Council Minutes

August 17, 2026

A duly warned meeting of the Newport City council was held on Monday, August 17, 2026 in the council
room in the Newport Municipal Building., Present were Mayor Rick Ufford-Chase, Council President
Carter Finegan, council members Sharon Pare’, John Monette, Andrew Touchette, City Clerk/Treasurer
James Johnson, City Manager Joe Gunter, Finance and Office Administrator Kari Schulze, Tom Bernier,
Kevin LaCoss, Frank Cheney, Lyle Jepson, Dave Snediker, Stephanie Clark, Dave LaForce, members of the
Legislature, members of the Press and Public.

A reception was held to welcome our new City Manager Joe Gunter. Refreshments were provided by
NCUHS, Mobile Mug.

Mayor Ufford-Chase opened the meeting at 6:00 pm.

Additions/Deletions

Mr. Monette moved to have Mr. Gunter say a few words after the consent agenda. Seconded by Ms.
Finegan, motion carried.

Consent Agenda, Minutes of 8/3/26, AP Warrants of 8/5/26, 8/7/26, 8/13/26, PR Warrant 8/4/26,
LEMP Spending Limit

Chief LaCoss spoke on the Local Emergency Management Plan which has a spending limit of $400,000 in
emergency situations

Mr. Monette moved to @pprove the consent agenda as presented. Seconded by Ms. Finegan, motion
carried.

Mr. Gunter Spoke on his job as City Manager and thanked the community for the warm welcome he and
his wife have received.

Report to Council and Community Regarding Acquisition of the Development Block

Mayor Ufford-Chase explained the acquisition of the block. NVDA will purchase the block from the
receiver for 1.1 million dollars. They will conduct the Brown Field study and remediation and continue to
pay the taxes on the property. The City has been awarded a 3 million dollar grant to upgrade the
infrastructure and street scape on Main St. Mayor Ufford-Chase read a list of the organization involved




in in making the acquisition of the property happen. Dave Snediker (NVDA), Lyle Jepson (Econ
Development), Rep. Page, Sen. Ingalls, Sen. Morley, Rep Labor, Rep Marcotte, Dave Laforce(NDD) all
spoke on the Acquisition and what it means for the future of Newport. Emily Smart gave a presentation
on the Community survey.

Action Regarding MOU between City of Newport and NVDA

Mr. Toouchette moved to approve the MOU between the City and NVDA, Seconded by Mr. Monette,
motion carried. Ms. Finegan abstained.

Report from Charter Task force and Recommendations for timeline for any Proposed Changes

Ms. Pare’ and Mr. Pronto presented the draft of proposed changes to the City Charter. Ms. Pare’
thanked the Task force members for the many, many hours involved in updating the Charter. Mr.,
Monette moved to set a special meeting for Thursday, August 20, 2026 at 6:00 pm for the purpose of
moving forward with the proposed charter update. Seconded by Mr. Touchette, motion carried.

Public caomment on any Matters not covered on the Agenda
Ms. Gerade commented on the public hearing regarding air quality.
Mr. Gaines commented on the undesirable conduct on the board walk moving to another area.

Ms. Dillon commented on the proposed air quality permit,

New Business

None

Old Business

None

Next Meeting

Special Meeting August 20, 2026 at 6:00 pm

Adjournment

Ms. Finegan moved to adjourn at 8;17 pm. Seconded by Mr. Monette, motion carried.
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Memo e Coundil
From: Mayor Riek Ufford-Chase
RerPlan for upusual elty couhell meéfi;g on Monday

Date: 8326

Councll Memmbers,

Though gt spoken with-edth of you individually this week; Fwanted to make suré you
alf understand what | have in mind for-our agenda and for our change of focation on
Monday: evehing the 177

Begaise | am expeciing a much larger crowd than usual for this meetifig, we made tHe
decision te move the meeling down the hilt tothe: Gateway We have atldéd & réception
w;th llghf appeﬁszers xt__ it will, Ege served sta{ifrzg by Mobile starting at £:30. Mobile

iﬁf‘éas"on' fbé i‘iﬁf,‘at‘é'rfrdnt each week mfs‘;e;amr Thiswill Bie 2 EFance to shaks Harids

and have some sonversatran with:doe Guntern-who startezf er% Mcmday and has h[t the

with us, so we'l E need focreate athe;* .apporiumf[es 16 Wetcmme her o’ the ccmmumty

O Thursday, the-Govemor 5 aff‘ ic& and the Csfy af Newport bofh réleasecf pubftc

n’takmg thmgs come fogether atour mestmg fala} Mcnday % an hop g to. dedtcate
cihislderable fime 1o explainitiy the process that got.us o this m;iesfone, ariswerirsg any’
questidhs you miay sl have, and taking questions from commumty residents ahd
stakefiblders. | suspact thit will take up-the entire firsthalf of the meeti ing.

We alse will Have'a reépart fiom Sharon and Chiarfie regardtrig next s’ceps with the
Chidfter (se& myactompanying memo. rega::dmg that CortVersattorf}

P fooking forward fo this mesting- and hope you ave foo.

Rick




Goverrior Phil Scott:and Department of Ecofiomic Development
Announce Latest:Round of Rural Industry Developmerit Grants
Funding stipborts restoration of vaeant praperias, skengthening communlly vitality in Newport
and Moripelier

Mortpelier VE, — Govarrior Seolt sad fhe Departrient of Econamic Development leday
announced:§1.79 million InvRiral inddsty Devel apment F’mgr&m {R SIP ) grants to et two
lofigvagant; blighted downtown progerties to pt‘é}dtfcfl\{e e inMomipeliar and Newpbrt,

“Thes&grants.will helg Ei!%orﬁp sfierang Nswpoyt treinsform prcsemss in $hair dovwntovns and put
them back to.good use,” said Bovefnor Phil Scott. “By.giving ; them fhe tools thay need, they'll
have an:opportunily to revitalize thetr downtowns for both residents ahd visitars to shjoy for

yoarsto Eome.”

Both:Mewport and Montpelier fisve Cotifended with acksit and underufilizéd property in thelr
detntalen. RIDPundng Wil proiide a. catalystto help both communities reclalm these sifes,
removang light and create,spage for fuftrs-housing and -businesses. RIDP Provides grarit
fuitfeting o fegionatand [Geal dévelapment coraorations # areas that can accommodate
business and residential growth. Granls can be.used fo purchase, remave, bulld, or renovate 2

propetty:

“Bolh of these sites are ready for redevelopment and havethe pofential fo showcase how
imgartant.our doWntowns.are fo economic.and community. development. RIDP [s helging give
both tommentitas the abiityto move forward i pesttwe ways" ‘said Commissioner Lyle Jepson.
of the Department of Economis Develdpment. ' “RIDP ¥s 5h important fool for res%ormg vacant
angk bifghﬁed propemﬁs and for tlearlag thenway for economic and community vitality inpl aces

theat need it fogt

The. Northieastern Yerriont Developmiant Association has been awarded 2 %1 million RIDP grant
ta pyrchase the1,31-acre Newpeit-Main Street Block, ereating an opportunity to redavelop &
vital downrczwn proper‘i ¥ Futalre rede\feéepment w;i£ Lreate ;obs arnd hgestng, sxpand commercial

Thé 87 Stata:Street Local Development Corpotation has been awarded a:.3790,000 RIDF grant.
to purchase. and maintain the former post office property in Montpélieriwhile fitture developmeni
oplitng ars finalized. ThisWill-grovide &n.appertunity 1 address Vermont's hausing needs, and
provide additicnst cormmercialand retalf space by bringing backinfo use abul dmg impacted by
the 2023 flooding.

itk
108 State-Straalf The Favifion | Montpelier, VT 08609-0101 | pumramiinilin:
TELEPHONE: 802/828.8333 | FAX 8028283339 | TO:-802.628.3345




NVDA Arinotirfces Plans to- Acquire Newport Deveéldpment Block.

the heasé-i@mgdom s reglfmai

Noytheaatem V’ermanf Daveiapmenﬁ Association (NVE}M--

' a;; 6ht Prograi Grant (RIDP) from
' rehasa aﬂd Barrying tosts wi ith

b}e to reglona [ devel i
ofREHHIse avaiiablg fo mudlclpa s, Additlohatfy- NVOA has. fhe {eﬁources fes: manage the
browrifields testing” _W{d,remedtat fonwork that will e required In erderfor the praperty-to be

develbhed.

avafLa

' Is the City stilf planfing t6 takeé ownership of the prdper};y‘? if sa, whenand at what cost?

THS plah is to. transfer OWrIeFSh ipotthe f}evelopme ckte the Cliy or to.am apprcprpate
developer or partifer tora hofninal fes, Newperf's Ctty Coundll will work with NVDA to v&t
notenfidl proposals fram developers.,

Wil !\EVBA ‘tontinue fo pay property taxes on the pmperﬁy whife brownfields festing and

rériedidtion: wor Cis carried, out‘?
Yos- Thisis part ofthe carrving cost that NVDA will cover during this-time.

What will happen to the Development Blotk once NVDA takes possession of the

property?
NVDAwR commence bzow;}ﬁefd assessment and remadiation Immediately upon closing, which:

is expested in Bclober.

Whois paymg for the enviroriniental study and sifeclean-up’ efforts?
NYDA RS EPA grafit funds tyeomplote thlsworks

t'-\.ge t,eam Is evafu . /a faf
duting the'pre-develsprent pefiad. That stfortis oot eelyto commerée
spritig 6f 2027; after brewnf eid work is camplefad. ThIS work il L raquire removing fres ‘stbat

mraveigrows 17 that space:

What is a reallstic tifuliie fot actiial devBIapHieHt projécts to take place on the properiy?




The purchase Gf thie pmperﬁy fsthefirat sfep in a multphased approach. ] forntentional and‘

transferma&w redeve{opmgnt of this prominent property in the downlown core. Rétgtizing
that developme time consuming and challenying In HHis Clirrsnt eofistriction environmant,
the team is H8psful that constructitin could comimente 85 early'as2028. |




MEMORANDUM of UNDERSTANDING
NORTHEASTERN VERMONT. DEVELOPMENT ASSOCIATION, INC.
CITY of NEWPOR

T s understood by and hetween Northern Vermont Dévelopment Association (*NVDA) and the
ort that the Partiss histeto Will workd in g6 faith o secotplish the faﬂmmfeg

Ed

isf g of 1. 31 acres, more or Eess and Em?wn and
)2 __Ipcated

B)

C).  The Uity of Newport oran apprepmate developer or P&i'tﬁel" approved EY the City
5ol vl purchase the Property from, A fordny tarcying costsinourred by NVDA

Beyon t’iie anficipated Taxes 4nd Insdrances for thie fitstya year that N‘JBA Hiolds the

Agreedtothis____ dayof _

NORTHEASTERN VERMONT DEVELOPMENT ASSOCIATION

By “CYNTIIA STUART, its President, duly awthorized,

‘By: Rick Ulford-Chase, Mayor; ity of Newport




THeLharer Task Fordé.is gxleaaed to share the wotkihg draft that Hag been used. throughout- the
revisi and tpdate of the guerent City Eharter

Please note fhat this documenitis s draft &hd will B revised a8 needed folleswing public input at
fto'beschedy fed].

te the thoughtfu%m ut provided by residénts who Rave: ‘gttended sur
{8 sgtiied participationt at the public heatings.

-hearings ma\fshare theiFfeEdbackewith Task
g ) or charﬁe Pranto

o

_m.,)-

meefings are: avaifab[e on 1 NEK-TV YouTube: chazmei for
foligwthe discugsidn ancf progress. The:piblic ‘hearings will also be

Recordmgs of Charfer Task Fe
anyond o Wotild fike:
aviilable,

sidents of Newport will participate il this importdnt process as we work fogether
uregovernance of our oity.




MEMORANDUM of UNDERSTANDING
NORTHEASTERN VERMONT DEVEL{)PMENT ASSOCIATION, INC.

Tt is understood by and between Northern Vermont: Development Association (“NVDA) and the
ity of Newport that the Parties hevets will work in-geod faith to accomplish the following

fransaclions:

A NVDA will purchase real property consisting of 1,31 acres;, more or legs and known and
numbered as 155189 Main Street, 35 & 47 Second Strest and.g2 Central Stréet, located
in the City.of Newport (the “’Pr@pex ty™) from Michael I Goldberg, Receiver for $1.1
maillion. ‘

B). - NVDA will complete necessary environmental work atthe Property to the satisfaction.of
the City of Newport.

ﬁrﬁpeﬁ}

Agreed to this é? day of _AUEw Sy 2006,

By: Rwlw@iimd-@lmsa, :ayof’“‘““cuy o[l‘i{ewport




