a vacancy on the Board of School Trustees, the remaining Trustees shall,

by majority vote of those present and voting, appoint a qualified person to fill a vacancy
on the Board of School Trustees. If after sixty (60) days of the creation of the vacancy
the Board of School Trustees fails to fill the vacancy, the vacancy may be filled pursuant
to Section 6(b) of this Charter. If there are vacancies in a majority of the Board of
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School Trustees, the vacancies shall be filled by a special City meeting called for that
purpose. The remaining Trustees are, or if none in office the Treasurer is, authorized to

draw orders for pavment of continuing obligations and necessary expenses until a

majority of the vacancies are filled.

¢. The Board of School Trustees shall make an annual report of their revenue and
expenditures to the City Council and City Clerk no later than the beginning of the last
week of January in each year for the last preceding fiscal year, and in this report they
shall make estimates of the necessary expenditures for the support of schools for the
ensuing fiscal year, the amount of school income to be derived from sources other than
taxation, and the amount of money to be raised by taxation for the support of said
schools, which report shall be published with the Annual Report of the City, as herein
provided. The School Trustees shall provide proof of bonding or comparable insurance
coverage to the City pursuant to Section 22 of this Charter.

840 28. City Manager
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a. The City Manager shall be the chief administrative officer of the City of Newport under the
direction and supervision of the City Council. The City Manager shall be responsible to the
City Council for the administration of all City affairs and shall direct and supervise the

administration of all departments and offices of the City, except as otherwise provided by
this Charter or by law. The City Manager shall have the following powers and duties:

1. to ensure, in conjunction with the Mavor, that the laws and City ordinances are
faithfully executed;

2. to attend all meetings as required by the City Council;

3. to recommend for adoption to the City Council such measures as they mayv deem
necessary or expedient:

4. to appoint, unless as otherwise provided for by this act, all emplovees of the City.,
and to ensure that the duties of department heads and emplovees are performed as
the City Council may designate. The City Manager is empowered to suspend or

terminate any municipal emplovyee or staff member under their oversight. The City
Manager may delegate this supervisory authority to department heads regarding
personnel within their respective departments or offices. All personnel actions,
including hiring, layoffs, and promeotions, shall be conducted in accordance with
any active collective bargaining agreements and personnel policies, and based on
the individual's training, proficiency, and job performance. Prior to the dismissal
of any department head, the City Manager shall consult with the City Council.

5. to prepare and submit to the City Council reports as may be required or as the
City Manager may deem advisable:

6. to keep the City Council fully advised of the financial condition of the City and its
future needs:

7. in consultation with the Mavor and department heads, to prepare and submit to the City
Council a tentative budget for the next fiscal year by a date specified by the City
Council.

8. and to perform such other duties as the City Council may determine by ordinance or
resolution.
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b. The City Manager need not be a voter in or a resident of the City.

¢. _The City Manager shall receive such salary as may be fixed by the City Council. Before
entering upon the duties of the office, the City Manager shall take the official oath
required of other officers by this Charter and shall execute a bond or insurance in favor
of the City pursuant to Section 22 of this Charter for the faithful performance of their
duties in such sum as may be fixed by the City Council.

§-41.-City-Council-election-of City-officers (Repealed)

§ 42. 29 [Transitional provisions related to effective date.]

8§ 30 Harbor Commiission

There shall be a Harbor Commission of no less than five members, and its powers,
obligations and operation shall be in accordance with the laws of the State, as amended.

Members shall be appointed by the City Council for staggered three-year terms pursuant to
the process set forth in existing ordinances, as the same may be subsequently amended from
time to time.

8 31 Severability

If any provisions of this Charter are held invalid, the other provisions of this Charter shall not be
affected thereby. If the application of the Charter or any of its provisions to any person or
circumstances is held invalid, the application or circumstances shall not be affected thereby.

29



Proposed Newport City Charter Amendments
Annotated Version with Strikethroughs, Additions and Brief Explanations
For August 20, 2026 Council Meeting

Title 24 Appendix: Municipal Charters

Chapter 7: City of Newport

8 1. Establishment of City (Current Charter)

Out of the territory heretofore existing within the limits of the Towns of Newport and
Derby is established the City of Newport, embracing all the territory included within the
limits described in this charter; and the remainder of the territory of the Town of Newport
is established as a new town to be the Town of Newport and the remaining territory of
the Town of Derby is established as a new town to be the Town of Derby. The Villages of
Newport and West Derby are hereby abolished as soon as this charter shall go into
operation, and all property, rights, funds, taxes, rights of action, etc., belonging to said
Villages of Newport and West Derby, respectively, shall at once be transferred and
belong to said City of Newport; and said City of Newport shall assume and have all the
duties, rights, and obligations and debts of the said Villages of Newport and West Derby,
respectively, except as herein otherwise provided.

§ 2. [Transitional provisions relating to the governance of the Towns of Newport and
Derby; the City of Newport and the process for acceptance of the charter; § 2 of No.
273 of the Laws of 1917.] (Current Charter)

§ 3. City boundaries and corporate powers (Current Charter-Consultation with the

legislative committee advised that if we left it as is, they wouldn’t look at it. If it was
changed we would have to provide proof or surveyed boundaries.)

The inhabitants of that portion of the Towns of Newport and Derby included within the
following boundaries, to wit: Beginning at the southeast corner of land of J. C. Roby, and
southwest corner of land of William Buck in the Town of Derby on the north line of the
Town of Coventry, and following the lot line between the lands of the said Roby and said
Buck northerly, which said lot line is the easterly line of the new municipality, and
continuing that line between the lands of the following persons: E. Miller, Fred Blake, Will
Halley, Frank O. Hill, J. H. Gaines, Will Rann, Charles Lemorey, Henry Lahar, and Mrs.
Benj. Hinman, on the westerly side of said lot line, and A. R. Hudon and wife, Theophile
Moeykins, and Isaac Labounty on the easterly side of said lot line follow said lot line to a
point which is N. latitude 44 degrees 55' 56" and W. longitude 72 degrees 11' 46" and
467 feet southerly of the southerly boundary of Pine Hill road so-called; thence S. 81
degrees E. following the present New England Telephone & Telegraph Company’s trunk



line 506 feet to an iron pin corner at an angle in said telephone line; thence N. 40

degrees E. 160 feet to the southerly line of said Pine Hill road; thence following the Pine

Hill Road southeasterly on the southerly side thereof until it strikes the land owned by

Mrs. Hitchcock on the northerly side of said road

and following the southerly line of the Charles Noyes Farm and the southerly line of the Frank
Hayward farm to the southeasterly corner of the said Hayward Farm where it strikes the road to
Arnold’s Mills, so called; thence following said road on the easterly side thereof northerly across
Clyde River to Clyde Street; thence following Clyde Street on the northerly side thereof westerly
to the east line of Dr. George F. Adams’ land; thence northerly on said Adams’ east line and on
the east line of land owned by Aaron Grout to the road running from Derby Center to West
Derby village; thence following said Derby Center Road on the northerly edge thereof to the
east line of land owned by Fortunat Dubuc and wife and known as the Colby farm thence
northerly on the east line to the northeast corner of said farm; thence following westerly on the
north line of said farm to the north line of the present village of West Derby; thence following
said village line westerly to Sias Avenue, or Beebe Road, so called, following said Sias Avenue
northerly on the westerly side thereof to Austin Beebe’s north line; thence westerly following
Austin Beebe’s north line to Elijah Leavitt’s east line; thence northerly following Elijah Leavitt’s
east line to the road that runs from Sias Avenue to the railroad track, following said road a few
rods on the northerly side thereof to the east line of the farm owned by Charles and Myrtie A.
Marsh, on the north side of said road; thence following the east line of said Marsh Farm to its
northeast corner; thence westerly following its north line to the railroad right of way; thence
following said right of way on the easterly side thereof to the railroad culvert (No. 91) crossing
what is known as Meadow Brook; thence following said brook to the shore of Lake
Memphremagog, following the shore of Lake Memphremagog southwesterly to Indian Point
near the cottage now owned by Charles F. Bigelow, and including in the limits of the City Horse
Neck Island, which lies a few rods from the said lake shore and is owned by F. E. Miles; thence
westerly across the lake from Indian Point in a straight line to the northeast corner of the farm
formerly owned and occupied by Tarrant S. Cummings and now owned by Joseph Bouchard,
thence westerly on said Bouchard’s north line to the easterly side of the poor farm road; thence
southerly on the easterly side of said road to the south line of said Bouchard’s Farm; thence
easterly to William Hyer’s west line; thence southerly on the west lines of lands owned by said
Hyer, Richmond and son and Arthur Wells to the west line of land owned by O. D. Hancock;
thence southerly on said Hancock’s west line and in a straight line to the Coventry Town line;
thence following said Coventry Town line to the point begun at in Derby, are hereby
incorporated and made a body corporate and politic under the name of the City of Newport, and
by that name may sue and be sued, prosecute and defend in any court, may have a common
seal and alter it at pleasure, may take, hold, purchase, and convey such property, real and



personal, as the purposes of the corporation may require, may borrow money on the credit of
the City in the mode and under the restrictions hereinafter provided, may elect a representative
to the General Assembly and the same number of justices of the peace as a town of equal
population may elect, shall exercise and enjoy all such rights, immunities, powers and privileges
as are conferred upon or are incident to towns in this State and shall be subject to like duties,
liabilities, and obligations, except as otherwise provided in this charter.

§ 4. Form of government and voter qualifications (Form of government was added to this
section in order to align the updates to present day practice and to reflect a council-manager
form of government that allows for a checks and balance between the Mayor, the City
Council and the City Manager.)

(a). The municipal government provided by this Charter shall be known as a Council-Manager
form of government. Pursuant to its provisions and subject only to the limitations imposed by the
Vermont Constitution and by this Charter, all powers of the City of Newport shall be vested in an
elected City Council which shall include four Council Members and a Mayor, and which shall
enact ordinances. codes, and regulations; adopt budgets; determine policies; appoint the City
Manager, who shall enforce the laws and ordinances and administer the government of the
Citvam. All powers of the City shall be exercised in the manner prescribed by this Charter or
prescribed by ordinance. The fiscal year for all departments of said City shall begin on July 1st
and end on the following June 30th.

(b). Unless otherwise provided by law, the qualifications of a voter in City meetings shall be the
same as are required of voters in town meetings. A voter shall:

1. be a citizen of the United States:

2. be a resident of the State of Vermont and domiciled in the City:

3. have taken the voter’s oath: and

4. be 18 years of age or more on or before the meeting date.

8§ 5. Warning and convening of annual meeting (Needed to be rewritten and updated to
read more clearly. To call a special meeting, the 25 legal voters was updated to 50
registered voters. The 25 legal voters in the current charter was determined in 1918.)




(a) The annual City meeting shall be held on the first Tuesday in the month of March, at

which time the voters shall vote for the election of officers, on the City budget, and any other
business properly warned that shall come before the meeting.

(b) The annual meeting shall be warned not less than 30 nor more than 40 days before the
meeting. Warnings shall be posted in at least two public places within the municipality and in or
near the City Clerk's office door. The warning shall be published in a local newspaper of general
circulation at least five days before the meeting. If the City has an active updated website, the
warning shall also be posted there.

(¢) Special City meetings shall be called either by petition of 50 registered voters of the
City or in the manner provided by the laws of the State of Vermont, except as provided
in this Charter with respect to recall petitions and special elections. All petitions shall be
filed in the City Clerk’s office.

(d) The election of City officers, the voting on budgets, and the voting on all questions at
annual and special meetings shall be by Australian ballot. The City Clerk and Board of Civil
Authority shall conduct elections in accordance with laws of the State of Vermont.

§ 6. Elections-of officers-atannualmeeting-(The language of Elections of officers was
rewritten to reflect we are an established city. We separated out the content foran a, b, c
and d in order for this section to read more easily. Recall of officers was added here to
update because no language for a removal of officers by the citizens is part of our
current charter. In 6d, the addition of "including school trustees” is brought over from
section 8 of the original charter.)

Election, term, appointment, recall and removal of City Officers



http://charter.in/

(a) The election and term of all City officers shall be as follows:

1.

City Council shall be two vears. Terms shall be staggered, so that two City Council
Members and the Mavor are elected in odd-numbered yvears, and the remaining two City
Council Members are elected in even-numbered vears.

School Trustees shall be elected for a term of 3 years.

The voters may vote at any annual or special meeting to establish a term limit for any
elected office.

(b) The City Council may appoint an eligible person to fill a vacancy in an elective City office,

including the Board of School Trustees pursuant to section 27(b), until the next annual or

special meeting is held. By petition of twenty-five (25) registered voters of the City, or a vote by

City Council, a special election to fill a vacancy in an elective office shall be warned within 60

days of receipt.

(c). Any elected officer of the City may be recalled and removed from office as follows:

1.

2.

By petition of not less than fifteen percent (15%) of the registered voters of the City
calling for a special meeting to vote on whether the elected officer shall be removed from
office.

The City Council shall warn a special City meeting within 60 days of receipt of the
aforesaid petition.

If the City voters approve removal of an elected officer, the office shall thereupon

become vacant.




(d) Elected officials shall be removed from office if at any time during the term of office:

1. They lack any qualification required of them by this Charter:

2. Are convicted of any felony:

3. Are convicted of a misdemeanor involving the affairs or property of the City, or

4. Fail to attend in-person or virtually three consecutive meetings without being
excused by the Mavor or City Council.

§ 7. Mayor and Council Members as City Council

The administration of all fiscal, prudential, and municipal affairs of said City, and the
government thereof, shall be vested in the Mayor and Beara-of-Atdermen Council
Members. The-Board-of-Aldermen There shall be consistof four atdermen Council
Members who shall elect one of their number President of said Bearea Council. In the event

that the Mayor’s office becomes vacant, the President of the Council shall assume the

duties of the Mayor until the next annual or special meeting is held. The Mayor and Board
of-Aldermen Council Members in their joint capacity, shall be called the City Council. The
Mayor and atdermen Council Members shall be sworn to the faithful performance of their

duties. --"‘.V; .-;.G “““ ‘. - - - —COMPen O e A

ine—The Mayor and Council Members shall

receive compensation as follows: Mayor - $5,000, President of the Council - $3,500 and

each Council Member - $3,000. Such compensation shall be increased annually

according to the Cost of Living Adjustment (COLA), unless a higher compensation is

otherwise approved at an annual meeting.

§-8.-Officers-appointed-by-City-Council-(Repealed) (Repealed-Section is addressed and

updated in section 15)

§-9 8 . Powers-of Mayor;-City-Council-to-establish-waterrates-(Water and Sewer have it’s
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own section so updates to the powers and duties of the Mayor is the sole topic for this
section.)

Powers and duties of the Mayor

(a) The Mavyor shall be the head and chief executive officer of the City government and shall have
all powers and authority necessary or advisable therefor, except for the authority granted solely to
the City Manager in this Charter. The Mayor, in conjunction with the City Manager, shall ensure
that the laws and the City ordinances are enforced. The Mayor shall take care that the finances of
the City are properly managed and shall bring before the City Council public issues relevant to the
affairs of the City. The Mayor shall preside at all City Council meetings with the powers of chair
and moderator, shall have a voice in City Council meetings in accordance with City Council rules
and procedures, and shall be entitled to a vote only where the Mayor’s vote is necessary to attain
the quorum of 3 votes or to break a tie vote among the Council Members. In the mayor’s absence,
the President of the Council shall act as Mayor.

7



(b) The Mavor may veto any action passed by the City Council as described in Section 9 of this
Charter.

(c) The Mavor with advice from the City Manager will set the agenda for each City Council
meeting.

§-10: 9 Mayoral approval and Boeard-of-Aldermen Council Members reconsideration of vetoed
actions

The action of the Board-of-Aldermen Council Members shall require the approval of the
Mayor, except as herein otherwise provided, for the enacting of all ordinances and bylaws
and the awarding of any contracts, the appointment of any officers or committees, or the
passing of any resolution. If the Mayor shall approve any ordinance, bylaw, resolution,
appointment, or contract made or voted by the City Council, the same shall be reduced to
writing and the Mayor shall sign the same. If he or she does not sign the same he or she
shall return it with his or her objections in writing to the Board-of-Alcermen Council
Members at their next regular meeting, provided he or she shall have not less than one
week to consider such ordinance, bylaw, resolution, appointment, or contract. The Board-of
Aldermen Council Members shall then proceed to consider such ordinance, bylaw,
resolution, contract, or appointment, and if, upon such reconsideration, three-fourths of the
whole number of atdermen Council Members shall vote in favor of the same it shall be valid
and take effect, notwithstanding the objection of the Mayor. If any such ordinance, bylaw,
resolution, appointment, or contract shall not be returned by the Mayor to the Board-of
Aldermen Council Members at their next regular meeting after the period of one week has
elapsed after he or she shall have received it, the same shall be valid and take effect
without his or her approval. The-fiscatyearforat-departments-of-said-City-shaltbeginon
Juty-ist-and-end-onthe-followingJune 30th:

§-11- 10. Police officers (Updated and adjusted for no longer having City constables.)

The City of Newport shall provide for police services and law-enforcement coverage within
the City. Such services may be provided through a City-operated police department or
through a contract, intermunicipal agreement, or other lawful arrangement with another
qualified law-enforcement agency, including the Vermont State Police or a county sheriff’s

department. All police officers shall be qualified as per State law and shall have the authority
8




to serve anywhere within the State.

8-12- 11. Board of Civil Authority and Board of Abatement

The City Council, City Clerk, and the justices of the peace residing in the City shall
constitute the Board of Civil Authority for the City. and;- In conjunction with the tisters City
Assessor they shall constitute a Board for the Abatement of Taxes, and shall be governed
by the general laws of the State in respect to the abatement of taxes. The Board of Civil
Authority shall perform all the duties imposed by law upon the board of civil authority of
towns, except as hereinbefore provided. All meetings of the Board of Civil Authority shall, on
application, be appointed set by and notified by the Mayor City Clerk in the manner
provided by law for appeinting setting and notifying the meetings of the Board of Civil
Authority. in-towns—The-compen on i i

batbef S i hereinott : ded-
§ 13 12 City Clerk (Updated language and changed to an appointed position)

O O1T3a O VA 5 artC POy O

The City Clerk shall be appointed by the City Council and shall have the duties, rights and

authority of town and city clerks as provided by law, unless otherwise provided for herein,
including:

a. The City Clerk shall charge fees as provided by law and remit said fees to the City
Treasurer. The City Clerk shall receive such compensation from the City for their services
as the City Council shall allow.

b. The City Clerk shall be Clerk of the City Council and shall keep a record of its proceedings.

c. The City Clerk shall be sworn to the faithful performance of their duties, and their records,
copies, and certificates shall be legal evidence in all courts and for all purposes.

d. The City Clerk shall have the exclusive charge and custody of the records and papers of the
9




City, which shall not be taken out of the City Clerk’s office unless upon the order or process
of a court of competent jurisdiction.

e. The City Clerk shall ensure availability of public records as provided by law.

f. The City Clerk shall serve as a member of and clerk to the Board of Civil Authority and the
Board of Abatement.

g. The City Clerk shall manage city elections and administer oaths of office.

h. The City Clerk may appoint and remove and shall direct and supervise one or more
assistants subject to the approval of the City Council.

i. The City Clerk will perform any other duties required by the City Council.

j- The City Clerk may also be appointed as City Treasurer.

k. Transitional Clause: The incumbent elected City Clerk shall continue to serve through the
expiration of their current term of office and until the first City Council meeting held after
March 7, 2028. In the event of a vacancy in the City Clerk’s office prior to the first City
Council meeting held after March 8, 2028, the City Council shall appoint a City Clerk to
serve out the remainder of the current City Clerk’s term of office.

8§ 1413 City Treasurer (Updated language and changed to an appointed position)




The City Treasurer shall be appointed by the City Council and have the duties, rights and

authority, and be subject to the same liabilities, of town treasurers as provided by law, unless
otherwise provided for in this Charter, including:

a. The City Treasurer shall keep a running account of all income and expenses of all City
departments and subdivisions. Any irregularities or concerns regarding the financials of the
City shall be reported to the City Manager and the City Council within three business days.

b. The City Treasurer shall keep accurate, uniform records of all City accounts, including

municipal and school taxes, bonds, notes, grants, short- and long-term debt, capital and

other reserves, and other funds.

The City Treasurer shall serve as the collector of taxes, fees and penalties.

The City Treasurer shall invest and reinvest City funds with City Council approval.

The City Treasurer shall process payroll, employee benefits, and tax withholdings.

The City Treasurer shall prepare financial reports as reasonably requested by the City

- e e

Manager or City Council.

g. The City Treasurer shall assist the City Manager and City Council in formulating the City
budget, including capital budgeting and grants.

h. The City Treasurer may appoint, and remove and shall direct and supervise one or more
assistants subject to the approval of the Council.

The City Treasurer shall certify that there are sufficient funds available to pay all warrants
presented to the City Council for approval and that the warrants conform to the adopted
budget. The City Treasurer shall notify the City Council when the City Treasurer needs to
access the approved Line of Credit to cover warrants and expenditures.

jo The City Treasurer shall be eligible to hold the office of City Clerk.

k. Transitional Clause: The incumbent elected City Treasurer shall continue to serve through
the expiration of their current term of office until the first City Council meeting held after
March 7, 2028. In the event of a vacancy in the City Treasurer’s office prior to the first City

11




Council meeting held after March 7, 2028, the City Council shall appoint a City Treasurer
to serve out the remainder of the current City Treasurer’s term of office.

§-14a.Collector-of Taxes (Repealed) (Moved to duties of the city council-name a collector
of delinquent taxes)

§-15.-Constable (Repealed) {Section deleted because we have a municipal police
department)




§ 16. 14. Department-of-Assessment City Assessor (We no longer have a department of
assessment and instead have a city assessor)

The City Council shall contract with, as needed, a City assessor who is a certified real estate
appraiser or an independent appraisal firm headed by a certified real estate appraiser. They shall
carry out the duties of the City assessor in the same manner, and shall be subject to all of the same
liabilities prescribed for listers under the laws of the State in assessing property within the City.
They shall assist if needed to establish the grand list and shall return such list to the City Clerk
within the time required by Vermont law.

§-17--Auditors- (Repealed) (added to city council duties)




§-21-City-Attorney (Repealed) (Appointing a city attorney is included under the duties of the
City Council.)




§-23: 15. City-Council-powers Powers and duties of the City Council (Updated- items 1-15, 18-
22 and 27-28 from the current charter were no longer applicable.)
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City-Freastury—(City ordinances)




atthe-expense-of the-ownerthereof-(Zoning)

retesandregutations—(City Ordinance)

The City Council shall have power to make, establish, alter, amend, or repeal ordinances,
regulations, and bylaws not inconsistent with this Charter or with the Constitution or laws of
the United States or of this State.

The City Council may establish, appoint, modify the charge of or terminate other boards,

departments, offices, committees, commissions and task forces, as may be necessary or
beneficial for the administration of the affairs of the City unless specifically provided
otherwise by this Charter. Other duties of the City Council shall include:

a. General oversight and control of City-owned property and affairs not inconsistent with
this Charter.

b. Appoint, direct, supervise and remove the City Manager, City Clerk, and City
Treasurer.

c. The City Council shall consult with the City Manager regarding the appointment and
termination of City department heads as well as approve the job description of each position.

18



The department head may appeal the City Manager’s decision to the City Council.

d. Contract with a certified public accountant for an annual independent audit of all municipal
funds as required by law. This report shall be included in the annual report for the annual

City meeting.

e. Review and approve the proposed annual City budget including the water and sewer budgets
and all other enterprise and capital reserve funds, and adopt and approve the annual City tax
rate. In addition the City Council shall ensure the expenditure initiatives adhere to the adopted
budget and Charter.

f. The City Council shall serve as the Board of Water and Sewer Commissioners.

g. _The City Council shall fix the time and place for holding a public meeting to present the
proposed budget for public input.

h. The City Council shall fix a time and place for a regularly scheduled meeting to be held at least
once a month.

i. The City Council shall have sole authority to approve contracts and may authorize the City
Manager or the Mavor to sign approved contracts.

j- The City Council may retain a City Attorney and may retain additional legal counsel as
needed. The City Council shall approve all contacts with any City Attorney.

k. The City Council shall appoint a Collector of Delinquent Taxes who shall have the powers,
duties and be subject to the liabilities provided by state laws.

1. The City Council shall have authority to approve the laying out, acquisition, construction,
maintenance, repair, regulation and discontinuance of public highways and rights-of-way,
including streets, higchways, sidewalks, recreation paths, and related infrastructure as
provided by law.

m. The City Council, without special direction of the voters of the City, shall not draw, sign, or
approve warrants to pay expenditures or appropriations in excess of anticipated revenues. The
City Treasurer, without special direction of the voters of the City, shall not honor or pay

warrants in excess of anticipated revenues.

n. The City Council shall review the Charter at least once every ten vears to recommend updates
and ensure compliance. Such review may be delegated to a committee.

§24-Fines(Repealed) (No longer applies)




§-25;-Streets-and-sidewalks-(Moved to duties of city council)




The City Council shall serve as the Board of Water and Sewer Commissioners. The governance,
powers, and responsibilities for the City’s water and sewer systems shall be vested in these
commissioners. Powers include operating, maintaining, repairing, and managing water and sewer
systems, setting rates, and ensuring compliance with State water and sewer laws and regulations.

Such service rates shall be and are hereby made a lien in the nature of a tax upon the real estate so
serviced by water or sewer systems and shall be governed and enforced by such regulations and
ordinances as the City Council shall prescribe and collected in the same manner as taxes are
collected on real estate or as otherwise prescribed by State law.

The Water and Sewer Enterprise Funds shall be maintained as financially independent enterprise
operations. The City shall not allocate or assign general governmental expenses to the Water Fund or
Sewer Fund except where such costs represent the actual and proportionate cost of services,
personnel, facilities, or resources provided for the direct benefit of the respective utility. All such
allocations shall be supported by a documented cost allocation methodology.

The Board of Water and Sewer Commissioners shall meet at least quarterly to review current
expenditures and to alter rates as necessary or desirable to sufficiently fund the Water Fund or Sewer
Fund. Such rates will be charged only to users of the water, or water and sewer systems. The Board
of Water and Sewer Commissioners shall meet annually to review the prior year’s audit and the
coming year’s budgets. The Commissioners can set rates, plan system expansions, and address
service issues, but must act within statutory limits.

§-27: 17 Sale, purchase or lease of City owned property (Updated)

a. The City Council shall not authorize the sale of City owned real property without voter
approval, except if the conveyance is directly related to easements or rights for highways,
or the public water, sewer, or electric system.

b. The sale of personal property belonging to the City shall be approved by the City Council
for property with a fair market value over $50,000. The City Manager may approve sale
of personal property whose fair market value is equal to or less than $50,000.

¢. The City Council may lease City-owned real estate for a term not exceeding 5 years.

d. The City may not purchase any real estate with a purchase value over $100,000 without
voter approval, which includes approval of the annual budget.
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8§ 28: 18 City expenditures (Kept from current charter with update to Council Members)

Except as herein otherwise provided, no money shall be paid out of the City Treasury
except upon warrant, signed by the Mayor and approved by the Board-of-Atdermen Council
Members, such approval to be authenticated by the City Clerk. A full record of all

expenditures shall be kept, and a clear statement of all receipts and disbursements of City
monies, and of the affairs of the City generally, shall be annually published under the
direction of the City Council, at least two weeks before the annual City election. No City
official shall be directly or indirectly interested in any contract with the City.

§ 29: 19. Assessment of taxes on grand list (Updated with #805 from the proposed charter
of 1/28/26)

Upon passage of the budget by the voters, the amounts stated therein as the amount to be raised
by taxes shall constitute a determination of the amount of the levy for the purposes of the City in
the corresponding tax vear, and the City Council shall levy such taxes on the grand list as prepared
by the assessor for the corresponding tax year. All of the aforesaid taxes may be included in one
rate bill.

§-30: 20 Revenues credit and appropriations (Updated)




The current revenues of the City shall consist of money raised by taxation, fines and other

lawful sources. These revenues shall constitute the amount from which appropriations and
payments are to be made, according to law, by or under the authority of the City Council. All
appropriations for specific purposes made at any annual or special meeting in the City shall,
unless otherwise directed by the voters, be paid out of current revenues for that year and shall
be deemed as expenditures by the City Council. The City Council shall not exceed in
expenditures the anticipated revenues of the City during the fiscal vear. The City Council,
without special direction of the voters of the City, shall not draw, sign, or approve warrants to
pay expenditures or appropriations in excess of anticipated revenues. If the anticipated
revenues of the City have been expended before the end of the fiscal year, and necessary or
desirable expenditures need to be met, the Council shall not approve additional expenditures
in excess of anticipated revenues, unless approved by the voters at a duly warned special
meeting. At least seven days prior to the special meeting, the City Council shall hold at least
one publicly warned informational meeting to present the proposed expenditures, explain the
reasons for the deficit, and provide an opportunity for public questions and comment. The

City Council may authorize and incur indebtedness without voter approval when such
indebtedness is incurred to pay current expenses and in anticipation of the receipt of taxes,
provided said note or other form of indebtedness has a term of no more than one vyear.
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1. No long-term indebtedness or other obligation with a term longer than one vear shall be
incurred unless first approved by the voters at a duly warned meeting.

2. Notwithstanding Subsection (1) of this section, in the case of an all-hazard event or

declared state of emergency, the City Council may borrow for a period of not more
than five years or a term not to exceed the reasonably anticipated useful life of

emergency infrastructure or services.

3. The total indebtedness of the City shall not exceed ten percent (10%) of the grand list.

8 3% 21 [Transitional provisions related to the financial obligations of the
Villages of Newport and West Derby; 1917 Acts and Resolves No. 273, § 31.]
(Current Charter)

§ 32: 22. Bonds of City officers (Updated)

The City Council shall require any elected or appointed officer, employee or other person
entrusted with City funds or property to be covered by a fidelity bond, blanket fidelity bond, or
comparable insurance coverage, in such amounts and upon such terms as the City Council
determines appropriate. In addition, the City Council shall require City officers to have
coverage for liability and errors and omission insurance. The cost of such coverage shall be
paid by the City. Should any person entrusted with City funds or property that is required to
be covered hereunder be found ineligible for bonding or insurance through the City’s provider,
then no later than ten days after written notice of non-eligibility, the individual shall obtain and
submit their own bond or insurance equivalent to the City policies at their own expense, or
their position shall thereupon become vacant.

8 33: 23 [Transitional provisions related to the financial assets and liabilities of the
Villages of Newport and West Derby; 1917 Acts and Resolves No. 273, § 33.] (Current
Charter)

§-34-Pledge-of-credit (Repealed) (This is covered by the Municipal Bond Bank therefore no
longer needed)
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§ 35: 24 [Transitional provisions related to the financial liabilities and assets of the
Towns of Newport and Derby; 1917 Acts and Resolves No. 273, § 35.] (Current Charter)

8§ 36: 25 [Transitional provisions related to the books and records of the Town of
Newport; 1917 Acts and Resolves No. 273, § 36.] (Current Charter)

8-37 26 [Transitional provisions related to the books and records of the Town of Derby;
1917 Acts and Resolves No. 273, § 37.] (Current Charter)

§-38.Paupers-(Repealed) (No longer applicable)




§-39: 27. Public schools and school property (Updated including moving language from
repealed section 8 of the current charter.)




a. The management and control of the public schools and all school property is vested in a

board of five school trustees. Said trustees shall be bona fide residents of the City and

registered voters.

. In the event of a vacancy on the Board of School Trustees, the remaining Trustees shall,

by majority vote of those present and voting, appoint a qualified person to fill a vacancy

on the Board of School Trustees. If after sixty (60) days of the creation of the vacancy
the Board of School Trustees fails to fill the vacancy, the vacancy may be filled pursuant

to Section 6(b) of this Charter. If there are vacancies in a majority of the Board of

School Trustees, the vacancies shall be filled by a special City meeting called for that

purpose. The remaining Trustees are, or if none in office the Treasurer is, authorized to

draw orders for pavment of continuing obligations and necessary expenses until a

majority of the vacancies are filled.

The Board of School Trustees shall make an annual report of their revenue and

expenditures to the City Council and City Clerk no later than the beginning of the last

week of January in each year for the last preceding fiscal vear, and in this report they

shall make estimates of the necessary expenditures for the support of schools for the

ensuing fiscal year, the amount of school income to be derived from sources other than

taxation, and the amount of money to be raised by taxation for the support of said
schools, which report shall be published with the Annual Report of the City, as herein

provided. The School Trustees shall provide proof of bonding or comparable insurance

coverage to the City pursuant to Section 22 of this Charter.

8-40: 28. City Manager (Updated)




a. The City Manager shall be the chief administrative officer of the City of Newport under the
direction and supervision of the City Council. The City Manager shall be responsible to the
City Council for the administration of all City affairs and shall direct and supervise the
administration of all departments and offices of the City, except as otherwise provided by
this Charter or by law. The City Manager shall have the following powers and duties:

1. to ensure, in conjunction with the Mavor, that the laws and City ordinances are
faithfully executed:

2. to attend all meetings as required by the City Council;

3. to recommend for adoption to the City Council such measures as they mav deem
necessary or expedient:
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4. to appoint, unless as otherwise provided for by this act, all employees of the City,
and to ensure that the duties of department heads and employees are performed as
the City Council may designate. The City Manager is empowered to suspend or
terminate any municipal employee or staff member under their oversight. The City
Manager may delegate this supervisory authority to department heads regarding
personnel within their respective departments or offices. All personnel actions,
including hiring, lavoffs, and promeotions, shall be conducted in accordance with
any active collective bargaining agreements and personnel policies, and based on
the individual's training, proficiency, and job performance. Prior to the dismissal
of any department head, the City Manager shall consult with the City Council.

5. to prepare and submit to the City Council reports as may be required or as the
City Manager may deem advisable;

6. to keep the City Council fully advised of the financial condition of the City and its
future needs:

7. in consultation with the Mavor and department heads, to prepare and submit to the City
Council a tentative budget for the next fiscal year by a date specified by the City
Council.

8. and to perform such other duties as the City Council may determine by ordinance or
resolution.

b. The City Manager need not be a voter in or a resident of the City.

¢. The City Manager shall receive such salary as may be fixed by the City Council. Before
entering upon the duties of the office, the City Manager shall take the official oath
required of other officers by this Charter and shall execute a bond or insurance in favor
of the City pursuant to Section 22 of this Charter for the faithful performance of their
duties in such sum as may be fixed by the City Council.

§-41.-City Council-election-of Cityofficers (Repealed) (Covered in section 6)

§ 42; 29 [Transitional provisions related to effective date.] (Current Charter)

8 30 Harbor Commission (Added from Section 211 of the proposed charter updates
from 1/28/26)
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There shall be a Harbor Commission of no less than five members, and its powers,
obligations and operation shall be in accordance with the laws of the State, as amended.
Members shall be appointed by the City Council for staggered three-year terms pursuant to
the process set forth in existing ordinances, as the same may be subsequently amended from
time to time.

8 31 Severability (Added — New Provision)

If any provisions of this Charter are held invalid, the other provisions of this Charter shall not be
affected thereby. If the application of the Charter or any of its provisions to any person or
circumstances is held invalid, the application or circumstances shall not be affected thereby.
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