Council Minutes

March 16, 2026

A duly warned meeting of the Newport city council was held on Monday, March 16, 2026 in the council
room in the Newport Municipal Building. Present were Mayor Rick Ufford-Chase, Council President
Carter Finegan, Council Members John Monette, Sharon Pare’, Andrew Touchette, City Clerk/Treasurer
James Johnson, Financial and Office Administrator Kari Schulze, PW Director Tom Bernier, Zoning
Administrator Francis Cheney, Dave LaForce, Emily Smart, Brian Pine, members of the Press and Public.

Mayor Ufford-Chase called the meeting to order at 6:00 pm

Additions/Deletions

None

Consent Agenda, Minutes of 3/9/2026, Liquor Licenses

Mr. Monette moved to approve the consent agenda. Seconded by Mr. Touchette, motion carried.

Public Comment on Items not on the Agenda

Pam Ladds stated this would be her last meeting filming for NEK-TV. She felt the council had sent a
message by moving her to the back of the room without letting her know.

Executive Session per 1 V.S.A. sec. 313(a)(3) regarding Real Estate Negotiations

Ms. Carter moved to enter executive Session as per 1 V.S.A. sec 313(a) (3) for the purpose of receiving as
update from city staff, Newport Downtown Development and White and Burke regarding sensitive real
estate negotiations and related efforts to secure appropriate funding for potential real estate
transactions and invite Brain Pine, Dave LaForce, Kari Schulze and Frank Cheney into executive session.

Seconded by Mr. Monette, motion carried.

Ms. Finegan moved to come out of executive session. Seconded by Ms. Pare’, motion carried.

No action.



Executive Session per 1 V.S.A. sec 313(a) (3) for Six Month Evaluation of Kari Schulze

Mr. Touchette moved to enter executive session per 1 V.S.A/ sec 313(a) (3) for the purpose of carrying
out a six month evaluation of Kari Schulze and invite Kari into executive session. Seconded by Mr.
Monette, motion carried.

Mr. Monette moved to come out of Executive session. Seconded by Mr. Touchette, motion carried.

No action

Mr. Touchette moved that after a glowing review that the council approve her salary increase as
proposed. Seconded by Mr. Monette, motion carried.

NDD Survey Results Presentation

Dave LaForce and Emily Smart reviewed that results of the survey with the council and public.

Review Truck Bids (attached)

Public Works Director Tom Bernier reviewed Truck Bids with the council. Mr. Touchette moved to
approve the recommended purchase of the 2026 Freightliner from Charlebois Inc. for $123,759.
Seconded by Mr. Monette, motion carried.

Task Force Reports

Water and Sewer, no report.

Financial Reporting and Fiscal Practices, no report.

City Manager Search Committee, meeting with Dominic Cloud by the end of the month.

Fire Department Strategic Planning, no report

New Business

Ms. Finegan is reaching Water Quality regarding leachate.

Old Business
New Credit Cards wiil arrive tomorrow.

Two bids have been received for the annual audit.



Next Meeting Date

Ms. Finegan moved to set the next meeting for April 6, 2026. Seconded by Mr. Monette, motion carried.

Adjournment

Mr. Touchette moved to adjourn at 8:23 pm. Seconded by Ms. Pare’, motion carried.
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Dear, Rick Ufford-Chase/Mayor/City Council

| am writing to request authorization to accept the bid from Charlebois Inc. for 2026
Freightliner M2 106 Plus in the amount of $123,759.

While we currently have the budget to replace our 2015 Freightliner M2-106, |
recommend instead removing our 2017 Internationat 7400 from the fleet. Although

the International is newer, it has required $58,660 in repairs—primarily due to
electrical and emissions issues—compared to $30,532.27 for the 2015 Freightliner.

Furthermore, Freightliner software allows for third-party maintenance, whereas
International vehicles require dealership service. Replacing this unit would also
standardize our fleet, as 2017 International is currently our only non-Freightliner

dump truck.
We received two bids that meet city specifications:

- Charlebois Inc.: 2026 Freightliner M2 106 Plus ($123,759)
- Allegiance Trucks: 2027 International HV507 ($113,950)

Despite the $9,809 price difference, the long-term maintenance data supports the

Freightliner as the more cost-effective option. | have attached the repair spreadsheets
for both the 2015 Freightliner and the 2017 International for your review.

Thank you for your consideration.

Thomas L. Bernier
Public Works Director
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