Council Minutes

April 1, 2019

A duly warned meeting of the Newport City council was held on Monday, April 1, 2019 in the council
room in the Newport Municipal Building. Present were Mayor Paul Monette, Council President Julie
Raboin, Council Members Kevin Charboneau, Melissa Pettersson and Daniel Ross, City Manager Laura
Dolgin, City Clerk/Treasurer James D. Johnson, Chief Seth DiSanto, Chief James LeClair Sr., Jessica Booth,
members of the Press and Public.

Mayor Monette called the meeting to order at 6:30 PM.

Approval of Minutes

Ms. Pettersson moved to approve the minutes of March 18, 2019. Seconded by Ms. Raboin, motion
carried unanimously.

Comments from the Public

None

Celebration of the Young Children Event (attached)

Ms. Raboin moved to waive the event fees in the amount of $772.50. Seconded by Mr. Charboneau,
motion carried unanimously.

Northern Borders Regional Commission Grant Application (attached)

Mr. Ross moved to approve the grant application and authorize the City Manager to sign the related
documents. Seconded by Mr. Charboneau, motion carried unanimously.



AARP Grant Applications (2) (attached)

Mr. Charboneau moved to approve the AARP Challenge Grant and authorize the City Manager to sign
the documents. Seconded by Ms. Pettersson, motion carried unanimously.

Ms. Pettersson moved to approve the AARP VT Placemaking Grant and authorize the City Manager to
sign the related documents. Seconded by Ms. Raboin, motion carried unanimously.

City Landscaper Budget Reallocation (attached)

Ms. Pettersson moved to allow the City Clerk/Treasurer to establish account codes for the City
Landscaper position as approved at the February 11, 2019 Council Meeting. Seconded by Mr. Ross,
motion carried unanimously.

Rules of Procedure Adoption
Mr. Charboneau moved to approve the Rules of Procedure. Seconded by Ms. Pettersson.

Discussion: Anne Chiarello requested that an amendment be adopted to allow the public to ask
questions on any presentation as well as issues to be voted on. Ms. Raboin felt that there should be
some consistency so the public knows when or if they can make comments.

On the motion Ms. Pettersson and Mr. Charboneau voted in favor, Ms. Raboin and Mr. Ross voted
against. Mayor Monette voted in favor, motion carried.

New Business
Mr. Johnson presented liquor licenses for the council to sign.

Mayor Monette expressed his appreciation for the letters Chief DiSanto wrote regarding Hospital
Security and the sale of Marijuana.

Old Business

Mayor Monette mentioned the letter from the City Manager to the Departments regarding year end
spending. Ms. Dolgin noted that the letter was a yearly reminder to watch spending as the fiscal year
ends.



Next Meeting Dates
Public Hearing on the VCDP, CBDG Implementation Grant, April 11, 2019.

Council Meeting April 15, 2019.

Adjournment

Mr. Charboneau moved to adjourn at 7:35 PM. Seconded by Ms. Pettersson, motion carried
unanimously

Attested This Day of 2019

Mayor




Newport Parks & Recreation
City of Newport

222 Main Street

Newport, VT 05855

Phone: (802) 334-6345 Fax: (802) 334-5632 INVOICE

Email: Info@NewportRecreation.org

BILL TO:

North Country Supervisory Union INVOICE # GP050219

¢/o Diane Nichols-Fleming DATE: 3/29/2019

121 Dutchess Ave, Suite A DUE DATE: Upon Receipt
Newport, VT 05855

(802) 334-5847 x 2046 FOR: Field/Facility Use
Diane.NicholsFleming@ncsuvt.org Young Child Event

May 2 2019
ITEM 7 pescmerion 0 U RatE | Qv || Amount
Additional ltems Parade Support - Public Works $120.00 3 $360.00
$30/hour, 8:30AM-11:30PM
Sign & Barracade Distribution & Flagging -
Additional Items Parade Support - Police $150.00 1.5 $2—Z'5‘ﬁ£
$50/hour, 9:30AM-11:00AM

Traffic Control & Flagging
Additional Items Parade Support - Parks & Recreation $75.00 1.5 $112.50
$25/hour, 9:30AM-11:00AM

Traffic Control & Flagging

TOTAL S60756
772.5°

Checks payable to Newport Parks & Recreation. Please reference invoice number in the memo.
Changes or cancellations must be made 14 days prior to rental date to be eligible for refund or credit.
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222 Main Street « Newpaort, VT 05855
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Info@NewportRecreation.org » www.NewportRecreation.org
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City Manager......cooooeevieeriennnen.. (8023 334-3136 Clt)/ of Newport

City Clerk / Treasurer. . 334-2112 222 Main Street

Public Works.......ccccieee 3342124 N 165
Zoning Adm. / Assessor. 334-6992 CWPOIT, eiiont 05653
Receeation / Parks.......eeoeecee 334-6345 www.newportvermont.org
) S 334-5632

March 20, 2019

Christine Frost

NBRC Program Director

James Cleveland Federal Building
Suite 1201

53 Pleasant Street

Concord, NH 03301

RE: tetter of Notification — Northern Border Regional Commission
Economic & Infrastructure Development Investment Program
Gardner Park/Waterfront Plaza/ Main Street (US RTE 5) Intersection Improvements

Dear Ms. Frost,

Please consider this Letter of Notification from the City of Newport, Vermont, relative to our intention
to apply to the Northern Border Regional Commission, Economic and Infrastructure Development
Investment Program for the purpose of intersection improvements at Gardner Park/Waterfront

Plaza/Main Street (US RTE 5).

NAME OF ENTITY APPLYING:  City of Newport, VT
DUNS Number: 023719354

CO-APPLICANT: None

AUTHORIZED OFFICIAL: Laura Dolgin, City Manager

PROJECT PRIMARY CONTACT: Thomas Bernier, Director of Public Works

STATE & CONGRESSIONAL
DISTRICT: Vermont VT - 00

AMOUNT BEING REQUESTED: $500,000

PREVIOUS RECIPIENT: NO




AARP Challenge Grant

Newport will apply for an AARP Challenge Grant in the amount of $25,000.00 to match the VOREC grant
award to Newport of $35,000. These funds will be used to complete the Prouty Beach Connector Trail
which will serve as the vital link between the Bluffside Farm Trail that ends on Prouty Beach at the new
bridge that will be constructed over Scott’s Cove, and the beginning of the City Bike Trail. In reviewing
the layout of the trails, coupled with recognition of the incredible amenities offered at Prouty Beach, the
Prouty Connector is an optimum path to link the Bluffside Trail directly into the Designated Downtown.
By constructor the Connector, trail users of the Waterfront Trail Corridor will have access to restroom
facilities, the beach area, picnic facilities and the campground. These amenities will further enhance the
outdoor recreational experience for residents and visitors alike. This project fits within the AARP list of

eligible activities, particularly by:

e Delivering a range of transportation and connectivity options through permanent or
temporary solutions that increase walkability, bikeability, wayfinding, access to transportation
options and roadway improvements and

o Creating vibrant public places through permanent or temporary solutions that activate open
spaces, improve parks and improve access to amenities

AARP VT Placemaking Grants

Newport will apply for an AARP Placemaking Grant in the amount of $3,000 to support the emerging
project of “Newport as Botanic Garden.” This project is a collaborative effort between the City of
Newport and the Downtown Development Organization to implement unique design elements within
the City that will enhance the appearance of the City for residents and visitors alike, increase pedestrian
and cycling traffic around the City, and promote a healthy lifestyle by encouraging walking and the
enjoyment of Newport’s outdoor assets and incredible natural beauty. The project will merge the on-
going Landscaping activities of the City with the concept of creating the City as Botanic Garden by
providing identification of trees, shrubs and flowers in the City’s landscape, and increasing the number
of small unique themed gardens (an herb garden, a flower garden, a healing garden, a secret garden etc.
just to name a few) in various locations around the City. Walking maps can be developed to encourage
people to walk from site to site and various programming initiatives can be developed with community
volunteers to maintain and promote these specialty gardens. Money from the grant will be used as
“seed money” to purchase specialty seeds and plants and gardening supplies to begin this exciting
inititiave. The City Landscaper will head up the Botanic Garden Committee under the Design Committee
of the Downtown Development Corporation which will also contribute funds in support of this initiative.

This project meets the objectives of the Placemaking grant by helping participants:

« Enhance perceptions and attitude toward community change.

« Recognize how community design influence successful aging, health and overall livability;

= Build healthier more vibrant public spaces.

e Create inclusive, multi-modal placemaking activities that can be applied within the community



To: City Council, Jim Johnson, Stacey Therrien and Becky Therrien
Cc Jess Booth, Tom Bernier, Robert Gosselin,

From: Laura Dolgin, City Manager

Date: March 29, 2019

Re: Structure and Administrative Design of the City Landscaper

The City Council approved the appointment of Robert Gosselin as our City Landscaper position
at their February 11, 2019 meeting. We now need to ensure our financial accounting is in
proper order, as follows:

The position is budgeted to work 1440 hours at $20.00 an hour = $28,800.00 from April 1
through December 31, and Robert will be salaried. Our Personnel Policy allows that his medical
is factored in for 12 months worth of coverage and paid for with his 39 weekly paychecks during
the 9 month period. His medical contribution will need to be adjusted as premiums change with
each calendar year. He will accumulate leave based on 70%, to include only the holidays that
fall within the 9 month period of his employment. He will be off payroll for January, February
and March. He will be eligible for annual pay increases same as all other administrative staff.

For the remainder of this fiscal year, FY18-19, the Centennial Budget will be used to pay for
inventory and tools, as approved by the Centennial funders. All Salary costs will be attributed
to the 06 line items as indicated in the chart below. The necessary funds will be subtracted from
the line items Public Works (0-92-98.10, 8-50-57.14, and 9-50-91.51) and Recreation
(0-70-78.11), as authorized by Tom and Jess.

For the months of April, May, and June, 2019. Parks & Recreation and Public Works will need
to reserve $2,173.81 each month from the above captioned dept id’s so that the expense can be
attributed to 0-60-10.10.

Beginning July 1, 2019, all funds will be expended as accurately reflected in the City
Landscaper 06 Budget Categories. These funds will also need to be adequately subtracted
from their original expenditure line items as indicated below.

The Motion for the Council to make is to establish the required class of codes and account
numbers to accommodate the newly created position of City Landscaper as they directed at
their February 11, 2019 meeting. The class will be City Landscaper and the account numbers
will be the 0-60-10.___ category.

Thank you.
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NEWPORT CITY RULES OF PROCEDURE FOR CITY COUNCIL MEETINGS

A. PURPOSE.

The City Council of Newport City is required by law to conduct its meetings in accordance with the Vermont Open Meetling
Law. 1 V.S.A. §§ 310-314. Meetings of the City Council of Newport City must be open to the public at all times, except
as provided in 1 V.S.A. § 313.

B. APPLICATION.

This policy setting forth rules of procedure shall apply to the City Council of Newport City, which is referred to below as
“the body.” These rules shall apply to all regular, special, and emergency meetings of the body.

C. ORGANIZATION.

1. The body shall annually elect a president. The mayor of the body or, in the mayor’s absence, the president shall preside
over all meetings. If both the mayor and the president are absent, a member selected by the body shall act as chair for

that meeting.

2. The mayor shall preserve order in the meeting and shall regulate its proceedings by applying these rules and making
determinations about all questions of order or procedure.

3. A majority of the members of the body shall constitute a quorum. If a quorum of the members of the body is not present
at a meeting, no meeting shall take place.

4. No single member of the body shall have authority to represent or act on behalf of the body unless, by majority vote,
the body has delegated such authority for a specific matter at a duly-noticed meeting and such delegation is recorded

in the meeting minutes.

5. Motions made by members of the body do require a second. A motion w‘i‘ll only pass if it receives the votes of a
majority of the total membership of the body.

6. There is no limit to the number of times a member of the body may speak to a question. A member may speak or make
a motion only after being recognized by the mayor. Motions to close or limit debate will be entertained.

7. Any member of the body may request a roll call vote. Pursuant to 1 V.S.A. § 312(a)(2), when one or more members
attend a meeting electronically, a roll call vote is required for votes that are not unanimous.

8. Meetings may be recessed to a time and place certain.

9. These rules may be amended by majority vote of the body, and must be readopted annually.



D. AGENDAS.

1.

Each regular and special meeting of the body shall have an agenda. Those who wish to be added to the meeting agenda
shall contact the City Manager to request inclusion on the agenda at least 3 days prior. The mayor shall determine the
final content of the agenda.

At least 48 hours prior to a regular meeting, and at least 24 hours prior to a special meeting, a meeting agenda shall be
posted in or near the municipal office and at the following designated public places in the municipality: Newport City
Municipal Building, Goodrich Memorial Library and the U.S. Post Office. At least 48 hours prior to a regular meeting,
and at least 24 hours prior to a special meeting, a meeting agenda shall be posted on
http:/mewportvermont.ore/website/. The agenda must also be made available to any person who requests such agenda

prior to the meeting.

Al business shall be conducted in the same order as it appears on the noticed agenda, except that any addition to or
deletion from the noticed agenda must be made as the first act of business at the meeting. No additions to or deletions
from the agenda shall be considered once the first act of business at the meeting has commenced. Any other adjustment
to the noticed agenda, for example, changing the order of business, postponing or tabling actions, may be made by
majority vote of the body.

E. MEETINGS.

1.

Regular meetings shall take place on the first and third Monday of the month at 6:30p.m. in the Council Room of the
Municipal Building, unless otherwise warned.

Special meetings shall be publicly announced at least 24 hours in advance by giving notice to all members of the body
unless previously waived; posting in the municipal clerk’s office and at the following designated places in the
municipality Newport City Municipal Building, Goodrich Memorial Library, the U.S. Post Office, posted on
http://newportvermont.org/website/ and to any person who has requested notice of such meetings.

Emergency meetings may be held without public announcement, without posting of notices, and without 24-hour notice
to members, provided some public notice thereof is given as soon as possible before any such meeting. Emergency
meetings may be held only when necessary to respond to an unforeseen occurrence or condition requiring immediate
attention by the public body.

A member of the body may attend a regular, special, or emergency meeting by electronic or other means without being
physically present at a designated meeting location, so long as the member identifies him or herself when the meeting
is convened, and is able to hear and be heard throughout the meeting. Whenever one or more members attend
electronically, voting that is not unanimous must be done by roll call. If a quorum or more of the body attend a meeting
(regular, special, or emergency) without being physically present at a designated meeting location, the agenda for the
meeting shall designate at least one physical location where a member of the public can attend and participate in the
meeting. At least one member of the body, or at least one staff or designee of the body, shall be physically present at
each designated meeting location.



F. PUBLIC PARTICIPATION.

1.

All meetings of the body are meetings in the public, not of the public. Members of the public shall be afforded
reasonable opportunity to express opinions about matters considered by the body during public comment, so long as
order is maintained according to these rules.

At the beginning of each agenda, but before any action is taken by the public body, there may be as much as 15 minutes
afforded for open public comment. By majority vote, the body may increase the time for open public comment.

Comment by the public or members of the body must be addressed to the chair or to the body as a whole, and not to
any individual member of the body or public.

Members of the public must be acknowledged by the mayor before speaking.

If a member of the public has already spoken on a topic, he or she may not be recognized again until others have first
been given the opportunity to comment.

Order and decorum shall be observed by all persons present at the meeting. Neither members of the body, nor the
members of the public, shall delay or interrupt the proceedings or the peace of the meeting or interrupt or disturb any
member while speaking. Members of the body and members of the public are prohibited from making personal,
impertinent, threatening, or profane remarks.

Members of the body and members of the public shall obey the orders of the mayor or other presiding member. The
mayor should adhere to the following process to restore order and decorum of a meeting, but may bypass any or all
steps when he or she determines in his or her sole discretion that deviation from the process is warranted:

a. Call the meeting to order and remind the members of the applicable rules of procedure.

b. Declare a recess or table the issue.

c. Adjourn the meeting until a time and date certain.

d. Order law enforcement to remove disorderly person(s) from the meeting.
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