Council Minutes

November 1, 2021

A duly warned meeting of the Newport City Council was held on Monday, November 1, 2021, in the
council room in the Newport Municipal Building. Present were Mayor Paul Monette, Council President
Melissa Pettersson, council members John Wilson, Kevin Charboneau and Christopher Vachon by phone,
City Manager Laura Dolgin, City Clerk/Treasurer James D. Johnson, Police Chief Travis Bingham, Fire
Chief John Harlamert, Recreation Director Michael Brown, Public Works Tom Bernier, Mike Welch, Kathy
Gleason, Pat Austin, and Kim Crosby from Casella, members of the Press and Public.

Mayor Monette called the meeting to order at 6:30 PM.

Approval of Minutes

Mr. Wilson moved to approve the minutes of October 18, 2021. Seconded by Mr. Charboneau, motion
carried unanimously.

Comments by the Public

None

Casella Waste USA Systems Proposal to Administer City SWIP (attached)

Casella proposed to administer the SWIP program for the city at a cost of approximately $4,000. Mr.
Wilson moved to allow Casella to administer the SWIP program. Seconded by Ms. Pettersson, motion
carried unanimously.

Bylaw Modernization Grant Resolution. (attached)

Ms. Pettersson moved to approve the FY22 Municipal Resolution for Bylaw Modernization. Seconded by
Mr. Charboneau, motion carried unanimously.

NVDA Memorandum of Understanding to Finish Municipal Plan (attached)

Mr. Charboneau moved to approve the Memorandum of Understanding between Newport City and
NVDA. Seconded by Mr. Wilson, motion carried unanimously.






Audit Reassighment

Ms. Pettersson move to accept the audit reassignment of restricted, committed, and non-assigned
funds. Seconded by Mr. Wilson, motion carried unanimously. (attached)

New Business

Mr. Johnson presented loan documents for the council’s approval. The loan is for the new 2021 Police
cruiser which was ordered in March. Ms. Pettersson moved to approve the loan documents for the new
police cruiser. Seconded by Mr. Charboneau, motion carried unanimously.

Old Business
Ms. Dolgin introduced the new Recreation Director, Michael Brown to the council.

Mayor Monette noted that the Pumpkin Paloosa went very well.

Next Meeting Date

Monday, November 15, 2021

Executive Session to Discuss a Contract, 1 VSA 313(a)(1)

Ms. Pettersson moved that for the boards specific finding that premature public knowledge of the
subjects of the anticipated executive session would clearly place the board and/or persons involved at a
substantial disadvantage. 1 VSA 313(a)(1). Seconded by Mr. Charboneau, motion carried unanimously.

Ms. Pettersson moved to enter executive session to discuss a contract. 1 VSA 313(a)(1). Seconded by
Mr. Wilson, motion carried unanimously.

In open session, Ms. Pettersson moved to authorize City Assessor Rob Naramore, City Attorney Joe
McLean, and City Manager Laura Dolgin to negotiate a Pilot with the hospital and bring a
recommendation back to the council. Seconded by Mr. Charboneau, motion carried unanimously.

Mr. Wilson moved that for the board’s specific finding that premature public knowledge of the subjects
of the anticipated executive session tonight would clearly place the board and/or persons involved at a
substantial disadvantage. Seconded by Mr. Charboneau, motion carried unanimously.

Mr. Wilson moved to enter executive session to discuss a labor relations agreement with employees, 1
VSA 313(a)(1). Seconded by Mr. Charboneau, motion carried unanimously.

In open session Ms. Pettersson moved to ratify an agreement with the Public Works AFSCME that
addresses Article 5. Seconded by Mr. Charboneau, motion carried unanimously.






Adjournment

Mr. Charboneau moved to adjourn at 7:59 PM. Seconded by Mr. Vachon, motion carried unanimously.
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FY22 Municipal Resolution for Bylaw Modernization

WHEREAS, the Municipality of Mewm—f‘ Cofy. \rl'*f*f"mcm'f is applying for funding as
provided for in the FY22 Budget Act 74 and ma?“r)eeeive an award of funds under said
provisions; and

WHEREAS, the Department of Housing and Community Development may offer a Grant
Agreement to this Municipality for said funding; and

WHEREAS, the municipality is maintaining its efforts to provide local funds for municipal and
regional planning purposes or that the municipality has voted at an annual or special meeting to
provide local funds for municipal and regional planning purposes,

Now, THEREFORE, BE IT RESOLVED
1. That the Legislative Body of this Municipality enters into and agrees to the requirements

and obligations of this grant program including a commi natch funds in
accordance with the program’s requirements;

2. That the Municipal Planning Commission reco ing for said Grant;

:YO [/l n P. VMO N QJH'Q/ :
(Name of Planning Commission Chair) \ (Signature)
3. That (Name) L,aum DO\%\W\ Title CH&J Mq""’jﬁ b A

is hereby designated as the Grant Administrator, the person with the overall
Administrative responsibility for the Bylaw Planning Grant program activities related to
the application, and any subsequent Grant Agreement provisions.

4, If the grant application is successful, and funds are awarded, the following individual will
be the signatory on behalf of the municipality:

Name: I G Oy BO\(‘\(\

Titte: (¢} 1‘ [fh\b\r\d& AT

Email: L0t . DL @l o) ’D\/\P\xly:w-’rw/w\wf}.au\cl,
Phone: §0 - 234 - 5136

Note: The signatory must either the Chief Executive Officer (CEO), as defined by 10 VSA
§683(8), or is a Select Board Member, the Town Manager, the City Manager, or the Town
Administrator, is hereby designated to execute the Grant Agreement and other such
Documents as may be necessary to secure these funds.

Passed this \'% day of M /e {'“b’*ﬂr'. ROk



D/Check the box if the municipality authorizes its regional planning commission to serve as the
‘agent’ for the applicant municipality, or multi-town applicant municipalities, by assisting with
the preparation of the application, supporting grant administration, and being exempt from
competitive selection if serving as project consultant.

of That the Municipal Legislative Body recommend}applyi,ng tgg}sai Grant.
fiﬁv\/lﬂ/’/lohef@/,ﬂfibov /Z____,,.f/ v,
(Legislative Body Chair) (@@hatu?%)/

[

INSTRUCTIONS FOR RESOLUTION FORM

A. The Legislative Body of the Municipality must adopt this resolution or one that will
have the same effect. This Form may be filled in or the adopted Resolution may be
issued on municipal letterhead, filling in the name of the municipality, the
Legislative Body (e.g. Selectboard), and the name and title of the Grant
Administrator and Municipal signatory.

B. Following formal adoption, the Chair of the Planning Commission and Legislative
Body must sign upon endorsement by vote of the Planning Commission and
Legislative Body.

C. This form must be submitted with the grant application.

CONSORTIUM APPLICATIONS: For a multi-town application, each municipality must
complete a separate Resolution form. All municipalities in a consortium must designate
the same Grant Administrator, and signatory from the primary grant municipality.

2022 Municipal Planning Grant — Municipal Resolution May 2021
Vermont Department of Housing and Community Development Page 2



Memorandum of Understanding
Between
NEWPORT CITY
And The
NORTHEASTERN VERMONT DEVELOPMENT ASSOCIATION

AGREEMENT:
The Northeastern Vermont Development Association (NVDA) agrees to assist the Newport City
Planning Commission (PC) with the writing and adoption of the proposed Newport City Plan, using the

template created by SE Group.

SERVICES:

These services include:

I. Adoption: NVDA will assist the PC with the completion of the Municipal Plan in accordance with
the estimate attached to this agreement. NVDA staff will attend at regular mectings, and will assist
with facilitating dialog with individuals and entities who may bring varying perspectives to the
Planning Commission (e.g. Vermont Housing Finance Authority, NEK Collaborative, Town of St.
Johnsbury) Milcage is included in this hourly rate.

2. Mapping: NVDA will update maps as needed and incorporate infrastructure information available

from CAL

COSTS AND PAYMENT SCHEDULE:
Total project cost is a not-to-exceed $5,210. Billings will be monthly, based on hours worked

EFFECTIVE PERIOD:

This contract shall become effective when signed by both NVDA and the City Manager and shall expire on
May 30, 2022 or upon completion of the adoption process, whichever comes first. In the event of contract
termination, payment obligations will be fulfilled for the work completed.

STANDARDS:
Any and all documents and/or maps produced by NVDA under this contract shall comply with 24 VSA,

Chapter 117, and be of a professional appearance and content.

AMENDMENTS:
This contract may be amended with the mutual written agreement of both NVDA and the City Manager.

AUTH 0//;‘ 171°D SIGNATURES :
‘7/’/)5‘// «j Z_O(A’ - /,/>/w74) /e J/L/%,@A_

Lalta Dolgin, ch'goﬁ City Manager Dave Snedeker, Executive Director, NVDA
Date: /1 10! /g(OoL\ Date: ///d'Z// ZGZ,/







proposed estimate for NVDA Technical Assistance

Each Module is reviewed in a public meeting, although some meetings may review two modules. The goal of each module
edit is to integrate relevant core concepts from the appendices, in order to reduce the number of pages of appendices;

highlight relevant findings from surveys; refine goals and strategies, and identify actionable strategies wherever possible.
Note: Shaded cells indicate combined review of module in on one meeting. Leisure can probably be combined with

another meeting, but leaving it by itself for this point gives us some flexibility for scheduling it with another meeting, if
we fall behind schedule at some point.

Integrate planning considerations; refine goals, strategies,
ges to implementation plan as needed

™M

0

d

u

|

e

E

d =

r 1 |ntegra!emlaﬁhldgconslderatldps'for regional service
t cemers, ared utlllt‘les major transpopatton corndors,
s

: |
Iationshlp‘wnh Canada, mulumoqal assets, Including alr,
rall and-translt reﬁne goa'ls apd’strat?gl%s changes to ||r
atlon pla appendlces as needed

[ inkegrate planmng-conslﬂeratlons for lake and walerfrant
i masler plan, international border, biuffside, btl(e palh

Jowntown lmnspon‘anon etc.; refine goals and strategles, changes to | | |
connectivit ) mpLe_menut'ng_rlplan and appendices as needed 6| S 65.00 | 390.00

Integrate planning considerations regarding arts and
recreation assets; refine goals and strategies, changes to

Leisure J:mplementatlon plan and appendices as needed 718 65.00 | § 455.00
Keep track of general edits as arise in meetings, maintain

consistency of style, integrate final appendices as needed.

General Edits Assist with adoption process. 20| § 65.00 | S 1,300.00
Maps Update as needed, printouts 14| $ 7500 | $ 1,050.00
TOTAL S 5,665.00

*Each module has one meeting for review. In-person is preferred, although online may be necessary in inclement weather. Some of these meetings are combined!
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ACGREEMENT

Between CITY OF NEWPORT. VT (*City™) and
AFSCME COUNCIL 93 LOCAL 2413, AFL-CIO (“Union™)

The following terms of Agreement are reached by the parties hereto, as indicated above, on the date
of the signatures of the parties” authonzed representatives below, subject to ratification.

The parties agrec that Article 5 of their July 1, 2020 — June 30, 2025 Collective Bargaining
Agreement (“CBA”) shall be modificd as follows to add the underlined language:

ARTICLE 5
Hours of Work and Overtime

Section 1. Except for continuaous operations, sewer or water treatment
operations, and such other special or emergency shifts as may from time to
time be established, the regular workweek shall consist of forty (40) hours
within seven (7) calendar days. The regular workday shall consist of eight
(8) hours. The regular hours of work each day shall be consecutive, except
for interruptions for meal periods, one 15-minute rest period in the first half
of the shift, and two paid 10-minute clean-up periods (one at lunch time,
and one at end of shift). Public Works employees are considered part of
emergency services and must be available during emergencies or heavy
snowstorms.

When employees _are working away from the DPW Facility: (a) In_spring,
summer, and fall months the City shall provide for use during the paid pre-
lunch clean-up period_a hand washing stabion; (b) However, when_a_hand
washing station is nol provided, or when the supervisor allows based on
exlreme temperature, unfavorable weather, ar similar_concerns, and_during
all winter months (December 21 throuah March 21), employees may take
their pre-lunch clean-up period at the DPW facility, provided that (i) the 10-
minute pre-lunch cleanup period shall be extended only to allow travel wilh
no stops directly to the DPW facility, and in no case shall the travel plus pre-

lunch cleanup periog exceed 20-minutes,_and (ii) immediately at the end of

the 30-minute unpaid lunch period, the employee will depart the DPW facility
for return travel with no stops directly to the work site, and 2 snall
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shall notify the arbitrator of the settlement of the grievance upon ratification, and they shall equally
bear the Arbitrator’s cancellation fees and shall each bear their own other costs.

CITY OF NEWPORT, VT

Date

RATIFIED BY UNION:

oy, B — 113203

Date

AFSCME COUNCIL 93 LOCAL 2413

DL ce—

11/1/2021

"~ Date



