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Council Minutes

July 20, 2026

A duly warned meeting of the Newport City Council was held on Monday, July 20, 2026 in the council
room in the Newport Municipal Building. Present were Mayor Rick Ufford-Chase, Council President
Carter Finegan, council members Sharon Pare’, John Monette, City Clerk/treasurer James Johnson, Dave
Snediker, Dave LaForce, Kate Stallman, members of the Press and public.

Mavyor Ufford-Chase called the meeting to order at 6:00 pm

Additions/Deletions
Mr. Johnson asked to add the AP Warrant of 7/17/2026 to the agenda.

Ms. Finegan moved to add the 7/17/206 warrant to the consent agenda. Seconded by Mr. Monette,
motion carried,

Ms. Pare’ noted that in the minutes the Charter Committee meets twice a week.

Consent Agenda, minutes of 7/6/26, AP Warrants 7/10/26, 7/13/26, 7/17/26, PR Warrant 7/8/26,
Special Event permit for Kingdom Swim

Mr. Monette moved to approve the consent agenda. Seconded by Ms. Finegan, motion carried.

Public Comment

Ann Chiarello commented on attendance at city meetings. Asked that notices of Task Force meetings be
posted in the same places as council meetings

Council Response to written Notice of Open Meeting Law Violation Received July 13, 2026 (attached)

Mr. Monette moved that it is the Council’s intention that all meetings of the council and its appointed
commissions, committees and Task Forces will be begin and end with an open session. Any matter to be
considered in executive session will be appropriately warned on the agenda in advance of, or as the first
item of business in, the meeting. Executive sessions will be formally initiated within the meeting with a
motion referencing the Vermont Statue regarding permitted exceptions to the Open Meeting Law, and
ended with a formal motion to close the executive session. Seconded by Ms. Finegan, motion carried.




Kate Stallman Presentation Regarding Plans for Chili Fest in September (attached)

Kate Stallman updated the council on Chamber of Commerce events and activities.

Report from Chief Travis Bingham Regarding Concerns about Public Safety on the Boardwalk

Chief Bingham briefed the council on the police department efforts to control bad behavior on the
Board Walk, Officers are patrolling the area more often and tables have been removed from the gazebo
area. It is a public area if people have complaints they should be submitted in writing.

Vermont Electric Cooperative, Approval for Pole Placement {attached)

Mr. Monette moved to approve the request for pole placement from Vermont Etectric Cooperative,
Seconded by Ms. Finegan, motion carried. ‘

Task Farce Reports
Water/Sewer, Mr. Monette presented an amendment to the water ordinance for approval (attached).

As the City Council and Water Commissioners Mr. Monette moved to approve the amendment to the
water ordinance as presented. Seconded by Ms. Finegan, motion carried.

FRFP, Ms. Finegan reported that they are compiling data from the Special meeting in June to report to
the council.

Fire, no report

Charter Committee, Ms. Pare’ noted they are meeting twice weekly and are working on content and
language to make it easier to read. They will have a current version with strike outs and new language
and an update version.

Action to set Tax Rates for FY 2027 {attached)

Ms. Finegan moved to set the tax rates for FY 2027 as presented. Seconded by Mr. Monette, motion
carried.

"Executive Session as per 1 V.S.A. sec. 313(a) (2) for the Purpose of Receiving an update from Newport
Downtown development Regarding Sensitive Real Estate Maters Related to development Plans for
Downtown Newport.

Ms, Finegan moved to enter executive session and invite Dave Snediker from NVDA and Dave LaForce
into the session. Seconded by Ms. Pare’, motion carried.




Mr. Monette moved to come out of executive session, Seconded by Ms. Finegan, motion carried.

No action,

New Business

None

Old Business
Ms. Finegan noted they had met with Mr. Bernier on the MERP Grant.

Mavyor Ufford-Chase noted that tax sale letters had gone out.

Set Next Meeting Date

Ms. Finegan moved to set the next meeting for August 3, 2026. Seconded by Mr, Monette, motion
carried.

Adjournment

Ms. Finegan moved to adjourn at 8:23 pm. Seconded by Mr. Monette, motion carried.
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7/20/28, 7:.54 AM City of Newport Vermont Mail - Fwd:

James Johnson <james.johnson.clerk@newportvermont.org>

Kate Stallmann <kstallmann@passumpsicbank.com> Thu, Jul 16, 2026 at 5:20 PM
To: James Johnson <james.johnson@newportvermont.org>, rick uffordchase <rick.uffordchase@newportvermont.org>, Doug
Spates <dspates@memrent.com>

Cc: Ellen Stanley <estanley@passumpsicbank.com>

Good Afternoon Jim, Rick, and Doug,

Here is a copy of the remarks |.plan to give at Monday's Council Meeting. Feel free to offer any thoughts or suggestions.

Thanks,
Kate

Good evening, Mayor and Councilors,
Thank you for the opportunity to provide a brief update on the VT North Country Chamber of Commerce.

Over the past 18 months, the Chamber has been focused on reinvigorating the organization and making sure we are
providing value to our local businesses and community. We've welcomed new board members, launched a new website,
statrted our monthly Goffee & Connections networking hour, introduced the Strawberry Festival, participated in
ForageFest this year, and continued building stronger connections with businesses and community partners throughout

the region.

A big part of that progress has been the partnerships we've built, and | want to specifically thank the City of Newport for
their enthusiastic support and collaboration. ChiliFest is a great example of what we can accomplish when organizations
work together toward a common goal.

This year marks the 20th Annual ChifiFest, which will take place on Saturday, September 26. We're excited to build on
the tradition of this event while also bringing some new energy. The Clty will be closing Main Street, and there will be a
scarecrow contest, quilt and photography contests, as well as other activities throughout the day. Mike Brown has
generously rebranded what has traditionally been the Fall Festival as ChiliFest to better highlight this signature community
event.

Our goal is to create a fun event that brings people downtown, showcases our local businesses and organizations, and
gives residents and visitors another reason to spend time in Newport. :

As we continue to grow and shape the future of the Chamber, we would welcome input from the Council, our business
community, and residents. What would you like to see from your Chamber? What opportunifies, events, or resources
would be most valuable? We want to make sure we are focused on the things that truly support our businesses and our

community.

We invite everyone to Joln us for ChiliFest on September 26; Whether you participate as a vendor, competitor, volunteer,
sponsor, or simply come enjoy the day.

Again, we are grateful for the City and the Community's continued partnership and support. We're excited about the
direction the Chamber is heading and look forward to continuing to work together to strengthen Newport and the
Northeast Kingdonm.

Thank you.

Kate Stallmann | commercial Banker
PQSSUI’I\FSiC Bank | kstalimann@passumpsicbhank.com
https:.’.’maii.googIe.comlmaIIIu.’OI?ik=9bOOe4415a&view=pt&search=all&permmsgid=msg-f:1870907968766461503&simpl=msg-f:18709(}7968766461503 112
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TO: Newport Clty Coungil

FROM i Thoas L, Bernlar/PW. Director

DATE: July 15,2026

RE: VarmientEtsctric Gooperative —Appraval for Pole Placement

Dear Counsil Members,
 Hote to dofraetaiinadeqiiate situation at470 Fartent
onwill notposeany issuesforthe city.

‘Vermont Etectric neadstol
Straet. The proposed pole locati
Therefore, | requestthat the Town Road R.OW. Decupanoy Requsst be granted.

Thank you

Tom




20266715 061240108

; )

(O :
i
i
i
1

b % nE 2y FEiCH = i 2 2 k

e
=




r‘, ‘r. . ;Im“ ORI R o LIy g ! ;
sl doogls.camimaluOnb oK FMicgzOgMgRFRIIVARPYGTKWLKbGC M 2projector=1 &messageParlid=0.2

R Ji|




N

Vermonf Eléen'ic Coop erativa, Tt

ﬁ‘@mes Vérmont Blecitie: C@qpemtzva i QVEC)\, your gfﬁﬁtlnner auc;l respectfiilly
represents that i m orde,r to ‘ﬁm:ush, adequate service o i
: : y of Farant’s mihe'fawn Of

...........................4)

& h"an's eﬁvn on ihe attaehed plan

WHEREFGRE putsudiit:io 30 V.S.A. §2502, VEC requests-perﬁﬂssro*’ from the Town
8 :;tboard toe p}aez, egns%mct rec:onétrhc’f aperate, :epasr, itabtain,

. ther i el mmunicdtions and data

' Eaﬁndmfsy ae;uxpmeni:

OT glange};ous wees that ace fall ‘st gli o dtfike | e‘Wﬁf ‘ "
Elsctrie Transmission and-or Distribution Line or System for an-ovéthéadAindetgtoimd: service.

BY:

Vermont Electrip Cooperative, Ine.

»i::y auﬂwrity ;Emm she ‘Belectboard'of the Towh 6f _ ﬁifeﬁnant

*.

: ?0013: Eﬂﬁ :I

a0t 470 ParatliSE o

lotate peles,

v




: .
\‘-\.,_/

27 | 7026

CLEAN VERSION OF PROPOSED LANGUAGE

PROPOSED AMENDMENT:

AMENDMENT TO THE WATER ORDINANCE ADOPTED MAY 7, 2012

The Water Ordinance Regulating the Use of Newport City’s (the “CITY”") Municipal
Water System (the “ORDINANCE”) dated May 7, 2012 is amended as follows:

1. SECTION 2.01 IS AMENDED BY ADDING THE FOLLOWING:

“Quarterly Water Base Rate” shall mean the fee assessed to each metered connection to
the Public Water Supply System.

“Quarterly Water Use Rate™ shall mean the rate or fee charged for every 1,000 gallons, or
fraction thereof, purchased by a Customer whose connection is metered, as measured by the
meter.

“Schedule of Rates and Fees” shall mean the detailed schedule of all rates and fees that may be
collected by the CITY that pertain to access to and service provided by the Public Water Supply
System, including but not limited to the System Fee, the Tapping/Inspection Fee, the Quarterly
Water Base Rate, the Quarterly Water Use Rate, the non-metered base rate, application and
allocation fees, and all other fees pertaining to such access and services that may be charged
from time to time.

2.  ARTICLE 4 IS AMENDED TO READ AS FOLLOWS:

ARTICLE 4

Water Meters

SECTION 4,01 — SALE OF WATER; INSTALLATION OF WATER METERS



All water, except as otherwise provided, will be sold by volume, based upon meter readings.

Meters shall be read by the CITY s authorized agents on a frequency established by the BOARD.

Except as provided in Section 4.06, all connections to the Public Water Supply System must be
metered. Meters shall be furnished by the CITY, shall be owned by the CITY and shall be
located in satisfactory locations to protect against frost and other damage. In no case shall the
CITY deliver water through any meter over which it does not have reasonable unobstructed
scheduled access. All meters shall be returned to the CITY at the end of their life cycle.

In all instances where a structure, facility or location that is served by metered water connection
is destroyed, demolished, reconstructed or altered in a manner that requires removal of a meter,
the Customer shall contact the CITY to schedule removal and replacement of the meter by or
under the supervision of CITY personnel. Except in those instances where the meter itself is
destroyed by circumstances beyond the control of the Customer such as fire or natural disaster,
Customer shall return the meter to the CITY.

In all instances of new construction or substantial renovation requiring a zoning permit for any
structure or facility that will be served by the Public Water Supply System, the Customer shall
pay to the CITY the actual cost of the meter and shall pay all costs associated with its
installation, including any costs of such inspection as the CITY may deem required to assure
appropriate installation. In all instances of renovation of an existing structure or facility that
requires a zoning permit and is or will be served by the Public Water Supply System, and where
any Existing Use of water is on an unmetered basis, the renovation must include provision for
installation of a meter. In such instances the customer shall pay to the CITY the actual cost of the
meter and shall pay all costs associated with its installation and with such inspection as may be
performed as required by the CITY to assure appropriate installation.

In those instances where connections in existence as of May 1, 2026, are unmetered, the CITY
shall furnish and install meters at the expense of the CITY subject to the following conditions:

A. In instances where no structural or plumbing modifications are required to install
the meter in a satisfactory location, all expense shall be borne by the CITY.




o

B. In instances where structural or plumbing modifications are required to install a
meter, all costs and expenses associated with making the required modifications shall be borne
by the Customer. The CITY shall be responsible for furnishing the meter itself.

C.  Ininstances where either structural or plumbing modifications are required but are
deemed infeasible due to cost or are deemed impracticable due to unique physical or
environmental characteristics of the property and the BOARD has reviewed the evidence and
granted a waiver pursuant to Section 4,06, no meter installation shall be required except as
provided for in Section 4,06, . The BOARD shall include in its rate schedule flat rates applicable
to residential, commercial and industrial customers who have requested and received such

waivers.

In all circumstances in which a meter is installed by someone other than a CITY employee, the
installer must provide the CITY with photographs of the installation and allow inspections as
the CITY may deem required to assure appropriate installation.

SECTION 4.02 - DAMAGED METERS

Should a meter be damaged by frost or be damaged in any other manner for which the
Customer is responsible, the Customer shall be charged the cost of removing, repairing or
replacing, and reinstalling the meter.

SECTION 4.03 - MALFUNCTIONING METERS AND METER
READING DISCREPANCIES

Meters which malfunction without fault of the Customer shall, under normal
circumstances, be removed and replaced at the CITY s expense.

When a meter does not register water usage, the CITY will charge the Customer for a quantity
of usage comparable to the Customer’s prior usage during the same seasons or quarters of the




prior fiscal year, so long as all other conditions of Customer’s property have remained the same.
If a meter does not register and the Customer fails to cooperate with the CITY s efforts to rectify
the issue for two consecutive billing periods, then, beginning with the next billing period, the
Customer shall be required to pay a rate surcharge in each quarter in such amount as shall be
specified in the then effective Schedule of Rates and Fees adopted by the BOARD. If the issue is
subsequently resolved, charges shall revert to the then effective standard rates as soon as
reasonably practicable after resolution of the issue.

If a Customer believes the water usage recorded by the Customer’s meter is too high, the
Customer may request a data log analysis. Written reports on the test shall be provided to the
Customer within ten (10) business days of receipt by the CITY’s Water Department. If the
information provided by the data log analysis is not sufficient to resolve the issue, then the CITY
shall replace the meter. f it is subsequently determined by testing that the meter was accurate,
the Customer shall be charged for the labor and any additional cost of materials incurred by the
CITY pertaining to the removal of the old meter and installation of the new meter.

SECTION 4.04 - METER ACCESSIBILITY

Employees of the Water Department or persons so designated or authorized by the BOARD must
have reasonable, unobstructed, scheduled access to every building and other installation for the
purposes of evaluating and reevaluating the ability to install water meters and of installing,
inspecting, repairing, removing, or replacing water meters.

SECTION 4.05 - REMOTE READERS
Wherever practical, meter remotes shall be installed in order to facilitate the reading of meters.

Should circumstances change so that a meter in a public building is not accessible to the CITY’s
authorized agents during normal business hours (7:00 a.m. to 3:30 p.m. Monday through Friday)
the installation of a meter remote will be required at the Customer’s expense.

SECTION 4.06 - NON-METERED PROPERTIES; EXCEPTION BY WAIVER




As of May 1, 2026, a significant number of the then existing connections to the Public Water
Supply System are not metered. As all connections should be metered to assure equitable
treatment of all Customers and to provide usage data needed to operate the system efficiently,
unmetered Customer accounts shall be billed in the manner described in Section 8.01.

Tn those circumstances where a Customer has requested installation of a meter but employees of

the Water Department have determined, either of their own accord or in conjunction with a :
licensed plumber or other appropriate contractor engaged by the Customer, that either structural .
or plumbing medifications are required but are deemed reasonably infeasible due to cost or are ]
deemed impracticable due to unique physical or environmental characteristics of the property, the
Customer may request that the BOARD grant a waiver of the requirement to obtain a meter. Such
request shall be made in writing on a form provided by the CITY, shall be accompanied by
itemized written estimates from a licensed plumber and, if structural alterations are needed, a
carpenter or general contractor, and shall be scheduled as an agenda item by the BOARD at its
next meeting. The Customer and the Water Department shal present the BOARD with such |
evidence as will enable the BOARD to determine whether waiver of the meter requirement is
appropriate in the circumstances, including whether structural or plumbing modifications are
required but are deemed reasonably infeasible due to cost or are deemed impracticable due to
unique physical or environmental characteristics of the property. If the BOARD grants a waiver,
it shall remain in effect unless and until the earliest to occur of (1) such time as renovations or
reconstruction occur in such manner as to allow for satisfactory installation of a meter, (2) the
fifth anniversary of the grant of the waiver by the BOARD, or (3) sale of the property, The
granting or denial of a waiver by the BOARD shall be documented in writing and the decision of
the BOARD shall be recorded in the Clerk’s office. In all instances where a waiver expires due to
passage of time or sale of the property, a new request for waiver, with all required supporting
documentation, shall be submitted to the BOARD. The request shall be considered in the context
of then available evidence regarding physical and environmental feasibility and financial

practicality.

3. ARTICLE 8 IS AMENDED TO READ AS FOLLOWS:

ARTICLE §



Water Charges

SECTION 8.01 — WATER BASE AND USE RATE

The Quarterly Water Base Rate and the Quarterly Water Use Rate shall be charged to Customers
on the CITY’s water system for the purpose of the payment associated with the costs of
operating, maintaining and repairing said system including loan repayment expenses as

appropriate. These fees shall be based upon rate structure(s) decided by the BOARD. Fees may

be updated on an annual basis or as often as the BOARD deems necessary. Fees shall be posted

on the duly adopted Schedule of Rates and Fees which shall be available at the CITY offices

prior to the quarter in which the rates take effect.

The Schedule of Rates and Fees also may include rates specific to:

A. Customers who have received waivers pursuant to Section 4.06,

B. Unmetered Customers who have requested a meter but have not received one dueto a
backlog of requests,

C. Unmetered Customers who fail to cooperate with the CITY regarding inspection of their

property to determine the feasibility of meter installation or to allow installation once feasibility
is determined, and

D. Customers with meters that fail to register usage but who are not cooperative with efforts
by the CITY to reselve the issue, as described in Section 4.03.

SECTION 8.02 — CHARGING CONNECTED VACANT PROPERTIES

All properties that have a service line connected to the Public Water Supply System shall be
charged the Water Base Rate established in SECTION 8.01 whether or not the property is
improved with a structure and whether or not the water service is turned on.

SECTION 8.03 — CUSTOMER RESPONSIBILITY



A. Water bills are rendered in the name of the Customer. A Customer shall receive a
separate bill with respect to each service location owned or controlled by that Customer.

B. The Customer is responsible for the payment of water bills, without regard as to
whether the Customer is the ultimate user. By applying for water service, the Customer agrees
to pay all bills as they become due, and failing to do so, agrees to pay all cost of collection,
including attorney’s fees. ‘

C. The Customer is responsible for notifying the CITY, at the CITY office, of any
changes in mailing address.

D. Failure to receive a bill does not relieve the Customer of the obligation for payment
or for payment of penalties for late payment. -

E. Sellers and buyers of property shall be responsible for resolving outstanding water
bills at time of transfer.

SECTION 8.04 — COLLECTION OF DELINQUENT WATER CHARGES

If any water charge is not paid by the bill’s due date, which shall be clearly printed on the bill
and shall be at least thirty (30) days after mailing, an interest charge shall be added to the water
charges. The interest charge shall be calculated at the same rate and in the same manner as
interest is calculated on delinquent taxes as set forth in 32 V.S.A. Sections 1674 and 5136. The
CITY may place a lien on the real estate, may refer the property for tax sale, and may disconnect
service in accord with and subject to the procedures set forth in 24 V.S.A. Chapter 129 if
delinquent water charges remain unpaid.

4. EFFECT

Except as set forth above, the Water Ordinance dated May 7, 2012 shall remain in full force
and effect.



ARTICLE 14

Ordinance in Force

SECTION 14.01 — ORDINANCE IN FORCE

This ORDINANCE shall be in full force and effect from and after its passage, approval,
recording and publication as provided by law, replacing the Water Ordinance enacted
April 9%, 1923 with subsequent amendments.

Duly enacted and ordained by the Board of Water Commissioners of the City of Néwport,

Orleans Countlrtate of Vermont, on the sereuthzesd=B=day of

s 20% at a duly called and duly held meeting of said
BOARD. This ORDINAN CE shall become effective sixty (60) days from the date
hereof.

BOARD OF WATER COMMISSIONERS
CITY OF NEWPORT
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I, the undersigned duly elected City Clerk for the City of Newport, do acknowledge by
my signature that this document is the Rules and Regulations as adopted by the Board of
Water Commmsmners! on ’?-—May—%%ﬁ% cfogic (St s 1 el
Ci:/fae C. \3/ Corerce ( - ’ '
Dated this _2@f¢,  day of et L ., 2026

City Clerk’s Signature

City Clerk’s Printed Name

City of Newport — BeafeWater Ordinance — 53/0764/201 24 - 36 -




To! Mayor July 17, 2026

City Council

Finance/Office Administrator

From: City Clerk/Treasurer

The 2026-27 Tax Rates are based on a Grand List of 329,867,080 a voter approved budget of
$6,157,436.64 to be raised by taxes, voter approved appropriations of $169,881.82 and exemptions of

$38,594.73.

2025-26 2026-27

Residential Residential
Municipal 1.6714 Municipal 1.8666

’ Appropriations 0668 Appropriations | .0515

Exempt 0113 Exempt 0117
Education 1.7753 Education 1.8994
Total 3.5248 total 3.8292

Non-residential Non- residential
Municipal 1.6714 Municipal 1,8666
Appropriations .0668 ’ Appropriations 0515
Exempt 0113 Exempt 0117
Education 1,8706 Education 2,0415

Total 3.6201 Total 39713




