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Newport City Council Meeting
Regular Meeting Agenda
Monday, December 20, 2021, beginning at 6:30 p.m.
Newport City Council Room

In Order to Participate Remotely:
Phone 1- (978) 990-5000 and enter PIN: 185354#
or
by Computer go to https:/freeconferencecall.com and join the meeting by using id:
cityofnewportremote

Masks are Encouraged

City Council: Paul Monette, Mayor
Melissa Pettersson, Council President
Kevin Charboneau
John Wilson
Chris Vachon

Laura Dolgin, City Manager
James D. Johnson, City Clerk/Treasurer

Call the Regular Council Meeting to Order

Approve Minutes of December 6, 2021

Comments by Members of the Public

Newport Ambulance Service Presentation; Jeff Johansen, Executive Director, NAS
Newport City Downtown Development; Presentation by Chair Richard Tetreault, Community
Engagement Specialist, Rick Ufford-Chase

Budget Review: Recreation, Public Works, and Other

Events Policy Amendment, VOTE

New Business

Old Business

0. Set next meeting: Regularly Scheduled Council Meeting: January 3, 2022 @ 6:30pm
1 Adjourn

b b~

= & =N



Non-confidential materials pertaining to this agenda are available for inspection at the

City Clerk's office commencing at 9:00 a.m., the morning of the meeting.

Newport City Council Meeting Participation Guidelines

Newport City Council meetings are for the purpose of allowing Council members to conduct City business.
Distinct from public hearings or town meetings, City Council meetings are held in public, but are not meetings of
the public. City Council meetings are the only time the City Council members have to discuss, deliberate and
decide upon City matters. In an effort to conduct orderly and efficient meetings, the Mayor kindly requests your
cooperation and compliance with the following guidelines per the policy adopted on December 21, 2015 and
ratified on January 23, 2017:

10.

1.

Please be respectful of each other, Council members, city staff, and the public.

Please raise your hand to be recognized by the Mayor. Once recognized, please state your name and
address or affiliation.

Please address only the Mayor and not members of the public, staff, or presenters.

Please abide by any time limits. Time limits will be used to insure everyone is heard and that there is
sufficient time for the Council to complete their agenda within a reasonable timeframe.

The Mayor will make a reasonable effort to allow everyone to speak once before speakers address the
Council a second time per the limits adopted on January 23, 2017.

Once public comment has been heard, discussion will be limited to the City Council members.

Please do not interrupt or mock other speakers or otherwise exhibit disruptive behavior during the City
Council meeting.

Please do not repeat the points made by others, except to indicate agreement or disagreement with
other views.

Please use the hallway for side conversation. It is difficult to hear speaker remarks when side
conversations are occurring in the Council Chamber.

Presentations to the Council are not open to public comment. However, per the policy adopted on
December 21, 2015, matters on the agenda requiring a vote are open to public comment immediately
prior to the Council vote.

Individuals who do not abide by these procedures will be asked to leave the Council Chamber.



Council Minutes

December 6, 2021

A duly warned meeting of the Newport City Council was held on Monday, December 6, 2021, in the
council room in the Newport City Municipal Building. Present were Mayor Paul Monette, Council
President Melissa Pettersson, Council Members John Wilson, Kevin Charboneau, and Christopher
Vachon, City Manager Laura Dolgin, City Clerk/Treasurer James D. Johnson, Chief of Police Travis
Bingham, Fire Chief John Harlamert, Recreation Director Michael Brown, Michael Welch, members of
the Press and Public.

Mayor Monette called the meeting to order at 6:30 PM

Approval of Minutes

Mr. Vachon moved to approve the minutes of November 15, 2021. Seconded by Mr. Charboneau,
motion carried unanimously.

Comments by the Public

Ms. Chiarello feels the Water/Sewer budgets should be reviewed and approved by the council.

USDA CF Grant Application for Fire Department (attached)

Ms. Pettersson moved to approve the USDA CF Grant application and Resolution for the Fire
Department portable radios and repeaters. . Seconded by Mr. Wilson, motion carried unanimously.

Errors and Omissions (attached)

Mr. Charboneau moved to approve the Errors and Omission Statement on the property transfer from
LaFlamme to Allard on August 2, 2021. Seconded by Mr. Vachon, motion carried unanimously.

Confirm 2022 City Council Regular Meeting Schedule (attached)

Mr. Wilson moved to approve the 2022 City council regular meeting schedule. Seconded by Mr.
Charboneau, motion carried unanimously.



Budget Review

The council reviewed the proposed 2022-2023 budgets for the Administration, Fire department and
Police Department.

Proposed Parade Policy Amendment (attached)

Ms. Dolgin presented amendments to the Parade Policy for the council to review. The council
requested the reference to the one-hour duration be removed. The policy will be on the next meeting’s
agenda.

New Business

Mayor Monette thanked the City Departments for the excellent job on the December 4™ Holiday Event.
Mr. Vachon noted his son loved it.

Mr. Johnson brought up the music on Main St. which he and Mayor Monette installed at the Goodrich
Library.

Old Business

Ms. Pettersson asked about the staffing at the Recycling Center. Ms. Dolgin stated she had nothing to
report. Mayor Monette asked for an update on the staffing at the Recycling Center at the December 20
meeting.

Mr. Vachon asked about the 3-way stop at the intersection of Bluff Road and Prouty Dr. Chief Bingham
explained he is not making this recommendation at this time.

Next Meeting Date

December 20, 2021 at 6:30 PM.

Adjournment

Mr. Charboneau moved to adjourn at 7:56 PM. Seconded by Mr. Vachon, motion carried unanimously.

Attested this day of December 2021




Mayor
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Errors & Omissions Statement
LaFlamme to Allard

Closing August 2, 2021

November 22, 2021

Upon receiving the Vermont Property Transfer Tax Return for the sale of real estate at 35

Spruce St., from Susan LaFlamme to Eric Allard, The Tax Assessor’s office processed the transfer
incorrectly. The transfer was treated as a full transfer, not the partial transfer of 2.28 acres and
the dwelling located within. There was .71 acres retained by Ms. LaFlamme, that needed to be
separated and given a new parcel ID number. The remaining parcel will become Parcel 107020-
001, and will be assessed at $42800. Parcel 107020, containing 2.28 acres is now owned by Eric

Allard and is now assessed at $191,200.

Newport City Assessor

Rob Naramore



Form PVR-4261-E
ERRORS AND OMISSIONS CERTIFICATE

The Board of Listers of the Town of L]()u} {}I“ Y Cl +b5

the Q@_&_ Grand List. Specifically:

are hereby supplying the tollowing changes to

(Ycar)
Owner 'f‘-/'ci'vtﬁ s . SPAN — NV
Old eunw ],a'?bmh the .S'J&w\/ QHCUA. ARG U35 \%Q}' 15953
Change From " ! Change To ! Difference
Reason - i . ) ; ]
L 2Jobiviien Mey 20-07 Bk D po 203 IO
Owner I/ g S SPﬁz e ) s P
al Lam,/he DS 25 \?)(O‘[SQSD
Change From Change To 7 ) Difference
Nty Cecol o 1l ac.
Reason ‘ .
5) 1\ Sion _
Owner SPAN
Change From Change To Difference
Reason
—
Owner SPAN
Change From Change To Diiference
Reason
s z x m = o == T =
Owner SPAN
Change From Change To Difference
Reason
——— 1
Owner SPAN
Change From Change To Difference
Reason
=e ===
Owner SPAN
Change From Change To Difference
Reason .
Owner SPAN
Change From Charge To Difference
Reason

Courtesy of the Vermont Department of Taxes

Form PVR-4261-E
Page 10f 2
Rev 02/20



LISTERS/ASSESSOR AND SELECTBOARD

Signature of Lister/Assassor Dale Signat eyo‘el ol Date
PR Ay - 02512\ | 7% %/// D)o/ ax-
) 5 //y ¥4 i

Slanatu; of te?éssnr Date ) Signature of Selectboard/Alderman Date

4 //,’/'.«}J/zz/ S Wstssa [ TETTE 3o /21

S»gnature of Llster/Assessor Date Si gnalura of Sels .‘ng‘dmd rman Date
N
7 12/2/9)

Signature of Lister/Assessor Date .dture of Selecibcgrdmldarman Date
> | Wil 28/
¥ :rr" shoo 7T W U 12/6/41

Signature of Lister/Assessor Date S;\ignaiure of Selectboard/Alderman Date

- 5 o 2 / ,-‘)
f”‘ "d‘ i (A )2 /'4/"/
TOWN CLERK

S h-,l' i ;2\ N P
I, . RATTE N \ S . town clerk of Nz 1rced 27 , certify receipt of these
changes. This certificate will be attached to or recorded in the mdnd list of / ﬁ}?‘g,.w/ 13/ for

i

tax year Aodlf—por2- .

Signaturs,gf Town Clerk Printed Name Date
> | | /.

J Seetd ?\ o J{Cc g3 D s d[c'«LS‘"L e /Z/

/]

32V.S; \1 4261. Corr / 1'1/5_; omission from grand list

When real or personal esfate is omitted from the grand list by mistake, or an obvious error is found, the listers, with the approval of the Selectbourd,
before December 31, may supply such omissions or correct such ervers and make a certificate thereon of the fact; provided, however, the listers may
make a correction resulting from the filing ar rescission of a homestead declaration without approval of the Selectboard.

MUST BE ATTACHED TO THE FINAL GRAND LIST FILED WITH THE TOWN CLERK.

Form PVR-4261-E
Page 2 of 2
Courtesy ol the Vermont Department of Taxes Rev. 02/20



E-Filed
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PTT-172

VERMONT

PROPERTY TRANSFER TAX RETURN

0-883-353-088

Confirmeation hnmber

TRANSFERORS (Sellers)

LAFLAMME SUSAN V
3212 VT RT 114E
NORTON, VT 05907

A\
7

For Toar Use Ordy

TRANSFEREES (Buyers)

ALLARD ERIC M
35 SPRUCE ST

NEWPORT, VT 05855-9572

* Any additional transferors or transferces arc listed at the bottom of this page

Date Acquired by Transferor: Oct-05-2018

Date of this Closing: Aug-02-2021

Property Physical Lo c:ition p

35 SPRUCE STREET

City/Town:
Newport City

Buyer Seller relationship type:

If transfer is exempt from Property Transfer Tax: 00 None

Interest in property: Fee Simple

If "undivided" percent of interest:

Type of building counstruction: Single Family Dwelling

Transferors use of property before transfer: Domicile/Primary Residence

Transferees use of property after transfer: Domicile/Primary Residence

Will the property be rented after transfer? No

Have development rights been conveyed separately? No

Does the transferee hold title to any adjoining property: No

Value paid or transferred as defined in 32 V.S.A. § 9601(6)

Value paid or transferred for personal property

Value paid or transferred for real property

Tax Due

SPAN#
435-136-15433

If other, description:

If other, description:

Ifother, description:
If other, description:

If other, description:

$289,000.00
$0.00
$285.000.00
$3.240.50

Land Size (acres): 2.28

Check if property is located in D

multiple citics or towns

This sale did not involve land

Enrolled in the Current Use Program? No

New owner elects to continue current use enrollment? No

]

Preparer's Name:

JENNIFER JARVIS,
Preparer's Address: DERBY, VT 05829-0000

Additional Transferor (S) / Transferee (B)

Preparer's Phone:
Preparer's E-mail:

(802) 766-4926
JENJARVIS@JENJARVISLAWOFFICE.C




Conﬂrmal‘iot; .
ERIC M ALLARD 0-883-35_
33 SPRUCE STREET
Aug-02-2021

Transferee’s Name

Property Location
Date of this Cloesing

Note: Long names or 2ddresscs may net display fnlly ou the papers copy of the return, but the full
nzmes and addresses are submitted electronically to the Town and Department.

LOCAL AND STATE PERMITS AND ACT 250 NOTICE

This secves as nobtce that:
- The property being tmasferrad may be subject to regulations govemng potable water supplies and wastewater systems wnder 10
V.S A Chepler 6% and building, zening znd subdivision regulatiens;

- The property being trensferred may be subject to Act 250 regulations regarding land use end dzvelopment under 10 V.8 A Chapter [51;
- The parties bave ax obiigation to mvestigate and disclose imowiedge regarding flood regulations affectmg the property.

To determine i the property is i comphiznce with or exempt from these aides, contact the relevant zgency Contact mformation is provided m the

mstructions.

Town Clerk - Sign into your myViax fo erter this recerding mlormation. After you have entered the
recording mformation print 2 copy to deliver to the primary Transferee per 32 V.S.A 9607.

This saction to be completed oy Town or City Clerk

Bock Xumber* Page Rumber Grand Listyears
259 416-417 2020
City or Town*® . Parcel ID ¥umber _ Cate of Record™
Newport City 107020 08/05/2021
N = Grand L1z Category” _ LB
Grand List Value 192,800 01 - SPAN® 435-136-15453
Comments, addibenal informaboen, etc.
PARTTIAL LOT 2.28 ACRES
[Duplicate Retarn Suspected EX]portian o f the praperty sold/subdivision [ ]Original Retazn Waiting on [reed

Deed Acknovdedsment ard Beturn Recejved

/'4;fo5 _)Z
SIGHED /;// /j’/ Clark pTE 08/05/2021

- T —————E e Y T Y N === it e e = A e T

i e e o)

B e - LR AR L

Fa Town e Only




\W OFFICE OF
NIFER THOMAS
JARVIS, PC

ORNEY AT Law
0. BOX 229

MAIN STREET
IBY, VT 05828

WARRANTY DEED

KNOW ALL PERSONS BY THESE PRESENTS THAT I, SUSAN LAFLAMME, of
the City of Newport in the County of Orleans and State of Vermont,
Grantor, in the consideration of One Dollar and other good and
valuable consideration paid to my satisfaction by ERIC MICHAEL
ALLARD, of the City of Newport in the County of Orleans and State
of Vermont, Grantee, by these presents do freely GIVE, GRANT, SELL,
CONVEY AND CONFIRM unto the said Grantee ERIC MICHAEL ALLARD, and
her heirs and assigns forever, a certain piece of land in the City
of Newport in the County of Orleans and State of Vermont, described

as follows, viz:

Being a parcel of land consisting of 2.28 acres, more or less,
with a dwelling and other improvements thereon, and being depicted
as Lot #1 on a survey map prepared by George W. Rumery, Licensed
Land Surveyor, entitled “Plan Prepared for Susan LaFlamme”, dated
January 25, 2021, and bearing HMap No. 20-27, a mylar version of
which is to be recorded in the Land Records of the City of Hewport.
The lands and premises are more particularly described as follows:

Beginning at an iron pin found in the northerly edge of the
Bluff Road, so-called, said pin marking the southwesterly corner of
the parcel hereby conveyed; thence running along lands now or
formerly of Amon N 21° 53’ E a distance of 288.38 feet to an iron
pin set in a corner; thence turning and running along the Lot #1-
Lot #2 boundary line S 65° 46’ E a distance of 114.40 feet to an
iron pin set; thence turning and running N 24° 14’ E g distance of
46.39 feet to an iron pin set; thence turning and running S 65° 4¢’
E a distance of 195.20 feet to an iron pin set in a corner, said
iron pin marking tha northeasterly corner of the parcel hereby
conveyed; thence turning and running along the westerly edge of
Spruce 3treet, so-called, S 22° 37’ W a distance of 169.26 feet to
an unmarked point; thence continuing along the westerly edge of
Spruce Street S 21° 17’ W a distance of 170.60 feet to an unmarked
point in a corner, said point marking the southerly corner of the
parcel hereby conveyed; thence turning and running along the
northerly edge of the Bluff Road, so-called, N 64° 50’ W a distance
of 311.37 to the point and place of beginning.

Meaning and intending hereby to convey a portion only of the
lands and premises conveyed in a Warranty Deed from Sandra H.
McKenny, Trustee of The Ronald McKenny Family Trust to Susan
LaFlamme, dated October 5, 2018, and recorded at Book 244, Pages
253-254 of the Land Records of the City of Newport.

Reference is made to HNewport City zoning permit no. 20045
issued to Susan LaFlamme, dated November 16, 2020, and recorded at
Permit Book 5, Page 164 of the Land Records of the City of Newport.

This convevance is made pursuant teo Section §1-302(7) of the

Environmental Protection Rules.

Reference is here made to the above deeds and their records, .
and to all prior deeds and the records thereof for a further and
more complete description of the land and premises herein conveyed.




LAV OFFICE OF
JENNIFER THOMAS
JARVIS, PC
ATTORNEY AT LAW
P.O. BOX 228
428 MAIN STREET
DERBY, VT 05829

TO HAVE AMND TO HOLD said granted premises, with all the privileges
and appurtenancss thereof, to the said Grantee ERIC MICHAEL ALLARD,
his heirs and assigns, to their own use and behoof forever; And we

the salid Grantor SUSAN LAFLAMME, for myself and my heirs,

| executors, and administrators, do covenant with the said Grantee

ERIC MICHAEL ALLARD, his heirs and assigns, that until the
ensealing of these presents I am the sole owner of the premises,
and have good right and title to convey the same in manner
aforesaid, that they are FREE FROM EVERY ENCUMBRANCE:
and I hereby engage to WARRANT AND DEFEND the same agailnst all
lawful claims whatever,

IN WITNESS WHEREOF, I hereunto set my hand and seal this 12th

day of July, 2021. _
Shodu (j//éﬂ.ﬂft/hc,b7
/}L Ql’ﬂ’&ﬂ,z/‘u Aatfaneq 74 o

('§ﬁSAN LAF%&EﬁE, by and through her
~“attorney-in-fact Jennifer Thomas Jarvis

STATE OF VERMONT
COUNTY OF ORLEANS, SS:

At Derby, Vermont, this 12th day of July, 2021, Jennifer Thomas
Jarvis personally appeared as attorney in fact for Susan Laflamme,
and she acknowledged this instrument, by her sealed and subscribed,
to be her free act and deed.

Before m;\%’({| LL&EM—/ M

NOTARY PUBLIC

My Commission Expires: 01/31/23

Patricia Arn Rushiord -

MNatary Publie, State of Varmiant

" My Capiriiasion Mumberotooazn
Commission Exgiras 173112007




2022 Regular City Council Meeting Schedule
Approved on December 6, 2021

January 3, 2022
January 24, 2022
February 07, 2022
February 28, 2022 Regular & Informational Meeting about the Annual Meeting
March 1, 2022 Annual Meeting @ 8:00 pm to bring up any other business from the Annual Meeting
March 7, 2022; ”
March 21, 2022
April 4, 2022
April 18, 2022
May 2, 2022
May 16, 2022
June 6, 2022
June 20, 2022
July 11, 2022
July 18, 2022
August 1, 2022
August 15, 2022
September 12, 2022
September 19, 2022
October 3, 2022
October 17, 2022
November 7, 2022
November 21, 2022
December 5, 2022
December 19, 2022



TO: Mayor Paul L. Monette, City Council, and cc City Clerk & Treasurer, James Johnson

N \ f
et R

FROM: Laura Dolgin, City Manager ,.'\
I

o
John Harlamert, Fire Chief w
RE: USDA Community Facility Grant Application
Fire Department Emergency Communications Equipment

DATE: December 3, 2021

In April, 2020, the City Council authorized the City Manager to submit an application to the USDA
Community Facility Grant Program for the acquisition of portable radios and vehicle repeaters to replace
and upgrade essential emergency communications for the Fire Department. That grant application was
not chosen for funding by USDA.

There is a new funding opportunity round for USDA Community Facility Grants. Applications for.the State
Pool are due by December 17, 2021, and we’d like to try again. This USDA Community Facility
Application requires a 45% match to 55% Grant funding which is the same as the previous round.

Chief Harlamert and | recommend the City apply for a USDA Community Facility Grant to assist with the
purchase of:

16 New Portable Radios and Chargers $25,670.00
2 Vehicle Repeater Systems S 3,770.00
1 Wireless Communications System for Engine S 6,100.00
1 Wireless Communication System for Airboat S 6,220.00
1 High Powered Mobile Radio S 2,646.00
Travel, Labor, Installation, Shipping S 6,105.00
Total Project Cost = $50,511.00

55% USDA Grant Amount = $27,781 45% Cash Match = $22,730

The Department has a fleet of 12 portable radios. 4 of the portable radios are less than 3 years old. 8 of
the portable radios are over 15 years old — well beyond the expected service limit. Vehicle Repeater
Systems will improve radio reception to be more reliable. The Wireless Communications Systems in the
Engine and in the Airboat will allow firefighters to communicate with each other while operating the
apparatus. The system will enable radio communication between the apparatus and fire ground during
an emergency. The improvements in technology over the past few years makes this a worthwhile
investment, and allows the Newport City Fire Department to be NFPA compliant.

The Fire Department match amount will come from the Operating Budget and the Reserve Fund for

Equipment.
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RESOLUTION

The Newport City Council, at their meeting held on Monday, December 6, 2021 by a majority
vote of the council members authorized City Manager, Laura Dolgin, to submit and sign any and
all forms relevant to the submission and award of up to $27,781 from a USDA Community
Facilities grant application for upgrades to the Fire Department portable radios, vehicle
repeaters and wireless communication system for engine and airboat. The total estimated
project cost is $50,511. The required $22,730 match will come from the Fire Department
Operating Budget and reserve funds allocated for Fire Department grant match.

Newport City Council:

/f///)ﬂM

’F‘/ul L. N‘fonette Mayor
4

Melissa Pettersson, Council President

o e
> C 0 —

Kevin Charboneau

ﬂ "‘?\.\.\_ '}f . U;.) Lﬂd oV~

<0
Joiﬁ]*. Wilson

//Z\ // ¢t/ L

Chris Vachon

Dated Monday, December 6, 2021



To: Newport City Council, City Clerk Treasurer James Johnson, Department Heads
From: Laura Dolgin, City Manager
Date: December 6, 2021
RE: Proposed Parade Policy Amendments

The City is fortunate to recognize the importance of offering a rich and diverse series of annual
events to our community. In recent years, opportunities for community engagement and
collaborations with third party event organizers have presented themselves, and we are pleased
to see this take shape. The recently adopted Events Guidebook, Special Events Permit, and
Street Closure/Parade Policy have served the city well by offering third party organizers support,
guidance, well coordinated events, and public safety during these events.

The Events Policy has been in place for a full year and through its use, we have noticed that
some minor wording adjustments may improve the policy’s effectiveness. These amendments
are intended to make using the policy easier for the applicant and the city.

The Policy sets aside $1000 per parade to cover the costs of city services, which encompasses
approximately 8 Public Works Staff and 5 Police Department staff, at time and a half, to block
intersections and direct traffic safely. This is a significant amount of resources dedicated to each
parade, and we are pleased to have a mechanism in place to allow this to work.

However, in exchange for this outlay of resources, the city, and spectators alike, have an
expectation that parades will be well advertised, and carry a significant ‘wow’ factor.  To this
end, | have researched other parade policies and found suggested wording for a parade
definition to be added to the policy, see new paragraph 4.

Another suggestion is to clarify that all other elements of the Events Guidebook and the Events
Permit must be adhered to. When the council made the original motion, my notes reflect that
the council wanted assurance that the timeframes in the Permit Application will be adhered to.
Even though this language is included in the Street Closure section of the Policy, it bears
repeating in the Parades section of the Policy. The language about the care and condition of
parade animals found during my research also struck me as prudent, even though we don’t
often see them in our parades, see new paragraph 7.

Finally, the last paragraph contains language cleanup.

| present this to the council for their consideration in evolving and improving the policy based on
the first year's experience. The policy has been an important and helpful tool and I'm glad to
see this in place.

Thank you for your consideration.



CITY OF NEWPORT
Policy

SUBJECT: Newport City Street Closure & Parade
Adopted by the Newport City Council: 11/18/19 Amended on
Effective Date: 01/01/2020

STREET CLOSURES
Public streets & highways serve a vital role as the primary transportation route for property access,
commerce and emergencies. Closing streets, for even a short period of time can be perceived as an
inconvenience for some, or an insurmountable barrier to those who may be prevented from coming and going
to homes or businesses. The needs of all citizens must be considered when a street closure is contemplated.

Road closures are coordinated through the City Clerk’s office. You will need to communicate your request
using a Special Event Permit at least 30 days prior to your event. As part of the application process, you will
need to complete a review process from Public Works, Newport Police, Newport City Fire and Newport Parks
& Recreation. This process may take up to two weeks and must be completed before your Special Event
Application can be submitted. Please allow at least 45 days to complete the entire process.

All street closures will be evaluated by the City on a case-by-case basis after reviewing impacts on public
safety and convenience. If municipal barricades and signs are required, they must be placed on streets by
qualified City personnel. There will be staffing and equipment fees associated with this expense.

The temporary use of a public street shall not unnecessarily obstruct or bar public access onto the street.
Sidewalks shall remain open at all times for pedestrian use. All street closure requests must include a plan to
ensure that public safety vehicles can access the street in the event of an emergency.

It is the Event Organizer’s responsibility to inform affected businesses and residents of plans once your
Special Event permit has been approved. The most effective method is a personal visit to share pertinent
details (dates, times, map of event layout, street affected etc). Speaking personally with affected businesses
about the event will ensure mutual success.

PARADES
1. A maximum number of four taxpayer-funded parades will be held per year in Newport City. The
municipal budget will support these 4 parades by covering the cost of City services up to $1,000 each,
($4,000 per year). This does not include “organized walks” or “processions.” that utilize the bike path
or do not interrupt the flow of traffic beyond the use of crosswalk areas.

2. All parades using Main Street will follow the
standard parade route between the
intersection of 2nd Street/Field )
Avenue/Main Street and / Ny
Gardner Memorial Park. Main Street and /
portions of the Causeway will be closed to
through traffic between the Eastern
entrance of the Waterfront Plaza and 1
Goodrich Memorial Library, with the —
exception of one lane of two way traffic
passing between Coventry Street and the



(&)}
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Long Bridge at Railroad Square. The parade route is 0.6miles.

Parades should not exceed one hour in duration.

Parade organizers that request a parade route outside the standard course or who require additional
municipal support will be responsible for paying all expenses for municipal services incurred after the
initial $1,000 allowance for taxpayer-funded parades.

. The municipal budget supports four tax-payer funded parades per year, covering the cost of Gity
services up to $1,000 each, (34,000 per year). Parade organizers that request a parade route outside
the standard course or who require additional municipal support will be responsible for paying all
expenses incurred after the initial $1,000 allowance.

. For purposes of this policy, a parade is defined as a well advertised, organized and coordinated
procession of parade participants such as floats, animals, people, marching bands, performers, etc.,
not to exceed one hour in duration. Parade organizers must have a registration process that
accounts for the number of participants. This information will be provided to the City 3 days prior to
the event so that appropriate safety measures can be planned.

. Requests for taxpayer-funded parades will be accepted between January 1 and January 31 of each
year in which a parade is to occur. Requests are to be made in writing to the City Clerk’s Office.
Parades hosted by City departments are given priority, followed by preference for parades that are
scheduled by season (ideally one parade for each season).

Parades funded fully by a third-party organization are not required to submit a letter of request to the
City Clerk in January, but must adhere to deadlines set forth by the Special Event Permit process.

. Parade cancellations or changes due to weather or other circumstances must be made by 4:00PM the
day prior to the event to allow ample time to cancel staff and volunteers.

. All other elements of the Events Guidebook, and Events Permit must be adhered to by the event
organizer. If animals are included, the municipality will need to be assured of the species, quantity.
and health of the animals. Precautions shall be taken within parade lineups to ensure animals are
well cared for, and are not startled by other participants or noises. Paracle organizers are responsible
for animal debris removal.

. Proof of insurance in the minimum amount of one million dollars is required from all parade organizers.

. During parades, use of emergency vehicle sirens is prohibited except for use in an actual emergency
situation. Candy or items must not be thrown from floats/vehicles. Please utilize walkers to distribute
hand-outs safely to spectators. Pearade-ermtries-whh-animals-mustbecleansd-up-afier It is the event
organizer’s responsibility to inform all participants of City parade rules and regulations. Failure
to adhere to this policy wit may result in additional costs feretear-tp and possible future suspension
of parade opportunities with the City of Newport.




Newport Ambulance Service Inc, P.O. Box 911 Newport, Vermont 05855

| have enclosed a copy of Newport Ambulance services 2022 approved budget. We are requesting
$147,639 from the City of Newport in 2022. Please let us know if there are any questions on the budget
and if you would like a representative from Newport Ambulance to attend a select board meeting:

o~

Jeffrey Johansen, NRP
Executive director

Newport Ambulance Service Inc.



Newport Ambulance Service 2022 approved

2020 NAS 2021 NAS 2022 |
I — _ _
4000 - Town Contracts $363,359.00, $374,536.00| | $386,425.00 _ _
4003 * Copy Charge m”_.oo.oo_ mwoo.oo” MHO0.00. _ _
4004 - Training Income Public | MHN0.00. MNO0.0D. WHO0.00_ _
4005 Donations _ $500.00 $500.00 $600.00|
4006 - Interest Income _ $200.00| $100.00 $250.00
4007 Covid Testing $0.00 | $0.00| $60,000.00|
4009 - Service Ambulance Runs _ $1,093,727.00 | $1,093,727.00 . . m”_:omw\mmm.oo_
mﬁhmmbom.oo. _ $1,469,263.00| _
4010 - Billing Service Contracts ] | _ | |
Orleans _ $15,000.00 $28,000.00| 7 $30,000.00 _ 7
4010.06 - Glover Ambulance $500.00 mo.oo_ mo.oo. _
Sub station $7,717.00 §7,717.00) $7,717.00 ._
NEMS $22,558.00| $22,558.00| $22,558.00 _
Total 4010 - Billing Service Contracts | Mbmhﬂm.oo.. $58,275.00 . _
sale of equipment _ . mo.oo.
4015 misc income 7 $0.00|
4017 LEPC 10 | | mo.oom
4012 - Intercept Income mmboo.oo_ _ m”_.”_:ooo.oo. m”_.w\ooo.oom
4018 - Ambulance Coverage Time $1,000.00 _ $1,000.00 $2,000.00| _
Total Income $1,510,781.00 | $1,539,538.00 | m?mwwhom.oo.
_.II. _ _ '
| | | | |
ng Services Expense | 7 | _ _
5000.01 - Collection Fees $1,200.00| $900.00| | $500.00 _ |
5000.02 - Training & Support $5,000.00 | $5,000.00| . $5,000.00
5000.03 - Seminars m $3,000.00| $3,000.00 $3,000.00 "
5000.04 - Ability VPN | mm\mmm.oo_ $5,088.00 $12,000.00
5000.05 - Software Upgrades _ $1,000.00| $1,000.00 $1,000.00|
5000.07 - 08 Payroll _ $58,720.00| $84,000.00 mmw‘ﬁo.oo“
5000.09 - Billing Office Supplies _ $2,500.00/ | $2,000.00| mwboo.oo” |
5000.10 - Phone _ $200.00 $200.00| m $0.00| _
5000.11 - Postage | $2,500.00 $4,000.00| _ $2,500.00 “ _
Total 5000 - Billing Services Expense [ mwm\m#m.oo_ _ m”_.omhmm.oo_ _
5001 - Administration Expense | [ m _ _
_ _
5001.01 - 02.03.04 17Payroll $80,080.00 $75,888.00 $53,568.00 |
5001.05 - Nas 11 R&M $750.00 $576.00 $960.00|
5001.06 - Nas 11 Fuel $480.00| | $480.00 - $480.00 |
5001.07 - Postage $50.00| $50.00 $50.00|
5001.08 - CPA $500.00| $480.00 $480.00|

Page 1 of 4



Newport Ambulance Service 2022 approved

2020 NAS | | 2021 NAS 2022 [
5001.10 - Office Supplies $624.00 _ $2,000.00| | $250.00|
5001.11 - Telephone $1,862.00| $1,461.00 _ $2,184.00
5001.12 - Cell Phones .wmhmn_.o.oo“ $1,916.00| 7 $1,740.00 m
5001.13 - Dues $50.00| $50.00| $50.00 .
5001.14 - Health Insurance m#.#No.oo_ $4,591.00 mwam.oo._
5001.17 board of directors _ $10,800.00
5001.15 - Pension $2,520.00| | $4,607.00 _ $5,523.00
Total 5001 - Administration Expense mmwhhm.oon . mmManw.QQ .
5004 - Grant Expense _ _ [
5006 - Rubbish Removal Expense mmoo.oo_ _ mmoo.oo. MNNO.DO_
5007 - Dissel Fuel/Gas Expense $30,000.00 | $30,000.00 _ $35,000.00
_ " | $30,800.00 _
5008 ' Insurance Expense _
5008.01 - Insurance Package $15,193.00 $15,194.00 $18,444.00
5008.03 - Health Insurance Expense muw.mmw.oo.Ho on plat MHON.OO0.00_ _ $72,000.00 _
moo.m.om - Workers Comp. Insurance Exp $71,000.00 $54,720.00 _ wﬁrmum.oo. _
5008 insurance expense other $0.00 . |
Total 5008 - Insurance Expense | mum&.mmw.oo. _ mNONNHb.oom . _
5009 - Bank Charges/CC Fees Expense m#boo.oo_ m.u:ooobom mN\ooo.oo. h
5010 - Interest Expense $14,075.00| $16,000.00 m”_.m\mbH.Oo_ |
| $18,075.00 | $17,000.00
5011 - Staff & Squad Training $6,000.00| $6,000.00 . $6,000.00 |
5012 + Payroll Expenses mwwm\wmmbow | mmww\ooo.oo. $888,000.00
special pay . | . mwoxooo.oo.
5013 - Postage/Delivery Expense m”_:boo.oo. | mo.oom _ mo.oom
$806,755.00| | $838,000.00 “
5016 - Travel & Meals Expense | |
5016.01 - Meals Expense $250.00 mwwo.oon _ MNO0.00.
5016.02 - Travel Expense MNO0.00_ mwmo.oom $200.00 _
Total 5016 - Travel & Meals Expense $450.00 _ mmoo.oo_ [ _
| i |
5017 Pension Plan |
5017 - Pension Plan Expense $24,000.00 $38,229.00 $45,000.00
5017.1 TPA $900.00 $576.00 | $1,296.00|
$24,900.00 $38,805.00 _
5018 - Amb. R&M Expense 1 - | | | |
5018.01 - NAS #1 R&M $9,000.00 $9,000.00| _ $9,000.00|
5018.02 - NAS #2 R&M $9,000.00 mwboo.oo_ _ $9,000.00| |
5018.03 - NAS #3 R&M $9,000.00 . mmboo.oo_ _ $9,000.00| _
5018.04 - NAS #4 R&M $9,000.00 _ $9,000.00| _ $9,000.00 |
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Newport Ambulance Service 2022 approved

1

2020 NAS 2021 NAS 2022 |
5018.05 NAS # 5 R&M $4,000.00| $4,000.00 $2,000.00 | new truck
5018.10 mic r&M $1,200.00| $0.00 $500.00 m
Total 5018 - Amb. R&M Expense | $40,000.00| $40,000.00 .
Mobil command . _ .
5018.14 - Service Agreements MN,NO0.00.. _ $2,700.00
5019 - Building R&M $9,000.00| _ $5,000.00 mm‘ooo.oo” |
5020 + Comp Repairs/ Upgrade Expen mw.ooo.oo. | $2,000.00 $9,700.00 _
5021 - Supplies _
5021.01 - Office Supplies MH\NO0.00. $0.00 wmoo.oo_
5021.03 - Med Supplies/Equip. Expense $14,000.00 _ $24,000.00 MNm\ooo.oou
5021.04 - General Supplies $4,750.00 $4,000.00 $2,000.00 _
5021.05 - Equipment Batteries $2,000.00/ $2,000.00 $2,000.00 _
Total 5021 - Supplies $21,950.00 $30,000.00 |
5022 Hiring Expense $200.00 $100.00 $0.00 _
5023 Ground maintance $5,000.00 $5,000.00 m#.ooo.oo.
5024 - Oxygen Expense ww.uoo.oo.. $3,700.00 $3,700.00
5025 - Employee Recognition Expense $1,000.00 | $2,000.00 MN\OO0.00. |
5027 - Paging Expense mu:woo.oo. #mx. $1,300.00 $1,300.00 _
5028.03 - Internet Service mm\ooo.oo. $2,000.00 mN\HOOAOO.
5028 Telephone expense other $0.00 . mo.oo. wo.oo.
5029 - Electricity Expense $7,000.00 MNOO0.00. mmboo.oo_
5030 - Heating Expense $6,000 Oow $6,000.00 mm\moo.oom
5031 - Water & Sewer Expense mmum.oo” mmum.oo. $875.00
5032 : Comp. Expense Non Capitalize MN.OO0.0D" $2,000.00 MNboo.ooh
5033 Furniture Expense Non Cap mo.oom mo.oo. mo.oo_
5034 + Radio Expense Non Capitalized waoo.oom _ $1,000.00 m“_;ooo.oom
5037 - EMS Conference $0.00| $0.00. $0.00|
5038 Dispatch mwo‘moo.oo_ $21,424.00 MNH\moo.oow
5039 - Training Expense Public mo.oo. mo.oo. wo.oo_
5040 - Squad Uniforms mw.ooo.oom ww\ooo.oo_ mwboo.oon
5041 - Equipment Repairs 50.00 mo.oo. wo.oo“
5043 - Public Relations $600.00 m $400.00| $400.00|
5045 - Equipment Replacement Fund m“_.oboo.oo. | mHoxooo.oo. mo.oom |
5049 Property Taxes $11,400.00 $11,400.00| _ $11,500.00| _
5046 - Ambulance Replacement mu.m.:ooo.oo. _ w”_.m\ooo.oo” | mo.oo. _
5050 Unemployment Tax | 50 OOW _ mo.oo. _
Mortgage 2030 mHH.awm.oo. | MHNboo.oow MHNNmN.oo. 7
Explorer 2019 $0.00. $0.00] _ $0.00 _
New truck $10,920.00 $0.00/ $36,000.00 “
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Newport Ambulance Service 2022 approved

Zoll equip. lease

NAS 3

Nas 2

NAS 4

Provider Tax

Stretcher

total loans

Nas 1 loan 7/2025

5050 Unemployment Tax

Income

Expense

2020 NAS |

$8,122.00|
$17,076.00

$28,000.00 new / stretcher

$0.00
$25,000.00
$5,910.00|
|

$17,476.00|

$1,510,781.00|

_
$1,510,781.00
m?muohmp.oo_

$0.00/

2021 NAS

$4,292.00|
$19,665.00|
$15,644.00|
$0.00|

$27,483.00

$0.00,
$0.00
$18,165.00

e

$1,563,454.00

$1,539,538.00

$1,563,454.00|

-$23,916.00

2022

$0.00
$0.00

$18,632.00

$23,742.00

$19,879.00
$1,622,708.00

$1,622,708.00
$1,622,708.00 |

$0.00
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Newport City Downtown Development’s Annual Report to City of Newport
December, 2021
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Submitted by Richard Tetreault, NCDD Board Chair

The Newport City Downtown Development Organization, formerly known as Newport City
Renaissance Corporation (NCRC), is now in its 14th year as one of Newport City’s tools for
providing incentives to drive housing, retail, and commercial growth into the traditional
downtown area. The core objective of the downtown designation is to guide land use
planning to promote revitalization of communities.

The Board of Directors of this 501(c)6 is independent from the City, although the designation belongs to
the City. The Director’s responsibility is in supporting and enhancing economic development initiatives,

promotional activities, and supporting the design of the downtown to create a welcoming and enjoyable
public environment where people will enjoy living, working and playing.

The Board members are long-time locals, and well known businesspeople: Richard Tetreault, Chair of
the board since 2019; Dan Pellerin from Edward Jones, board member since 2016; Steve Wright from Jay
Peak, Board member since 2019. Eleanor Leger from Eden Cider, board member since 2020; Sarah
Chadburn from Community National Bank, board member since 2021; and Casey Baraw from Inspired
Yoga, Board member since 2021. City Manager Laura Dolgin is a board member since 2016, and an ex
officio member since 2020.

tn September, NCDD hired Rick Ufford-Chase as the Community Engagement Specialist, and in
October Bryan Marovich joined the organization as an independent contractor to provide
assistance with our Communications and Social Media strategy. With Bryan’s assistance, Rick
will focus on engaging community members to work on economic development, coordinated
marketing and promotions for the downtown businesses, design strategies for the streetscapes,
identifying and enhancing the outdoor recreation economy opportunities, and building NCDD’S
organizational strength. In addition, Rick and Bryan will stay in regular communications with
the public by providing updates to various opportunities that will showcase the Downtown at
its finest.

New Website: During the pandemic hiatus, the NCDD board focused on developing a new logo
and website (www.DiscoverNewportVT.com). The website is newly live and already attracting




attention. Soon, improvements will be added such as an interactive community calendar, a
page dedicated to offering resources to potential businesses and entrepreneurs who are
looking to establish a business in Downtown Newport, as well providing an updated list of the
downtown businesses that participate in the Downtown Dollars program. If your business is
not yet showcased on the website, please contact Rick at rickuffordchasencdd@gmail.com.

New Logo: In addition to transitioning to the refreshing title of Newport City Downtown
Development, the logo was long overdue for an overhaul. A USDA grant provided the
opportunity and resources to hire FLEK, Inc., a marketing agency out of St. Johnsbury, which
designed several viable options. The board became enchanted with the logo shown above for
its representation of the mountains, lake, sky, the iconic profile of St. Mary’s Church, and
metropolitan feel of the office buildings.

The Marketing and Promotions Team has led a cooperative effort of downtown shops,
services, and restaurants to attract shoppers to the downtown area this winter. NCDD is putting
$6,000 into an ad campaign comprised of four components:
e December 4" Santa/Tree Lighting in cooperation with Newport City
e Shop Downtown Newport for the Holidays Raffle (shop any three downtown businesses
and enter a raffle to be one of five winners of $100 Downtown Dollars)
e Hot Cocoa Saturdays — a joint effort to offer special events in Downtown businesses on
the last Saturday of each month through the winter
® Winter Festival — a shared drive to support the City of Newport’s Winter Festival on
February 26, 2022.

The winter season is an ideal time to be working together towards the unified presentation of
the Downtown Businesses. We are working on our strategies for spring, summer and fall. All of
our effort is designed to support the commitment to making Newport a four-season, outdoor
recreation economy as well as a great place to work, live, play, or own a business.

The Economic Development Committee is meeting monthly, working to make sure that our
downtown businesses are aware of potential opportunities for grant income. Some exciting
ideas are being explored such as an electronic marquee, and a new ‘app’ that showcases the
city.

The Design Committee has been quietly working to bring the city into its current state of
lustrous landscaping, clean and passable city streets, and attractive displays. The Waterfront
and Downtown Master Plan continues to play an important role in the city’s evolution to a
downtown destination for locals and visitors. On the horizon is bringing fresh wayfinding
signage and public restrooms, which will incorporate the refreshed logo.

The Organizational Committee’s responsibility is to assure good governance and fiscal
management practices are in place. This includes ensuring there is an active Board of Directors,
solid committee leadership, transparent record-keeping, and appropriate archives to document
all activities of the organization.



Outdoor Recreation Economy: Newport’s Transformation Strategy follows the “Main Street
America” model and best practices. Each of the four committees of NCDD are working toward a
shared goal of capitalizing on Newport’s Outdoor Recreational Economy. NCDD is intently
focused on this transformation strategy in which Downtown Newport will play a pivotal role in
creating a four-season economy around the wealth of outdoor recreation opportunities in the
city.

Rural Business Development Grant Award to North Country Career Center: This fall, NCDD
worked with North Country Career Center to facilitate a $10,000 grant supporting NCCC's
purchase of marketing and material promotional advertising, training materials and supplies
and textbooks to connect Newport employers in Downtown Newport with potential, well-
trained employees. That grant will be expended in the first 6 months of 2022.

We are thrilled at the renewed sense of energy we have cultivated in 2021: For more
information, or to get involved, please feel free to contact any board member or reach out to

Rick Ufford-Chase (if he doesn’t contact you first).

Thank you, Rich Tetreault



To: Newport City Council, City Clerk Treasurer James Johnson, Department Heads
From: Laura Dolgin, City Manager
Date: December 6, 2021 & Update: December 20, 2021***
RE: Proposed Parade Policy Amendments

The City is fortunate to recognize the importance of offering a rich and diverse series of annual events to our
community. In recent years, opportunities for community engagement and collaborations with third party event
organizers have presented themselves, and we are pleased to see this take shape. The recently adopted
Events Guidebook, Special Events Permit, and Street Closure/Parade Policy have served the city well by
offering third party organizers support, guidance, well coordinated events, and public safety during these
events.

The Events Policy has been in place for a full year and through its use, we have noticed that some minor
wording adjustments may improve the policy’s effectiveness. These amendments are intended to make using
the policy easier for the applicant and the city.

The Policy sets aside $1000 per parade to cover the costs of city services, which encompasses approximately 8
Public Works Staff and 5 Police Department staff, at time and a half, to block intersections and direct traffic
safely. This is a significant amount of resources dedicated to each parade, and we are pleased to have a
mechanism in place to allow this to work.

However, in exchange for this outlay of resources, the city, and spectators alike, have an expectation that
parades will be well advertised, and carry a significant ‘wow’ factor. To this end, | have researched other
parade policies and found suggested wording for a parade definition to be added to the policy, see new
paragraph 4.

Another suggestion is to clarify that all other elements of the Events Guidebook and the Events Permit must be
adhered to. When the council made the original motion, my notes reflect that the council wanted assurance that
the timeframes in the Permit Application will be adhered to. Even though this language is included in the Street
Closure section of the Policy, it bears repeating in the Parades section of the Policy. The language about the
care and condition of parade animals found during my research also struck me as prudent, even though we
don’t often see them in our parades, see new paragraph 7.

Finally, the last paragraph contains language cleanup.

| present this to the council for their consideration in evolving and improving the policy based on the first year's
experience. The policy has been an important and helpful tool and I'm glad to see this in place.

DN OD

Thank you for your consideration.

**Update December 20, 2021

Al

After presenting to the Council for'their consﬁ;ation at the December 6, 2021, Council meeting, the
council suggested removing the language limiting the one hour duration, and agreed with the remaining
recommendations. The red-lined/strike out version is attached, as is a black and white version with the

incorporated changes for council’s vote.

Thank you.



CITY OF NEWPORT
Policy

SUBJECT: Newport City Street Closure & Parade
Adopted by the Newport City Council: 11/18/19 Amended on
Effective Date: 01/01/2020

STREET CLOSURES
Public streets & highways serve a vital role as the primary transportation route for property access,
commerce and emergencies. Closing streets, for even a short period of time can be perceived as an
inconvenience for some, or an insurmountable barrier to those who may be prevented from coming and going
to homes or businesses. The needs of all citizens must be considered when a street closure is contemplated.

Road closures are coordinated through the City Clerk’s office. You will need to communicate your request
using a Special Event Permit at least 30 days prior to your event. As part of the application process, you will
need to complete a review process from Public Works, Newport Police, Newport City Fire and Newport Parks
& Recreation. This process may take up to two weeks and must be completed before your Special Event
Application can be submitted. Please allow at least 45 days to complete the entire process.

All street closures will be evaluated by the City on a case-by-case basis after reviewing impacts on public
safety and convenience. If municipal barricades and signs are required, they must be placed on streets by
qualified City personnel. There will be staffing and equipment fees associated with this expense.

The temporary use of a public street shall not unnecessarily obstruct or bar public access onto the street.
Sidewalks shall remain open at all times for pedestrian use. All street closure requests must include a plan to
ensure that public safety vehicles can access the street in the event of an emergency.

It is the Event Organizer’s responsibility to inform affected businesses and residents of plans once your
Special Event permit has been approved. The most effective method is a personal visit to share pertinent
details (dates, times, map of event layout, street affected etc). Speaking personally with affected businesses
about the event will ensure mutual success.

PARADES
1. A maximum number of four taxpayer-funded parades will be held per year in Newport City. The
municipal budget will support these 4 parades by covering the cost of City services up to $1,000 each,
($4,000 per year). This does not include “organized walks” or “processions.” that utilize the bike path
or do not interrupt the flow of traffic beyond the use of crosswalk areas.

2. All parades using Main Street will follow the
standard parade route between the
intersection of 2nd Street/Field
Avenue/Main Street and
Gardner Memorial Park. Main Street and
portions of the Causeway will be closed to
through traffic between the Eastern
entrance of the Waterfront Plaza and
Goodrich Memorial Library, with the
exception of one lane of two way traffic
passing between Coventry Street and the
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Long Bridge at Railroad Square. The parade route is 0.6miles.

Parade organizers that request a parade route outside the standard course or who require additional
municipal support will be responsible for paying all expenses for municipal services incurred after the
initial $1,000 allowance for taxpayer-funded parades.

. The municipal budget supports four tax-payer funded parades per year, covering the cost of City

services up to $1,000 each, ($4,000 per year). Parade organizers that request a parade route outside
the standard course or who require additional municipal support will be responsible for paying all
expenses incurred after the initial $1,000 allowance.

For purposes of this policy, a parade is defined as a well advertised, organized and coordinated
procession of parade participants such as floats, animals, people, marching bands, performers, efc.
Parade organizers must have a registration process that accounts for the number of participants.
This information will be provided to the City 3 days prior to the event so that appropriate safety
measures can be planned.

. Requests for taxpayer-funded parades will be accepted between January 1 and January 31 of each

year in which a parade is to occur. Requests are to be made in writing to the City Clerk’s Office.
Parades hosted by City departments are given priority, followed by preference for parades that are
scheduled by season (ideally one parade for each season).

Parades funded fully by a third-party organization are not required to submit a letter of request to the
City Clerk in January, but must adhere to deadlines set forth by the Special Event Permit process.

. Parade cancellations or changes due to weather or other circumstances must be made by 4:00PM the

day prior to the event to allow ample time to cancel staff and volunteers.

. All other elements of the Events Guidebook, and Events Permit must be adhered to by the event

organizer. If animals are included, the municipality will need to be assured of the species, quantity,
and health of the animals. Precautions shall be taken within parade lineups to ensure animals are
well cared for, and are not startled by other participants or noises. Parade organizers are responsible
for animal debris removal.

. Proof of insurance in the minimum amount of one million dollars is required from all parade organizers.

. During parades, use of emergency vehicle sirens is prohibited except for use in an actual emergency

situation. Candy or items must not be thrown from floats/vehicles. Please utilize walkers to distribute
hand-outs safely to spectators. Parade-entries-with-animeals-mustbe-cleanedup-afier: It is the event
organizer’s responsibility to inform all participants of City parade rules and regulations. Failure
to adhere fo this policy wilt may result in additional costs ferelear-tp and possible future suspension
of parade opportunities with the City of Newport.



CITY OF NEWPORT
Policy

SUBJECT: Newport City Street Closure & Parade
Adopted by the Newport City Council: 11/18/19 & Amended on
Effective Date: 01/01/2020

STREET CLOSURES
Public streets & highways serve a vital role as the primary transportation route for property access,
commerce and emergencies. Closing streets, for even a short period of time can be perceived as an
inconvenience for some, or an insurmountable barrier to those who may be prevented from coming and going
to homes or businesses. The needs of all citizens must be considered when a street closure is contemplated.

Road closures are coordinated through the City Clerk’s office. You will need to communicate your request
using a Special Event Permit at least 30 days prior to your event. As part of the application process, you will
need to complete a review process from Public Works, Newport Police, Newport City Fire and Newport Parks
& Recreation. This process may take up to two weeks and must be completed before your Special Event
Application can be submitted. Please allow at least 45 days to complete the entire process.

All street closures will be evaluated by the City on a case-by-case basis after reviewing impacts on public
safety and convenience. If municipal barricades and signs are required, they must be placed on streets by
qualified City personnel. There will be staffing and equipment fees associated with this expense.

The temporary use of a public street shall not unnecessarily obstruct or bar public access onto the street.
Sidewalks shall remain open at all times for pedestrian use. All street closure requests must include a plan to
ensure that public safety vehicles can access the street in the event of an emergency.

It is the Event Organizer’s responsibility to inform affected businesses and residents of plans once your
Special Event permit has been approved. The most effective method is a personal visit to share pertinent
details (dates, times, map of event layout, street affected etc). Speaking personally with affected businesses
about the event will ensure mutual success.

PARADES
1. A maximum number of four taxpayer-funded parades will be held per year in Newport City. The
municipal budget will support these 4 parades by covering the cost of City services up to $1,000 each,
($4,000 per year). This does not include “organized walks” or “processions.” that utilize the bike path
or do not interrupt the flow of traffic beyond the use of crosswalk areas.

2. All parades using Main Street will follow the
standard parade route between the
intersection of 2nd Street/Field
Avenue/Main Street and
Gardner Memorial Park. Main Street and
portions of the Causeway will be closed to
through traffic between the Eastern
entrance of the Waterfront Plaza and
Goodrich Memorial Library, with the
exception of one lane of two way traffic
passing between Coventry Street and the
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Long Bridge at Railroad Square. The parade route is 0.6miles.

Parade organizers that request a parade route outside the standard course or who require additional
municipal support will be responsible for paying all expenses for municipal services incurred after the
initial $1,000 allowance for taxpayer-funded parades.

. The municipal budget supports four tax-payer funded parades per year, covering the cost of City
services up to $1,000 each, ($4,000 per year). Parade organizers that request a parade route outside
the standard course or who require additional municipal support will be responsible for paying all
expenses incurred after the initial $1,000 allowance.

. For purposes of this policy, a parade is defined as a well advertised, organized and coordinated
procession of parade participants such as floats, animals, people, marching bands, performers, etc.
Parade organizers must have a registration process that accounts for the number of participants.
This information will be provided to the City 3 days prior to the event so that appropriate safety
measures can be planned.

. Requests for taxpayer-funded parades will be accepted between January 1 and January 31 of each
year in which a parade is to occur. Requests are to be made in writing to the City Clerk’s Office.
Parades hosted by City departments are given priority, followed by preference for parades that are
scheduled by season (ideally one parade for each season).

Parades funded fully by a third-party organization are not required to submit a letter of request to the
City Clerk in January, but must adhere to deadlines set forth by the Special Event Permit process.

. Parade cancellations or changes due to weather or other circumstances must be made by 4:00PM the
day prior to the event to allow ample time to cancel staff and volunteers.

. All other elements of the Events Guidebook, and Events Permit must be adhered to by the event
organizer. If animals are included, the municipality will need to be assured of the species, quantity, and
health of the animals. Precautions shall be taken within parade lineups to ensure animals are well
cared for, and are not startled by other participants or noises. Parade organizers are responsible for
animal debris removal.

. Proof of insurance in the minimum amount of one million dollars is required from all parade organizers.

. During parades, use of emergency vehicle sirens is prohibited except for use in an actual emergency
situation. Candy or items must not be thrown from floats/vehicles. Please utilize walkers to distribute
hand-outs safely to spectators. It is the event organizer’s responsibility to inform all participants
of City parade rules and regulations. Failure to adhere to this policy may result in additional costs
foer-elean-up and possible future suspension of parade opportunities with the City of Newport.
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TO: City Council
FROM: Thomas L. Bernier/P.W. Director 7A3
DATE: December 17,2021

RE: Recycling Facility

Dear Council Members,

| was planning to address the recycling facility once projects slowed down. Since it was mentioned at the
council meeting, | felt it was a good time to discuss the operations at our recycling facility. Our current
budget for the facility is 567,074 for budget year 21/22. This budget includes recycling expenses, tonnage
cost, trucking, container rentals, salaries, waste disposal, and hazardous household waste days. This
budget does not reflect the true cost of operating this facility. If we factor in city staff's time to check the
containers weekly, keep it cleaned/mowed, plowed/sanded, remove yard wastes, crush containers to
allow more tonnage, and load metal containers with heavy objects when full, that cost would be higher.

Currently of the 4500 city residents and an estimated 200 utilize the facility for their recyclables. If we
deduct the HHW cost, it leaves us with $51,074. It’s costing the taxpayer $255.37 for each of the 200
users per year. Part of the expenses are the rental of two containers and one city owned container. We
originally purchased two containers in the past. One in 2006 and another in 2015. The 2006 container
lasted about ten years and was removed because it deteriorated. That history would say we will need to
replace the remaining container around the 2025 budget year. That container cost was $8,800 in 2015.

The trash haulers that operate within the city are all required to offer curbside pickup for both garbage
and recyclables. Many city residents are already using this service. The consideration is that they are also
paying for the 200 estimated residents that are still utilizing the facility.

| feel the expense to run this facility for such a small percentage of residents who choose to use it needs
to be brought to your attention. For now, the City Council can expect the service to continue at the
facility.



