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WARNING 
City of Newport, Vermont 

100th Annual Meeting 
March 6, 2017 

 
The legal voters of the City of Newport, 
Vermont, in the County of Orleans, 
State of Vermont, are hereby notified 
and warned to meet at the Municipal 
Building in said City of Newport, 
Vermont on Tuesday, March 6, 2018 at 
8:00 A.M. in the forenoon to act on the 
following business. 
 
Article 1 
To elect by Australian Ballot System in 
accordance with provisions of the 
Charter of the City of Newport, Vermont 
as amended, and Title 17 VSA, Chapter 
55, Sec. 2630, the following officers:  
Two Councilpersons for two years 
ensuing, One Councilperson for one 
year ensuing, Two Trustees to Newport 
City School District for three years 
ensuing, One Trustee to Union School 
District #22 for three years ensuing, One 
Trustee to Union School District #22 for 
two years ensuing, a Constable for one 
year ensuing and Three Grand jurors for 
three years ensuing. 
 
Article 2 
Shall the City compensate the Mayor 
and Councilpersons serving the City of 
Newport for the ensuing year as follows:  
for the Mayor, two thousand dollars 
($2,000), for the Councilperson serving 
as Council President, one thousand 
seven hundred fifty dollars ($1,750), for 
each remaining Councilperson, one  
thousand five hundred dollars ($1,500)? 
 
Article 3 
Shall the voters of the City of Newport 
approve a budget of three million eight 
hundred eighty-nine thousand three 
hundred twenty-three dollars  
($3,889,323) for the general operation 
and to cover liabilities of the City, 

including amounts approved by the 
voters as appropriations or 
assessments, and authorize the City to 
assess a tax, in addition to amounts the 
City Council is by law authorized to 
assess, sufficient to provide funds for 
the same? 
 
Article 4 
Shall the voters of the Newport City 
School District authorize the Newport 
City School Board to expend five million 
five hundred Sixty-three thousand four 
hundred ninety-four dollars ($5,563,494) 
which is the amount the School Board 
has determined to be necessary for the 
ensuing year?  (It is estimated that this 
proposed budget, if approved, will result 
in education spending of $13,649 per 
equalized pupil.  This projected 
spending per equalized pupil is 2.69% 
lower than spending for the current 
year). 
 
Article 5 
Shall the voters of the Newport City 
School District authorize the Newport 
City School Board to borrow seventy 
thousand dollars ($70,000) for a period 
of five years, to fund several capital 
improvement projects at the Newport 
City Elementary School?  (This 
borrowing, if approved, will have no 
impact on the budget being voted for 
FY2019) 
 
Article 6 
Shall the City exempt Orleans Essex 
Visiting Nurses Association & Hospice, 
Inc. from property taxes on the property 
located at 46 Lakemont Road, beginning 
April 1, 2018 for five (5) years or less if 
said property ceases to be used for non-
profit services? 
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Article 7 
Shall the City ask the City Assessor to 
reassess the property owned by 
Vermont Land Trust, parcel #107016, 
located at 171 Scott Farm Road? 
 
Article 8 
Shall the City of Newport appropriate 
the sum of one hundred one thousand 
dollars ($101,000) to help defray the 
operational expenses of the Goodrich 
Memorial Library and direct the City to 
assess a tax sufficient to pay the same? 
 
Article 9 
Shall the City appropriate the sum of 
seven thousand dollars ($7,000) to 
assist the Northeast Kingdom Council 
on Aging in providing services to senior 
citizens during the ensuing year and 
direct the City to assess a tax sufficient 
to pay the same? 
 
Article 10 
Shall the City appropriate the sum of 
eleven thousand dollars ($11,000) to 
Rural Community Transportation (RCT) 
for services provided to residents of the 
City of Newport and direct the City to 
assess a tax sufficient to pay the same? 
 
Article 11 
Shall the City appropriate the sum of 
four thousand eight hundred eighteen 
dollars ($4,818) to support Northeast 
Kingdom Human Services, Inc. a non-
profit 501-C3 organization, to assist in 
providing Psychiatric Mental Health 
Services to residents of Caledonia, 
Essex and Orleans Counties, and direct 
the City to assess a tax sufficient to pay 
the same? 
 
Article 12 
Shall the City appropriate the sum of 
two thousand dollars ($2,000) to 
Orleans County Citizens Advocacy for 
building and supporting one-to-one long 
term, independent relationships 
between unpaid community members  

 
and individuals with developmental 
disabilities so that all are heard, 
respected, included and empowered, 
and direct the City to assess a tax 
sufficient to pay the same? 
 
Article 13 
Shall the City of Newport appropriate 
the sum of seventeen thousand five 
hundred dollars ($17,500) to Orleans 
Essex Visiting Nurses Association and 
Hospice, Inc. for the services of Skilled 
Nursing, Physical Therapy, Speech 
Therapy, Occupational Therapy, 
Medical Social Work, Licensed Nurses 
Aids, Homemaker-personal Care 
Attendants, hospice, Maternal Child 
Health Programs, and other community 
health programs provided by the agency 
and direct the City to assess a tax 
sufficient to pay the same? 
 
Article 14 
Shall the City of Newport appropriate 
the sum of five thousand dollars 
($5,000) to Umbrella Inc. to provide 
fresh, local food to area seniors and 
disabled adults through Meals on 
Wheels deliveries? 
 
Article 15 
Shall the City of Newport appropriate 
the sum of Three thousand five hundred 
dollars ($3,500) to Umbrella Inc. to 
serve victims of domestic and sexual 
violence and their children? 
 
Article 16 
Shall the City of Newport appropriate 
the sum of one thousand two hundred 
fifty dollars ($1,250) to the Orleans 
County Historical Society to assist in 
maintaining the Old Stone House and its 
educational programs, and direct the 
City to assess a tax sufficient to pay the 
same? 
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Article 17 
Shall the City of Newport appropriate 
the sum of two thousand dollars 
($2,000) to assist the Pope Memorial 
Frontier Animal Shelter with its 
commitments to rescuing, providing care 
to, and finding homes for unwanted 
pets, and direct the City to assess a tax 
sufficient to pay the same? 
 
The preceding articles will be voted 
upon using the Australian Ballot 
System.  The polls will open at 8:00 
A.M. in the forenoon and close at 
7:00 P.M. in the evening. 
The following article(s) will be voted 
upon at the same place (Newport 

Municipal Building) beginning at 8:00 
P.M. in the evening. 
 
Article 18 
To act on any other business that may 
legally come before the 100TH Annual 
Meeting of the City of Newport, 
Vermont. 
 
Dated and Posted at the City of 
Newport in the County of Orleans, 
State of Vermont  
 
This 29th Day of January, 2018 
 
The Newport Municipal building is 
Handicapped Accessible  
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City Government 
Mayor: 
 Honorable Paul L. Monette .......................... 2019 
 
Board of Aldermen: 
 John A. Wilson, Council President ............... 2018 
 Denis Chenette............................................. 2019
  
 Julie Raboin (Appointed) .............................. 2018 
 James Merriam (Appointed) ......................... 2018 
 
City Manager’s Office: 
 Laura Dolgin, City Manager 
 Rebecca Therrien, Program Administrator 
 
City Clerk & Treasurer’s Office: 
 James D. Johnson, City Clerk & Treasurer 
 Rosemarie Hartley, Assistant Clerk & Treasurer 
 Stacey Therrien, Assistant Clerk & Treasurer 
 
Public Works Department: 
 Tom Bernier, Director of Public Works 
 
Police Department: 
 Seth DiSanto, Chief of Police 
 
Tax Assessor - Zoning Administrator: 
 Spencer Potter, Assessor 
   Charles Elliott, Zoning Administrator 
 
Fire Department: 
 James Leclair, Chief 
 Philip Laramie, 1st Assistant Chief 
 Donald (Pedro) Grondin, 2nd Assistant Chief 
 
Recreation & Parks Department: 
 Jessica Booth, Director 
 Andrew Cappello, Parks Supervisor 
 Douglas McKenny Jr., Parks Foreman 
 
City Attorney: 
 Stitzel, Page & Fletcher, P.C. 
 
Cemetery Commission: 
 Frank Ormsbee John Ward, Sr Denis Chenette 
 
Recreation Committee: 
 Marin Gardyne Aaron Carr Jennifer Smith 
 Heidi Santaw Aaron Larsen Suzanna Zeliff 
 Rene Hamel-Boudreault   
   
Justices of the Peace: 
   Julie Raboin Rosemarie Hartley Richard Cartee 
   Jack Roberge Carol Viens Gary Viens 
   Paul Decelles William Graham Jeff Dunn 
   John Hall Steven Laurie Harriett Hall 
  Susan Davis John Ward, Jr.   Steven Vincent 
   

Planning Commission: 
 Clark Curtis, Chair ........................................ 2018 
 Woodman Page ........................................... 2018 
 Robert Currier .............................................. 2020 
 Ruth Sproull ................................................. 2019 
 Daniel Ross .................................................. 2020 
 
Harbor Master: 
 James Nagel ................................................ 2018 
 
Harbor Commission: 
 David Myers, Chair ...................................... 2019 
 James Johnson ............................................ 2019 
 Archie Lewis ................................................. 2018 
 Norbert Blais ................................................ 2018 
 Ronald Chaffee ............................................ 2018 
 
Development Review Board: 
 John Harlamert, Chair .................................. 2018 
 Agathe Coburn ............................................. 2020 
 Harriet Hall ................................................... 2019 
 Daniel Ross .................................................. 2018 
 Denise Bowen .............................................. 2018 
 Patricia Vinson, Alternate ............................. 2019 
 Jay Gonyaw, Alternate ................................. 2018 
  
Trustees to the Union High School District 22: 
 Richard Cartee ............................................. 2019 
 Marguerite Griffith ........................................ 2018 
 Timothy Cartee (Appointed) ......................... 2018 
 
Trustees to the Newport City School District: 
 Kathleen Nolan, Appointed .......................... 2018 
 Wendy McGillivary, Appointed ..................... 2018 
 Christopher Royer ........................................ 2019 
 Vikki Lantagne.............................................. 2019 
 Mary Ellen Prairie ......................................... 2020 
 
Special Offices & Appointments: 
 Laura Dolgin., Delinquent Tax Collector 
 Vacant, Town Service Officer 
 Royce Lancaster, Animal Control Officer 
 James Leclair, Health Officer 
 Robert Gosselin, Tree Warden 
 Richard Baraw, Weigher of Coal 
 Richard Baraw, Inspector of Wood & Shingles 
 Paul L. Monette, Representative to NVDA Board 
 Laura Dolgin., Representative to NVDA Board 
 Paul L. Monette, Representatives to EDC Board 
 Denis Chenette, Fence Viewer 
 Donald Hendrich, Fence Viewer 
 Richard Baraw, Fence Viewer 
 Charles Elliott, Building Safety Officer 
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Former City Officials 
 
Former Mayors 
 
Hon. Curtis S. Emery ................................ 1918-1919 Hon. J. W. Natole .................................... 1955-1960 
Hon. James T. Gardner ............................ 1919-1921 Hon. F. P. Davis ...................................... 1960-1962 
Hon. Ernest W. Savage ............................ 1921-1922 Hon. E. W. Logan .................................... 1962-1965 
Hon. William C. Lindsay ............................ 1922-1925 Hon. M. H. Carter .................................... 1965-1967 
Hon. Tom C. Camp ................................... 1925-1926 Hon. K. M. Frawley .................................. 1967-1968 
Hon. Tom C. Camp ... March 2, 1926 – April 18, 1926 Hon. Paul Bouffard .................................. 1968-1969 
Hon. J. E. McCarten ................................. 1926-1931 Hon. C. G. Schurman, Jr., M.D. .............. 1969-1971 
Hon. F. D. Burns ....................................... 1931-1932 Hon. F. H. Spates .................................... 1971-1974 
Hon. R.W.H. Davis .................................... 1932-1933 Hon. Augustus Parsons ........................... 1974-1976 
Hon. H.W. Fairbrother ............................... 1933-1934 Hon. William V. Caputo ........................... 1976-1980 
Hon. John M. Bradley ............................... 1934-1938 Hon. Kenneth W. Magoon ....................... 1980-1982 
Hon. Winston L. Prouty ............................. 1938-1941 Hon. Betty-Jane Durkee .......................... 1982-1985 
Hon. O. S. Searles .................................... 1941-1945 Hon. Michael Bresette ............................. 1985-1987 
Hon. R. E. Blake ....................................... 1945-1947 Hon. Charles Pronto ................................ 1987-1991 
Hon. L. H. McIver . March 4, 1947 – October 11, 1947 Hon. Douglas B. Spates .......................... 1991-1993 
Hon. P. J. Moore ....................October 11, 1947-1949 Hon. Karin Zisselsberger ......................... 1993-1999 
Hon. F. B. Crawford .................................. 1949-1952 Hon. Reynold Choiniere .......................... 1999-2003 
Hon. R. E. Blake ....................................... 1952-1953 Hon. Richard M. Baraw ........................... 2003-2005 
Hon. F. L. Jenne ....................................... 1953-1955 Hon. Ellwood F. Guyette ......................... 2005-2009 
 
Former Aldermen 
 
James T. Gardner ..................................... 1918-1919 A. W. Akin ................................................ 1935-1941 
W. R. Prouty.............................................. 1918-1919 O. S. Searles ........................................... 1939-1941 
Harry A. Black ........................................... 1918-1920 D. J. Branon ............................................. 1940-1942 
Ernest W. Savage ..................................... 1918-1921 F. E. Bailey ................................... 1941-May 6, 1942 
B. W. Longeway ........................................ 1919-1920 R. E. Blake ............................................... 1943-1949 
J. A. Aubin................................................. 1919-1921 E. F. Humphrey ....................................... 1942-1946 
W. W. True ................................................ 1919-1921 L. H. McIver .................................. May 6, 1942-1947 
H. W. Bernard ........................................... 1920-1921 P. J. Moore ................................. 1941-Oct. 11, 1947 
D. N. Dwinell ............................................. 1921-1922 G. W. McKenny ....................................... 1945-1949 
B. W. Wilcox.................................. 1921-Nov. 6, 1922 S. W. Keith ............................................... 1946-1950 
J. B. Bly ................................. Nov. 1922-March, 1923 A. G. Roe .................... Nov. 10, 1947-June 10, 1950 
J.E. Leberman .......................................... 1923-1927 P. R. Rexford ........................................... 1949-1951 
Elmer A. Slack .......................................... 1925-1927 R. C. Hunt ................................................ 1950-1952 
J. C. Oakley .............................................. 1921-1923 H. U. Tollerton .............................. 1952-July 6, 1953 
John A. Prouty .......................................... 1922-1924 F. L. Jenne ............................................... 1951-1953 
Frank H. Sabourin ..................................... 1923-1925 E. A. Scott ................................... July 10, 1950-1954 
James E. McCarten .................... 1922-April 18, 1926 G. W. Shufelt ........................................... 1949-1955 
George R. Root ......................................... 1924-1928 J. W. Natole ............................................. 1953-1955 
Richard Hurst .................................... April 1926-1928 Edwin Gage ............................................. 1952-1956 
F. D. Burns ................................................ 1927-1929 F. P. Davis ............................................... 1954-1960 
J. M. Bradley ............................................. 1926-1930 C. D. Rublee ......................... 1956-1960, 1965-1966 
G. G. Flint.................................................. 1927-1931  H. A. Reed ............................ 1955-1961, 1962-1965 
A. B. Cobleigh ........................................... 1931-1935 E. W. Logan ............................................. 1955-1965 
P. W. Lawson ............................................ 1929-1935 M. H. Carter ............................................. 1960-1965 
Hugh W. Fairbrother ........................................... 1932 R. E. Stearns, Jr. ..................................... 1960-1965 
A. J. Beebe ............................................... 1932-1934 C. D. Carpenter ....................................... 1961-1965 
Winston Prouty ...................... 1933-1937, 1941-1943 K. W. Frawley .......................................... 1965-1967 
R. C. Sisco .......................................................... 1934 Charles H. Willard .................................... 1965-1969 
Dr. E. H. Mills ............................................ 1935-1937 Paul A. Bouffard ...................................... 1966-1968 
Dr. C. G. Schurman .................................. 1937-1939 Benjamin S. Butterfield ............................ 1966-1970 
H. C. F. Hoag ............................................ 1938-1940 C. G. Schurman, Jr., M. D. ...................... 1967-1969 
F. B. Crawford ........................................... 1934-1941 Howard K. Hoy ........................................ 1969-1973 
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Former Aldermen 
 
Charles D. Horvath ................................... 1969-1971 Francis Cheney, Jr. ...................... 1991-May 9, 1993 
Charles R. Blake ....................................... 1971-1977 Daniel Ross ............................................. 1991-1993 
Augustus Parsons ..................................... 1971-1974 Donald B. Hendrich ................................. 1993-1997 
Edgar W. Kellaway ................................... 1970-1974 William E. Gilding ......... May 12, 1993-July 22, 1996 
William V. Caputo ..................................... 1973-1976 Marie Joseph ........................................... 1993-1998 
Thomas Emmerson .................................. 1974-1976  ............................ Re-appointed April 19, 1999-2000 
Timothy A. Hamblett ................................. 1974-1976 John Ward, Jr. .................... 1987 – 1991,1996-1999 
Kenneth W. Magoon ................................. 1976-1980 Arthur Aiken ........................ 1998-November 5, 2001 
Richard Cartee .......................................... 1976-1978 Dale Alger ................................................ 2000-2003 
Maurice G. Marsh ..................................... 1976-1980 Richard Baraw ......................................... 1997-2003 
Robert H. Nelson ........................ 1977-April 12, 1982 Jacqueline Hamblett .... June 3, 2003-March 2, 2004 
Betty-Jane Durkee .................................... 1978-1982 Ellwood F. Guyette ............... 1982-1986, 2003-2005 
John Sweet .................................... 1980-July 1, 1981 Brenda Jones-Rooney ............................. 2004-2006 
Michael Bressette ..................................... 1980-1985 Karin Zisselsberger.................... 2006-June 27, 2007 
Jennifer Hopkins .......................... Sept. 1, 1981-1986 Charles Elliott ........................ September 2007-2008 
Robert Bowen .............................. May 17, 1982-1987 Paul L. Monette ....................................... 1997-2009 
Steven Vincent ........... 1985-1988, May 2, 1988-1989 Timothy DeLaBruere ............................... 2008-2014 
Leslie Kennison ............................. 1986-May 2, 1988 Richard Baraw ......................................... 2005-2015 
Charles Pronto .......................................... 1986-1987 Denis Chenette ........................................ 2009-2015 
Douglas Spates ........................................ 1987-1991 Jacques Roberge ................. 1988-1994, 2015-2017 
James D. Johnson .................................... 1989-1996 Neil Morrissette ........................................ 2014-2017 
 .............................. Re-appointed July 22, 1996-1997 Steven Vincent ........................................ 2015-2017 
 
Former City Clerks & Treasurers 
 
Rufus W. Spear ........................................ 1918-1928 Fredrick W. Kipp ...................................... 1961-1977 
William C. Lindsay .................................... 1928-1934 Charles R. Blake ...................................... 1977-1997 
Austin J. Beebe ......................................... 1934-1961  
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Message from the Mayor 
 
To the Citizens of Newport City, 
 
On March 5, 1918 the Villages of Newport 
and West Derby combined to become 
Newport City and Curtis Emery became our 
first Mayor.  Fast forward 100 years and I am 
honored to walk in his footsteps as Mayor 
and support the Centennial Celebration 
scheduled for this summer.   The Celebration 
kicks off at the March 5, 2018 City Council 
meeting to be held at the Gateway Center 
followed by cake and a fireworks display. I 
want to thank the dedicated group of 
volunteers who have been meeting for the 
past year and a half planning for this 
celebration which begins on June 29th and 
lasts through July 4, 2018. 
 
I continue to attend many meetings with state 
officials and potential businesses as an 
advocate of Newport City.  We are working 
with the Vt. Department of Commerce and 
Development, NVDA, NCIC, and various 
consultants to help determine a sustainable 
positive growth environment for Main Street 
and the future of our community.  I have 
recently been appointed by the Governor to 
the Vermont State Workforce Development 
Board (SWDB) which advises the Governor 
and the Commissioner of Labor on the 
development and implementation of a 
comprehensive, coordinated, and responsive 
workforce education and training system.    
We will need a well trained workforce to help 
attract new business to Newport along with 
appropriate tools that will help existing 
businesses expand. 
 
I’m very pleased that young and new 
entrepreneurs believe in Newport such as Liz 
and Casey who opened Inspired Yoga in 
April, and Tyler who opened Pride Fitness 
Performance.  These popular businesses 
offer the highest available quality fitness 
services.  The Dollar Tree opened in June, 
and Cheryl at Nek Counseling & Consultation 
opened in November.  We welcome them and 
are thrilled they chose Newport as their 
home.   
 

 
 
The City does our best to support existing 
businesses and we are working to attract new 
ones.  Newport is lucky to have business that 
offer some of the finest goods and services 
available and our restaurants are reputed to 
be some of the best in the State.   One of the 
ways in which the City supports businesses is 
through the Designated Downtown Status, 
which brings tax credits and other benefits to 
businesses.  For example, downtown 
Business Owner Rick Woodward received a 
tax credit award that will defray the costs of 
an installing an elevator in his building to 
make the office space more attractive and 
competitive. 
 

Newport City has an 
economic 
development 
opportunity as a 
result of the 
Vermont Land Trust 
purchase of the 
Bluffside Farm.  
With broad 
community input 
and support, the 
first major initiative 
the Land Trust is 
undertaking is to 

connect the downtown Newport to the 
Canadian border through a series of 
waterfront recreational trails.  This provides 
increased public access to the lake as well as 
opportunities for business development along 
the recreational corridor.  This historic 
opportunity to develop this trail system is 
being funded through federal, state and 
private grants and donations, with no 
municipal impact on our city budget.  This 
project is one of the first in the state that 
aligns with the Governor’s Executive Order 
establishing the Vermont Outdoor Recreation 
Economic Collaborative (VOREC).  In the 
words of the Governor, this initiative 
recognizes that a healthy outdoor recreation 
economy directly supports related businesses 
and organizations. Moreover, it also 
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contributes to numerous other aspects of the 
Vermont economy and culture, including the 
encouragement of healthy communities and 
individuals, enhancement of the Vermont 
lifestyle and the Vermont brand, increased 
connection to nature and attraction of high 
quality employers and a sustainable 
workforce in all economic sectors. 
 
To capitalize on the Bluffside Farm 
opportunity, the Waterfront Seasonal Walking 
Path was installed this summer with an 
opening date of spring 2018.  This walking 
path is located along the waterfront behind 
the Waterfront Plaza and will tie directly into 
the proposed Bluffside Recreational Trail 
corridor which when connected, will establish 
7 miles of recreational trails extending from 
downtown through existing Beebe Spur to the 
Canadian Border.  This will bring additional 
pedestrian and visitor traffic directly into the 
downtown.  This Walking Path was made 
possible by a collaboration between the City 
of Newport, the Pomerleau Family and the 
Downtown Development Organization.  The 
Downtown Organization received a 
$25,000.00 recreation facilities grant from the 
State’s Buildings & General Services (BGS) 
department.  The City remains active in 
recruiting more grant support to see these 
trails to fruition.   
 
In reviewing past city reports, I am intrigued 
that some of the initiatives we are working on 
today were efforts commenced back in the 
1940’s.  Our efforts remain steadfast to assist 
new and existing businesses and 
development in the city. We are proposing an 
additional water tower on the east side.  This 
tower will serve all businesses and residents 
from the Derby Border to the center of the city 
and will provide an unlimited water supply 
which we will fully control.  We must look to 
our future and make good decisions when it 
comes to economic development.  Currently, 
the water supply that serves that section of 
town is supplied by the Village of Derby 
Trustees and we are allowed by interlocal 
agreement up to 10,000 gallons per day of 
water at their rates and fee structure. 
Eventually, this allotment will not suffice.   
 
 
 

I have worked to ensure transparency in city 
government.  Transparency translates to 
following the open meeting and public 
records laws.  City Council business is 
conducted at our City Council meetings 
generally held the first and third Monday’s of 
the month.  The public is invited to attend to 
learn about what the Council and 
Departments are working on.  The beginning 
of each meeting allows public comment 
where the public can bring up any non-
agenda issue for the council to consider.  All 
of our meetings are held in accordance to the 
open meeting law set forth by state statute. 
 
None of these efforts would be possible 
without a supportive city council and 
dedicated city employees. I thank all of our 
hard-working city employees for their 
commitment and enthusiasm in working 
towards the smooth and seamless operations 
of the City of Newport.  Our Police work to 
ensure public safety; Public Works keeps the 
streets safe and passable and our 
infrastructure in top shape; Recreation has 
high quality programming and facilities; and 
our Administrative staff keeps focus on the 
daily operations and financial accountability. 
 
Lastly, I thank our community volunteers for 
paying attention and staying involved. It takes 
a community working together to succeed.  
 
Very truly yours, 
 

 
Mayor Paul Monette 
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Message from the City Manager 
for the 2017 Annual Report: 
 
I am pleased to present my third annual report to 
the citizens of the City of Newport.  2017 was an 
active year for grant applications, city 
beautification efforts, economic development, 
contract negotiations, the reappraisal, and 
centennial celebration planning.   
 
The City Council approved a budget of 
$3,889,322.80.  This represents an increase of 
$86,047.71 or 2.26%.  The budget was generated 
respecting taxpayer concerns articulated during 
the reappraisal process.  The prior 
administrations’ five year postponement of the 
reappraisal created a negative impact on city 
homeowners.  Delaying the reappraisal did not 
allow the taxpayers to plan for any kind of 
incremental increase.  Despite these challenges, 
the city presented a level funded budget with no 
cuts and no increases in services.  The budget 
presented allows the city to maintain services at 
the current level, while covering those costs that 
cannot be controlled such as insurance, contracts, 
unfunded state mandates, and fuel. For the first 
time in many years, no offset was required from 
the unassigned fund balance.  
 
Highlights of the budget: 
The Newport Ambulance Service (NAS) required 
an increase of $27,205.00, for a total budget of 
$132,205.00 which equates to about $29.37 per 
capita.  The City Council authorized another 
contract renewal because they have confidence 
that this is the most cost effective way to sustain 
the level of coverage and quality of care our 
citizens have come to expect.  If NAS is 
successful in recruiting additional contracts, the 
costs of services will decrease for the city next 
year.  
 
The Police Department’s grant funded installation 
of the dispatch center last year resulted in three 
active service contracts this year.  This budget 
reflects an investment of another dispatcher 
position which will provide high quality 24/7 
service five days a week. The costs will be offset 
as more contracts are recruited and the center will 
eventually expand to seven days a week.  Even 
with this addition, the Police Department’s budget 

is lower than last year’s years by $5,080.00 or -
0.43%. 
 
Capital expenditures emphasize continued 
improvements in infrastructure, facilities 
maintenance and fleet rotation as follows: the Fire 
Department’s budget includes an additional 
$25,000.00 contribution to the sinking fund to 
allow for a major repair to the station’s floor.  The 
Recreation Department includes $25,000.00 for 
safety improvements at the Gateway Waterfront.  
Public Works is level funded.  The 
communications line item across all departments 
allows for a new website and improved wifi at 
Prouty Beach and the Waterfront.  The NCRC 
budget increased by $5000.00 for the first time in 
seven years and will be matched dollar for dollar 
with the Walmart funds, for a total of $60,000.00 
to create a shared city economic development 
position, whose job will be to work on city-wide 
and downtown development.  
 
Grant Recruitment: 
Our senior management staff actively seek grant 
applications that will ultimately offset the costs of 
equipment or services, thereby alleviating some of 
the tax burden.   I am pleased to report that since 
my arrival, Newport City has successfully 
recruited $1.2 Million Dollars worth of grants and 
donations.  This would not have been possible 
without the laser like focus of our efforts along 
with our highly credible administrative 
accountability.   These grant funds have 
contributed to the upkeep of our bridges, roads, 
water system, public safety, recreation, and 
economic development initiatives.   We intend to 
continue applying for grants that are timely and 
cost effective.  
 
Annual Audit: 
The City’s financial controls and budgeting 
practices are easily understood, duties are 
segregated, and a double check system is in 
place.  I am proud to report that through team 
work with our department heads and treasurer's 
office, the city produced an audit with a flawless 
rating.  We were able to contribute $30,906.00 to 
the unassigned fund balance.  This balance of 
$356,527.00 helps protect the city against major 
changes in the economy, federal or state budget 
actions, disaster or emergency costs, and cash 
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flow timing discrepancies. This progress would not 
have been possible without the focus of the City 
Council, the hard work of the City’s Manager’s 
Office, and the strong commitment of the City 
Clerk and Treasurer’s Office.  We take a team 
approach with many sets of eyes monitoring 
expenditures using the New England Municipal 
Resource Center (NEMRC) program.  Our goal is 
to continue to grow the unassigned fund balance 
so that we never go lower than approximately 
10% of our operating expenses. 
 
Economic Development 
The City has taken a proactive approach towards 
rehabilitation of our Main St. as a result of the 
failed EB5 projects announced in April of 2016.  
We’ve been working steadfastly with our 
economic development partners at Northeastern 
Vermont Development Association (NVDA), 
Northern Community Investment Corporation 
(NCIC) and the Agency of Commerce and 
Community Development.  
 
The news of the failed projects consequently 
changed the city manager’s job responsibilities by 
adding economic development as a mission 
critical aspect of the role.   Grants were used in 
2017 to generate feasibility and marketing and 
hotel studies as a baseline tool for future 
development.  Another pending project is to work 
with a consultant to help propose a redesign of 
the waterfront so that it will have better connectors 
into Main St. and the existing and future trails 
corridors.   All of the work product generated from 
these grants can be found on our website.   While 
the initial announcement was disappointing, we 
remind the public that this situation also presents 
an opportunity to take advantage of fresh ideas for 
things like facade and Main St. improvements.   
 
Newport City Renaissance Corporation (NCRC) 
holds the downtown designation.  This 
designation allows the City to be eligible for grants 
and training around marketing and development.  
The NCRC Board has been focused on building 
the capacity of the organization to help support 
development efforts.  The City Council recently 
approved NCRC's request to increase its 
allocation by $5,000 to $30,000 a year, in addition 
to approving matching ‘Walmart funds’ of $30,000 
to support a newly created Executive 

Director/Economic Development coordinator 
position.  The City council approved this funding 
model to be used over the next 5 years so that 
this stable financial base will help draw interest 
from qualified applicants. This position will be 
shared between NCRC and the City, with the 
NCRC role focused specifically on downtown 
development and the City role focused more 
broadly on economic development issues in the 
larger Newport area.  For the foreseeable future 
there is significant overlap between the two 
objectives and a shared position should help with 
coordination of activities and a more efficient use 
of available resources in our small community.  
The NCRC Board and the City hope to have the 
position filled by spring.  
 
Proposed East Side Water Tower: 
This subject is one of the most important for the 
voters to consider due to the benefits of being 
able to provide self sufficiency and high pressured 
water to the EastSide of the City.  
 
The City engaged in an Interlocal Agreement with 
the Derby Village Trustees in 1997 that was 
originally intended to serve our Industrial Park 
located off East Main St.  As part of this 
Agreement, the City invested over $400,000.00 of 
water infrastructure and hydrants to serve the 
Industrial Park, which allowed the Derby Village 
Water Company to freely serve additional Derby 
Road customers for themselves, not otherwise 
possible without the new infrastructure.   In 2006, 
the Village began to assess additional charges to 
the city that were outside the scope of the 
interlocal agreement.  An attempt at formal 
mediation as outlined in the Interlocal Agreement 
failed.   As a result, the City filed suit in Orleans 
Superior Court in March of 2009 alleging breach 
of Contract. 

 
Since 2009, the City and the Derby Village 
Trustees have been immersed in a court battle 
over these fees.  The City connected 3 additional 
East Main St. businesses onto the system and 
paid all corresponding user fees.  In October of 
2016, the Orleans Superior Court found that the 
original Interlocal Agreement only permitted users 
within the Industrial Park and granted the parties 
time to resolve any outstanding issues regarding 
the connections outside the industrial park.  The 
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parties actively negotiated a Settlement 
Agreement that allows the City to extricate 
themselves from reliance upon the Derby water 
supply once the tower is built.  The Agreement 
allows for 10,000 gallons per day and no 
additional connections other than current 4 
businesses and the industrial park.  Additional 
requests for water allocation will require another 
negotiation and Derby Trustee approval.  In order 
for the city to be able to control our development, 
we must supply and control our water to our 
customers under our ordinance.  The water tower 
is actively being pursued.  A bond vote is likely to 
come up again in the autumn.  More information 
and public hearings will be scheduled.   
 
Centennial & City Beautification Efforts 
The City’s official date of incorporation was March 
5, 1918.  The 100th birthday is Monday, March 5, 
2018.  In addition to appointing Tony Pomerleau 
as Grand Marshal at a small ceremony last 
summer, we will be holding another ceremony at 
the regularly scheduled city council meeting on 
March 5, 2018.  We invite the public to join us to 
honor the city’s birthday with a small unveiling of 
historical and new artifacts, birthday cake, and a 
few other surprises.  The city council meeting will 
be held at the Gateway Center on Monday, March 
5, 2018, beginning at 6:30 pm.  The official 
business of the council will be conducted and then 
the ceremony will begin.  We hope the public will 
join us to meet some of the hard working 
volunteers who have worked for months to put on 
a city wide celebration which will be held during 
the weekend of June 28 through July 4, 2018.  .  
 
This celebration would not be possible without the 
steadfast support of the Pomerleau Family who 
made a substantial gift to ensure the City can put 

on a proper celebration.  Mr. Tony Pomerleau, 
who joins the City in his 100th year, is the Grand 
Marshal of the Centennial Celebration.  The 
Pomerleau’s gift is how the City was able to install 
the landscaping on the causeway islands.  
 
The city will be overtaken by free events for all to 
enjoy beginning Friday, June 29 until Wednesday, 
July 4, 2018.   
 
Look for updates on on our newly created  
facebook page: 
https://www.facebook.com/Newport-Vermont-
Centennial-Celebration-239227976608727/  
  
 
Appreciation:  
A heartfelt thank you to our capable and valuable 
employees.  Many dedicated individuals deliver 
services to the City 24 hours per day. They all 
deserve our collective appreciation.  We are proud 
of their work, often under stressful or dangerous 
conditions, so that we may have confidence in our 
responsive and proactive police, quick and strong 
fire, effective wastewater and safe drinking water, 
safe and clear roads, responsible records 
keeping, and our park facilities which are a source 
of pride. 
 
We understand that social media is a strong way 
to distribute information.  We’ve also noticed that 
social media is a strong way to distribute 
inaccurate information raising needless conjecture 
and controversy.  The City Municipal Offices are 
open from 8:00 a.m. until 4:30 p.m. and we invite 
the public to call or come visit.  Our office doors 
are open, and we look forward to hearing the 
opinions of residents and business owners of the 
City. 
 
Respectfully Submitted, 
 
Laura Dolgin, City Manager 
  

https://www.facebook.com/Newport-Vermont-Centennial-Celebration-239227976608727/
https://www.facebook.com/Newport-Vermont-Centennial-Celebration-239227976608727/
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 CITY OF NEWPORT 
BUDGET REPORT 

(Council Approved December 18 2017) 
            
  2015-2016 2016-2017 2016-2017 2017-2018 2018-2019 
DEPARTMENT ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
            
CITY PROPERTY TAX 3,157,047.56 3,112,215.24 3,013,219.22 3,803,425.09 3,889,322.80 
            
PAYMENT IN LIEU OF TAXES 427,875.00 428,875.00 432,938.00 428,875.00 410,700.00 
            
GENERAL GOV. INCOME 215,327.68 259,160.00 681,100.85 266,450.00 383,920.00 
GENERAL GOV. EXPENSE 452,677.44 480,995.00 642,433.95 561,694.91 536,891.00 
NET GEN. GOVERNMENT (237,349.76) (221,835.00) 38,666.90  (295,244.91) (152,971.00) 
            
POLICE DEPT. INCOME 397,399.56 278,086.00 380,304.63 29,450.00 37,050.00 
POLICE DEPT. EXPENSE 1,221,185.04 1,194,946.00 1,271,623.16 1,174,387.00 1,169,307.00 
NET POLICE (823,785.48) (916,860.00) (891,318.53) (1,144,937.00) (1,132,257.00) 
            
FIRE DEPT. INCOME 44,254.18 46,500.00 72,189.69 46,500.00 35,900.00 
FIRE DEPT. EXPENSE 148,012.74 194,153.00 138,810.20 205,536.00 203,472.00 
NET FIRE (103,758.56) (147,653.00) (66,620.51) (159,036.00) (167,572.00) 
            
PUBLIC WORKS INCOME 556,516.03 148,861.00 181,198.49 138,500.00 138,500.00 
PUBLIC WORKS EXPENSE 832,675.96 947,793.00 885,713.89 955,776.64 969,286.00 
NET PUBLIC WORKS (276,159.93) (798,932.00) (704,515.40) (817,276.64) (830,786.00) 
            
RECREATION INCOME 348,394.56 315,050.00 367,108.91 337,050.00 330,900.00 
RECREATION EXPENSE 526,903.39 500,947.00 489,658.74 476,705.00 479,801.00 
NET RECREATION (178,508.83) (185,897.00) (122,549.83) (139,655.00) (148,901.00) 
            
CAPITAL INCOME 0.00 0.00 0.00 0.00 0.00 
CAPITAL EXPENSE 848,807.16 282,304.00 311,737.34 498,650.00 514,500.00 
NET CAPITAL (848,807.16) (282,304.00) (311,737.34) (498,650.00) (514,500.00) 
            
ALL OTHER INCOME 0.00 0.00 0.00 0.00 0.00 
FUND OFFSET TO REDUCE 
TAXES 0.00 46,338.00 0.00 0.00 0.00 
ASSIGNED FUND BALANCE 0.00 150,000.00 0.00 130,000.00 0.00 
ALL OTHER EXPENSE 1,371,182.43 1,208,762.00 1,187,869.88 1,307,500.54 1,353,035.80 
NET OTHER (1,371,182.43) (1,012,424.00) (1,187,869.88) (1,177,500.54) (1,353,035.80) 
            
TOTAL INCOME:   1,476,532.00 2,114,840.57 1,246,825.00 1,336,970.00 
OFFSET   196,338.00   130,000.00 0.00 
TOTAL EXPENSE:   4,809,900.00   5,180,250.09 5,226,292.80 
TOTAL TO BE RAISED BY 
TAXES   3,137,030.00   3,803,425.09 3,889,322.80 
            
TAXES TO BE RAISED   3,137,030.00    3,803,425.09  3,889,322.80  
GRAND LIST Estimate   257,800,000   315,000,000 315,000,000 
Proposed Tax Rate   1.2168   1.2074 1.2347 
GRAND LIST ACTUAL   263,817,780.00   319,839,280   
2017 - 18 Tax Rate   1.1797   1.1892   
Change in Tax Rate   0.0371   0.0183   
            

 **The city portion of taxes to be raised equals:    3,889,322.80   
Resulting in an estimated tax rate of:   1.2347   
Assuming a Grand List of:        315,000,000.00   

            
**This does not include school taxes or any additional appropriations approved on Town  
Meeting Day or any municipal exemptions granted on Town Meeting Day.      
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BUDGET REVENUES 

    
  
       

GENERAL REVENUE INCOME FY-15-16 FY16-17 FY16-17 FY17-18 FY18-19 
  ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
GENERAL GOVERNMENT           
PROPERTY TAXES CITY 3,157,047.56 3,112,215.24 3,013,219.22 3,803,425.09 3,889,322.80 
PROPERTY TAXES APPROP. 0.00 0.00 0.00 0.00 0.00 
STATE MUNI TAX ADJ 169,108.32 0.00 159,118.20 0.00 100,000.00 
FISH & WILDLIFE 457.98 500.00 404.34 500.00 400.00 
TIF TAXES 0.00 0.00 0.00 400.00 0.00 
RAILROAD TAXES 0.00 0.00 0.00 0.00 0.00 
INTEREST ON CURRENT TAX 19,859.34 20,000.00 26,908.40 20,000.00 22,000.00 
CORRECTIONS CONTRACT 76,695.37 77,000.00 79,080.59 77,000.00 79,000.00 
PAY IN LIEU OF TAXES 374,180.00 380,000.00 387,093.00 380,000.00 380,000.00 
TAX REFUNDS (PRIOR YEARS) 1,530.73 0.00 902.49 0.00 0.00 
INTEREST ON DEL TAX 8,962.45 5,000.00 11,624.68 5,000.00 5,000.00 
PENALTY DELINQUENT 36,161.73 30,000.00 39,595.77 30,000.00 30,000.00 
PILOT CORRECTIONS 15,978.00 18,175.00 15,145.00 18,175.00 0.00 
PILOT NEKHS 700.00 700.00 700.00 700.00 700.00 
PILOT HOSPITAL #1 0.00 0.00 0.00 0.00 0.00 
PILOT HOSPITAL #2 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 
PILOT NEKCA 0.00 0.00 0.00 0.00 0.00 
TAX COLLECTOR FEES 0.00 2,600.00 0.00 2,600.00 0.00 
TAX SALE REDEMPTION 0.00 0.00 4,913.13 0.00 0.00 
TOTAL TAX & PENALTY 3,890,681.48 3,676,190.24 3,768,704.82 4,367,800.09 4,536,422.80 
            
LICENSES & FEES           
CITY LICENSE 0.00 300.00 0.00 0.00 0.00 
BEVERAGE LICENSES 2,540.00 2,260.00 2,195.00 2,600.00 2,600.00 
DOG LICENSES 2,038.00 1,700.00 1,726.00 2,000.00 2,000.00 
BUILDING PERMITS 7,369.52 19,600.00 6,524.34 15,000.00 7,000.00 
CITY CLERK MISC 4,290.95 4,200.00 3,634.25 4,200.00 3,600.00 
CITY CLERK FEES 26,328.00 50,000.00 41,683.00 35,000.00 42,000.00 
TOTAL LICENSES & FEES 42,566.47 78,060.00 55,762.59 58,800.00 57,200.00 
            
REIMBURSEMENT           
SCHOOL TRANSFER 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 
CURR. USE REIMBURSEMENT 0.00 9,000.00 0.00 9,000.00 0.00 
CURRENT USE/HOLD HARMLESS 9,207.00 0.00 15,770.00 0.00 13,500.00 
SCHOOL TAX REIMBURSEMENT 49,488.98 0.00 0.00 0.00 0.00 
TOTAL REIMBURSEMENT 66,195.98 16,500.00 23,270.00 16,500.00 21,000.00 
            
MISC INCOME           
VCDP CONSULTANT GRANT 0.00 0.00 15,522.75 0.00 0.00 
VCHCB CONSULTANT GRANT 0.00 0.00 10,348.51 0.00 0.00 
CENTENNIAL CONTRIBUTION 0.00 0.00 82,000.00 0.00 0.00 
MNCPL BLDG RENOVATIONS REIMBURSEMENT 187,385.27 0.00 0.00 0.00 0.00 
REAPPRAISAL REIMBURSEMENT 56,715.40 0.00 0.00 70,000.00 0.00 
PROMISSORY NOTE PAYMENT 5,000.00 0.00 0.00 0.00 0.00 
EVT GRANT (LED LIGHTS) 0.00 0.00 0.00 0.00 0.00 
HAZARDOUS WASTE GRANT 2,426.85 2,000.00 1,326.60 2,000.00 2,000.00 
MPG 2013 GP Resoraction 24,761.00 0.00 0.00 0.00 0.00 
MPG-2012-00086 0.00 0.00 0.00 0.00 0.00 
REIM RECYCLED METAL 70.20 0.00 0.00 0.00 0.00 
EQUALIZED STUDY REIMB 2,077.00 0.00 2,078.00 0.00 0.00 
LISTER EDUCATION 0.00 400.00 375.00 400.00 400.00 
VTEL Lease 0.00 0.00 0.00 0.00 0.00 
RECYCLING SERVICES BILLED 0.00 0.00 0.00 0.00 0.00 
ACT60 REAPPR-EEGL ASST 17,465.41 0.00 99,821.00 0.00 0.00 
PUBLIC WORKS EQT 0.00 0.00 17,411.33 0.00 0.00 
MUNICIPAL BLDG INCOME 715.00 250.00 504.50 500.00 500.00 
CITY PROPERTY INCOME 9,000.00 100.00 0.00 100.00 0.00 
DESIG Dtn MPG2011-00047 0.00 0.00 0.00 0.00 0.00 
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 FY-15-16 FY16-17 FY16-17 FY17-18 FY18-19 
 ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
CELLULAR ONE LEASE 26,718.48 23,100.00 34,068.86 34,000.00 34,000.00 
NCRC REIMBURSEMENT   0.00 0.00 0.00 30,000.00 
INSURANCE REFUNDS/CLAIMS 3,240.78 0.00 5,322.65 0.00 0.00 
BART METHADONE CLINIC 0.00 0.00 0.00 0.00 0.00 
ACT60 REAPPR-EEGL ASST 0.00 0.00 0.00 15,000.00 0.00 
MISC INCOME 2,109.03 200.00 863.26 300.00 300.00 
Longbridge MMA # 4473 0.00 0.00 0.00 0.00 0.00 
Longbridge INT ICS 0.00 0.00 0.00 0.00 0.00 
TOTAL MISC INCOME 337,684.42 26,050.00 269,642.46 52,300.00 67,200.00 
            
OTHER INTEREST INCOME           
DELINQUENT TAX ATTY FEES 0.00 0.00 7,370.69 0.00 0.00 
INTEREST REAPPRAISAL FD 259.01 250.00 169.83 150.00 0.00 
INTEREST ON MBA CKING 1,943.94 3,000.00 2,219.69 3,000.00 2,000.00 
OTHER INTEREST INCOME 404.73 100.00 42.95 100.00 45.00 
INTEREST COVENTRY SINKING 106.27 100.00 66.39 100.00 75.00 
LONGBRIDGE MMA #4473 496.62 0.00 8.65 0.00 0.00 
TOTAL INTEREST INC 3,210.57 3,450.00 9,878.20 3,350.00 2,120.00 
TOTAL GENERAL GOV 4,340,338.92 3,800,250.24 4,127,258.07 4,498,750.09 4,683,942.80 
            
POLICE           
EQUIP INCENTIVE GR 20.609 9,798.21 4,000.00 3,092.98 0.00 0.00 
SPECIAL INVEST UNIT 60,000.00 60,000.00 60,000.00 0.00 0.00 
VT TRAFFIC COURT FINES 14,747.98 12,000.00 10,768.73 14,000.00 12,000.00 
USDA RD DISPATCH GRANT 0.00 0.00 43,000.00 0.00 0.00 
LEPC #10 0.00 0.00 3,000.00 0.00 0.00 
GRANT BALLISTIC VEST 0.00 0.00 0 0.00 0.00 
EFF GRANT 99.99 2,000.00 2,000.00 1,888.19 0.00 0.00 
HOMELAND SECURITY GRANT 0.00 0.00 0.00 0.00 0.00 
CONTRACTED SERVICES 34,518.11 43,244.00 7,047.42 0.00 0.00 
OPERATION STONEGARDEN 3,498.87 20,000.00 10,144.06 0.00 0.00 
NCUHS RESOURCE OFFICER 62,119.35 65,142.00 0.00 0.00 0.00 
STONEGARDEN EQUIP 97.067 16,687.60 46,400.00 26,757.55 0.00 0.00 
PARKING TICKET FINES 1,005.00 500.00 490.00 750.00 450.00 
EQUIITABLE SHARE ACCT 1,000.00 0.00 0.00 0.00 0.00 
DISTRICT COURT RESTITUTION 204.17 0.00 107.00 0.00 0.00 
GHSP DRE 185.72 1,000.00 0.00 0.00 0.00 
GHSP DUI ANYTIME 20.600 1,475.07 10,000.00 1,045.27 0.00 0.00 
GHSP ANYTIME 20.600 15,143.24 8,000.00 3,083.69 0.00 0.00 
DISPATCH FED GRANT 97.067 119,785.00 0.00 94,592.25 0.00 0.00 
VLCT TRAINING GRANT 2,500.00 0.00 0.00 0.00 0.00 
POLICE REPORTS 1,392.00 2,000.00 1,395.00 1,500.00 1,400.00 
POLICE MISC INCOME 5,600.93 3,600.00 4,969.00 3,000.00 3,000.00 
INSURANCE CLAIMS 0.00 0.00 0.00 0.00 0.00 
VT DRUG TASK FORCE GRANT 45,198.31 0.00 73,903.49 0.00 0.00 
2017 CRUISER LOAN PROCEEDS 0.00 0.00 29,810.00 0.00 0.00 
DISPATCH INCOME 0.00 0.00 5,000.00 10,000.00 20,000.00 
OTHER REIMBURSEMENT 300.00 0.00 0.00 0.00 0.00 
DOG IMPOUND FEES 240.00 200.00 210.00 200.00 200.00 
JAG RECOVERY ACT 0.00 0.00 0.00 0.00 0.00 
MORPHOTRAK GRANT 0.00 0.00 0.00 0.00 0.00 
HIGHWAY SAFETY ANYTIME 0.00 0.00 0.00 0.00 0.00 
EQUIP LAW ENFORCE GRANT 0.00 0.00 0.00 0.00 0.00 
COM DRUG INT PROG CDIP 0.00 0.00 0.00 0.00 0.00 
COMMUNITY JUSTICE PROG 0.00 0.00 0.00 0.00 0.00 
DUI HWY GRANT 0.00 0.00 0.00 0.00 0.00 
DUI GHSP 0.00 0.00 0.00 0.00 0.00 
TASK FORCE 16.580 0.00 0.00 0.00 0.00 0.00 
HS MOBILE DATA 0.00 0.00 0.00 0.00 0.00 
EVIDENCE FORFEITURE GRANT 0.00 0.00 0.00 0.00 0.00 
CHRP PROGRAM 0.00 0.00 0.00 0.00 0.00 
TOTAL POLICE INCOME 397,399.56 278,086.00 380,304.63 29,450.00 37,050.00 
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 FY-15-16 FY16-17 FY16-17 FY17-18 FY18-19 
 ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
FIRE DEPARTMENT           
Fire fighter's Grant 0.00 0.00 0.00 0.00 0.00 
2017 VEHICLE LOAN PROCEEDS 0.00 0.00 35,660.00 0.00 0.00 
NEW HEAVY RESCUE 0.00 0.00 0.00 0.00 0.00 
VLCT EQUIP GRANT 0.00 0.00 0.00 0.00 0.00 
LABOR & MATERIALS 3,642.00 5,000.00 300.00 5,000.00 300.00 
MISC. INCOME 650.00 1,500.00 150.00 1,500.00 100.00 
COVENTRY CAPITAL SHARE 39,962.18 40,000.00 36,079.69 40,000.00 35,500.00 
TOTAL FIRE DEPT INC. 44,254.18 46,500.00 72,189.69 46,500.00 35,900.00 
            
STREET DEPARTMENT           
STATE AID TO HIGHWAY 138,258.51 138,500.00 138,281.98 138,500.00 138,500.00 
STREET DEPT. LAB & MAT 8,892.46 6,000.00 39,903.81 0.00 0.00 
PUBLIC WORKS OTHER 3,722.75 2,000.00 652.00 0.00 0.00 
LONG BRIDGE REVENUE 0.00 0.00 0.00 0.00 0.00 
LONG BRIDGE REIMB 7,500.00 0.00 0.00 0.00 0.00 
GEN RD CONST BOND 2011 70.00 0.00 0 0.00 0.00 
AOT BIKE PATH 0.00 2,361.00 2,360.70 0.00 0.00 
MATERIALS SOLD 0.00 0.00 0.00 0.00 0.00 
AOT PAVING GRANT 112,000.00 0.00 0.00 0.00 0.00 
WESTERN AVE BRIDGE 092-9812 175,000.00 0.00 0.00 0.00 0.00 
ST. CONSTRUCTION REIMB 111,072.31 0.00 0.00 0.00 0.00 
ROAD CONST. BOND 0.00 0.00 0.00 0.00 0.00 
FEMA REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 
TOTAL STREET DEPT 556,516.03 148,861.00 181,198.49 138,500.00 138,500.00 
RECREATION           
PROUTY BEACH           
PROUTY BEACH ADMISS 3,991.51 5,200.00 3,088.75 3,000.00 3,000.00 
PROUTY BEACH CAMP 99,403.36 110,000.00 116,244.63 115,000.00 115,000.00 
PROUTY BEACH TENNIS 0.00 0.00 0.00 0.00 0.00 
PROUTY BEACH MISC. 1,555.00 0.00 2,539.40 2,000.00 2,000.00 
TENT RENTAL 0.00 0.00 0.00 0.00 0.00 
EQUIPMENT RENTAL 0.00 0.00 0.00 0.00 0.00 
REC VOLLYBALL LEAGUE 0.00 0.00 0.00 0.00 0.00 
PROUTY ELECTRIC 3,576.11 5,000.00 4,181.96 4,000.00 4,000.00 
CAMPGROUND STORE 0.00 0.00 397.50 0.00 0.00 
SWIM PROJECT 0.00 0.00 0.00 0.00 0.00 
TOTAL PROUTY BEACH 108,525.98 120,200.00 126,452.24 124,000.00 124,000.00 
            
RECREATION MISC.           
SENIOR CENTER SALARY RE 3,151.75 3,000.00 2,790.72 3,000.00 3,000.00 
SENIOR CENTER OTHER REIMB 0.00 0.00 0.00 0.00 0.00 
OTHER 5,000.00 0.00 184.00 0.00 0.00 
GYM RENTAL 6,178.00 3,000.00 3,185.00 3,400.00 3,500.00 
PROGRAMS & EVENTS 0.00 0.00 0.00 0.00 0.00 
CHRISTMAS PARTY 0.00 15,000.00 0.00 0.00 0.00 
NEKCA SVCS GRANT 0.00 0.00 0.00 0.00 0.00 
RECREATION MISC. 2,541.00 2,000.00 16,351.22 2,000.00 0.00 
TRACK & FIELD 0.00 1,000.00 0.00 0.00 0.00 
AQUATIC NUIS AQ12-55 0.00 0.00 0.00 0.00 0.00 
ANNUAL EVENTS 26,214.77 0.00 37,347.30 26,500.00 45,000.00 
ADULT PROGRAMS 7,485.00 0.00 8,794.43 7,500.00 8,000.00 
SUMMER PROGRAMS 19,627.80 10,000.00 24,363.80 20,000.00 24,000.00 
??  DONATIONS 16,382.00 0.00 10,000.00 0.00 0.00 
SCHOOL BREAK CAMPS 10,287.00 7,000.00 10,784.75 12,000.00 0.00 
TOTAL REC MISC. 96,867.32 41,000.00 113,801.22 74,400.00 83,500.00 
            
GARDNER PARK           
Gardner  Park Grant 0.00 0.00 0.00 0.00 0.00 
GARDNER PARK LIGHTS 252.00 0.00 0.00 250.00 0.00 
FIELD RENTAL 6,972.00 3,000.00 13,645.25 6,000.00 10,000.00 
GARDNER PARK MISC 395.00 0.00 0.00 0.00 0.00 
GP RESTORATION 75.00 0.00 18.00 0.00 0.00 
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GARDNER PARK RENTAL 589.00 2,000.00 1,003.50 600.00 500.00 
SKATING RINK INCOME 361.00 0.00 471.10 0.00 0.00 
GARDNER PARK EQUIP RENTAL 0.00 0.00 0.00 400.00 0.00 
TOTAL GARDNER PARK INC 8,644.00 5,000.00 15,137.85 7,250.00 10,500.00 
            
WATERFRONT           
GATEWAY UTILITY REIM 0.00 0.00 4,175.89 0.00 8,700.00 
NORTHERN STAR RENT 3,383.10 1,500.00 2,455.75 3,500.00 0.00 
DINGHY DOCK  800.00 300.00 550.00 400.00 1,500.00 
GATEWAY CENTER 19,438.20 25,000.00 13,111.40 15,000.00 13,200.00 
GATEWAY UTILITIES 0.00 0.00 0.00 7,500.00 0.00 
Upstairs kitchen rent --SNACK BAR RENT 580.64 300.00 450.00 500.00 0.00 
GASOLINE SALES 67,682.12 85,000.00 47,134.07 68,000.00 48,000.00 
MISC SALES 2,360.06 2,500.00 3,779.95 2,000.00 3,000.00 
OVER-NIGHT TIE UPS 3,559.96 4,000.00 2,843.18 3,500.00 2,500.00 
BOAT SLIP RENTALS 36,277.50 30,000.00 36,930.50 31,000.00 36,000.00 
BOAT WASH STICKERS 275.68 250.00 286.86 0.00 0.00 
DOCK REPLACEMENT 0.00 0.00 0.00 0.00 0.00 
TOTAL WATERFRONT 134,357.26 148,850.00 111,717.60 131,400.00 112,900.00 
            
TOTAL RECREATION 348,394.56 315,050.00 367,108.91 337,050.00 330,900.00 
            
TRANSFERS & SURPLUSES           
FUND OFFSET 0.00 46,337.70 0.00 0.00 0.00 
APPROP SURPLUS 0.00 224,000.00 0.00 0.00 0.00 
ASSIGNED FUND BALANCE 0.00 150,000.00 0.00 130,000.00 0.00 
TOTAL TRANSFERS & SUR. 0.00 270,337.70 0.00 130,000.00 0.00 
OTHER INCOME 0.00 0.00 0.00 0.00 0.00 
            
GRAND TOTAL 5,686,903.25 4,859,084.94 5,128,059.79 5,180,250.09 5,226,292.80 
            

BUDGET EXPENSES 
ADMINISTRATION EXPENSES      
            
CITY COUNCIL           
SALARIES 7,940.00 8,250.00 7,860.00 8,250.00 8,250.00 
OFFICE SUPPLIES 291.86 700.00 91.99 700.00 700.00 
COMMUNICATIONS 418.09 1,200.00 0.00 1,200.00 1,200.00 
TRAVEL & MISC. 1,449.33 1,000.00 1,274.62 1,000.00 1,000.00 
COUNCIL SPECIAL PROJECTS 1,530.00 3,000.00 2,024.94 3,000.00 3,000.00 
TOTAL CITY COUNCIL 11,629.28 14,150.00 11,251.55 14,150.00 14,150.00 
            
CITY MANAGER OFFICE           
SWIP MGMT PLAN 288.47 0.00 0.00 1,000.00 3,500.00 
SALARIES 38,882.35 39,605.00 39,334.79 46,749.00 44,288.00 
VACATION 4,514.52 3,844.00 5,122.98 4,649.96 3,133.00 
HOLIDAY 2,543.76 3,121.00 2,943.81 2,620.07 2,246.00 
SICK 861.45 0.00 2,883.66 0.00 0.00 
LONGEVITY PAY 100.00 0.00 100.00 100.00 0.00 
OFFICE SUPPLIES 1,907.66 1,000.00 1,058.22 2,000.00 2,000.00 
ADVERTISING 0.00 0.00 898.67 200.00 500.00 
COMMUNICATIONS 2,419.88 2,500.00 3,205.73 3,000.00 6,000.00 
TRAINING, CONF. & DUES 240.00 500.00 330.00 500.00 500.00 
REPAIRS & MAINTENANCE 1,595.68 1,200.00 1,079.07 1,500.00 1,500.00 
TRAVEL 2,090.00 2,800.00 2,970.00 2,800.00 2,900.00 
OTHER EXPENSES 0.00 0.00 0.00 0.00 0.00 
NEW EQUIPMENT 159.00 450.00 627.76 1,200.00 300.00 
TOTAL CITY MANAGER 55,602.77 55,020.00 60,554.69 66,319.03 66,867.00 
            
DELINQUENT TAX COLLECTOR           
SALARIES 2,273.41 3,400.00 2,961.73 3,500.00 3,600.00 
OFFICE SUPPLIES 0.00 50.00 0.00 50.00 50.00 
COMMUNICATIONS 262.46 500.00 1,014.32 750.00 1,000.00 
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OTHER EXPENSES 0.00 400.00 133.68 400.00 200.00 
TOTAL DEL. TAX COLLECTOR 2,535.87 4,350.00 4,109.73 4,700.00 4,850.00 
            
ELECTION EXPENSE           
SALARIES 1,278.79 2,500.00 2,154.80 1,500.00 3,000.00 
BALLOTS 1,260.00 ` 484.84 1,500.00 2,700.00 
ADVERTISING 339.39 1,000.00 23.00 500.00 1,000.00 
COMMUNICATIONS 134.34 300.00 245.73 300.00 100.00 
REPAIR AND MAINTENANCE 2,283.54 2,200.00 2,337.59 1,500.00 2,500.00 
SCHOOL DIST ELEC OTHER 342.12 0.00 0.00 0.00 0.00 
OTHER EXPENSE -59.91 2,500.00 1,010.82 1,500.00 1,200.00 
TOTAL ELECTION EXPENSE 5,578.27 8,500.00 6,256.78 6,800.00 10,500.00 
            
CITY TREASURER           
SALARIES 76,955.80 76,258.00 79,546.98 81,267.00 82,930.00 
GRANTS MANAGEMENT 783.83 1,000.00 456.10 2,000.00 0.00 
OVERTIME PAY 805.78 1,000.00 1,556.28 1,000.00 1,000.00 
VACATION 3,957.19 3,010.00 3,528.04 3,100.00 3,868.00 
HOLIDAY 2,014.89 2,052.00 1,970.00 2,113.00 2,402.00 
SICK PAY 1,407.58 0.00 2,096.52 0.00 0.00 
LONGEVITY PAY 300.00 200.00 300.00 300.00 300.00 
TRAVEL PAY 901.00 0.00 50.20 0.00 0.00 
OFFICE SUPPLIES 2,254.12 2,300.00 2,551.00 2,300.00 2,300.00 
COMMUNICATIONS 2,402.65 2,400.00 2,836.34 2,800.00 2,600.00 
REPAIR & MAINTENANCE 1,408.21 1,600.00 1,721.19 1,600.00 1,600.00 
OTHER EXPENSES 162.50 300.00 165.29 300.00 200.00 
EQUIPMENT 2,212.00 1,000.00 348.25 1,000.00 1,000.00 
TRAINING, CONF. & DUES 0.00 100.00 60.00 100.00 75.00 
TOTALS CITY TREASURER 95,565.55 91,220.00 97,186.19 97,880.00 98,275.00 
            
AUDIT & CITY REPORT           
PROFESSIONAL EXPENSE 34,081.25 30,000.00 31,210.00 32,000.00 32,000.00 
PRINTING 4,367.98 3,500.00 3,264.58 3,500.00 3,250.00 
OTHER EXPENSE 0.00 500.00 0.00 500.00 500.00 
ANNUAL REPORT 0.00 0.00 770.00 0.00 700.00 
TOTAL AUDIT & CITY REPORT 38,449.23 34,000.00 35,244.58 36,000.00 36,450.00 
            
TAX LISTING           
SALARIES 20.60 0.00 42.44 0.00 0.00 
OFFICE SUPPLIES 263.97 300.00 164.54 500.00 300.00 
COMMUNICATIONS 389.43 800.00 1,098.65 750.00 1,200.00 
PROFESSIONAL EXPENSE 23,587.80 20,000.00 28,534.38 36,000.00 25,000.00 
REPAIR & MAINTENANCE 821.80 400.00 631.13 800.00 650.00 
OTHER EXPENSES 0.00 100.00 0.00 100.00 0.00 
EQUIPMENT 0.00 0.00 0.00 0.00 0.00 
TAX MAP MAINTENANCE 7,350.00 4,000.00 2,625.00 5,000.00 3,500.00 
TRAINING 0.00 300.00 375.00 300.00 300.00 
REAPPRAISAL EXPENSES 252.00 0.00 0.00 0.00 0.00 
APPRAISAL SOFTWARE MAINT. 3,600.00 6,000.00 10,580.00 6,000.00 7,000.00 
TOTAL TAX LISTING 36,285.60 31,900.00 44,051.14 49,450.00 37,950.00 
            
CITY CLERK           
SALARIES 72,380.99 75,538.00 73,042.76 81,267.00 82,920.00 
OVERTIME 731.02 1,000.00 1,471.88 1,000.00 1,000.00 
VACATION 2,920.17 3,010.00 3,394.79 3,100.00 3,868.00 
HOLIDAY 1,902.12 2,052.00 2,134.00 2,113.00 2,402.00 
SICK PAY 905.54 0.00 1,685.77 0.00 0.00 
LONGEVITY 300.00 200.00 300.00 300.00 300.00 
OFFICE SUPPLIES 2,280.18 2,300.00 2,375.05 2,300.00 2,300.00 
RECORDING SUPPLIES 1,073.99 2,500.00 1,264.01 2,500.00 2,000.00 
COMMUNICATIONS 2,564.59 2,400.00 2,649.49 2,800.00 2,600.00 
TRAVEL 141.00 0.00 54.57 0.00 0.00 
REPAIR & MAINTENANCE 1,408.20 1,600.00 1,721.19 1,600.00 1,600.00 
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OTHER EXPENSES 162.50 200.00 340.76 200.00 200.00 
NEW EQUIPMENT 2,212.00 1,000.00 887.85 1,000.00 1,000.00 
RECORD PRESERVATION 1,875.00 2,000.00 0.00 1,800.00 1,700.00 
RECORD RESTORING 1,875.00 2,000.00 0.00 1,800.00 1,700.00 
TRAINING, CONF. & DUES 0.00 0.00 72.50 0.00 0.00 
TOTAL CITY CLERK 92,732.30 95,800.00 91,394.62 101,780.00 103,590.00 
            
CORPORATE COUNSEL           
PROFESSIONAL EXPENSE 15,516.83 10,000.00 39,835.22 15,500.00 15,500.00 
BOND COUNSEL 0.00 500.00 321.35 500.00 500.00 
TIF CONSULTATION 0.00 0.00 0.00 0.00 0.00 
VHCB CONSULTANT 0.00 0.00 10,348.51 0.00 0.00 
VCDP CONSULTANT 0.00 0.00 15,522.75 0.00 0.00 
TOTAL CORP. COUNSEL 15,516.83 10,500.00 66,027.83 16,000.00 16,000.00 
            
PLANNING & ZONING           
SALARIES 28,041.60 30,000.00 30,523.62 30,900.00 31,072.00 
VACATION 0.00 0.00 0.00 0.00 0.00 
SICK PAY 0.00 0.00 0.00 0.00 0.00 
LONGEVITY 0.00 0.00 0.00 0.00 0.00 
HOLIDAY 0.00 0.00 0.00 285.00 1,711.00 
OFFICE SUPPLIES 491.96 600.00 579.30 500.00 600.00 
ADVERTISING 217.24 500.00 1,134.60 500.00 500.00 
COMMUNICATIONS 706.79 1,000.00 1,560.41 1,200.00 1,200.00 
PROFESSIONAL EXPENSES 0.00 0.00 0.00 0.00 0.00 
REPAIR & MAINTENANCE 821.80 600.00 631.13 600.00 500.00 
TRANSPORTATION 0.00 0.00 0.00 0.00 0.00 
BOARD SALARIES 1,944.00 2,500.00 1,854.00 2,500.00 2,500.00 
TRAINING 0.00 0.00 0.00 200.00 200.00 
OTHER EXPENSES 0.00 0.00 0.00 0.00 0.00 
SOFTWARE MAINTENANCE 0.00 5,000.00 3,275.00 5,000.00 7,700.00 
NEW EQUIPMENT (Mapping) 0.00 0.00 0.00 0.00 0.00 
MUNICIPAL PLANNING GRANT 0.00 0.00 0.00 0.00 0.00 
TOTAL PLANNING & ZONING 32,223.39 40,200.00 39,558.06 41,685.00 45,983.00 
            
MUNICIPAL BUILDING           
SALARIES 37,886.53 38,091.00 37,495.87 39,233.73 40,396.00 
VACATION 2,424.73 2,452.00 2,738.24 2,500.00 2,600.00 
HOLIDAY 1,841.15 1,962.00 1,961.28 1,897.15 2,080.00 
SICK PAY 537.56 0.00 566.95 0.00 0.00 
FUEL OIL 12,642.06 16,500.00 10,498.59 16,500.00 16,500.00 
PROPANE 66.34 50.00 1,089.97 50.00 500.00 
OPERATING SUPPLIES 4,418.68 2,700.00 2,935.33 2,700.00 3,000.00 
REPAIR & MAINT SUPPLIES 920.52 1,600.00 494.61 1,600.00 1,600.00 
SMALL TOOLS & EQUIP 204.53 300.00 127.33 300.00 300.00 
MISC. EXPENSE 1,208.00 800.00 803.05 1,000.00 1,000.00 
REPAIR & MAINT 8,567.92 7,500.00 15,563.80 8,000.00 10,000.00 
UTILITIES 18,876.00 18,100.00 19,160.70 19,000.00 19,000.00 
IMPROVEMENTS 262,322.88 2,000.00 3,733.38 5,000.00 5,000.00 
WORK ATTIRE 398.36 300.00 338.82 300.00 300.00 
GYM DEPOSIT REFUNDS 312.76 0.00 50.00 0.00 0.00 
TOTAL MUNICIPAL BUILDING 352,628.02 92,355.00 97,557.92 98,080.88 102,276.00 
            
REAPPRAISAL           
SALARIES 0.00 0.00 0.00 0.00 0.00 
CONTRACT LABOR 56,678.42 0.00 89,240.69 28,800.00 0.00 
OTHER DIRECT COSTS 36.98 0.00 0.17 50.00 0.00 
TOTAL REAPPRAISAL 56,715.40 0.00 89,240.86 28,850.00 0.00 
            
TOTAL ADMINISTRATION 795,462.51 477,995.00 642,433.95 561,694.91 536,891.00 
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FIRE DEPARTMENT FY-15-16 FY-16-17 FY16-17 FY17-18 FY18-19 
REVENUE  ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
Fire Fighters Grant 0.00 0.00 0.00 0.00 0.00 
2017 VEHICLE LOAN PROCEEDS 0.00 0.00 35,660.00 0.00 0.00 
NEW HEAVY RESCUE 0.00 0.00 0.00 0.00 0.00 
VLCT EQUIP GRANT 0.00 0.00 0.00 0.00 0.00 
LABOR & MATERIALS 3,642.00 5,000.00 300.00 5,000.00 300.00 
MISC. INCOME 650.00 1,500.00 150.00 1,500.00 100.00 
COVENTRY CAPITAL SHARE 39,962.18 40,000.00 36,079.69 40,000.00 35,500.00 
TOTAL FIRE DEPT INCOME 44,254.18 46,500.00 72,189.69 46,500.00 35,900.00 
            
       
EXPENSES      
FIRE FIGHTING           
SALARIES ADMIN 38,790.62 41,192.00 41,292.06 42,428.00 42,776.00 
OTHER HOURS USED -CHIEF 5,811.93 0.00 0.00 0.00 0.00 
SALARIES     20,970.00 26,000.00 22,486.15 28,000.00 25,000.00 
VACATION 1,943.66 1,731.00 2,524.07 1,783.00 2,754.00 
HOLIDAY 1,396.88 2,077.00 1,903.86 2,140.00 2,203.00 
SICK PAY 734.84 0.00 368.52 0.00 0.00 
WORKERS COMPENSATION  0.00 0.00 0.00 0.00 0.00 
SOCIAL SECURITY 5,403.89 3,039.00 4,949.62 5,400.00 5,564.00 
UNEMPLOYMENT 0.00 2,638.00 0.00 0.00 0.00 
RETIREMENT 3,874.72 2,880.00 3,672.91 0.00 0.00 
OPERATING SUPPLIES 81.93 250.00 212.47 1,500.00 1,500.00 
REPAIR & MAINT SUPPLIES 0.00 300.00 0.00 1,000.00 1,000.00 
PROPERTY& CASULTY INS 8,914.35 8,235.00 8,958.32 11,500.00 10,800.00 
WORKERS COMP Assig Risk 13,508.53 12,826.00 13,656.67 13,800.00 13,700.00 
GASOLINE 1,760.42 3,000.00 1,930.26 3,200.00 3,200.00 
POSTAGE 71.73 35.00 3.15 35.00 25.00 
OTHER EXPENSE 489.10 300.00 838.20 400.00 1,000.00 
OTHER EQUIPMENT MAINTENANCE 0.00 2,500.00 3,216.93 4,000.00 4,500.00 
VOl FIREFIGHTER WORK COMP INS 9,700.00 0.00 0.00 9,700.00 9,700.00 
REPAIR & MAINTENANCE 169.92 250.00 115.96 500.00 500.00 
PERSONNEL EQUIPMENT 227.77 8,500.00 2,984.85 15,000.00 15,000.00 
LIABILITY 0.00 600.00 0.00 600.00 600.00 
TRAVEL 2,759.93 200.00 1,661.00 300.00 150.00 
TRAINING SALARIES 2,325.00 2,500.00 1,334.57 2,500.00 2,500.00 
TOTAL FIRE FIGHTING 118,935.22 119,053.00 112,109.57 143,786.00 142,472.00 
            
FIRE EQUIPMENT           
TRUCK MAINTENANCE 893.48 0.00 0.00 0.00 0.00 
REPAIR & MAINTENANCE 6,442.18 0.00 0.00 0.00 0.00 
FIRE TRUCKS & EQUIPMENT 458.90 0.00 0.00 0.00 0.00 
EQUIPMENT 2,838.20 0.00 0.00 0.00 0.00 
TOTAL FIRE EQUIPMENT 10,632.76 0.00 0.00 0.00 0.00 
            
COMMUNICATIONS           
REPAIR/MAINTENANCE 1,107.42 500.00 225.17 1,500.00 1,500.00 
COMMUNICATIONS 3,411.88 2,500.00 3,665.15 4,000.00 4,000.00 
EQUIPMENT 770.00 1,500.00 423.00 2,500.00 2,500.00 
TOTAL COMMUNICATIONS 5,289.30 4,500.00 4,313.32 8,000.00 8,000.00 
            
FIRE STATION           
FUEL OIL 6,691.07 6,500.00 2,848.33 7,000.00 7,000.00 
SUPPLIES 6.92 200.00 29.92 1,000.00 500.00 
REPAIR/MAINTENANCE 2,326.75 1,000.00 3,527.20 1,000.00 1,000.00 
UTILITIES 4,130.72 3,900.00 3,584.34 4,000.00 4,000.00 
EQUIPMENT 0.00 500.00 126.97 1,000.00 500.00 
TOTAL FIRE STATION 13,155.46 12,100.00 10,116.76 14,000.00 13,000.00 
            
FIRE EQUIP & GRANTS           
TRUCK MAINTENANCE 0.00 2,000.00 2,297.31 5,000.00 6,000.00 
REPAIR & MAINTENANE 0.00 5,000.00 6,588.36 7,500.00 7,500.00 
FIRE TRUCKS & EQUIP 0.00 3,000.00 1,477.90 5,000.00 5,500.00 
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EQUIPMENT 0.00 3,500.00 1,906.98 6,000.00 6,000.00 
HOMELAND Sec 97.073 0.00 0.00 0.00 0.00 0.00 
HOMELAND Sec(189) 11.555 0.00 0.00 0.00 0.00 0.00 
FIREFIGHTERS GRANT & Audit 0.00 45,000.00 0.00 16,250.00 15,000.00 
TOTAL FIRE GRANTS 0.00 58,500.00 12,270.55 39,750.00 40,000.00 
            
TOTAL FIRE DEPT. 148,012.74 194,153.00 138,810.20 205,536.00 203,472.00 
      
POLICE DEPARTMENT           
REVENUE ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
GHSP EQUIP INCENTIVE GRANT 9,798.21 4,000.00 3,092.98 0.00 0.00 
SIU SALARIES 60,000.00 60,000.00 60,000.00 0.00 0.00 
VT TRAFFIC COURT FINES 14,747.98 10,000.00 10,768.73 14,000.00 12,000.00 
USDA RD DISPATCH GRANT 0 0 43,000.00 0.00 0.00 
LEPC #10 0 0 0.00 0.00 0.00 
BPROOF VEST DOJ GRANT 0.00 0.00 3,000.00 0.00 0.00 
EFF GRANT 99.99 2,000.00 2,000.00 1,888.19 0.00 0.00 
CONTRACTED SERVICES 34,518.11 43,244.00 7,047.42 0.00 0.00 
OPER STONEGARDEN 97.067 3,498.87 20,000.00 10,144.06 0.00 0.00 
NCUHS RESOURCE OFFICER 0.00 65,142.00 0.00 0.00 0.00 
STONEGARDEN EQUIP 97.067 16,687.60 46,400.00 26,757.55 0.00 0.00 
PARKING FINES 1,005.00 500.00 490.00 750.00 450.00 
EQUITABLE SHARE ACCT. 1,000.00   0.00 0.00 0.00 
DISTRICT COURT RESTITUTION 204.17 0.00 107.00 0.00 0.00 
GHSP DRE REIMBURSEMENT 185.72 1,000.00 0.00 0.00 0.00 
GHSP DUI ANYTIME 20.608 1,475.07 10,000.00 1,045.27 0.00 0.00 
GHSP ANYTIME 20.600 15,143.24 8,000.00 3,083.69 0.00 0.00 
DISPATCH GRANT 119,785.00 0.00 94,592.25 0.00 0.00 
VLCT TRAINNG GRANT 2,500.00 0.00 0.00 0.00 0.00 
POLICE REPORTS 1,392.00 2,000.00 1,395.00 1,500.00 1,400.00 
POLICE INVOICE INCOME 5,600.93 3,600.00 4,969.00 3,000.00 3,000.00 
INSURANCE CLAIMS 0.00 0.00 0.00 0.00 0.00 
VDTF 45,198.31 0.00 73,903.49 0.00 0.00 
2017 CRUISER LOAN PROCEEDS 0.00 0.00 29,810.00 0.00 0.00 
DISPATCH INCOME 0.00 0.00 5,000.00 10,000.00 20,000.00 
OTHER REIMBURSEMENT 300.00 0.00 0.00 0.00 0.00 
DOG IMPOUND FEES 240.00 200.00 210.00 200.00 200.00 
TOTAL POLICE INCOME 335,280.21 276,086.00 380,304.63 29,450.00 37,050.00 
            
PROPOSED EXPENDITURES      
ADMINISTRATION           
SALARIES 53,985.66 57,000.00 57,153.06 58,710.00 60,987.57 
VACATION 4,718.15 5,000.00 4,835.45 5,150.00 6,837.44 
HOLIDAY 1,849.22 3,000.00 2,250.00 3,090.00 3,282.00 
SICK PAY 899.65 0.00 895.08 0.00 0.00 
LONGEVITY PAY 0.00 0.00 0.00 0.00 0.00 
UNIFORM ALLOWANCE 500.00 500.00 500.00 500.00 500.00 
OFFICE SUPPLIES 27.84 100.00 254.36 150.00 150.00 
OPERATING SUPPLIES 0.00 100.00 0.00 150.00 150.00 
ADVERTISING 0.00 600.00 573.76 1,000.00 600.00 
ON-CALL PAY 660.00 1,040.00 646.00 1,040.00 1,040.00 
COMMUNICATIONS 900.66 1,120.00 264.52 1,500.00 1,500.00 
TRAVEL & MISC. EXPENSE 260.97 400.00 1,847.67 1,000.00 1,000.00 
POLICE LIABILITY INS 49,277.33 49,277.00 50,247.85 53,800.00 55,414.00 
OTHER EXPENSES -138.37 750.00 1,027.03 1,000.00 1,000.00 
TRAINING 668.00 1,000.00 303.13 1,000.00 1,000.00 
TOTAL POLICE ADMIN. 113,609.11 119,887.00 120,797.91 128,090.00 133,461.00 
            
POLICE PATROL           
SICK PAY 26,666.10 0.00 23,167.46 0.00 0.00 
VACATION 33,024.55 33,649.00 28,668.19 41,912.00 36,674.00 
HOLIDAY 1,225.48 28,705.00 12,988.18 55,287.00 61,698.00 
SALARIES 417,242.72 574,060.00 423,253.69 662,530.00 557,891.00 
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 OVERTIME 86,343.03 51,000.00 89,930.89 40,000.00 50,000.00 
PART-TIME 113,179.09 42,000.00 67,234.02 10,000.00 25,000.00 
ON-CALL PAY 2,196.00 2,500.00 2,040.00 2,500.00 2,500.00 
OPERATING SUPPLIES 4,591.83 7,500.00 6,442.85 7,500.00 8,300.00 
OFFICE SUPPLIES 2,730.63 2,750.00 1,043.79 2,750.00 2,750.00 
GASOLINE 14,026.04 22,000.00 13,187.73 22,000.00 20,000.00 
GHSP EQUIP INCENTIVE GRANT 4,820.00 4,000.00 5,072.98 0.00 0.00 
SIU SALARIES 47,327.20 51,189.00 47,373.48 0.00 0.00 
COMMUNICATIONS 27,131.90 30,500.00 28,563.88 13,850.00 15,000.00 
NCUHS RESOURCE OFFICER 34,749.65 37,313.00 0.00 0.00 0.00 
UNIFORM PURCHASES 6,092.70 3,000.00 2,679.66 3,000.00 3,000.00 
VEHICLE MAINTENANCE SUPPL 523.86 3,000.00 1,111.67 5,000.00 7,400.00 
VEHICLE REPAIR & MAINTENANCE 13,115.95 10,000.00 17,462.51 11,500.00 16,500.00 
OUTSIDE SERVICES 4,941.33 5,000.00 505.87 5,000.00 6,000.00 
EQUITABLE SHARE 1,000.00 0.00 0.00 0.00 0.00 
GHSP DRE REIMBURSEMENT 0.00 1,000.00 0.00 0.00 0.00 
LEPC #10 0.00 0.00 3,000.00 0.00 0.00 
UNIFORM ALLOWANCE 5,850.00 5,850.00 5,150.00 6,382.00 6,300.00 
TRAINING 12,828.64 15,000.00 8,004.06 13,000.00 13,000.00 
BPROOF VEST DOJ GRANT 0.00 1,400.00 0.00 0.00 0.00 
HWY SAFETY ANYTIME 20.60 7,715.51 8,000.00 2,429.15 0.00 0.00 
USDA RD DISPATCH GRANT 0.00 0.00 72,440.06 0.00 0.00 
DISPATCH GRANT 119,785.00 0.00 95,390.25 0.00 0.00 
GHSP DUI ANYTIME 20.608 1,096.35 10,000.00 1,138.28 0.00 0.00 
EQUIPMENT 16,601.59 8,000.00 3,686.59 10,000.00 13,500.00 
OPER STONEGARDEN 97.067 5,606.45 20,000.00 11,460.02 0.00 0.00 
EFF GRANT 99.99 2,046.95 2,000.00 1,617.18 0.00 0.00 
STONEGARDEN EQUIP 97.067 16,730.50 46,400.00 29,893.41 0.00 0.00 
VDTF 42,549.87 0.00 55,068.67 0.00 0.00 
K-9 EXPENSES 473.18 1,200.00 137.12 1,200.00 1,200.00 
BULLET PROOF VESTS 0.00 0.00 864.00 2,000.00 2,000.00 
TOTAL POLICE PATROL 1,072,212.10 1,027,016.00 1,061,005.64 915,411.00 848,713.00 
            
POLICE DISPATCH           
SICK PAY 0.00 0.00 3,520.04 0.00 0.00 
VACATION 0.00 0.00 3,132.12 4,975.00 5,964.00 
HOLIDAY 0.00 0.00 860.04 7,578.00 12,555.00 
SALARIES 0.00 0.00 48,630.27 63,701.00 113,646.00 
OVERTIME 0.00 0.00 3,376.64 4,000.00 4,000.00 
PART-TIME 0.00 0.00 9,474.50 10,000.00 10,000.00 
OPERATING SUPPLIES 0.00 0.00 179.95 1,000.00 1,000.00 
OFFICE SUPPLIES 0.00 0.00 248.20 1,000.00 1,000.00 
COMMUNICATIONS 0.00 0.00 7,882.41 23,768.00 23,768.00 
UNIFORM PURCHASES 0.00 0.00 857.89 1,500.00 1,500.00 
OUTSIDE SERVICES 0.00 0.00 95.00 2,500.00 3,000.00 
UNIFORM ALLOWANCE 0.00 0.00 900.00 1,064.00 900.00 
TRAINING 0.00 0.00 105.50 2,000.00 2,000.00 
EQUIPMENT 0.00 0.00 0.00 2,500.00 2,500.00 
TOTAL POLICE DISPATCH 0.00 0.00 79,262.56 125,586.00 181,833.00 
            
ANIMAL CONTROL           
SALARIES 2,280.00 3,200.00 2,510.00 3,200.00 3,200.00 
OPERATING SUPPLIES 0.00 100.00 0.00 100.00 100.00 
PROFESSIONAL EXPENSE 1,570.50 1,500.00 504.00 2,000.00 2,000.00 
TOTAL ANIMAL CONTROL 3,850.50 4,800.00 3,014.00 5,300.00 5,300.00 
            
CONTRACTED SERVICES           
SALARIES 2,147.15 1,000.00 3,308.33 0.00 0.00 
SOCIAL SECURITY 185.12 0.00 247.34 0.00 0.00 
MUNICIPAL RETIREMENT 1,607.59 0.00 447.77 0.00 0.00 
UNEMPLOYMENT COMPENSATION 913.01 0.00 223.04 0.00 0.00 
WORKER'S COMPENSATION 1,396.90 0.00 463.58 0.00 0.00 
HEALTH INSURANCE 0.00 0.00 0.00 0.00 0.00 
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SALARIES NCUHS 3,725.25 5,000.00 0.00 0.00 0.00 
SOCIAL SECURITY 277.12 0.00 0.00 0.00 0.00 
RETIREMENT 0.00 0.00 0.00 0.00 0.00 
UNEMPLOYMENT COMPENSATION 0.00 0.00 0.00 0.00 0.00 
WORKERS COMPENSATION 0.00 0.00 0.00 0.00 0.00 
SALARIES N C HOSPITAL 19,779.12 37,243.00 2,642.36 0.00 0.00 
SOCIAL SECURITY 1,482.07 0.00 210.63 0.00 0.00 
RETIREMENT 0.00 0.00 0.00 0.00 0.00 
UNEMPLOYMENT COMPENSATION 0.00 0.00 0.00 0.00 0.00 
WORKERS COMPENSATION 0.00 0.00 0.00 0.00 0.00 
TOTAL CONTRACTED SERVICES 31,513.33 43,243.00 7,543.05 0.00 0.00 
            
TOTA POLICE DEPARTMENT 1,221,185.04 1,194,946.00 1,271,623.16 1,174,387.00 1,169,307.00 
      
PUBLIC WORKS           
REVENUE      
STREET DEPARTMENT      
STATE AID TO HIGHWAY 138,258.51 138,500.00 138,281.98 138,500.00 138,500.00 
STREET DEPT. LAB & MAT 8,892.46 6,000.00 39,903.81 0.00 0.00 
PUBLIC WORKS OTHER 3,722.75 2,000.00 652.00 0.00 0.00 
AOT PAVING GRANT 112,000.00 0.00 0.00 0.00 0.00 
WESTERN AVE BRIDGE 175,000.00 0.00 0.00 0.00 0.00 
LONG BRIDGE REVENUE ` 0.00 0.00 0.00 0.00 
ST. CONSTRUCTION REIMB 111,072.31 0.00 0.00 0.00 0.00 
AOT BIKE PATH 0.00 2,361.00 2,360.70 0.00 0.00 
MATERIALS SOLD 0.00 0.00 0.00 0.00 0.00 
ROAD CONST. BOND 0.00 0.00 0.00 0.00 0.00 
FEMA REIMBURSEMENT 70.00 0.00 0.00 0.00 0.00 
TOTAL STREET DEPT 549,016.03 148,861.00 181,198.49 138,500.00 138,500.00 
            
PUBLIC WORKS           
EXPENSES      
      
ADMINISTRATION           
SALARIES 22,570.04 24,568.00 22,631.71 25,306.68 26,144.00 
VACATION 27,137.09 26,202.00 31,535.95 27,698.10 29,207.00 
HOLIDAY 17,091.66 18,043.00 17,978.86 18,391.54 18,400.00 
SICK PAY 12,925.32 0.00 13,753.87 0.00 0.00 
LONGEVITY PAY 1,825.00 1,995.00 1,945.00 1,995.00 1,995.00 
OFFICE SUPPLIES 1,062.41 700.00 330.47 700.00 600.00 
EMPLOYEE WORK CLOTHES 3,498.17 3,600.00 2,653.60 3,600.00 3,600.00 
COMMUNICATIONS 1,776.49 2,300.00 3,378.53 2,500.00 3,400.00 
PROFESSIONAL EXPENSES 0.00 300.00 374.98 300.00 300.00 
REPAIR & MAINTENANCE 1,895.31 1,200.00 2,203.76 1,500.00 2,000.00 
OTHER EXPENSES 38.07 150.00 154.00 150.00 150.00 
SOFTWARE EXPENSE 140.42 1,000.00 0.00 1,000.00 1,000.00 
NEW EQUIPMENT 502.44 500.00 0.00 500.00 500.00 
TOTAL PUBLIC WORKS ADMIN 90,462.42 80,558.00 96,940.73 83,641.32 87,296.00 
            
STREET MAINT           
REGULAR PAY 23,936.52 103,438.00 39,647.28 103,438.00 125,000.00 
OVERTIME PAY 25,877.11 8,000.00 23,054.24 8,000.00 8,000.00 
OTHER PAY 730.32 1,425.00 837.53 1,425.00 1,425.00 
CAPITAL IMPROVEMENTS 1,015.67 0.00 0.00 0.00 0.00 
REPAIR /MAINTENANCE 49,556.58 0.00 47,535.78 0.00 0.00 
SWEEPING/WASHING 6,534.02 0.00 10,574.42 0.00 0.00 
HOT MIX/PAVING 18,926.05 0.00 21,445.97 0.00 0.00 
GRADING ROADS 5,469.25 0.00 7,039.97 0.00 0.00 
DUST CONTROL 90.09 0.00 191.48 0.00 0.00 
TREE/BRUSH REMOVAL 874.63 2,000.00 1,897.20 2,000.00 2,000.00 
BRIDGE MAINT.- LONG BRIDGE 444.29 0.00 442.89 0.00 0.00 
MATERIALS 30,896.69 40,000.00 33,204.77 38,000.00 36,000.00 
TRUCK & EQUIP MAINT SUPPLIES 7,509.03 5,500.00 7,402.70 5,500.00 5,500.00 
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TRUCK & EQUIPMENT PARTS 36,654.09 15,000.00 9,655.69 15,000.00 15,000.00 
SMALL TOOLS & EQUIP 3,096.05 2,100.00 2,426.83 2,100.00 2,000.00 
FUEL 15,889.60 22,000.00 8,993.97 21,000.00 17,000.00 
Special St. Proj Labor 893.54 0.00 0.00 0.00 0.00 
TREE REMOVAL CONTRACTOR 0.00 2,500.00 0.00 2,500.00 2,500.00 
TRUCK & EQUIP RENTAL 1,107.45 1,000.00 688.14 1,000.00 1,000.00 
TRUCK & EQUIP REPAIRS 5,319.71 8,000.00 5,465.96 8,000.00 7,000.00 
EQUIPMENT 63.62 2,000.00 2,787.94 2,000.00 2,000.00 
OUTSIDE CONTRACTING 100.00 200.00 420.00 200.00 200.00 
TOTAL STREET MAINT 234,984.31 213,163.00 223,712.76 210,163.00 224,625.00 
            
WINTER MAINTENANCE           
REGULAR PAY 64,185.64 87,000.00 80,616.02 88,082.32 91,115.00 
OVERTIME PAY 4,319.53 14,000.00 10,339.27 14,000.00 11,500.00 
ON-CALL PAY 2,548.00 3,000.00 3,745.35 3,000.00 3,800.00 
OTHER PAY 0.00 0.00 0.00 0.00   
REGULAR PAY SNOW PLOWING 18,362.28 29,000.00 23,844.44 29,000.00 29,000.00 
REGULAR PAY SALT & SAND PAY 4,734.03 22,000.00 7,349.89 22,000.00 22,000.00 
MATERIALS 104,192.17 115,000.00 137,603.45 118,000.00 122,000.00 
TRUCK & EQUIP PARTS 17,687.94 18,000.00 19,099.24 18,000.00 20,000.00 
SMALL TOOLS & EQUIPMENT 988.09 400.00 220.28 400.00 400.00 
FUEL 8,571.39 23,000.00 19,401.49 21,000.00 20,000.00 
TRUCK & EQUIP MAINT SUPPLIES 6,319.69 7,000.00 6,238.89 7,000.00 7,000.00 
TRUCK & EQUIPMENT RENTAL 0.00 7,000.00 2,685.00 7,000.00 5,000.00 
TRUCK & EQUIPMENT REPAIRS 4,529.46 15,000.00 11,477.14 15,000.00 14,000.00 
EQUIPMENT 0.00 500.00 0.00 500.00 500.00 
TOTAL WINTER MAINT 236,438.22 340,900.00 322,620.46 342,982.32 346,315.00 
            
GARAGE & FACILITIES           
REGULAR PAY 845.82 2,000.00 506.33 4,000.00 4,500.00 
FUEL 0.00 0.00 0.00 0.00 0.00 
PROPANE 6,699.90 12,800.00 6,674.98 12,800.00 9,000.00 
OPERATING SUPPLIES 3,430.83 3,900.00 2,601.92 3,900.00 3,700.00 
REPAIR SUPPLIES 429.53 300.00 199.91 300.00 300.00 
SMALL TOOLS & EQUIPMENT 1,367.20 1,200.00 1,922.86 1,200.00 1,400.00 
COMMUNICATIONS 4,326.20 4,000.00 5,770.15 4,500.00 5,800.00 
REPAIR & MAINTENANCE 2,630.66 2,800.00 2,427.84 3,000.00 3,000.00 
UTILITIES 10,046.97 8,500.00 9,405.30 10,000.00 10,500.00 
PROFESSIONAL EXPENSE 659.09 500.00 1,154.90 500.00 1,100.00 
EQUIPMENT 640.10 300.00 2,947.54 300.00 500.00 
IMPROVEMENTS 146.11 300.00 798.10 300.00 800.00 
STATE OPERATING FEES 302.40 250.00 0.00 500.00 500.00 
TOTAL GARAGE & FACILITIES 31,524.81 36,850.00 34,409.83 41,300.00 41,100.00 
            
CITY PROPERTY           
REGULAR PAY 10,652.57 22,000.00 5,237.03 22,000.00 21,500.00 
MISC. 0.00 0.00 0.00 0.00 0.00 
MAINTENANCE SUPPLIES 0.00 0.00 0.00 0.00 0.00 
REPAIR SUPPLIES 127.00 200.00 2.02 200.00 200.00 
SMALL TOOLS & EQUIPMENT 92.37 0.00 0.00 0.00 0.00 
CONTRACTED SERVICES 0.00 0.00 0.00 0.00 0.00 
FUEL 0.00 0.00 0.00 0.00 0.00 
UTILITIES (RAILROAD SQ) 464.90 650.00 602.49 650.00 700.00 
TREE MAINTENANCE 3,150.46 500.00 624.35 500.00 750.00 
PROPERTY & CASUALTY INS 27,102.78 27,102.00 29,373.67 31,500.00 32,000.00 
TOTAL CITY PROPERTY 41,590.08 50,452.00 35,839.56 54,850.00 55,150.00 
            
STORM WATER MAINT. (Act 64)           
REGULAR PAY 162.56 44,200.00 0.00 44,200.00 49,000.00 
OVERTIME PAY 293.46 2,000.00 1,262.56 0.00 1,000.00 
CAPITAL IMPROVEMENTS 2,800.60 1,000.00 2,444.83 0.00 0.00 
REPAIRS/THAW LINE 1,034.61 0.00 1,297.77 0.00 0.00 
DITCHING 2,570.65 0.00 2,115.34 0.00 0.00 
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DITCH CLEANING 3,396.27 0.00 2,554.43 0.00 0.00 
SHOULDER MOWING 16,693.97 0.00 15,000.64 0.00 0.00 
TRUCK & EQUIP MAINT SUPPLIES 285.52 200.00 240.88 200.00 250.00 
TRUCK & EQUIPMENT PARTS 1,685.82 1,000.00 718.11 1,000.00 1,000.00 
SMALL TOOLS & EQUIPMENT 699.94 1,000.00 331.73 1,000.00 500.00 
MATERIALS 5,881.02 10,000.00 13,524.72 8,000.00 15,000.00 
FUEL 0.00 0.00 0.00 0.00 0.00 
TRUCK & EQUIPMENT RENTAL 240.00 5,000.00 0.00 3,500.00 3,000.00 
TRUCK & EQUIPMENT REPAIRS 0.00 200.00 0.00 200.00 200.00 
OUTSIDE CONTRACTING 10,758.50 10,700.00 7,502.50 11,200.00 9,000.00 
VIDEO LINES 0.00 5,200.00 0.00 0.00 0.00 
STATE FEE - STORMWATER 968.00 370.00 246.40 740.00 750.00 
TOTAL STORM MAINTENANCE 47,470.92 80,870.00 47,239.91 70,040.00 79,700.00 
            
TRAFFIC MAINTENANCE           
REGULAR PAY 18,300.05 31,000.00 12,510.96 22,000.00 29,000.00 
OVERTIME PAY 132.81 600.00 124.65 200.00 0.00 
OTHER PAY 0.00 0.00 0.00 0.00 0.00 
PAVEMENT MARKING 11,442.98 0.00 8,641.74 11,000.00 0.00 
CRACK SEALING 2,427.92 0.00 0.00 0.00 0.00 
FLAGGING 393.63 0.00 1,084.52 0.00 0.00 
SIGN REPAIR/REPLACE 486.26 0.00 103.36 0.00 0.00 
GUARDRAILS 181.83 0.00 102.15 0.00 0.00 
TRUCK & EQUIP MAINT SUPPLIES 0.00 0.00 5.69 0.00 0.00 
TRUCK & EQUIPMENT PARTS 0.00 0.00 0.00 0.00 0.00 
MATERIALS LINE STRIPPING 6,409.38 2,800.00 7,587.51 4,000.00 4,000.00 
MATERIALS SIGNS 2,403.50 5,000.00 1,688.30 5,000.00 4,000.00 
SMALL TOOLS & EQUIPMENT 39.92 100.00 0.00 100.00 100.00 
IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 
OUTSIDE CONTRACTING 3,307.05 6,000.00 1,361.89 3,500.00 3,000.00 
TRAFFIC LIGHT MAINTENANCE 860.37 3,000.00 23.80 4,500.00 3,000.00 
UTILITY TRAFFIC LIGHTS 5,907.33 6,500.00 6,372.00 7,500.00 7,000.00 
UTILITY STREET LIGHTS 95,568.99 90,000.00 85,222.93 95,000.00 85,000.00 
EQUIPMENT 1,251.96 0.00 0.00 0.00 0.00 
TOTAL TRAFFIC MAINTENANCE 149,113.98 145,000.00 124,829.50 152,800.00 135,100.00 
            
PRIVATE WORK EXPENDITURES           
PRIVATE WORK LABOR 1,091.22 0.00 121.14 0.00 0.00 
PRIVATE WORK MATERIALS 0.00 0.00 0.00 0.00 0.00 
TOTAL PRIVATE WORK EXPENSE 1,091.22 0.00 121.14 0.00 0.00 
            
TOTAL PUBLIC WORKS 832,675.96 947,793.00 885,713.89 955,776.64 969,286.00 
            
RECREATION           
REVENUE           
PROUTY BEACH           
PROUTY BEACH ADMISS 3,991.51 5,200.00 3,088.75 3,000.00 3,000.00 
PROUTY BEACH CAMP 99,403.36 110,000.00 116,244.63 115,000.00 115,000.00 
PROUTY BEACH TENNIS 0.00 0.00 0.00 0.00 0.00 
PROUTY BEACH MISC. 1,555.00 0.00 2,539.40 2,000.00 2,000.00 
TENT RENTAL 0.00 0.00 0.00 0.00 0.00 
EQUIPMENT RENTAL 0.00 0.00 0.00 0.00 0.00 
REC VOLLYBALL LEAGUE 0.00 0.00 0.00 0.00 0.00 
PROUTY ELECTRIC 3,576.11 5,000.00 4,181.96 4,000.00 4,000.00 
CAMPGROUND STORE 0.00 0.00 397.50 0.00 0.00 
SWIM PROJECT 0.00 0.00 0.00 0.00 0.00 
TOTAL PROUTY BEACH 108,525.98 120,200.00 126,452.24 124,000.00 124,000.00 
            
RECREATION MISC.           
SALARY SENIOR REIMB 3,161.75 3,000.00 2,790.72 3,000.00 3,000.00 
SENIOR CENTER OTHER REIMB 0.00 0.00 0.00 0.00 0.00 
OTHER 5,000.00 0.00 184.00 0.00 0.00 
GYM RENTAL 2,778.00 3,000.00 3,135.00 3,400.00 3,500.00 
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PLAY WORLD 3,400.00 0.00 50.00 0.00 0.00 
PROGRAMS & EVENTS 0.00 0.00 0.00 0.00 0.00 
CHRISTMAS PARTY 0.00 15,000.00 0.00 0.00 0.00 
NEKCA SVCS GRANT 0.00 0.00 0.00 0.00 0.00 
RECREATION MISC. 2,541.00 2,000.00 16,351.22 2,000.00 0.00 
TRACK & FIELD 0.00 1,000.00 0.00 0.00 0.00 
AQUATIC NUIS AQ12-55 0.00 0.00 0.00 0.00 0.00 
ANNUAL EVENTS 26,214.77 0.00 37,347.30 26,500.00 45,000.00 
ADULT PROGRAMS 7,485.00 0.00 8,794.43 7,500.00 8,000.00 
SUMMER PROGRAMS 19,627.80 10,000.00 24,363.80 20,000.00 24,000.00 
DONATIONS 16,382.03 0.00 10,000.00 0.00 0.00 
SCHOOL BREAK CAMPS 10,287.00 7,000.00 10,784.75 12,000.00 0.00 
TOTAL REC MISC. 96,877.35 41,000.00 113,801.22 74,400.00 83,500.00 
            
GARDNER PARK           
Gardner Park Restoration Grant 0.00 0.00 0.00 0.00 0.00 
GARDNER PARK LIGHTS 252.00 0.00 0.00 250.00 0.00 
GARDNER PARK RESTORATION 0.00 0.00 18.00 0.00 0.00 
FIELD RENTAL 6,972.00 3,000.00 13,645.25 6,000.00 10,000.00 
GARDNER PARK MISC 395.00 0.00 1,003.50 0.00 0.00 
GARDNER PARK RENTAL 589.00 2,000.00 471.10 600.00 500.00 
SKATING RINK INCOME 436.00 0.00 0.00 0.00 0.00 
GARDNER PARK EQUIP RENTAL 0.00 0.00 0.00 400.00 0.00 
TOTAL GARDNER PARK INC 8,644.00 5,000.00 15,137.85 7,250.00 10,500.00 
            
WATERFRONT           
GATEWAY UTILITY REIMBURSE 0.00 0.00 4,175.89 0.00 8,700.00 
NORTHERN STAR RENT 3,383.10 1,500.00 2,455.75 3,500.00 0.00 
DINGHY DOCK  800.00 300.00 550.00 400.00 1,500.00 
GATEWAY CENTER 19,438.20 25,000.00 13,111.40 15,000.00 13,200.00 
GATEWAY UTILITIES 0.00 0.00 450.00 7,500.00 0.00 
SNACK BAR RENT 580.64 300.00 0.00 500.00 0.00 
GASOLINE SALES 67,682.12 85,000.00 47,134.07 68,000.00 48,000.00 
MISC SALES 2,360.06 2,500.00 3,779.95 2,000.00 3,000.00 
OVER-NIGHT TIE UPS 3,559.96 4,000.00 2,843.18 3,500.00 2,500.00 
BOAT SLIP RENTALS 36,277.50 30,000.00 36,930.50 31,000.00 36,000.00 
BOAT WASH STICKERS 275.68 250.00 0.00 0.00 0.00 
DOCK REPLACEMENT 0.00 0.00 0.00 0.00 0.00 
TOTAL WATERFRONT 134,357.26 148,850.00 111,430.74 131,400.00 112,900.00 
            
TOTAL RECREATION 348,404.59 315,050.00 366,822.05 337,050.00 330,900.00 
            
RECREATION      
EXPENSES       
SALARIES 51,916.82 55,418.00 42,661.29 45,000.00 46,000.00 
VACATION 5,883.72 4,810.00 6,205.99 5,500.00 5,984.00 
HOLIDAY 3,838.25 5,772.00 5,243.89 4,000.00 6,137.00 
SICK PAY 5,493.86 0.00 3,718.11 5,500.00 0.00 
LONGEVITY PAY 100.00 100.00 100.00 100.00 300.00 
OFFICE SUPPLIES 1,403.66 1,000.00 1,019.00 1,000.00 1,000.00 
EMPLOYEE WORK ATTIRE 1,499.69 1,000.00 763.55 1,500.00 800.00 
COMMUNICATIONS 1,836.19 2,000.00 2,607.83 2,000.00 3,000.00 
TRAVEL & MISC. 1,958.49 1,800.00 249.54 2,000.00 500.00 
PROFESSIONAL 1,374.50 2,000.00 1,144.00 1,500.00 1,500.00 
REPAIR & MAINTENANCE 1,313.00 1,000.00 1,079.09 1,000.00 1,000.00 
NEW EQUIPMENT 0.00 1,000.00 1,172.41 500.00 1,200.00 
ASCAP 671.00 675.00 677.00 500.00 500.00 
OTHER EXPENSES 389.78 500.00 359.30 675.00 400.00 
AQUATIC NUISQANCE AQ11-55 0.00 0.00 0.00 0.00 0.00 
PROPERTY & CASUALTY INS 10,321.74 10,322.00 10,745.90 11,500.00 12,000.00 
TOTAL REC ADMIN. 88,000.70 87,397.00 77,746.90 82,275.00 80,321.00 
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 ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
SENIOR CITIZENS CENTER           
SALARIES 5,846.55 6,000.00 5,169.60 6,000.00 5,500.00 
EVENTS 100.00 0.00 789.00 0.00 1,000.00 
TOTAL SENIOR CITIZENS CTR. 5,946.55 6,000.00 5,958.60 6,000.00 6,500.00 
            
PROUTY BEACH           
SALARIES 280.00 45,000.00 0.00 50,000.00 56,000.00 
PB Waterfront 1,204.82 0.00 314.40 0.00 0.00 
Ticket Booth Attendant 12,221.28 0.00 13,319.38 0.00 0.00 
ON-CALL PAY 0.00 0.00 0.00 0.00 0.00 
OVERTIME 0.00 0.00 0.00 0.00 0.00 
Mowing & Trimming 4,568.30 0.00 3,333.72 0.00 0.00 
Maintenance 34,045.60 0.00 30,822.07 0.00 0.00 
GASOLINE 313.08 1,500.00 1,602.19 600.00 1,600.00 
Security 1,242.33 0.00 937.90 0.00 1,000.00 
OPERATING SUPPLIES 4,841.74 2,500.00 4,610.72 3,000.00 4,500.00 
REPAIR & MAINTENANCE SUPPLIES 2,504.32 2,000.00 3,032.24 2,000.00 3,000.00 
SMALL TOOLS & EQUIP. 445.00 250.00 82.83 300.00 300.00 
EQUIPMENT MAINTENANCE 908.69 350.00 264.30 500.00 500.00 
COMMUNICATIONS 2,715.33 2,600.00 2,934.12 3,000.00 6,300.00 
REPAIR & MAINTENANCE 2,810.51 2,500.00 8,602.77 2,000.00 3,000.00 
UTILITIES 14,756.44 15,000.00 14,138.71 15,000.00 15,000.00 
REFUNDS 1,492.98 0.00 692.50 0.00 700.00 
OTHER EXPENSES 1,570.06 1,000.00 1,212.48 1,000.00 500.00 
CONTRACTED SERVICES 40.00 1,000.00 345.00 500.00 0.00 
NEW EQUIPMENT 224.99 250.00 368.98 250.00 1,000.00 
IMPROVEMENTS 1,372.42 2,000.00 2,211.75 1,500.00 2,000.00 
WASTE DISPOSAL 1,350.04 1,400.00 2,525.04 1,500.00 2,500.00 
CAMPGROUND STORE 0.00 0.00 245.18 0.00 300.00 
MERCHANDISE 0.00 0.00 0.00 1,000.00 0.00 
TOTAL PROUTY BEACH 88,907.93 77,350.00 91,596.28 82,150.00 98,200.00 
            
RECREATION PROGRAMS           
SALARIES 68,816.57 54,590.00 70,445.48 70,000.00 40,000.00 
ON-CALL PAY 0.00 780.00 0.00 780.00 780.00 
ADULT PROGRAMS 582.41 600.00 9,655.92 600.00 12,000.00 
PROGRAM REFUNDS 516.08 0.00 848.00 0.00 500.00 
TRACK & FIELD 0.00 300.00 0.00 0.00 0.00 
OPERATING SUPPLIES 124.89 0.00 660.96 150.00 700.00 
BASKETBALL EXPENSES 769.31 300.00 2,903.67 800.00 0.00 
SCHOOL VACATION CAMPS 874.03 4,000.00 94.51 4,000.00 0.00 
PROGRAM & MATERIALS 15.06 0.00 0.00 0.00 0.00 
VOLLEYBALL EXPENSE 0.00 0.00 0.00 0.00 0.00 
HALLOWEEN EXPENSE 0.00 0.00 0.00 0.00 0.00 
NEW EQUIPMENT 310.44 150.00 17.96 100.00 100.00 
ANNUAL EVENTS 53,697.51 25,000.00 47,709.76 42,500.00 47,000.00 
OTHER PROGRAMS 1,256.28 200.00 260.85 200.00 200.00 
SUMMER PROGRAMS 7,928.25 4,000.00 8,300.92 5,000.00 8,000.00 
WINTER PROGRAM 4,285.10 0.00 3,901.08 0.00 0.00 
PLAYWORLD GF 4,115.10 0.00 3,702.62 4,500.00 4,000.00 
SAILING PROGRAM 0.00 0.00 513.00 0.00 0.00 
TOTAL RECREATION PROGRAMS 143,291.03 89,920.00 149,014.73 128,630.00 113,280.00 
            
GARDNER PARK           
SALARIES 4,110.07 45,000.00 649.20 47,000.00 53,000.00 
Gardner Park Maintenance 40,225.11 0.00 40,777.81 0.00 0.00 
Causeway Maintenance 405.03 0.00 498.15 0.00 0.00 
Pomerleau Park Maintenance 983.82 0.00 272.73 0.00 0.00 
ON-CALL PAY 1,473.00 780.00 1,350.00 1,500.00 1,400.00 
OVERTIME 345.27 0.00 407.48 0.00 0.00 
GASOLINE 2,864.91 4,000.00 1,968.33 3,000.00 2,000.00 
FUEL OIL 929.92 1,500.00 634.87 1,500.00 700.00 
OPERATING SUPPLIES 4,036.59 3,000.00 3,154.22 3,000.00 3,000.00 
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 ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
REPAIR & MAINT SUPPLIES 2,399.08 3,000.00 2,330.77 2,500.00 2,500.00 
SMALL TOOLS & EQUIPMENT 263.59 400.00 489.62 400.00 500.00 
SECURITY 1,860.97 0.00 1,306.38 0.00 1,300.00 
Equipment Maintenance 1,316.24 0.00 883.70 0.00 900.00 
COMMUNICATIONS 2,368.77 2,000.00 3,053.53 2,400.00 3,000.00 
REPAIR & MAINTENANCE 4,852.52 4,000.00 3,520.28 4,000.00 3,500.00 
UTILITIES 2,500.30 2,200.00 1,958.18 2,500.00 2,000.00 
OTHER EXPENSES 460.97 1,750.00 192.42 500.00 200.00 
CONTRACTED SERVICES 40.00 0.00 0.00 0.00 0.00 
IMPROVEMENTS 2,545.87 3,500.00 2,679.40 2,500.00 2,500.00 
Gardner Park Restoration Grant 0.00 37,500.00 2,759.66 0.00 0.00 
EQUIPMENT 0.00 0.00 0.00 0.00 0.00 
WASTE DISPOSAL 1,200.00 1,500.00 866.00 1,500.00 1,000.00 
COMMUNITY FOREST PROGRAM 0.00 0.00 0.00 0.00 0.00 
TOTAL GARDNER PARK 75,182.03 110,130.00 69,752.73 72,300.00 77,500.00 
            
WATERFRONT           
SALARIES 803.40 29,000.00 536.07 25,000.00 36,000.00 
GATEWAY MAINTENANCE 16,720.83 0.00 2,891.59 0.00 0.00 
DOCK MAINTENANCE 14,186.06 0.00 19,016.53 0.00 0.00 
GROUNDS MAINTENANCE 6,289.06 0.00 6,649.45 0.00 0.00 
SECURITY 1,835.18 0.00 645.98 0.00 0.00 
ON CALL 0.00 0.00 0.00 0.00 0.00 
OPERATING SUPPLIES 1,794.63 2,500.00 1,939.55 1,500.00 2,000.00 
REPAIR & MAIN. SUPPLIES 2,519.22 1,000.00 819.03 1,500.00 1,000.00 
COMMUNICATIONS 522.27 500.00 2,576.14 600.00 2,500.00 
REPAIR & MAINTENANCE 2,744.88 3,000.00 2,085.83 2,500.00 2,000.00 
UTILITIES 6,599.36 5,000.00 8,411.44 6,500.00 9,000.00 
RESALE GASOLINE 46,503.26 72,000.00 29,983.17 60,000.00 40,000.00 
MERCHANDISE FOR RESALE 551.25 1,000.00 1,483.12 1,000.00 1,200.00 
OTHER EXPENSES 1,075.00 500.00 327.03 500.00 500.00 
WF GREETER PROGRAM 0.00 0.00 1,828.75 0.00 0.00 
IMPROVEMENTS 7,639.58 3,000.00 1,402.55 2,000.00 2,000.00 
GATEWAY CENTER HEAT, ETC. 11,755.05 9,000.00 10,570.31 0.00 3,200.00 
GATEWAY MAINT. ITEMS 1,381.22 1,000.00 822.96 1,500.00 1,000.00 
WASTE DISPOSAL 2,591.63 2,650.00 3,600.00 2,750.00 3,600.00 
WATERFRONT/CITY DOCK TIPS 63.27 0.00 0.00 0.00 0.00 
TOTAL WATERFRONT 125,575.15 130,150.00 95,589.50 105,350.00 104,000.00 
            
BOAT WASHING STATION           
SALARIES 0.00 0.00 0.00 0.00 0.00 
PERSONNEL EXPENSES 0.00 0.00 0.00 0.00 0.00 
UTILITIES 0.00 0.00 0.00 0.00 0.00 
OTHER EXPENSES 0.00 0.00 0.00 0.00 0.00 
SUPPLIES 0.00 0.00 0.00 0.00 0.00 
TOTAL BOAT WASHING  0.00 0.00 0.00 0.00 0.00 
            
TOTAL RECREATION 526,903.39 500,947.00 489,658.74 476,705.00 479,801.00 
            
ALL OTHER EXPENSES           
            
CONSERVATION & DEVEL           
BIKE PATH RR-ROW, ETC 3,700.00 3,000.00 10,330.00 8,000.00 9,000.00 
VLCT MEMBERSHIP 5,885.00 6,000.00 5,998.00 6,200.00 6,400.00 
TREE MAINTENANCE, ETC. 7,221.60 3,000.00 570.00 5,500.00 5,000.00 
APPROP. NVDA 3,442.00 3,450.00 3,450.00 3,500.00 3,450.00 
ARBOR DAY GREEN-UP 0.00 0.00 0.00 0.00 0.00 
Misc Flower Beds 1,000.00 5,000.00 5,000.00 5,000.00 7,000.00 
MAIN STREET LIGHTS 741.97 1,500.00 1,649.70 2,000.00 2,000.00 
INDUSTRIAL DEVELOP. 0.00 0.00 0.00 0.00 0.00 
VOLUNTEER BAND 500.00 500.00 500.00 500.00 500.00 
MAIN ST. BANNER EXPENSE 1,128.27 3,067.00 705.96 2,000.00 3,000.00 
TOTAL CONSER & DEVEL 23,618.84 25,517.00 28,203.66 32,700.00 36,350.00 
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 FY-15-16 FY-16-17 FY16-17 FY17-18 FY18-19 
HEALTH & WELFARE ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
HEALTH OFFICER EXP 0.00 0.00 0.00 0.00 0.00 
HEALTH OFFICER SALARY 1,450.00 1,545.00 1,500.00 3,500.00 3,500.00 
ANIMAL CONTROL 0.00 0.00 0.00 0.00 0.00 
HAZARDOUS WASTE DIS 16,954.71 14,000.00 0.00 16,500.00 23,600.00 
HAZARDOUS WASTE MAILING 0.00 200.00 508.69 450.00 450.00 
WASTE DISPOSAL 14,371.02 7,000.00 5,742.57 14,400.00 16,400.00 
TOTAL HEALTH & WEL 32,775.73 22,745.00 7,751.26 34,850.00 43,950.00 
            
RECYCLING PROJECT           
EXPENSE 28,359.58 32,000.00 33,853.20 32,960.00 23,636.00 
SALARIES 11,880.91 8,961.00 15,000.54 12,237.00 15,450.00 
EQUIPMENT 0.00 0.00 8,647.02 0.00 0.00 
TOTAL RECYCLING 40,240.49 40,961.00 57,500.76 45,197.00 39,086.00 
            
PERSONNEL EXPENSE           
UNEMPLOY COMP 33,016.51 27,570.00 3,907.07 34,895.00 13,000.00 
WORKER'S COMP 75,322.70 77,796.00 100,308.90 104,700.00 107,000.00 
HEALTH INS 234,006.76 304,807.00 270,309.21 335,225.54 283,416.00 
HEALTH SAVINGS ACCOUNTS 0.00 0.00 0.00 0.00 0.00 
HEALTH INS HRA 16,107.50 23,500.00 16,058.97 23,500.00 42,136.00 
SOCIAL SECURITY 7.65% 144,969.93 149,390.00 146,297.00 151,714.00 157,882.80 
MUNI RETIREMENT 113,214.63 114,220.00 122,017.01 116,780.00 139,071.00 
EMPLOYEE LIFE INS 1,724.01 2,000.00 2,719.92 2,000.00 2,800.00 
HEALTH INS. OPT OUT 14,668.24 19,501.00 19,074.18 23,200.00 17,500.00 
EMPLOYEE DISABILITY INS. 4,532.01 5,000.00 9,281.63 8,200.00 9,500.00 
OTHER EXPENSES 350.00 200.00 0.00 300.00 300.00 
TOTAL PERSONNEL EXP 637,912.29 723,984.00 689,973.89 800,514.54 772,605.80 
            
OTHER EXPENSES           
ORLEANS COUNTY TAX 43,513.76 46,000.00 47,424.01 47,500.00 49,000.00 
Vtrans BIKE PATH FEE 0.00 0.00 0.00 10,000.00 0.00 
ATTY FEES DELINQ TAX 0.00 0.00 186.14 0.00 0.00 
TAX SALE REDEMPTION 0.00 0.00 4,913.13 0.00 0.00 
RENAISSANCE PROJECT 25,000.00 25,000.00 25,000.00 25,000.00 60,000.00 
ADVERTISE CITY ORDINANCE 0.00 1,000.00 255.16 1,000.00 500.00 
ADVERTISE CITY WARNINGS 0.00 0.00 336.42 0.00 0.00 
P&C INSURANCE 17,003.95 16,544.00 18,858.21 18,000.00 20,000.00 
PUBLIC OFFICIALS LIA 5,940.08 5,500.00 6,551.98 7,050.00 7,000.00 
CLAIMS & DAMAGE 1,407.80 1,500.00 4,592.77 1,500.00 1,500.00 
PUBLIC ASSIST BURIAL 0.00 0.00 -34.00 0.00 0.00 
MISC. 518.20 1,000.00 383.45 1,000.00 0.00 
CENTENNIAL 2018 0.00 0.00 910.03 0.00 0.00 
Gardner Park MPG  34,678.76 0.00 0.00 0.00 0.00 
Newport Ambulance 0.00 105,133.00 105,133.30 105,000.00 132,205.00 
EMP. PRACTICES INS. 10,989.90 10,990.00 14,037.92 15,100.00 15,100.00 
RENAISS PROJ RBOG 0.00 0.00 0.00 0.00 0.00 
TOTAL OTHER EXPENSE 139,052.45 212,667.00 228,548.52 231,150.00 285,305.00 
            
DEBT SERVICE           
FIRETRUCK BOND PRIN. 30,000.00 20,000.00 15,473.47 0.00 0.00 
FIRETRUCK BOND INTEREST 1,732.50 498.00 6,489.25 0.00 0.00 
FIRE CHIEFS VEHICLE PRINC 0.00 0.00 1,877.83 0.00 5,661.00 
FIRE CHIEFS VEHICLE INT 0.00 0.00 217.57 0.00 625.00 
CURRENT EXP. NOTE INT. 0.00 0.00 0.00 0.00 0.00 
LONG BRIDGE PRINCIPAL 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 
LONG BRIDGE INTEREST 8,962.95 6,394.00 6,394.71 6,959.00 2,670.00 
2014 Police Cruiser Princ 8,760.82 8,632.00 2,220.58 8,750.00 0.00 
2014 Police Cruiser Int 105.26 234.00 5.59 250.00 0.00 
2015 Police Cruiser Princ 8,227.28 8,706.00 7,711.57 8,706.00 750.00 
2015 Police Cruiser Int 288.94 150.00 166.41 150.00 30.00 
2017 PD CRUISER PRINC 0.00 0.00 3,232.86 0.00 9,812.00 
2017 PD CRUISER INT 0.00 0.00 174.94 0.00 411.00 
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 ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
2017 PD CRUISER PRINC 0.00 0.00 0.00 0.00 9,125.00 
2017 PD CRUISER INT 0.00 0.00 0.00 0.00 813.00 
2018 PD CRUISER PRINC 0.00 0.00 0.00 0.00 9,800.00 
2018 PD CRUISER INT 0.00 0.00 0.00 0.00 600.00 
2018 REC VEHICLE PRINCIPAL 0.00 0.00 0.00 0.00 4,500.00 
2018 REC VEHICLE INTEREST 0.00 0.00 0.00 0.00 500.00 
TENNIS COURT SINKING FD 0.00 1,440.00 0.00 1,440.00 1,440.00 
RTE 5 DERBY RD PRINCIPAL 94,868.64 0.00 0.00 0.00 0.00 
RTE 5 DERBY RD INTEREST 1,402.09 0.00 0.00 0.00 0.00 
COVENTRY ST. SINKING FD 0.00 0.00 0.00 0.00 0.00 
FIRE TRUCK FED SEQ 144.62 0.00 224.42 0.00 100.00 
2011 FIRE TRUCK PRINCIPAL 40,000.00 40,000.00 35,000.00 40,000.00 35,000.00 
2010-2 FIRE TRUCK INTEREST 4,789.42 4,668.00 3,853.96 4,668.00 1,735.00 
2014 FIRE TRUCK PRINCIPAL 33,465.17 33,849.00 33,848.80 34,716.00 34,692.00 
2014 FIRE TRUCK INTEREST 8,701.03 8,317.00 8,317.40 7,450.00 7,475.00 
TOTAL DEBT SERVICE 291,448.72 182,888.00 175,209.36 163,089.00 175,739.00 
            
ASSIGNED EXPENSES           
ASSIGNED FACILITY MAINT 96,133.91 0.00 0.00 0.00 0.00 
PUBLIC WORKS VEHICLES 60,000.00 0.00 0.00 0.00 0.00 
STREET RECONSTRUCTION 0.00 0.00 0.00 0.00 0.00 
STREET RESURFACING 50,000.00 0.00 0.00 0.00 0.00 
MATERIALS 0.00 0.00 0.00 0.00 0.00 
ASSIGNED EXPENSES 206,133.91 0.00 0.00 0.00 0.00 
UNANTICIPATED EXPENSE 0.00 0.00 682.43 0.00 0.00 
TOTAL ALL OTHER 1,371,182.43 1,208,762.00 1,187,869.88 1,307,500.54 1,353,035.80 
            
CAPITAL EXPENDITURES           
STREET RESURFACING 192,278.92 100,000.00 51,353.81 200,000.00 200,000.00 
TELEPHONE SYSTEM 0.00 10,000.00 9,055.84 0.00 0.00 
POLICE VEHICLES, EQT 48,880.35 9,500.00 34,273.08 0.00 0.00 
PUBLIC WORKS VEH. & EQT. 78,918.85 40,000.00 49,785.39 100,000.00 100,000.00 
Fire Chief Vehicle 0.00 0.00 0.00 6,150.00 0.00 
TAX/PARCEL MAPS 0.00 5,000.00 0.00 5,000.00 0.00 
STREET RECONSTRUC 188,460.42 30,000.00 9,891.54 50,000.00 38,000.00 
MAIN ST MAINTENANCE 6,205.51 20,000.00 87,378.38 20,000.00 28,000.00 
PROUTY BEACH IMPROV 0.00 5,000.00 7,812.42 6,000.00 5,000.00 
BRIDGE REPAIR 267,732.85 0.00 0.00 7,500.00 0.00 
New Fire Truck 2010 0.00 0.00 0.00 0.00 0.00 
SIDEWALK CONST-MAT. 0.00 0.00 0.00 0.00 0.00 
PARKS SECURITY SYSTEM 0.00 0.00 0.00 0.00 0.00 
GATEWAY/WATERFRONT IMPROVEMENTS 2,626.82 5,000.00 1,637.20 5,000.00 5,000.00 
AQUATIC NUISANCE CONTROL 0.00 0.00 0.00 0.00   
GATEWAY BOILER 0.00 0.00 0.00 0.00 0.00 
RIDING MOWER 0.00 7,804.00 12,240.00 0.00 0.00 
COVENTRY ST ENG/DESIGN 0.00 0.00 0.00 0.00 0.00 
MB REPLACEMENT WINDOWS 0.00 0.00 0.00 0.00 3,000.00 
Municipal Building Remodel 0.00 0.00 0.00 0.00 10,000.00 
LEASE/PURCHASE FIRE PU 0.00 0.00 35,660.00 0.00 0.00 
REC MAINTENANCE VEHICLES 0.00 0.00 0.00 16,000.00 0.00 
REC TRUCK REPLACEMENT 0.00 0.00 0.00 0.00 0.00 
USED 1998 FIRE TRUCK  20,300.00 0.00 0.00 0.00 0.00 
LED STREET LIGHTS 30,675.00 0.00 0.00 0.00 0.00 
LUMEC ST LIGHTS 12,694.44 0.00 0.00 0.00 0.00 
GYM FLOOR RESTORATION 0.00 0.00 0.00 8,000.00 8,000.00 
ACQUATIC WEED CONTROL 0.00 50,000.00 12,649.68 0.00 9,000.00 
FIRE HOUSE FLOOR REPAIR 0.00 0.00 0.00 25,000.00 25,000.00 
REPLACEMENT/NEW DOCKS 34.00 0.00 0.00 0.00 0.00 
PD BOAT MOTOR 0.00 0.00 0.00 0.00 0.00 
GARDNER PARK IMPROV. 0.00 0.00 0.00 0.00 5,000.00 
Gardner Park Drainage 0.00 0.00 0.00 0.00 15,000.00 
NEW SHED/SHED REPAIR 0.00 0.00 0.00 0.00 0.00 
ICE RINK RE-SURFACING 0.00 0.00 0.00 0.00 0.00 
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GARDNER PK BLEACHER 0.00 0.00 0.00 0.00 0.00 
GARDNER PK BLEACHER 0.00 0.00 0.00 0.00 0.00 
GMP PEDESTRIAN BRIDGE 0.00 0.00 0.00 0.00 0.00 
PB DISK GOLF 0.00 0.00 0.00 0.00 0.00 
DOCK DECK REPLACEMENT 0.00 0.00 0.00 0.00 5,000.00 
Event Tent 0.00 0.00 0.00 0.00 3,500.00 
PB BEACH IMPROVEMENT 0.00 0.00 0.00 0.00 5,000.00 
VISTA TRAFFIC LIGHTS 0.00 0.00 0.00 0.00 0.00 
RED BARN DEMOLITION 0.00 0.00 0.00 0.00 0.00 
CRUSHED TAR PILE 0.00 0.00 0.00 0.00 0.00 
CENTENNIAL 0.00 0.00 0.00 25,000.00 25,000.00 
Dock Eletrical System Upgrade 0.00 0.00 0.00 0.00 25,000.00 
Dock Fuel System Upgrade 0.00 0.00 0.00 0.00 0.00 
GATEWAY BUILDING REPAINTING 0.00 0.00 0.00 25,000.00 0.00 
TOTAL CAPITAL EXPEND 848,807.16 282,304.00 311,737.34 498,650.00 514,500.00 
            
TOTAL EXPENDITURES 5,744,229.23 4,806,900.00 4,994,572.96 5,180,250.09 5,226,292.80 
    

  
  

SEWER & WATER INCOME     
            
SEWER  FY15-16 FY 16-17 FY16-17 FY17-18 FY18-19 
  ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
SOURCE           
SEWER USER FEES 948,511.17 1,017,600.00 1,199,458.23 1,079,782.98 1,200,000.00 
DERBY SHARE 69,543.83 82,680.00 83,358.30 82,266.00 83,400.00 
LABOR & MATERIAL 0.00 2,665.28 6,236.25 2,500.00 2,500.00 
SEWER ALLOCATION FEES 220.84 4,705.78 393.00 500.00 500.00 
REIMBURSE/MISC. 5,000.00 1,087.00 1,760.00 0.00 0.00 
DISCHARGE FEES 91,151.38 92,885.29 97,199.87 95,000.00 95,000.00 
LEACHATE 191,233.28 145,897.28 161,476.04 195,000.00 185,000.00 
OTHER INCOME 721.65 39,587.00 390.00 0.00 0.00 
INTEREST INCOME 9,031.31 8,523.68 11,643.66 8,000.00 10,000.00 
WWTF - DERBY SHARE 0.00 0.00 0.00 0.00 0.00 
OTHER INTEREST INCOME 0.00 0.00 0.00 0.00 0.00 
CSO INT. REIMBURSE 0.00 0.00 0.00 0.00 0.00 
PRIVE PUMP STATION 0.00 0.00 0.00 0.00 0.00 
SINKING FUND INTEREST 175.14 174.55 174.83 160.00 160.00 
PACIF EQUIPMENT GRANT 0.00 0.00 2,000.00 0.00 0.00 
APPROPRIATED SURPLUS 0.00 0.00 0.00 0.00 0.00 
TOTAL INCOME 1,315,588.60 1,395,805.86 1,564,090.18 1,463,208.98 1,576,560.00 
            
WATER           
SOURCE           
WATER RENTS 777,609.63 795,000.00 866,860.56 813,454.07 867,000.00 
WATER ALLOCATION FEES 236.44 240.00 240.00 250.00 250.00 
WATER FEES SEWER PLANT 0.00 0.00 0.00 0.00 0.00 
LABOR & MATERIALS 6,953.26 19,990.00 3,870.27 7,500.00 3,500.00 
INTEREST INCOME 8,287.34 7,785.00 10,534.45 7,800.00 10,000.00 
CAMPBELL PROJ PRINC 0.00 400.00 0.00 400.00 0.00 
CAMPBELL PROJECT INT. 0.00 0.00 204.88 0.00 0.00 
TIF INCOME 0.00 20,500.00 0.00 0.00 0.00 
PACIF EQUIPMENT GRANT 0.00 0.00 2,000.00 0.00 0.00 
WATER MAPPING GRANT 0.00 0.00 20,000.00 0.00 0.00 
RF3-129 WTF 0.00 0.00 0.00 0.00 0.00 
MISC INCOME 1,082.48 1,275.00 2,701.41 1,200.00 1,200.00 
WATER TOWER FUND INTEREST 246.43 225.40 248.84 225.00 225.00 
WTF REPLACEMENT INTEREST 287.53 225.00 287.97 0.00 0.00 
APPROPRIATED SURPLUS 0.00 0.00 0.00 0.00 0.00 
TOTAL INCOME 794,703.11 845,640.40 906,948.38 830,829.07 882,175.00 
            
COMBINED S&W 2,110,291.71 2,241,446.26 2,471,038.56 2,294,038.05 2,458,735.00 
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SEWER DEPARTMENT EXPENSES 
      
  FY15-16 FY 16-17 FY16-17 FY17-18 FY18-19 
  ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
SEWER COLLECTION           
TRUCK & EQUIPMENT MAINT SUPP 1,329.94 0.00 2,234.06 0.00 2,000.00 
TRUCK & EQUIP PARTS 4,199.95 7,000.00 9,045.95 7,000.00 7,000.00 
TRUCK & EQUIP REPAIRS 380.14 0.00 3,195.57 0.00 2,000.00 
SEWER PLANT TRUCKS & EQUP MS 333.91 0.00 45.63 0.00 0.00 
SEWER PLANT T&E PARTS 707.13 0.00 201.55 0.00 0.00 
SEWER PLANT T&E REPAIRS 2,318.33 0.00 919.86 0.00 0.00 
REGULAR PAY 24,785.74 33,868.00 28,271.55 65,000.00 43,917.00 
OVERTIME 3,742.54 7,200.00 3,219.24 7,000.00 6,000.00 
TRUCK & EQUIP REPAIRS 2,638.53 2,000.00 6,920.66 2,000.00 0.00 
MAINTENANCE & CLEANING SUPPLIES 7,020.91 1,000.00 4,781.21 1,000.00 0.00 
OTHER PAY 4,478.00 4,200.00 5,704.00 4,500.00 4,500.00 
VACATION 4,392.60 3,242.00 2,028.07 3,928.00 4,683.00 
HOLIDAY 1,795.38 1,796.00 1,849.83 1,903.68 3,170.00 
FUEL 4,494.64 11,000.00 4,623.58 9,000.00 6,500.00 
SICK PAY 947.56 0.00 2,799.66 0.00 0.00 
SOCIAL SECURITY 3,078.46 3,848.00        4,296.35 3,848.00 4,400.00 
OPERATING SUPPLIES 334.28 500.00 597.43 500.00 700.00 
REPAIR & MAIN SUPPLIES 0.00 150.00 777.73 150.00 150.00 
SMALL TOOLS & EQUIP. 1,737.81 3,500.00 1,527.99 3,000.00 3,000.00 
LONGEVITY 0.00 315.00 0.00 315.00 315.00 
MATERIALS 9,125.21 14,000.00        2,226.45 13,000.00 13,000.00 
RETIREMENT 3,078.57 3,521.00        3,098.47 3,521.00 3,600.00 
HEALTH INSURANCE 6,945.59 6901.00 7196.08 6901.00 7000.00 
UNEMPLOYMENT COMP. 1,419.61 2289.00 1775.66 2288.00 0.00 
WORKERS COMP. 3,645.23 2711.00 5344.01 2711.00 0.00 
HEALTH INSURANCE HRA 0.00 1750.00 0.00 1750.00 0.00 
PUMP STATION ALARM LINES 3,134.86 0.00 4,824.05 3,500.00 8,000.00 
PROFESSIONAL EXPENSE 0.00 0.00 0.00 0.00 0.00 
TRUCK & EQUIP RENTAL 0.00 8,000.00 1,534.00 12,000.00 9,000.00 
REPAIRS & MAINT 4,282.72 5,000.00 14,376.53 5,000.00 5,000.00 
UTILITIES 23,263.62 23,000.00 21,347.61 24,000.00 23,000.00 
OTHER EXPENSES 1,350.00 1,000.00 0.00 1,000.00 1,000.00 
WATER METERS 11,149.73 12,000.00 16,844.33 67,500.00 68,000.00 
PUMP STATION ALARMS 0.00 3,250.00 1,318.20 0.00 3,500.00 
PUMP STATION REPAIRS 1,566.70 10,000.00 20,654.49 8,000.00 8,000.00 
IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 
CLEAN & VIDEO 0.00 5,200.00 0.00 0.00 0.00 
TOTAL SEWER COLLECTION 137,677.69 178,241.00 183,579.80 260,315.68 237,435.00 
            
SEWER PLANT           
REGULAR PAY 103,230.65 142,960.00 80,554.57 111,243.36 109,260.00 
OVERTIME PAY 7,792.70 8,500.00 9,728.98 8,000.00 8,000.00 
VACATION 12,471.30 10,100.00 10,860.81 8,114.08 6,342.00 
HOLIDAY 7,532.80 7,406.00 6,161.84 5,775.36 5,663.00 
SICK 5,776.02 0.00 22,173.60 0.00 0.00 
OTHER PAY 2,992.89 3,400.00 1,748.00 3,400.00 3,400.00 
LONGEVITY 1,880.00 825.00 1,908.31 825.00 540.00 
FUEL 2,493.24 5,000.00 2,312.57 3,700.00 4,500.00 
HEATING OIL 49,282.64 70,000.00 33,571.88 55,000.00 52,000.00 
OFFICE SUPPLIES 488.11 200.00 277.28 200.00 200.00 
OPERATING SUPPLIES 60,748.39 58,000.00 74,314.53 60,000.00 60,000.00 
REPAIR PARTS 20,507.57 20,000.00 24,735.89 21,000.00 24,000.00 
SMALL TOOLS & EQUIP. 2,914.19 2,300.00 1,819.34 2,300.00 2,300.00 
TRK & EQUIP. MAINT. SUP. 191.46 300.00 153.76 300.00 200.00 
TRUCK & EQUIP PARTS 1,411.88 100.00 68.18 1,000.00 1,000.00 
COMMUNICATIONS 5,129.29 4,000.00 5,217.29 5,000.00 5,000.00 
PLANT IMPROVEMENTS 20,934.91 2,000.00 6,514.62 3,000.00 4,500.00 
PROFESSIONAL EXPENSE 3,212.50 2,000.00 2,863.95 2,000.00 2,000.00 
TRK & EQUIPMENT RENTAL 3,254.49 1,000.00 2,770.25 1,000.00 1,000.00 
TRK & EQUIPMENT REPAIRS 0.00 0.00 0.00 0.00 0.00 
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 FY15-16 FY 16-17 FY16-17 FY17-18 FY18-19 
 ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
REPAIR & MAINT 46,958.50 20,000.00 35,810.85 30,000.00 35,000.00 
UTILITIES 129,862.07 110,000.00 115,829.67 130,000.00 118,000.00 
OTHER EXPENSE 2,666.44 1,000.00 714.44 3,000.00 2,000.00 
STATE OPERATING FEE 5,100.00 2,300.00 5,100.00 3,500.00 5,100.00 
PLANT WATER USAGE FEE 5,734.92 6,000.00 33,689.85 6,000.00 6,200.00 
SLUDGE DEWATER/DISPOSAL 157,007.55 156,094.80 117,624.81 160,000.00 180,000.00 
SOLID WASTE DISPOSAL 18,477.16 0.00 12,096.91 5,000.00 6,000.00 
TOTALS SEWER PLANT 678,051.67 633,485.80 608,622.18 629,357.80 642,205.00 
       
SEWER ADMINISTRATION           
SALARIES 44,812.53 45,745.00 43,739.85 48,171.04 49,835.00 
VACATION 1,732.81 4,157.00 2,352.93 4,397.59 4,566.00 
HOLIDAY 1,906.79 2,250.00 2,625.59 2,367.81 2,457.00 
SICK PAY 0.00 0.00 0.00 0.00 0.00 
OFFICE SUPPLIES 87.83 300.00 339.88 300.00 250.00 
EMPLOYEE WORK CLOTHES 1,280.89 1,800.00 1,094.47 1,800.00 1,500.00 
COMMUNICATIONS 1,257.22 150.00 130.33 300.00 1,000.00 
REPAIR & MAINTENANCE 609.67 250.00 322.62 1,500.00 2,000.00 
OTHER 1,587.50 125.00 0.00 500.00 500.00 
EQUIPMENT (COMPUTER) 1,199.50 3,000.00 865.00 1,500.00 600.00 
PROFESSIONAL SERVICES 1,747.14 2,000.00 1,330.14 3,000.00 2,000.00 
TOTAL SEWER ADMIN 56,221.88 59,777.00 52,800.81 63,836.44 64,708.00 
            
PERSONNEL EXPENSES           
UNEMPLOYMENT COMP. 2,710.24 4,400.00 1,213.42 2,900.00 2,500.00 
WORKER'S COMP. 12,166.33 10,000.00 15,301.38 16,000.00 16,200.00 
HEALTH INSURANCE 23,151.93 22,000.00 20,640.81 21,849.63 24,500.00 
FICA 15,132.11 16,000.00 13,637.55 15,060.20 15,200.00 
MUNI-RETIREMENT 17,301.47 15,600.00 14,979.68 17,077.05 17,500.00 
LIFE INSURANCE 294.60 400.00 231.24 400.00 400.00 
EMPLOYEE DISABILITY INS 707.52 930.00 555.36 930.00 930.00 
HEALTH INS OPT OUT PAYM 1,875.00 2,400.00 0.00 2,400.00 2,125.00 
EDUCATION 0.00 0.00 0.00 0.00 0.00 
HEALTH SAVINGS ACCOUNTS 0.00 0.00 0.00 0.00 0.00 
HEALTH INSURANCE HRA 0.00 0.00 0.00 0.00 6,500.00 
TOTAL PERSONNEL EXP. 73,339.20 71,730.00 66,559.44 76,616.88 85,855.00 
            
OTHER EXPENSES           
CLAIMS & DAMAGES 0.00 500.00 0.00 1,000.00 1,000.00 
INSURANCE P&C PLANT 22,575.25 23,000.00 28,010.49 30,000.00 30,000.00 
INS. P&C DISTRIBUTION 1,188.17 1,200.00 1,474.24 1,500.00 1,500.00 
PUBLIC OFFICIALS LIABILITY 928.88 925.00 1,024.56 1,050.00 1,050.00 
EMPLOYMENT PRACTICE INS 1,760.77 1,500.00 2,263.87 2,600.00 2,600.00 
PROFESSIONAL EXPENSES 0.00 0.00 0.00 0.00 0.00 
LEGAL COUNSEL  0.00 0.00 0.00 0.00 0.00 
WASTEWATER LINE MAPPING 3,625.00 10,000.00 0.00 10,000.00 10,000.00 
PENSION EXPENSE 0.00 0.00 17,363.48 0.00 0.00 
TOTAL OTHER 30,078.07 37,125.00 50,136.64 46,150.00 46,150.00 
            
CAPITAL IMPROVEMENTS           
BACKHOE 0.00 0.00   0.00 0.00 
SEWER LINES,STRUCTURES 2,518.36 18,000.00 3,004.05 20,000.00 20,000.00 
SIPHON STUDY 1,209.57 3,000.00 0.00 4,000.00 6,000.00 
SEWER MAIN LINING 0.00 20,000.00 0.00 0.00 0.00 
SEWER LINES MATERIALS 0.00 15,000.00 8,662.29 20,000.00 10,000.00 
FARRANT PUMP STATION 7,040.00 60,000.00 0.00 65,000.00 65,494.00 
PUMP STATION ENGINEERING 0.00 5,000.00 0.00 0.00 2,500.00 
WWTF UPGRADE MAT & CONSTRUCT 0.00 0.00 0.00 0.00 15,000.00 
VACTOR TRUCK  0.00 0.00 0.00 0.00 0.00 
VEHICLES 48,137.29 0.00 0.00 0.00 0.00 
Lease Purchase/Equipment 0.00 40,000.00 0.00 0.00 52,000.00 
TOTAL CAPITAL 58,905.22 161,000.00 11,666.34 109,000.00 170,994.00 
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 FY15-16 FY 16-17 FY16-17 FY17-18 FY18-19 
DEBT SERVICES ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
CSO BOND PRINC. 0.00 0.00 0.00 0.00 0.00 
CSO BOND INTEREST 0.00 13,646.43 0.00 13,646.43 0.00 
WASTEWATER NOTE RF1-004 0.00 0.00 0.00 0.00 0.00 
BOND PAYMENT 84 0.00 0.00 0.00 0.00 0.00 
BOND INTEREST 84 0.00 0.00 0.00 0.00 0.00 
SEWER BOND PRINCIPAL  01 0.00 30,000.00 0.00 30,000.00 24,000.00 
SEWER BOND INTEREST 01 15,209.00 15,209.00 -4,320.18 15,209.00 10,703.00 
LOAN RF1-029  0.00 22,211.00 0.00 21,775.00 23,108.00 
ADMIN FEE RF1-029 3,812.70 3,813.00 3,368.48 4,248.00 2,915.00 
LOAN RF1-075 0.00 181,499.00 0.00 181,499.00 188,832.00 
ADMIN FEE RF1-075 57,985.20 57,985.00 54,355.21 61,544.01 50,653.00 
LOAN RF1-079  0.00 13,444.00 0.00 13,443.45 13,987.00 
ADMIN FEE RF1-079 2,307.69 2,308.00 2,038.83 2,571.29 1,765.00 
LOAN RF1-098-2 0.00 3,419.00 0.00 3,419.00 0.00 
LOAN RF1-150 0.00 9,095.00 0.00 8,917.00 9,672.00 
ADMIN FEE LOAN RF1-150 3,953.42 4,155.00 3,767.49 4,136.00 3,578.00 
TANKER SINKING FUND 0.00 0.00 0.00 0.00 0.00 
RESERVE FUND 0.00 0.00 0.00 0.00 0.00 
DEPRECIATION 0.00 0.00 538,221.62 0.00 0.00 
TOTAL DEBT SERVICE 83,268.01 356,784.43 597,431.45 360,408.18 329,213.00 
            
TOTAL SEWER OPERATION 1,117,541.74 1,498,143.23 1,570,796.66 1,545,684.98 1,576,560.00 
            
 WATER EXPENSES      
       
WATER TREAT & PUMP           
REGULAR PAY 25,224.45 16,500.00 20,461.97 14,865.92 14,373.37 
OVERTIME PAY 4,403.38 4,000.00 5,294.48 3,000.00 3,500.00 
VACATION 0.00 1,225.00 0.00 1,125.12 803.22 
HOLIDAY 0.00 858.00 0.00 773.36 746.63 
LONGEVITY 0.00 275.00 0.00 275.00 95.00 
FICA 3,693.22 4,400.00 2,005.30 4,400.00 1,500.00 
FUEL 2,711.46 5,000.00 4,324.17 5,000.00 5,000.00 
SICK PAY 0.00 0.00 0.00 0.00 0.00 
OPERATING SUPPLIES 3,641.83 2,500.00 10,932.23 3,200.00 3,600.00 
REPAIR PARTS 2,029.69 2,500.00 3,191.04 2,500.00 2,500.00 
SMALL TOOLS & EQUIPMENT 611.25 500.00 409.15 1,000.00 1,000.00 
WATER METERS 11,149.74 12,000.00 16,848.76 67,500.00 68,000.00 
COMMUNICATIONS 18,779.39 3,000.00 3,794.34 3,200.00 3,600.00 
REPAIRS & MAINTENANCE 10,551.34 7,000.00 37,845.71 12,000.00 12,500.00 
UTILITIES 140,523.09 130,000.00 139,802.46 145,000.00 145,000.00 
OTHER EXPENSES 11,279.84 12,500.00 12,059.65 11,000.00 12,000.00 
ARSENIC TREATMENT 4,850.00 0.00 0.00 5,000.00 5,000.00 
WATER TOWER LAND PURCHASE 94,904.60 0.00 419.00 0.00 0.00 
TOTAL TREAT & PUMPING 334,353.28 202,258.00 257,388.26 279,839.40 279,218.22 
            
WATER DISTRIBUTION           
TRUCK & EQUIP SUPPLIES 907.94 800.00 1,550.11 800.00 1,200.00 
TRUCK & EQUIP REPAIRS 2,388.48 2,000.00 3,312.11 2,000.00 2,000.00 
TRK & EQUIP REPAIR PARTS 310.14 3,000.00 946.76 3,000.00 3,000.00 
REGULAR PAY 10,844.73 34,400.00 10,078.00 65,000.00 53,916.91 
OVERTIME PAY 1,368.09 5,000.00 524.33 5,000.00 5,000.00 
VACATION 4,392.60 2,500.00 3,310.29 3,928.00 4,683.00 
HOLIDAY 1,795.38 1,850.00 1,849.83 1,903.68 3,169.29 
SICK PAY 947.56 0.00 1,517.44 0.00 0.00 
FUEL 2,298.84 9,000.00 3,060.17 4,000.00 4,000.00 
REPAIRS 9,664.33 0.00 6790.57 0.00 0.00 
OPERATING SUPPLIES 855.26 1,500.00 1,260.06 3,000.00 3,000.00 
SMALL TOOLS & EQUIP 1,943.09 1,800.00 1,638.95 2,200.00 2,200.00 
MATERIALS 11,055.62 20,000.00 12,951.97 12,000.00 12,000.00 
DERBY ROAD WATERLINE 11,031.29 0.00 9,864.71 0.00 0.00 
COMMUNICATIONS 2,073.40 2,000.00 1,297.69 2,400.00 1,200.00 
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 FY15-16 FY 16-17 FY16-17 FY17-18 FY18-19 
 ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
TRUCK & EQUIP RENTAL 0.00 4,000.00 452.50 0.00 0.00 
REPAIR & MAINTENANCE 3,252.03 6,500.00 6,387.03 6,000.00 6,500.00 
OTHER EXPENSES 1,237.50 1,500.00 450.00 1,800.00 1,800.00 
EQUIPMENT 0.00 2,000.00 211.98 2,500.00 2,500.00 
IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 
TOTAL DISTRIBUTION 66,366.28 97,850.00 67,454.50 115,531.68 106,169.20 
            
WATER ADMINISTRATION           
SALARIES 39,960.77 40,000.00 38,220.37 41,196.06 42,648.88 
VACATION 2,437.45 3,670.00 2,236.85 3,785.75 3,935.49 
HOLIDAY 1,560.88 1,960.00 2,222.51 2,000.71 2,078.14 
SICK PAY 21.57 0.00 -161.22 0.00 0.00 
OFFICE SUPPLIES 115.84 300.00 261.14 300.00 300.00 
EMPLOYEE WORK CLOTHES 879.40 1,600.00 1,071.02 1,200.00 1,400.00 
COMMUNICATIONS 336.38 200.00 302.17 500.00 1,000.00 
REPAIR & MAINTENANCE 1,277.33 900.00 940.18 1,500.00 2,000.00 
OTHER EXPENSES 490.45 400.00 17.42 400.00 400.00 
EQUIPMENT (COMPUTER) 1,747.15 4,000.00 52.50 2,000.00 600.00 
EQUIPMENT (SOFTWARE) 1,198.50 3,000.00 250.00 3,000.00 2,000.00 
TOTAL WATER ADMIN 50,025.72 56,030.00 45,412.94 55,882.52 56,362.51 
            
PERSONNEL EXPENSE           
UNEMPLOY COMP 4,269.12 2,042.00 2,214.81 4,985.56 5,000.00 
WORKER'S COMP 9,120.14 8,095.00 6,802.33 8,093.43 8,100.00 
HEALTH INSURANCE 6,945.52 7,500.00 7,176.03 6,554.87 6,600.00 
HEALTH SAVINGS ACCOUNTS 0.00 0.00 0.00 0.00 0.00 
FICA 6,004.99 5,100.00 5,996.42 5,100.00 5,100.00 
MUNI-RETIREMENT 6,089.43 6,000.00 6,233.31 5,922.69 6,000.00 
LIFE INSURANCE 57.00 57.00 57.00 57.00 57.00 
HEALTH INSURANCE HRA 0.00 0.00 0.00 0.00 0.00 
EMPLOYEE DISABILITY INS 136.92 137.00 136.92 136.92 137.00 
EDUCATION 0.00 0.00 0.00 0.00 0.00 
TOTAL PERSONNEL 32,623.12 28,931.00 28,616.82 30,850.47 30,994.00 
            
OTHER EXPENSE           
P&C INSURANCE 9,773.18 10,000.00 6,339.80 9,700.00 9,700.00 
PROFESSIONAL EXPENSE 0.00 2,800.00 161.50 2,800.00 2,800.00 
OTHER EXPENSES (Derby payout) 0.00 0.00 50,000.00 0.00 10,000.00 
PUBLIC OFFICIALS LIABILITY 104.60 125.00 115.38 350.00 350.00 
EMPLOYMENT PRACTICE INS 198.29 0.00 254.94 350.00 350.00 
WATERLINE MAPPING 3,625.00 10,000.00 0.00 10,000.00 10,000.00 
PENSION EXPENSE VMER 0.00 500.00 7,831.37 500.00 500.00 
TOTAL OTHER EXPENSE 13,701.07 23,425.00 64,702.99 23,700.00 33,700.00 
            
CAPITAL EXPENDITURES           
STREET WATER LINES 24,264.13 0.00 900.00 0.00 0.00 
WATER LINES-LABOR 5,649.88 0.00 4,302.39 8,000.00 8,000.00 
WATER LINES-ENG & DES 99.00 0.00 0.00 0.00 0.00 
WATER LINES-MATERIALS 17,191.18 0.00 0.00 50,000.00 0.00 
WATERLINE EQUIPMENT RENT 23,934.91 0.00 0.00 8,000.00 9,000.00 
WATERLINE CONSTRUCTION 22,029.16 0.00 102.12 0.00 0.00 
WATER TOWER MAINT CONTRACT 0.00 0.00 0.00 0.00 0.00 
VEHICLE 0.00 40,000.00 0.00 0.00 52,000.00 
WATERWELL REDEVELOPMENT 0.00 0.00 0.00 0.00 25,000.00 
BACKHOE 0.00 0.00 0.00 0.00 0.00 
WATER METER SOFTWARE 0.00 0.00 0.00 0.00 5,000.00 
WATER PROJ CONSTRUCTION 0.00 0.00 0.00 0.00 0.00 
WATER LINE PROJ MATERIALS 0.00 0.00 0.00 0.00 0.00 
WATER LINE EQUIPMENT RENT 0.00 0.00 0.00 0.00 0.00 
TOTAL CAPITAL 93,168.26 40,000.00 5,304.51 66,000.00 99,000.00 
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 FY15-16 FY 16-17 FY16-17 FY17-18 FY18-19 
 ACTUALS BUDGET ACTUALS BUDGET PROPOSED 
DEBT SERVICES           
99 WATERLINE BOND PRIN. 0.00 0.00 0.00 0.00 0.00 
99 WATERLINE BOND INT. 0.00 0.00 0.00 0.00 0.00 
SINKING FD WATER TOWER CONTRACT 0.00 30,000.00 0.00 15,000.00 40,000.00 
SINKING FD RESERVOIR COVER 0.00 10,000.00 0.00 0.00 0.00 
WTF SINKING FUND 0.00 10,000.00 0.00 10,000.00 2,715.07 
1984 BOND PRINCIPAL 0.00 27,401.00 0.00 28,787.00 31,750.00 
1984 BOND INTEREST 14,711.58 14,450.00 13,584.73 13,063.00 10,100.00 
WATERLINE NOTE PRINC. 0.00 0.00 0.00 0.00 0.00 
WATERLINE NOTE INT. 0.00 0.00 0.00 0.00 0.00 
RF3-095 ADMIN FEE 6,803.82 7,320.00 6,272.60 6,272.00 5,725.00 
RF3-095 WATERWELL PRIN. 0.00 25,787.00 0.00 27,368.00 28,179.00 
RF3-095 WATERWELL INT. 3,401.91 3,660.00 3,136.30 3,136.00 2,863.00 
RF3-129 WTF PRINC. 0.00 94,019.00 0.00 96,839.00 102,737.00 
RF3-129 WTF INT. & Admin Fee 58,559.27 61,379.00 55,654.10 19,520.00 52,662.00 
DEPRECIATION 0.00 0.00 231,804.67 0.00 0.00 
TOTAL DEBT SERVICE 83,476.58 234,016.00 78,647.73 219,985.00 276,731.07 
            
TOTAL WATER OPERATION 673,714.31 682,510.00 547,527.75 791,789.07 882,175.00 
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City Clerk & Treasurer’s Report’s 
 

The following reports are a summary of what 
happened financially in the City during the 
last fiscal year from July 1, 2016 to June 30, 
2017.  Should anyone have questions or 
need information please come to our office at 
222 Main St. or call 334-2112.  We will be 
glad to answer any questions if we can or 
direct you to the appropriate department for 
answers.  I want to thank my Assistant 
Clerk/Treasurers Rosemarie Hartley and 
Stacey Therrien for their hard work, 
professionalism and dedication to the City of 
Newport and we thank the citizens of 
Newport for their continued support. 

Respectfully,  
 
James D. Johnson 
City & Treasurer 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

 
 
 

 
  

Tax Levy 

 

     2015-16  2016-17  2017-18 

 

Municipal Grand List   257,837,120  263,942,380  319,839,280 

Education Grand List   257,578,029  266,281,787  321,136,505 

Homestead Rate   2.9172   2.8653   2.6044 

Non-resident Rate   3.107   3.0008   2.7141 

Municipal Rate   1.1942   1.1797   1.1892 

Appropriations    .0925   .0576   .0497  

Voted Exempt    .0178   0.148   .0127 

Resident School Rate   1.6127   1.6132   1.3528 

Non-resident School Rate  1.8025   1.7487   1.4625 

 

School Taxes    3,960,092  4,007,391  4,064,162 

Appropriations    238,616  151,968  159,068 

Voted Exempt    45,806   39,152   40,599 

Municipal Taxes   3,079,195  3,112,215  3,803,425 

Total                 7,323,649  7,310,726  8,067,254 

Revenues & Expenses 

Fiscal Year Ending 

June 30, 2017 

Revenue 

Tax & Assessment   7,607,966 

General Government      484,565 

Public Safety       387,024 

Public Works       199,654 

Recreation & Culture      376,087 

Investment Income          2,515 

Total     9,057,811 

 

Expenses 

General       642,436 

Public Safety    1,410,435 

Public Works       885,715 

Recreation & Culture      516,242 

Other & Appropriations     474,653 

Personnel Expenses      689,973 

Capitol        291,275 

Debt Service & Sinking Funds    175,209 

School Appropriation   3,989,100 

Total     9,075,040 

 

Deficiency of Revenue under Expenses (17,229) 

Proceeds from Long Term Debt    65,470 

Change in Fund Balance     48,241 

Fund Balance Beginning of Year  739,398 

Fund Balance End of Year   787,639 
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Balance Sheet – Governmental Fund 

Fiscal year Ending 

June 30, 2017 

Assets 

Cash     1,346,538 

Delinquent Tax Receivable     102,832 

Other Receivables      148,189 

Due from Other funds               17 

Pre-Paid Expense          5,215 

Total Assets    1,602,791 

 

Liabilities 

Due to Other funds      427,770 

Customer Deposits          1,530 

Accounts Payable      122,770 

Accrued Wages        70,667 

Accrued Vacation/Sick/Comp     111,246 

Other Accruals          1,086 

Unearned Revenue        80,083 

Total Liabilities      815,152 

 

Fund Balance 

Restricted         82,000 

Committed       331,246 

Assigned         17,866 

Unassigned       356,527 

Total Fund Balance      787,639 

Restricted/Assigned/Committed Funds 

   Fiscal Year Ending 

        June 30, 2017 

 

General Fund 

Committed for FY-18 Budget Deficit   130,000 

Committed for Coventry St. Sinking Fund    86,989 

Committed for Tennis Court Sinking Fund    22,326 

Committed for Reappraisal      57,416 

Total       296,731 

Recreation Fund 

Committed for use in the Recreation Fund    28,553 

Committed for use in Mooring Management Fund     5,945 

Total         34,498 

Capital Projects Fund 

Committed for Capital Projects Fund            17 

 

Total Committed Fund Balance   331,246 

 

Assigned Fund Balance at June 30, 2017 

General Fund         17,866 

    Recreation Fund 

  Fiscal Year Ending 

      June 30, 2017 

Revenue 

Recreation         137 

Investment Income            7 

Total          144 

Expenses 

Recreation           90 

Balance Beginning of Year  28,319 

Balance End of Year   28,553 
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Community Development Block Grant 

       Fiscal Year ending 

June 30, 2017 

Revenue 

Interest          51 

Expenses            0 

Beginning Fund Balance  31,604 

Ending Fund Balance  31,655 

Public Safety fund 

Fiscal Year Ending 

    June 30, 2017 

Revenue 

Interest          25 

Expenses 

Police Department     8,608 

Change in Net Position   (8,583) 

Balance Beginning of Year  42,119 

Balance End of Year   33,536 

Mooring Management 

   Fiscal Year Ending 

        June 30, 2017 

Revenue    5,971 

Expenditures    6,210 

Change in Net Position     (239) 

Balance Beginning of Year  6,184 

Balance End of Year   5,945 

East Main St. Cemetery Fund 

Fiscal Year Ending 

June 30, 2017 

 

  Revenue 

  Interest               4 

  Dividends        6,284 

  Other              50 

  Net Gain from Investments      5,652 

  Total       11,990 

  Expenses 

   Admin Fees        1,963 

   Contracted Service     10,500 

   Other            946 

   Total       13,409 

   Change in Net Position     (1,419) 

   Balance Beginning of Year   214,197 

   Balance End of Year    212,778 

Perley J. Niles Fund 
Fiscal Year Ending 

June 30, 2017 
  Revenue 

  Dividends         3,519 

  Other              400 

  Net Gain on Investments       3,224 

  Total          7,143 

  Expenses 

  Admin fee         1,104 

  Advertising            117 

  Legal               85 

  Beneficiaries         1,200 

  Total          2,506 

  Balance Beginning of Year   142,626 

  Balance End of Year    147,263 
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 Enterprise Funds 
Fiscal Year Ending 
     June 30, 2017 

 
         Sewer    Water 
Revenue 
Charges    1,199,458  873,672 
Derby share         83,358  0 
Discharge Fees        99,353             0 
Leachate Fees      161,476             0 
Grant Income           2,000    22,000 
Other Income           6,626  0 
Total      1,552,271  895,672 
 
Expenses 
Sewer System       168,096              0 
Sewer Plant       609,789              0 
Water Treatment/Pumping                0   257,389 
Water Distribution                 0     67,557 
Administration         77,284     53,244 
Depreciation       538,222   231,805 
Personnel & Other      106,529     35,488 
Maintenance         11,666       5,202 
Total     1,511,586   650,685 
 
Income from Operation       40,685   244,987 

 
Non-Operating Income/(Expense) 
Interest Income        11,818     11,276 
Interest Expense       (52,210)    (78,648) 
Settlement Charges                 0    (50,000) 
Total           (47,392)  (117,372) 
 
Change in Net Position        (6,707)    127,615 
Net Position Beginning of Year 2,687,277 1,543,173 
Net position End of year  2,680,570 1,670,788 

Notes & Bonds Payable 

Fiscal Year Ending 

June 30, 2017 

General Fund 

Beginning Balance      850,700 

Additions         65,470 

Deletions       153,420 

Ending Balance      762,750 

Sewer Fund 

Beginning Balance   3,459,923 

Additions                  0 

Deletions       264,399 

Ending Balance   3,195,524 

 

Water 

Beginning Balance   2,439,200 

Additions                  0 

Deletions       155,367 

Ending Balance   2,283,833 
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VITAL STATISTICS REPORT 
FOR THE YEAR ENDING DECEMBER 31, 2017 

  
MARRIAGES 

 
2013 ........................................ 41 
2014 ........................................ 31 
2015 ........................................ 43 
2016 ........................................ 31 
2017 ........................................ 20 

 
 

BIRTHS 
 
YEAR MALE FEMALE TOTAL 
2013 ................................. 120 .................................... 108 ............................................. 228 
2014 ................................. 118 ...................................... 94 ............................................. 212 
2015 ................................. 135 ...................................... 98 ............................................. 233 
2016 ................................. 114 .................................... 110 ............................................. 224 
2017 ................................... 99 ...................................... 98 ............................................. 197 
RESIDENTS OF THE CITY ..........................................................................................  51 
 

DEATHS 
 
YEAR MALE FEMALE TOTAL 
2013 ................................... 81 ...................................... 74 ............................................. 155 
2014 ................................... 75 ...................................... 65 ............................................. 140 
2015 ................................... 71 ...................................... 94 ............................................. 165 
2016 ................................... 80 ...................................... 77 ............................................. 157 
2017 ................................... 71 ...................................... 72 ............................................. 143 
RESIDENTS OF THE CITY ..........................................................................................  49 
 

2016 DEATHS SHOWN BY AGE GROUP 
 
UNDER 1 YEAR ...........................................................................................................  2 
BETWEEN   1 AND 10 YEARS ....................................................................................  0 
BETWEEN 11 AND 20 YEARS ....................................................................................  0 
BETWEEN 21 AND 30 YEARS ....................................................................................  0 
BETWEEN 31 AND 40 YEARS ....................................................................................  1 
BETWEEN 41 AND 50 YEARS ....................................................................................  2 
BETWEEN 51 AND 60 YEARS ....................................................................................  9 
BETWEEN 61 AND 70 YEARS ....................................................................................  26 
BETWEEN 71 AND 80 YEARS ....................................................................................  24 
BETWEEN 81 AND 90 YEARS ....................................................................................  49 
BETWEEN 91 AND 100 YEARS ..................................................................................  29 
OVER 100 YEARS .......................................................................................................  1 
TOTAL .........................................................................................................................  143 
RESIDENTS OF THE CITY ..........................................................................................  49 
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Message from the Parks & 
Recreation Director 

 
Each year, Newport 
Parks & Recreation 
serves hundreds of 
families in our 
community by 
offering fun events 
and beautiful places 

to play. Our department strongly believes that 
recreation is an important part of a healthy 
and positive lifestyle and our goal is to 
provide high quality experiences Newport 
citizens. This year, income generated by 
donations, field/facility use and programs 
totaled about $366,822, with expenses for the 
department amounting to $489,658. In all, 
Newport City taxpayers were offered a broad 
range of recreational and park services for a 
net cost of $122,836, which equates to about 
$28/person.  
 
Our department continues working toward 
100 percent cost recovery with hopes that 
parks and recreational services may 
eventually be offered to taxpayers without 
cost. To that end, field and facility procedures 
experienced a major overhaul in 2017 to 
improve communication and strengthen 
revenue collection. With park requests on the 
rise, we created a streamlined system to 
capture and process reservations. The new 
procedure has nearly eliminated scheduling 
conflicts, standardized user expectations and 
helped correct several billing inconsistencies. 
Since March 2017, we have identified more 
than $17,000 in missed revenue for 
unmonitored field and facility use. 
Transitioning users to the new booking 
procedure has been a sizable task, but a 
necessary one to meet our administrative 
goals. By 2019, all renters will be asked to 
contribute for field/facility use according to 
rates set forth by the Newport City Council. 
Any requests for reduced or waived fees will 
also be submitted to them for review. 
 
OUR TEAM 
Department staffing saw a lot of change this 
year. Since 2012, the Parks & Recreation 
Department has operated with three full time 

staff members including a Parks & Recreation 
Director as department head, a Parks 
Supervisor and a Program Supervisor. In 
March, with the goal to shift focus toward 
facility maintenance, the three positions were 
reconfigured to include a Parks & Recreation 
Director and two parks maintenance staff. 
With the elimination our programming 
position came the challenge of evaluating our 
annual event schedule and reducing it by 
about one third. While parks and facilities 
maintenance flourished under the change, 
the community felt an impact from the loss of 
Fall Foliage Festival, Santa Festival, Ice Out 
Contest and especially the School Vacation 
Camp program which was valuable source of 
childcare for some families in our region. 
Overall, staff have adjusted well and the 
reorganization has emphasized the strength 
and versatility of our team.  The result for the 
community is fewer programs but a higher 
level quality in all areas. 

 
Another staffing highlight 
for 2017 was the hiring 
of our new 
Harbormaster James 
“Jim” Nagle. Jim was 
chosen for the part-time 
position at the Newport 

City Dock for his extensive maritime 
background and experience with the US 
Coast Guard. We expect Jim to bring a new 
level of expertise to dock operations and 
have already seen tremendous improvement 
in administrative functions since his arrival in 
September. We are excited to see how his 
efficiencies and enthusiastic demeanor 
impact the evolution of the Newport City Dock 
this summer and beyond. 
 
GATEWAY CENTER 
The City’s picturesque banquet hall nestled 
on the shore of Lake Memphremagog 
continues to host meetings, gatherings and 
celebrations year round on the waterfront. In 
2017, Newport Natural LLC., renewed their 
lease with a five year contract extending into 
2021. Frequent reservations at the Gateway 
Center and a busy snack bar continue to 
draw traffic and contribute to a bustling 
waterfront scene. The banquet hall received a 
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makeover last summer with a complete 
exterior cleaning and coat of paint to match 
the recently renovated dock offices. Trim on 
the building was changed from royal blue to a 
cream color giving the facility a more 
professional and elegant look. 
 
NEWPORT CITY DOCK 

Building and 
maintenance projects 
at the Dock were 
relatively quiet last 
summer allowing 
focus on Aquatic 
Invasive Species 

initiatives. Each year in late July, weeds in 
Memphremagog overwhelm boaters and 
impact maneuverability around the Newport 
City Dock. Uncontrolled aquatic species can 
be a deterrent for visitors and create 
navigational inconveniences for our boaters. 
To improve the recreational value of our 
waters this year, we initiated several 
prevention projects aimed at reducing the 
spread of invasive species. Hand pulling 
methods and a substantial hydro-raking 
project helped removed existing nuisance 
weeds while our 2017 grant funded Access 
Greeter Program assisted with future 
prevention measures. Community outreach 
efforts, courtesy watercraft inspections, a 
complimentary boat wash station were 
supported by $7,320 in funds received from 
the Vermont Department of Environmental 
Conservation. 
 
Lead by our new Harbormaster, efforts to 
update logistical and administrative 
processes began this year, including 
implementation of a seasonal boater contract 
and dock surveys to help guide facility goals. 
We are currently in the process of evaluating 
dock infrastructure and prioritizing 
maintenance projects for 2018. Many 
improvements in the upcoming year will focus 
on upgrades to meet safety standards and 
eventually move toward expansion of 
services. 
 
GARDNER MEMORIAL PARK 
Centrally located, Gardner Park is one of the 
most well known parks in the city. This 20 
acre parcel is home to our community 
playground, skate park, fields for softball, 

baseball, soccer, football and courts for 
basketball and pickleball. Adjacent to the 
mouth of the Clyde River, this park is a local 
hot spot for fishing, kayaking and picnicking. 
Gardner Park sees activity throughout the 
winter by transforming into a fully functional 
ice skating facility with rinks for hockey, free 
skating and, weather permitting, open trails 
maintained for natural skating on Lake 
Memphremagog. This park is one of 
Newport’s jewels. 

Although Gardner 
Park is one of the 
most visited public 
facilities in town, we 
continue to struggle 
with an aging park 
infrastructure. With 
little set aside in the 

budget for improvements, most resources are 
spent making amenities safe and usable. 
Restroom facilities are in desperate need of 
upgrade and many features in the playground 
have been recommended for repair or 
removal. With community support, notable 
improvements in 2017 included the skinning 
(removal of grass) for softball Field One, and 
a restoration project to replace landscaping 
around the band stand. Both projects were 
accomplished with funds from outside 
sources. Big thanks to the Kingdom Cares 
Tournament and the North Country Career 
Center Landscape Design class who helped 
with much of the work. 
 
Another noteworthy addition to Gardner Park 
was the addition of a brand new Ford F-150 
truck in October. Following vandalism early in 
2016, our two-vehicle fleet was reduced to 
one making summer chores a hassle when 
coordinating vehicle use between our two 
major parks. In that respect, we’re excited 
and relieved for operations to return to normal 
next summer.  
 
Although there are many opportunities for 
improvement at Gardner Memorial Park, the 
space remains heavily used by the 
community almost every day of the year. The 
venue is host to several community events, 
sports tournaments and programs which 
produce several benefits directly absorbed by 
local stores, gas stations, hotels and 
restaurants. Gardner Memorial Park has not 
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historically generated a lot of revenue for the 
City, but it undeniably helps boost our City’s 
vibrancy. For these reasons and more, we 
have committed efforts toward better fee 
collection from park renters and are 
motivated to generate the additional income 
needed to support long term maintenance 
goals and an increasing demand on park 
facilities without burdening tax payers. 
 
PROUTY BEACH CAMPGROUND 
The 2017 summer season at Prouty Beach 
was a time of progress. With the return of a 
full-time campground manager, many 
neglected chores received some much 
needed attention. Housekeeping and 
organization were high on the priority list 
resulting in the construction of two new 
sheds, renovation of storage spaces and 
several safety upgrades.  
 
Campers and park visitors enjoyed a more 
user-friendly experience with improved 

internet connections, 
more visual signage and 
staff that was readily 

available to service 
their needs. Sites at 
Prouty Beach 
Campground were 
mostly filled by 
opening day with some 
weekends requiring 
use of overflow to 
accommodate 

reservation requests. Our campground family, 
those who call Prouty their home for the 
summer, saw lots of new campus activity this 
year including potluck meals, social 
gatherings and a monthly campground 
newsletter initiated by Parks staff. Feedback 
was very positive. 
 
Reservations for the campground were up by 
17% this year producing an additional 
$17,926 in revenue for the City. Prouty Beach 
continues to be a profitable venture with an 
annual net gain of about $35,000. Income 
from the campground helps offset expenses 
at other facilities like Pomerleau and Gardner 
Park. Demand for both seasonal and 
transient campsites continues to grow 
triggering discussion for possible expansion 
in the future. 

 
ANNUAL EVENTS & PROGRAMS 
Last year Newport Parks & Recreation 
offered twelve programs and eight large 
community events to Newport residents and 
visitors. With the elimination our Program 
Supervisor position, duties for event planning 
were shifted to the Parks & Recreation 
Director. With limited capacity but an 
unwavering commitment to quality, we chose 
to evaluate and reduce our offerings as a 
means of preservation for our best activities. 
Programs with perpetually low attendance, 
labor intensive prep or those that fell during 
busy times of the year were removed from 
our repertoire leaving only our most popular 
events on the docket. Even with the 
elimination of some activities, we are proud to 
say we offer a well-rounded schedule that 
includes activities for youth and adult 
populations year round. These programs 
encourage community cohesiveness, nurture 
family relationships and provide outlets for 
personal growth which contribute greatly to 
the overall health and wellbeing of our 
community. The schedule is still ambitious for 
our small department, but with support from 
local businesses, organizations and 
volunteers, it’s a service we are proud to offer 
to our City.  
 
Community festivals are by far the most 
popular activities on our schedule and have 
seen a tremendous increase in attendance 
over the past few years. The July 4th 
Celebration and Halloween Monster Bash top 
the list with an estimated 1,000-1,500 in 
attendance in 2017. The annual Prouty 
Beach Egg Hunt and Winter Festival were a 
close second in the upper range of 800-900. 
Most annual events hosted by Parks & 
Recreation are free to attend or seek a small 
donation for admission. Entertainment, 
staffing, and logistical costs for many family 
events are supported by sponsorships from 
local businesses in exchange for marketing 
and outreach opportunities associated with 
the event. 
 
Summer time is our most robust time of year 
for programming. Between June and July, the 
demand for recreational activity is at its peak 
and we do our best to “make hay when the 
sun shines,” so they say. We are pleased to 
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offer one of the best full-time summer camp 
programs in the area right at Prouty Beach. 
Popularity of this program is attributed to the 
long hours (7:45-5PM) and the diverse 
curriculum expertly delivered by a fantastic 
group staff. Camp is open to children in 
grades 1-6, and includes an ambitious weekly 
schedule including fishing, biking, off-site field 
trips, swimming and much more. In 2017, 
over 80 children passed through our summer 
camp program with most weeks filling to 
capacity by May. 
 
This year we launched a Counselor-in-
Training (CIT) branch of our summer camp, 
open to youth entering 8th grade. For this 
selective program, participants were asked to 
apply with a resume and undergo a mock 
interview process before acceptance. 
Through hands-on experiences, the four-
week training program focused lessons on 
safety, leadership and personal development. 
CITs gain experience handling expected and 
unexpected emergencies, working through 
conflict, facilitating camp activities and 
polishing skills in workplace professionalism. 
CIT's will also receive First-Aid, CPR and 
AED training during this program. The 
benefits of our CIT program are three-fold. 
First, we’re able to retain clients once they’ve 
outgrown camp but still wish to attend.  
 
Second, it feeds potential future staff to our 
camp program and gives us an early 
opportunity to develop their skills. Finally, and 
most importantly, we’re able to provide 
valuable programming for an underserved 
(often hard to reach) tween/teen demographic 
in our community. We are proud of the 
curriculum we’ve developed for CITs and 
received some very positive feedback after 
the first year of delivery. “I have to say that 
my husband and I have been thrilled with the 
way that [our child] has stepped up and taken 
this very seriously. At least from our 
perspective, he seems to really want to do 
well and be responsible. He very much 
enjoys going to ‘work’ every day. I fear that 
he's really going to miss it when his time is 
up. [Our son] seems to be thriving under the 
extra responsibility with jobs like 
brainstorming games or setting them up and 
even the power to give warnings. This 
experience has really helped him and us see 

that he is capable of finding his maturity and 
being a leader when he needs to be.” -2017 
CIT Parent. 
 
To round out our summer offerings, we host a 
series of “mini-camp” programs, clinics and 
pick-up sports spearheaded by local 
community members. Our department acts as 
liaison between instructors and participants 
by helping organize and facilitate programs 
lead by non-staff community members. 
Typically, we provide facility space, 
equipment, marketing and 
registration assistance 
while instructors lead the 
way with their own 
curriculum. This model 
provides a perfect outlet 
for community members 
to act as on-site coaches, instructors and 
teachers allowing them an opportunity to 
share expertise with others. These are 
mutually beneficial partnerships and allow our 
Parks & Recreation department to offer a 
diverse array of programming that we 
wouldn’t otherwise have capacity to offer 
using internal staff. Anyone with a passion or 
hobby to share is encouraged to submit a 
program proposal before the annual March 
1st if they wish to be included in upcoming 
summer program schedule. In 2017, Junior 
Field Hockey, Challenger Soccer and Learn 
to Sail programs were successfully run under 
this model. We have already received 2018 
proposals for Track and Field, Tennis, 
Pickleball, Water Skiing and Candle Making. 
 
IN CLOSING 
The Newport Parks & Recreation staff is a 
team of dedicated professionals who strive to 

provide a positive 
experience for 
City residents and 
visitors. While the 
list of services and 
demands on our 
small department 
seem to be ever 
growing as our 

city evolves, we are grateful for the 
encouragement and support from the people 
we serve.  
 



Newport City Annual Report  pg. 45 

We are motivated by the community that 
surrounds us and inspired by your ideas! 
Consider this a formal invite to any and all 
who share our passion for parks and 
recreation. Please join our team as a member 
of the Newport Recreation Committee! By 
giving an hour of your time once monthly, you 
can make a huge contribution to our effort. At 
our meetings we discuss upcoming events, 
long and short term goals, department policy, 
volunteer opportunities and much more. It’s a 
great time to share your input and help steer 
the future of our City. Feedback from our 
community holds the highest value. 
Committee seats are open to anyone, but 
only Newport residents are granted voting 
authority.  
 
Our doors are always open and we are 
honored to be serving you! Contact us any 
time by phone, or find us online at 
www.NewportRecreation.org or “Newport 
Parks & Recreation” on Facebook. 
 
Respectfully Submitted, 
Jessica K. Booth 
Parks & Recreation Director 
 
Message from the Forever Young 
Club – Newport Senior Center 
 
The Forever Young Club meets each 
Wednesday at the Newport Senior Center on 
the lower level of the Newport Municipal 
Building. 
 
Members must be 55 or older and lunch is 
$4.00. We are currently recruiting new 
members.  We have a social time before our 
lunch and several members enjoy playing 
Bingo after.  The club offers a place for 
people to mingle if they want or just to play 
games with friends.  We would love to have 
people stop in to see what we do and 
perhaps join us. 
 
We also have a bingo on the third Tuesday of 
each month and invite the community to 
come join us. We pay out what we take in.  
We have the cards and bingo chips for your 
use.  Tuesday's and Thursday's there is a 
‘Growing  Stronger’ class from 10:00 to 

11:00.  Also planning to start another 
afternoon of cards and board games. 
 
We are going to arrange for some outings for 
our seniors.  Perhaps a summer barbeque, 
fall foliage trip, Spring cabin fever getaway.   
Also planning a bake/craft sale. 
 
We are extremely grateful for the City’s 
support. 
 
Esther Searles 
Club President 
 

 
Message from the Police Chief 
 

 
 
The year 2017 saw an increase in the overall 
numbers of calls to service for the Police 
Department. We have invested heavily in 
recruitment and were able to hire a total of 5 
Officers.  2018 will bring a heavy financial 
burden of training these new Officers for 
service to our community.  Technological 
advancements continue to be sought to 
reduce overall costs and increase the safety 
of workplace personnel.  The Department 
continued a heavy emphasis on community 
outreach programs and classes. If you would 
like to see a specific training or class offered 
please contact us with any ideas you may 
have.   
 

 
 
Sept 26, 2017 marked the 100 year anniversary of 
the in the line of duty death of Newport Police 
Officer Joseph P. Manogue. 
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Incidents 2016 2017 
Suicide 0 1 
Suicide Attempted 6 9 
Sex Offense  43 57 
Assault   27 35 
Boater Assist *** 5 5 
Stalking 2 2 
Burglary  27 19 
Custodial Interference 8 8 
Death Investigation  9 5 
Disposed Needle *** 16 38 
DUI Detail 8 10 
Information Card 13 63 
K9 Assist 14 4 
K9 Training  13 22 
Robbery 0 1 
Littering 0 2 
Larceny  96 87 
Overdose 8 10 
Parade Detail  3 3 
Public Records Request  5 2 
Ride Along  4 16 
Service of Paperwork  104 126 
Speed Detail  3 11 
Stolen Vehicle 3 2 
Stonegarden Detail *** 6 23 
TRO/FRO Violation *** 6 9 
Fraud 16 18 
Vandalism 44 29 
Vessel Inspection *** 2 4 
Sex Offender Registry Check 16 10 
Child Cruelty 5 6 
Condition Of Release Violation 37 16 
DRE Callout  N/A 5 
Drugs 18 17 
Communications Offense 9 12 
Trespassing  13 13 
Wanted Persons 22 21 
Motor Vehicle Accidents 125 114 
Motor Vehicle Complaint 112 112 
Background Investigation 24 28 
Noise Complaint 81 46 
Fireworks 5 2 
Alarms 25 146 
Animal Problem 66 99 
Agency Assist 289 376 
Citizen Dispute 184 181 
Citizen Assist 178 206 

E911 Hangup        29 31 
Foot Patrol 247 216 
Evidence Audit N/A 1 
Directed Patrol 114 46 
Intoxicated Person 16 31 
Alcohol/Tobacco 
Offense/Minor 3 2 
Juvenile Problem 87 44 
Lost and Found Property 26 22 
Motorist Assist 18 18 
Deliver Message 1 5 
Missing Person/Runaway 14 10 
Not Classified 37 12 
Parking Problem 15 101 
Suspicious 
Person/Circumstances 369 327 
Roadway Hazard 4 12 
Traffic Stop 1013 1342 
Public Outreach Programs \ 
Speaking 90 43 
Unsecure Premises 9 12 
Threats/Harassment 36 35 
VIN Verification 47 46 
Welfare Check 63 101 
Total  3938 4488 

 
 
Message from the Public Works 
Director 

 
The Newport City Department of Public 
Works is responsible for the planning, design, 

construction, 
operation and 
maintenance of a 
variety of public 
facilities and 
provides basic 

services that affect the daily lives of everyone 
who lives and works in Newport.  Things we 
take for granted — pure drinking water, 
wastewater collection sewers, passable and 
well-lit streets, controlled intersections— are 
all part of the important and complex function 
of the Public Works Department.  The 
facilities under the guidance of the 
department include city highways, water 
distribution and treatment, wastewater 
collection, wastewater treatment plant, 
recycling services, selected public buildings 
and departmental vehicles.  The department’s 
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overall goal is to provide the essential 
services necessary for the well-being of the 
community in accordance with public needs.  
The department employs a trained workforce 
of fourteen full-time and four part-time 
employees and performs routine, budgeted 
and capital improvements.  Although the 
public may not fully appreciate the dedication 
and efforts made on their behalf, Newport is 
fortunate to have highly qualified personnel 
with the experience and expertise to perform 
many tasks which would otherwise have to be 
performed by outside contractors at 
considerable expense.  Public Works’ 
employees work nights, weekends and 
holidays under extreme conditions to 
accommodate the needs of city residents and 
commercial and industrial businesses. 
  
Streets  
The Public Works Department maintains 
more than forty miles of paved and unpaved 
city roads, six bridges and sixteen miles of 
sidewalks. Operations include snow removal, 
roadway construction/rehabilitation, street 
sweeping, street lighting, litter control, storm 
drainage systems, traffic signal 
systems/signs, maintenance paving, 
landscaping, pothole patching, shoulder 
maintenance, pavement markings and 
roadside mowing.  In addition, the Street 
Department maintains and improves the city’s 
storm drainage structures, which include 
pipelines, catch basins, ditches, swales and 
under-drains to ensure state and federal 
standards for water quality. 
  
New Equipment 
The public Works Department has replaced a 
2004 John Deere Loader for a new 2017 
Case 621G. This loader is utilized daily 
whether it is loading trucks with salt or sand, 
hooked up to our Tenco snow blower clearing 
winter streets, cleaning snow from parking 
lots after a winter storm or backfilling a trench 
during a street construction project. 
  
The City applied for and was awarded a grant 
through the USDA Community Facility Grant 
Application. The application was for the 
purchase of an excavator which is a more 
productive, safer and user-friendly means of 
handling our daily roads, drainage 
sewer/water repairs and replacement 

projects. We were awarded $79,625.00 which 
was used to purchase a Volvo ECR88D 
excavator. This machine was sized to be 
hauled to job locations utilizing our current 
six-wheel dump trucks and trailer. The total 
purchase price for the excavator was 
$114,229. 
  
2017 Construction 
Hinman Street was our focus for the 
construction season. This street which is one 
of the hills off Glen Road was plagued over 
the years with major storm-water washouts 
and flooding. The project had many 
challenges because of the steepness of the 
road and being a dead-end street. We 
replaced the entire sewer system, the 
mainline, manholes and all services were 
reconnected to the homes outside of the road 
right-of-way. A new drainage system was 
installed with structures to help with the large 
volumes of water this road encounters during 
significant rain events. A final 1 ½” top coat of 
pavement will be added this summer to 
complete the project. 
  
I would like to personally thank all the 
residents that live and frequent Hinman 
Street for their continued patience while this 
project took place. 
  
2018 Construction 
Streets that may see new construction are 
Trempe Street, Weaver Street, Wells Street, 
Lord Nelson Lane, Memphremagog Views 
and Clyde Street. 
  
This is a very big year for the City of Newport 
which we will commemorate our 100th year 
anniversary. We will continue with our 
cosmetic repairs to help make our City a 
beautiful place we can all be proud of. Our 
focus on our Main Street will continue with 
the replacement of the failing concrete 
sidewalks and brick pavers, benches and 
pole banners. 
  

 
Recycling          
The Public Works Department also oversees 

the city’s recycling center.  
Residents only can recycle at the 
residential transfer station 
located on Coventry Street. The 
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City’s Recycling Center is open Wednesdays 
8am-4pm and Saturdays 8am-12 noon. 
                     
Recyclables include aluminum/steel cans, 
aluminum foil/aluminum pie pans, glass 
bottles/jars, PET and HDPE plastic 
containers, bottles and jugs, corrugated 
cardboard, white/mixed paper, 
newspaper/magazines, paper 
mail/envelopes, box board and paper bags. 
Our compost pile accepts grass clippings, 
leaves and garden waste. There is also a 
container for disposal of large metal waste. 
The States mandatory recycling law has put 
many more expenses and burdens on the 
City’s facility. We have had to initiate a more 
stringent acceptance of the materials we 
recycle. We apologize for the burden this 
imposes on the residents who wish to recycle 
but it helps to minimize our cost to run the 
facility. 
  
Hazardous Waste Days in 2018 will be 
held on May 5th, July 7th and October 6th at 
New England Waste Services of Vermont, 
Inc. (WASTE USA) landfill facility on 
Airport Road in Coventry 
 
Sewer 
The sewer system consists of approximately 
115,000 linear feet of piping which includes 
an estimated 500 sewer manholes. Some of 
the piping is force main sewer piping which 
pumps sewerage from low elevation areas to 
sections of gravity sewer lines. It’s all handled 
throughout the sewer system by twelve sewer 
pumping stations. All this waste is treated at 
the waste water treatment facility which is 
currently designed to treat 1.3 million gallons 
a day. The Village of Derby Center has an 
agreement with the City where they are 
allocated up to 150,000 gpd (12.5%) of our 
original permitted treatment capacity of 1.2 
million prior to 2007 facility upgrade to 1.3 
mgd. Our facility averaged 661,000 gpd of 
wastewater treatment this past year, which is 
just over 51% of our total capacity. 
  
The City has been working with Aldrich & 
Elliott Engineers on a final design for 
replacement of the Farrant Street sewer 
pump station that was installed back in 1971. 
In the current 2017/18 sewer capital funds 
$65K was budgeted for a portion of the 

replacement cost.  An additional $75K has 
been added to the 2018/19 budget. These 
funds will be used to directly purchase the 
new pump station & controls, concrete 
structure and other necessary components. 
The Public Works Department is planning to 
start construction by September of 2018. 
  
Water 
The City owns operates and maintains 
approximately 197,650 linear feet of water 
main. The distribution system has pipes of 
varying sizes, ages and material. Distribution 
piping ranges from 1” in residential areas up 
to 14” throughout the system. Storage is 
handled currently by a 750,000-gallon 
elevated storage tower with a booster 
pumping station on the westside and a 
1,100,000-gallon earthen reservoir on the 
eastside. The system has 324 fire hydrants 
for fire protection, 2,200 service connections 
which serves approximately 5,000 residents. 
This is all supplied by two gravel packed 
wells and an arsenic treatment facility that 
produces an average of 500,000 gallons a 
day. 
  
The City contracted with Utility Services a 
SUES company for a 15-year maintenance 
contract to oversee all repairs, maintenance 
and inspections of our westside water tower 
that was erected back in 1973. The tower is 
in very good condition currently and this 
maintenance contract will help to secure the 
life of the tower for the future. 
  
East Side Water Tower 
As a City employee and a longtime resident 
this couldn’t come at a worse time for City 
taxpayers with the new reappraisal. We are 
now asking the City water users for yet 
another increase to pay for a tower to open 
the Derby Road for future and existing 
development. We are at a pivotal point where 
the City needs to have the resources in place 
to allow business to come to Newport. One 
business alone is not going to build a tower 
just to move into Newport.  We also can’t rely 
on an outside entity to govern whether we 
can expand our tax base because we lack 
water allocation. This project is no different 
than our original westside water tower built in 
1973 that supplies the water pressure to all 
our existing and future residents on that side 
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of the City. Another possible tower site for 
future development in Newport would be 
Mount Vernon/Glen Road area. To supply 
pressure needed for this area a third water 
tower may have to be built in future years. 
Once a tower is built the City could place 
some impact fees on any development there 
to help absorb some of these costs. 
  
Water Meters 
The City implemented a voluntary program 
for Newport residents back in September   
2016 for the installation of a water meter. The 
installation will not be billed directly but paid 
for through the City’s working water/sewer 
yearly budgets. Our hopes would be to have 
the entire City metered within 5 years. I know 
many people are afraid to have one installed, 
but the reality is we are behind the times. 
Water is such a crucial component in our 
daily lives and sometimes taken for granted. 
Water conservation must become one of our 
top priorities.  The City doesn’t qualify for 
some grants or funding sources for water 
related projects because we are not metered. 
We will never truly know the impact of water 
loss in our system without having a metered 
system. We track daily what our wells 
produce but have no idea financially what is 
lost through leaks and overuse. 
  
Upon completion of another year, the City is 
proud to have furnished the residences of 
Newport with quality water. I would like to 
personally thank Pedro, Tim and Alex for their 
continued efforts in making this a reality. 
 
Concerns, Complaints & Problems 
When I reflect on the past 24 years I have 
served the City it's truly amazing how the 
times have changed with technology. 
Although sometimes I may be intimidated by 
technology I usually embrace it because I 
know it is the way of the future. 
Instantaneously, information can be 
broadcast out to a large audience utilizing 
social media. This isn’t always received in a 
positive manner. I have always had an open-
door policy. It’s my old school way of thinking 
that I want to address these concerns, 
complaints and problems personally. 
Hopefully, first by a phone call at 334-2124, 
email thomas.bernier@newportvermont.org, 
then if needed a personal visit to address 

your issue. Let’s all work together to make life 
in Newport a peaceful and positive 
experience. 
  
The job certainly has its challenges and 
difficulties, but I feel privileged to serve the 
residents of this City. I will continue to strive 
to make this City beautiful, functional, and a 
place to be proud to live. 
  
In closing, I would like to say I am proud and 
truly enjoy being a part of all the great ideas 
and changes that keep moving our City 
forward and making it a better place to live. 
I’d like to thank my crew of Larry, Rene, Dan, 
Marcel, Robert, Curtis, Chris, Jeremy, Corey 
and Ben for their hard work and dedication. 
  
Thank you for your continued support. 
                                                                                
Respectfully submitted, 
 
Thomas L. Bernier 
Director of Public Works 
 
 
Message from the Fire Chief 
 
Dear Citizens, 

2017 proved to be an extremely busy year for 
your fire department. The department 
responded to well over 200 plus calls varying 
from major structure fires, motor vehicle 
crashes, hazmat clean up, grass fires, 
several mutual aid calls as well as EMS 
assist calls. The department has also been 
very busy providing fire extinguisher training 
to various businesses and organizations 
throughout the community. We’ve had many 
fire prevention classes and demonstrations at 
the firehouse for local schools and daycares 
as well as for adults. 

The department personnel have been training 
hard all year to complete our training 
requirements. Training topics have covered 
SCBA, Automobile Extrication, Fire Ground 
tactics, Ice Rescue, Hazardous Materials 
Training, Hybrid Vehicle Extrication Safety, 
First Aid and CPR with AED and Emergency  

 

mailto:thomas.bernier@newportvermont.org
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Vehicle Operation just to name a few. The 
Fire Department also takes pride in being part 
of The Relay for Life and The Mary Wright 
Halo Foundation each year. 

Our equipment is in good shape. All 
equipment is certified and tested to Federal 
regulations. We've put a 2017 Ford Suv 
Interceptor in service for the Chief. This 
allows the ability for the Chief to respond 
straight to the emergency and allow proper 
placement of the responding apparatus. It’s 
been a great asset to the Fire Department. It 
has also allowed the Chief to get on scene 
and assess the situation and send only the 
required apparatus. This in turn saves the 
taxpayers money by not having to send all 
the equipment when it's not needed. 

The Fire Department roster is strong with 28 
members. We have a lot of younger people 
that are very aggressive. We would like to 
thank all the employers who unselfishly allow 
our department members to leave their jobs 
in order to protect our city.  

The department would like to thank all of the 
citizens in the area whom participate in our 
fundraising events. We’d also like to thank all 
the businesses that make these fundraisers 
possible with your generous donations. 
Without the support of the citizens and 
businesses it wouldn’t be possible. In these 
tough economic times, our fundraisers really 
help out in augmenting our budget. It’s with 
great pride knowing that in these tough times 
the citizens and businesses are always there. 
Once again, the Newport City Firefighters 
want to say a big Thank You to you all. 

Respectfully submitted, 

Jamie LeClair – Chief 
Phil Laramie – 1st Assistant Chief  
Donald (Pedro) Grondin – 2nd Assistant Chief 

 
 
 
 
 
 

Message from the Assessor 
 
The 2017 City wide reappraisal is complete 
except for appeals past the Board of Civil 
Authority (BCA). The Grand List went from 
$268,948,506 in 2016 to $323,850,102 in 
2017 prior to the appeals to the BCA. This is 
an increase of $54,901,596 or a 20% 
increase. 309 assessments went through the 
Grievance process and 97 of those appealed 
to the BCA. The Common level of 
Assessment (CLA) went from 86.99% to 
98.35% and the Coefficient of Disbursement 
(COD) went from 19.05% to 7.66%. 
 
The members of the City’s BCA have put in 
uncountable hours working on assessment 
appeals. They have worked during the 
holiday season, during snow storms, and 
during extended cold weather. They have 
worked late into the evenings and scheduled 
early morning inspections to accommodate 
property owners. They are to be commended. 
 
The Vermont Legislature has not changed 
the rules for Homestead Declarations. 
 
Homestead Property is owned and occupied 
by a VT resident as his or her principal home 
on April 1, and declared as a homestead on 
Form HS-122, Section A, that is filed with the 
VT Department of Taxes. A Homestead 
Declaration must be filed each year. 
Information about homesteads can be found 
at: http://tax.vermont.gov/property-
owners/homestead-declaration 
 
Respectfully submitted by, 
 
Spencer B. Potter, Assessor 
 
 
 
 
 
 
 
 
 
 

http://tax.vermont.gov/property-owners/homestead-declaration
http://tax.vermont.gov/property-owners/homestead-declaration
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Message from the 
Zoning Administrator 
 
Planning Commission 
 
The Planning Commission (PC) had another 
busy year. During the first quarter the PC 
followed through with work performed in 2016 
and implemented three (3) changes to the 
Zoning and Subdivision Bylaw. The City 
Council approved the three (3) changes 
effective April 10, 2017. The changes were 
(1) change the Industrial Zone fronting on 
East Main Street from the City Center 
Industrial Park to North Country Credit Union 
to Commercial-B, (2) implemented a 
Certificate of Occupancy requirement for new 
additions, renovations, new buildings, tenant 
change in commercial buildings and structure 
removals and, (3) modified the Shore Land 
Control District to synchronize with the new 
State Shoreline regulations.   
 
The Planning Commission consists of the 
following members: 
 
Clark Curtis, Chair 
Robert Currier, Vice Chair 
Daniel Ross  
Woodman Page 
Ruth Sproull 
 
Development Review Board 
 
The Development Review Board held five 
public hearings, reviewed and approved four 
permit applications and heard and upheld 
one appeal of a Zoning Administrators 
decision. 
  
The Development Review Board consists of 
the following members:  
 
John Harlamert, Chair 
Agathe Coburn, Vice-Chair 
Dan Ross, Clerk  
Harriet Hall 
Denise Bowen   
  
Their meetings are typically held, as required 
by permit applications, on the 2nd and 4th 
Wednesdays of the month in the City Council 
Room of the Municipal Building at 7:00 p.m.   

 
 
 
The public is always welcomed and 
encouraged to attend all meetings. 
 
Issued Permits 
 
The total number of permits issued for 2017 
was 44. Below is a breakdown of all permits 
issued in the last 5 years. 
 
2017 
New Construction: 
 1 & 2 family dwellings 
  Commercial/Industrial buildings 
 
Additions/Renovations: 
  1 & 2 family 
  Commercial/Industrial 
 
Other: 
  Merged Lots 
  Subdivisions 
  Lot Line adjustments 
  Change of Use 
  Signs 
2017 Totals 
 
Issued Certificates of Occupancy 
  Commercial 
  Residential 

 
 

6 
0 
 
 

21 
1 
 
 

0 
3 
1 
8 
4 

44 
 
 

9 
10 

   
2016 
New Construction: 
  1 & 2 family dwellings 
  Commercial/Industrial buildings 
 
Additions/Renovations: 
  1 & 2 family 
  Commercial/Industrial 
 
Other: 
  Merged Lots 
  Subdivisions 
  Lot Line adjustments 
  Change of Use 
  Signs 
2016 Totals 
 
Issued Certificates of Occupancy 
  Commercial 
  Residential 

 
 

6 
1 
 
 

23 
13 

 
 

1 
5 
0 
0 
9 

58 
 
 

0 
0 

 
  



Newport City Annual Report  pg. 53 

2015 
New Construction: 
  1 & 2 family dwellings 
  Commercial/Industrial buildings 
 
Additions/Renovations: 
  1 & 2 family 
  Commercial/Industrial 
 
Other: 
  Merged Lots 
  Subdivisions 
  Lot Line adjustments 
  Change of Use 
  Signs 
2015 Totals 
 
Issued Certificates of Occupancy 
  Commercial 
  Residential 

 
 

4 
2 
 
 

41 
16 

 
 

0 
3 
0 
0 
8 

74 
 
 

0 
0 

 
2014 
New Construction: 
  1 & 2 family dwellings 
  Commercial/Industrial buildings 
 
Additions/Renovations: 
  1 & 2 family 
  Commercial/Industrial 
 
Other: 
  Merged Lots 
  Subdivisions 
  Lot Line adjustments 
  Change of Use 
  Signs 
2014 Totals 
 
Issued Certificates of Occupancy 
  Commercial 
  Residential 

 
 

2 
1 
 
 

26 
6 
 
 

3 
2 
0 
0 
8 

48 
 
 

0 
0 

 
2013 
New Construction: 
  1 & 2 family dwellings 
  Commercial/Industrial buildings 
 
Additions/Renovations: 
  1 & 2 family 
  Commercial/Industrial 
 
Other: 
  Merged Lots 
  Subdivisions 
  Lot Line adjustments 
  Change of Use 
  Signs 
2013 Totals 
 

 
 

15 
1 
 
 

25 
17 

 
 

0 
5 
0 
0 
4 

67 
 

Issued Certificates of Occupancy 
  Commercial 
  Residential 

 
0 
0 

 
Zoning Administrator 
 
Throughout the year we have been working 
with a company called Petra IT Solutions, 
LLC developing computer software that will 
allow property owners to complete and 
submit Zoning Permits online and 
interactively work with the Zoning 
Administrator while doing so.  Once 
completed, digital copies of the Permits are 
attached to the individual property map file.  
This will enable zoning staff to review 
historical permits by simply accessing the 
individual property record and clicking on 
permits.  As part of this process it was 
necessary to update the process of keeping 
property ownership records current and 
accessible from the permit software.  These 
systems are currently being tested.  By the 
end of the first quarter of 2018 the permitting 
software is expected to be available from the 
City’s web page.  In addition, the property 
map (tax maps) will also be available to the 
public allowing anyone to make maps of their 
own property, neighborhoods or other 
properties from their home computer. The 
City’s web page is <newportvermont.org>. 
 
The Zoning Administrator’s office hours are 
Monday – Friday, 8:30 am to 12:00 Noon and 
1:00 pm to 3:00 pm Mon. – Thursday. 
 
Respectfully submitted by:   
 
Charles Elliott, Zoning Administrator 
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City of Newport, Vermont 
2017 Auditor’s Report 

 
 
 
 
 
 
 
 
 
 
 

 
 

For the fiscal year ending 
June 30, 2017 
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Miscellaneous Reports 
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Northeastern Vermont Development Association 
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NEWPORT CITY DOWNTOWN DEVELOPMENT ORGANIZATION 
 
 
By Karen Geraghty 
Economic Development Specialist, NVDA 
Interim Chair, Board of Directors, Newport 
City Downtown Development Organization 
 
The Newport City Downtown Development 
Organization, formerly known as Newport City 
Renaissance Corporation, marked its 10th year of 
operation in 2017.   
 
Downtown Program Background 
In 2006 the City of Newport applied for the 
Downtown Designation program through the State 
of Vermont Agency of Commerce and Community 
Development. This community revitalization 
program helps to preserve the historic character 
and enhance the economic future of communities 
by promoting downtown development.  The 
designation brings financial incentives like tax 
credits, and priority for grants and loans as well as 
training and technical assistance to support local 
community efforts to restore historic buildings, 
improve housing, design walkable communities 
and encourage economic development by 
providing incentives to promote public and private 
investments in the downtown.  The designation 
must be renewed every 5 years. 
 
The State program requires the Municipality to 
define the designated downtown area according 
to Vermont State statute 24 V.S.A. § 2793.  The 
program also requires the Municipality to provide 
a community reinvestment agreement which 
demonstrates commitment to support downtown 
interests.  This agreement includes providing a 
source of funding and appointing a downtown 
organization whose primary purpose is to support 
downtown development by collaborating with 
municipal departments, local businesses and local 
nonprofit organizations. 
  
Newport’s Downtown Development 
(2007-2017)  
In 2007, the City of Newport appointed the newly 
formed Newport City Renaissance Corporation as 
the designated downtown organization.  The 
organization is a 501(c)6 nonprofit with an 
independent Board of Directors.  The 
organization’s sole interest is in supporting and 
enhancing business development in the 
downtown. This is done through economic 
development initiatives, promotional activities, and 
working on the design of downtown to create a 
welcoming and enjoyable public environment  
 

 
 
where people will enjoy lingering and want to 
return again and again. Funding in the amount of  
 
$25,000 from the City budget, as well as 
significant funding through a 3-year USDA grant, 
supported the organization’s operational costs 
including the hiring and paying of an executive 
director.  
 
In its 10-year history, the organization has brought 
significant benefits to the downtown.  In tax credits 
alone, the downtown designation has brought 
$703,694 of tax credits to leverage $8,763,386 in 
investments to downtown businesses.  
 

• 2007 - 107/109 Main St - $216,192 tax 
credit for $4,167,192 total project cost 

• 2010 - 194 Main St (Montgomery 
Building)- $12,999 tax credit for $51,994 
total project cost 

• 2012- 150 Main St (NEK Tasting Center) - 
$118,605 tax credit for $1,010,200 total 
project cost 

• 2013 – 100 Second Street (NEK 
Homecare) $102,500 tax credit for 
$700,000 total project cost 

• 2014 – 54 Coventry Street (Pick & 
Shovel) $22,000 tax credit for $104,000 
total project cost 

• 2016 – 137 Main St (UPS Building) - 
$102,618 tax credit for $1,100,000 total 
project cost 

• 2017 – 194 Main St (Montgomery 
Building) $129,500 tax credit for $530,000 
total project cost 

 
The downtown designation also gives Newport 
priority consideration for grants.  Since 2009 the 
City has received over $80,000 in Municipal 
Planning Grants, and there have been an 
additional $880,000 of Vermont Community 
Development Program (VCDP) grants and 
deferred loans invested in the downtown:  
$719,500 in deferred loans was provided to Rural 
Edge for both senior housing developments and 
affordable multi-family housing in downtown, a 
planning grant was used to establish the 
Northeast Kingdom Tasting Center on Main 
Street, and a planning grant was used to 
development plans for Gardner Memorial Park.  In 
addition, the downtown organization has brought 
in several hundred thousand dollars of USDA 
funding to develop marketing platforms and 
publicity initiatives to improve Newport’s visibility 

https://legislature.vermont.gov/statutes/section/24/076A/02793


Newport City Annual Report  pg. 102 

to tourists, visitors, and business interests across 
the region and into Canada.  
 
Newport’s re-designation in the spring of 2012 
marked a turning point for the downtown 
organization.  The organization began to 
experience financial difficulty in part because the 
large grants that initially supported the operations 
of the organization in its early years were no 
longer available.  In late 2012, the EB-5 
announcements were greeted with excitement for 
the promise these developments would bring for 
the development of Main Street.   But the scope 
and scale of these developments also called into 
question the need for the downtown organization.   
Downtown committee volunteers became 
frustrated and struggled to define activities and 
projects that would complement the EB-5 work to 
be done on a majority of Main Street.   
 
In 2014, after a seven-year appointment, the 
executive director left the organization, in part due 
to the funding challenges brought about by the 
lack of grant support for operational expenses.   
The Board stepped in to manage the day-to-day 
operations, recognizing the value of the 
designation status for Newport’s growth and 
economic health.  
 
While the Board continued to work on the funding 
issue for operational expenses, it continued to 
apply for and manage grants for program 
development to benefit Newport’s businesses.  In 
2014 and 2015, the Active by Nature grant 
developed a marketing platform for Newport’s 
outdoor recreational economy and events, laying 
the groundwork to support business growth and 
promote Newport through our incredible outdoor 
recreational assets of the lake and surrounding 
land and forests.  In 2016 the Bienvenue Newport 
grant created a profile of communities in Quebec 
that could be targets for advertising Newport’s 
assets.  The goal is to increase Newport’s visibility 
across the border for increased consumer traffic 
and business development.   In addition to these 
grant activities, the Board continued to support 
downtown beautification efforts through the 
Flower Pot program and to support local 
businesses through the Downtown Dollars 
program which drives thousands of dollars into the 
downtown businesses. It also supported 
downtown events like the Jazz Festival and the 
Wednesdays on the Waterfront concert series. 
In 2016, Newport City faced the spectacular 
collapse of the long-hoped-for EB-5 
developments. In one sweeping announcement by 
the Governor of Vermont on April 14, 2016, the 
new industry, infrastructure, and downtown 
development projects fueled by this foreign-

investment program – intended to revitalize the 
City and jump-start the economy – evaporated in 
a litany of allegations by the Securities and 
Exchange Commission of theft and fraud in the 
program. Property was seized, assets frozen, and 
a stunned community was left looking at a gaping 
hole on 2/3rds of its entire Main Street.   
  
In response, the Downtown Development 
Organization, launched a “Look to the Lake” 
economic development strategy for downtown 
Newport. Newport’s settlement pattern reflects its 
economic roots in the lumber industry when the 
shoreline was dotted with pulp mills and lumber 
yards and circled by railway tracks for passenger 
and commodity transportation. Homes and retail 
buildings in downtown Newport therefore were 
built with their “backs” to the lake to help avoid the 
unpleasant noise and odors of a 19th century 
lumber and locomotive-based industries.  
 
Newport’s economic relationship to the lake has 
changed significantly over the past one hundred 
years and the lake has evolved into a different 
asset for the community. However, the housing 
and retail construction pattern of the City remains 
locked in its 19th century layout. Despite the fact 
that the lake surrounds the downtown, there is 
very little public access to the lake. Visitors to 
Newport are often surprised to find that the lake is 
“right behind” Main Street due to the fact that the 
lake is obscured by privately-owned retail and 
residential buildings.  
 
The goal of the “2017 Look to the Lake” initiative 
is to reorient the community’s vision of economic 
development toward its most beautiful and 
valuable asset – Lake Memphremagog. This 32-
mile international lake extends into Canada and is 
known for its fishing, boating and spectacular 
natural beauty. 
 
One positive step in this initiative is the 
development of the Waterfront Plaza Recreational 
Path and Lake Access along the shoreline.  As a 
response to the collapse of the EB-5 failure, 
downtown business owner Ernie Pomerleau, in 
collaboration with the City of Newport and the 
Downtown Development organization, stepped up 
to offer the development of his private land at the 
Waterfront Plaza to create a Recreational Path 
and boat docks to increase public access to the 
lake as well as to increase pedestrian traffic to the 
businesses located along the recreational path.  
 
This Waterfront Plaza Recreational Path and Lake 
Access project forms part of a larger vision that is 
being developed across two phases along the 
eastern shore of Lake Memphremagog. In 
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December 2015, the Vermont Land Trust 
purchased the 129-acre Bluffside Farm in 
Newport, a property that was privately owned by 
one family since 1906. The farm includes over 
5,000 feet of undeveloped frontage on the eastern 
shore of Lake Memphremagog and forms a major 
portion of the viewshed across Lake 
Memphremagog from downtown Newport. In 
partnership with the Downtown Development 
Organization and the City, one of the goals of the 
Land Trust is to designate access to portions of 
the property for 4-season recreation on existing 
and future trails. The goal is to design the trails on 
the Bluffside Farm to connect over the City-owned 
Prouty Beach property to the Waterfront 
Recreational Path in the downtown, and connect 
north to the Beebe Spur Rail Trail leading to the 
Canadian border 6-miles north.   This project will 
cost nearly $1.2 million but will be constructed 
without any increased costs to the Newport 
taxpayers.  The project will be funded entirely by 
grants, private donations, and in-kind 
contributions.  
 
The location of the Bluffside Farm property 
provides the unique opportunity to directly link 
downtown Newport to the Canadian border 
through a series of connected recreational trails 
along the eastern shoreline of the lake. At the 
border, the path connects to an impressive and 
high-use network of trails on the Canadian side. 
The acquisition of lakefront land by the Vermont 
Land Trust next to the City-owned beachfront 
property, coupled with the willingness of private 
businesses to open their lakeside land for public 
use provides an opportunity to create a waterfront 
recreational corridor over contiguous parcels of 
land to create significant public access to 
Newport’s most magnificent asset for responsible 
and sustainable public use.  This opportunity is 
unprecedented in Newport’s history and 
represents a valuable economic development 
opportunity for the City.   
 
As the vision of a recreational economy for 
Newport emerged in 2017, the Downtown 
Development Organization appointed a larger 
Downtown Development Advisory Committee, a 
group of business owners and financial services, 
to work with the City consultants of White + Burke.  
White + Burke was hired by the City to provide a 
comprehensive review of options for development 
of Main Street in downtown Newport.  The work 
by White + Burke provided a framework to begin 
looking at development options, including hotel 
feasibility study for a waterfront hotel in downtown 
Newport.  Currently the Downtown Development 
Advisory Committee is working with the City to 
begin the development of a Waterfront and 

Downtown Master Plan to guide planning and 
development that takes advantage of our beautiful 
Lake Memphremagog.  
 
Newport’s Downtown Development 
(2018 and Beyond)  
At the close of 2017, the Downtown Development 
Organization celebrated its 10th birthday on the 
upswing.  The decision was made to rename the 
organization from the original Newport City 
Renaissance moniker, to the Newport City 
Downtown Development Organization.  This 
change reflects a symbolic break with a name that 
was incorrectly associated with the EB-5 project.  
The Newport City Renaissance Corporation was 
founded years before the EB-5 developments 
were proposed for downtown and the term 
“Renaissance Block” never had any association 
with the Newport City Renaissance Corporation.  
The change to the new name of Newport City 
Downtown Development Organization corrects 
this mistaken association with its negative 
implications, and better reflects the original and 
on-going purpose and activities of the 
organization to promote and support downtown 
business development. 
  
As 2018 begins, the Downtown Development 
Board has been focused on building the capacity 
of the organization to support the development 
efforts emerging out of the 2017 work.  The City 
Council recently approved the Board’s request to 
increase its allocation by $5,000 to $30,000 a 
year.  In addition, the Board requested that this be 
matched by $30,000 of the Walmart funds slated 
to mitigate the impact of Walmart on the 
downtown economy. These combined funds will 
be used for operational expenses including the 
hiring of the Executive Director/Economic 
Development coordinator position.  The Board has 
asked the City that this funding model be used 
over the next 5 years so that this stable financial 
base will help in the recruitment of a capable and 
qualified person to the position.  
 
The new position will be a shared position 
between the Downtown Development 
Organization and the City, with the downtown role 
focused specifically on downtown development 
and the City role focused more broadly on 
economic development issues in the larger 
Newport area.  For the foreseeable future there is 
significant overlap between the two objectives and 
a shared position should help with coordination of 
activities and a more efficient use of available 
resources in our small community.  The Board 
and City hope to have the position filled by early 
spring.  
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With a sustainable funding model for the 
organization now in place, long-term Downtown 
Development Board members feel that the 
organization is finally on firm financial footing and 
has a clear strategic vision for downtown 
development.  The tremendous efforts of these 
Board members to support and manage the 
organization over a very difficult 5-year period in 
order to maintain the designation status has long 
gone unrecognized, and has often been a 
thankless commitment.   But their work and 
persistence has paid off and their goal of leaving 
the organization stronger than when they found it 
has been met. 
 
2018 therefore will bring a new slate of voting 
members to the Downtown Development Board to 
carry the work forward on this new 
foundation.  There is continued strong 
membership on the larger Downtown 
Development Advisory Committee whose 
members will continue to work with the newly 
hired consultant team to develop the Main Street 
and Waterfront Master Plan. Further community 
committee work in promotions, design, and 
economic development will grow out of these 
planning efforts as well as out of some of the 
priorities established through the VCRD 
community visit process.  
 
The Downtown web site 
(DiscoverNewportVT.com) is being aligned with 
the NEK Regional marketing activities and will be 
managed by the same web master who 
developed the New Hampshire Grand site. This 
will provide needed capacity and knowledgeable 
partnership for the new Downtown Executive 
DIrector in order to amplify local promotions 
through access to a larger marketing platform.    
 
And finally, in terms of strategic direction, the 
Downtown Development organization will continue 
its work with the City, the Vermont Land Trust, 
and regional and State partners, to develop 
partnerships and acquire funding to support the 
emerging Waterfront Recreational Corridor and 
Lake Access trail development.  This project 
represents a new significant economic driver for 
Newport's downtown. When complete, the trail 
system will link the high-use recreational trails at 
the Canadian border with downtown Newport 
through a 7-mile waterfront recreational corridor 
connected over the VLT-owned Bluffside Farm 
property.  The Memphremagog Ski Touring 
Foundation is the latest enthusiastic partner with 

the connection of their trail system onto the 
Bluffside Farm property.   
 
These opportunities, along with Newport’s many 
recreational assets of snowmobiling, hunting, 
fishing, golfing, birding, snowshoeing, etc. 
demonstrates Newport’s strong outdoor culture 
and respect for our natural resources of lake and 
land.  Within the last year, the Governor of 
Vermont has established the Vermont Outdoor 
Recreation Collaboration (VOREC) a public-
private committee tasked with economic 
development centered around outdoor 
recreation.   Working with businesses, 
government, the nonprofit sector and the public, 
VOREC recognizes the value of the recreational 
economy to promote business opportunities, 
increase participation in outdoor recreational 
activities, and strengthen our recreational 
infrastructure and stewardship of natural 
resources in order to balance sustainable 
economic growth with respect for the natural 
resources and beauty that defines our 
communities.  The Newport City Downtown 
Development Organization sees this initiative as a 
significant growth opportunity for Newport and is 
aligning its strategic vision for downtown to take 
advantage of this emerging economy in Vermont.  
 
The City is applying for re-designation status of 
the downtown in February 2018.  This 
designation, in addition to bringing financial 
incentives and other benefits to current downtown 
businesses, also provides significant incentives 
for new developers to build in the downtown.  It 
therefore forms an important tool and resource for 
Newport’s re-construction of the empty Main 
Street block.   The Board of the Newport City 
Downtown Development Organization looks 
forward to bringing new leadership, staffing and 
volunteers to its collaboration with the City and is 
excited about the possibilities for development in 
Newport’s downtown over the next five years.    
 
 
 
 
.    
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Newport Ambulance Service 
 
January 16, 2018 
 
Board of Aldermen 
Newport City, Vermont 
 
Dear Board and Citizens, 
 
 

In 2016 we responded to 1451, calls for help 1141 were to Newport City, in 2017, 
we were up to 1,487 of those 1183 were to Newport City.  

 
This year we will celebrate our 52nd year serving the City of Newport and area. It is 

also the third year that we will have a signed contract and will not be on the ballot. Why is 
this important? It gives the city and us guarantees of what they will receive and what we 
have to do.  The contract requires us to cover the City 24/7 which includes using mutual 
aid from other services when we are busy. It requires us to do Emergency and non-
emergency transports of the citizens and visitors to the City. The contract states that we 
shall do what is necessary to minimize to cost to the City.     

 
We want to thank the Mayor, Aldermen and City Manager for working with us and 

for representing the citizens in getting this done.   
 
In Calendar year 2017 we wrote off $528,496.26.12 to Medicare,  

Medicaid and VA.  
 
This year’s contract has an increase in it and there are many reasons for that. If you 

look at the finical report it appears as we made a slight profit that is not the case as our 
insurance carrier did not invoice us for the insurance until after the year end.       

 
We hope that you feel that we are a vital service to your community and invite you 

to visit our new facility at 830 Union Street, Newport anytime. 
 
  We thank you for your support over the years. If we can answer 
any question or concerns about the service, please feel free to contact us at 334-2023. 
 
Sincerely, 
Board of Directors 
Charles Pronto, President 
J. Patrick Sloan, Coventry, Treasurer 
Sue Barrup, Newport Town, Secretary  
Judy Poirier, Newport, Clerk 
Scott Griswold, Hyde Park, Vice President   
Michael A. Paradis, Executive Director 
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Newport Ambulance Service Budget 
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"Love is in the Air" 
 
He searched for her for days, intent in his 
mission despite the dangers he faced. At any 
moment he could be hit by a passing car, as 
he traveled at night blending into the 
darkness. He knew he had competition. Her 
scent drifted in the air and he, as did other 
males, would follow her with no regard for 
safety. If their paths crossed, there would be 
a battle, not ending well for either. But they 
were looking for the same creature. 
 
On the other end of town, she reluctantly 
went home after wandering the neighborhood 
for hours that night, crying. It was still winter. 
Usually she preferred to be curled up by the 
fire, but this year was different. She felt drawn 
to wander at dark, seeking something 
undefined. 
 
Her family regretted allowing her outside, but 
they were besides themselves with anxiety 
listening to her moaning. Their sweet 
Kathleen, nicknamed 'Kit' seemed to have 
transformed overnight. She had moments 
resembling the sweet, loving, playful 'Kit' they 
had known since birth, but now she was a 
teenager. New emotions confused her. 
 
Outside he caught her scent and called out. 
Creeping through fields he came close to her 
home. Finally, he saw her inside - his new 
love! She seemed to be crawling, singing a 
mournful song. She turned and saw him at 
the window watching, he wanted in. 
 
To her family at first her behavior was 
unusual, somewhat comical for one so young, 
but after a while, it became disturbing. It was 
up to them to 'fix' this situation before it was 
too late. 
 
In the morning their veterinarian was called to 
schedule an appointment to spay Kit, who 
was only four months old. They learned that  
 
 

 
her heat would always continue and the 
chance of mammary cancer increased as she 
got older if left unspayed. The same applied 
to female dogs. 
 
They made an appointment for her admirer, 
too, as he had taken up residence near their 
home. Just one male will impregnate dozens 
of cats, resulting in hundreds of kittens. The 
likelihood of developing testicle cancer 
increased if he wasn't neutered, and that also 
applied for dogs. The cats soon became best 
friends. 
 
For low income Vermonters, the solution may 
be the VT Spay Neuter Incentive Program, 
"VSNIP". 
Participating veterinarian offices throughout 
Vermont are the heroes of this wonderful 
program! 
 
For applications send a S.A.S.E. to VSNIP, 
PO Box 104, Bridgewater, VT 05034, or 
download and print: VSNIP.VT.GOV or 
VVSAHS.org. Cost per cat/dog is $27.00, 
including a rabies vaccination and one 
distemper series. The balance is paid through 
a designated fund, collected by a nominal fee 
of $4.00 added to the registration of dogs. 
REGISTER and tag by April 1st! The ability to 
identify your dog in event of loss, and to be 
sure that animals (and people) are protected 
from rabies is critical. 
 
New Hampshire offers a similar program 
through the Department of Agriculture. Call 
603-271-3677. 
 
Sue Skaskiw, 802- 672-5302  Director, VT 
Volunteer Services for Animals H.S./ 
Administrator, VSNIP   
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Newport City Elementary School 
2017 Annual Report and  

Proposed 2018-19 Budget 
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Newport City Elementary School Principals Report 
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North Country Supervisory Union 
2017 Annual Report 
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Dear North Country School-Community, 
 
One of the most important and challenging responsibilities of school boards is the budget process.  Boards, in 
conjunction with school administrators, must balance the role of being stewards of the public’s resources while 
advancing a quality education for our students.  The NCSU Commitments, Design for Learning and local schools’ 
action plans identify the learning outcomes and opportunities we are striving for, along with the resources and practices 
necessary to meet such goals.  There are many considerations for both the supervisory union board and local boards in 
assuring we are meeting the needs of our learners, while recognizing the financial impact on taxpayers.  The context for 
building FY2019 school budgets has presented one of the most challenging processes for schools in recent years. 
 
Local boards recognize and appreciate the financial contribution our tax-payers make annually.  Throughout the budget 
process, boards must consider many variables and perspectives to determine adequate staffing, instructional resources, 
access to technology and safe, healthy and efficient facilities.  Together, boards and principals are very mindful of the 
decisions they make in determining how school budgets will impact both tax payers and learners.  Annually, we engage 
in multiple meetings over a three to four-month period to build budgets that are voted on in March. 
 
In addition, each board has representation at the supervisory union level in the process of determining allocation of 
federal grants and the expenses that are assessed out to individual town school districts.  The supervisory union budgets 
are reviewed by a budget committee, the Executive Committee of the NCSU Board and approved by the full NCSU 
Board in December.  The expenditures for Special Services, Early Childhood Services and our Central Office are then 
reflected in supervisory union assessments.  Assessments in local budgets are adjusted based on total spending at the 
local level for the central office budget and equalized pupils for special services. 
 
There are many variables that impact a town’s education property tax rate.  Due to a state-wide funding system for 
education, decisions made by all boards across the state, along with determinations by the Legislature, have an impact 
on the state property tax rate.  This year, the projection is for a 9.4 cent tax increase based on the status of the education 
fund and projected spending.   In addition, local boards are also addressing the “recapture” the Legislature and 
Governor compromised on for the state to recover projected savings in new health care plans.   It is possible that we will 
see some legislation to address staffing ratios, but we are unlikely to see any bills put forth prior to the time schools 
have determined budgets in mid-January.  
 
I can assure you our boards annually consider their student numbers and make tough decisions regarding staffing.  
Given the increased expectations for learning outcomes and increasing needs of many of our children, it is logical that 
schools have implemented increased programs and services to support student learning.  With typically 75% to 80% of 
education spending attributed to salary and benefits, school budgets would be impacted by staffing ratios set by the 
Legislature.  It must also be understood that public policy can be a blunt instrument and we could see a direct adverse 
impact on learning for students.  Schools experiencing a decline in enrollment face a decrease in state revenue based on 
our funding system, yet cannot easily reduce cost when student enrollment is spread out between many grades and 
multiple classrooms.  Whereas we recognize the statewide drop in students, local boards are in the best position to make 
determinations around staffing. 
 
Schools across NCSU are committed to fiscal responsibility, along with meeting the needs of our children.  There is no 
question that tough decisions are made at both the supervisory union and local level in our attempts to sustain adequate 
and equitable learning opportunities and services for all our students.  We encourage community members to learn more 
about our budgeting process and to attend school board meetings.  Certainly, we encourage voters to attend annual 
school district meetings in March. 
 

 
 

John A. Castle, NCSU Superintendent of Schools 
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NORTH COUNTRY SUPERVISORY UNION  
 STATEMENT OF REVENUES, EXPENDITURES,   

 AND CHANGE IN FUND BALANCE - GOVERMENTAL   
 FUND FOR THE YEAR ENDED JUNE 30, 2017 UNAUDITED      

  
 General 

  
 Fund 2017 

Revenues  
 

 

Program Revenues:  
 

 

Charges for services   $     3,304,740  
Operating grants and contributions  

    9,964,683  
General Revenues:  

 
 

Grants and contributions not restricted to   

specific programs  
    1,297,422  

Miscellaneous  
            7,443  

Transfer from other funds  
          19,890  

Total revenues  
  14,594,178      

Expenses  
 

 

General administration  
    1,483,442  

Student support services  
    1,327,329  

Special education  
    6,564,487  

Early education programs  
        456,764  

Transpiration and maintenance  
    2,088,290  

On-behalf payments  
    1,845,831  

Total Expenses  
  13,766,143  

  
 

 
    

 Excess (deficiency) of revenues over  
 

 

     (under) expenditures          828,035  
 

    
Fund balance - beginning          261,347  
Fund balance - ending   $     1,089,382  

  
 

 

The notes to the financial statements are an integral part of this statement 
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NORTH COUNTRY SUPERVISORY UNION 

FY2019 BOARD APPROVED ASSESSMENT BUDGET 
   

 

FY2018 Board 
Approved 

Budget 

FY2019 Board 
Approved 

Budget 
   

Account Number / Description 7/1/17-6/30/18 7/1/18-6/30/19 
ASSESSMENT REVENUE   
  INTEREST   
  INTEREST INCOME-CASH ACCOUNT ($2,000) ($2,000) 
  INTEREST INCOME-MONEY MARKET ($2,000) ($2,000) 

   
INTEREST REVENUE ($4,000) ($4,000) 
  ASSESSMENTS ($1,176,782) ($1,206,916) 

   
   TOTAL 1931 TOWN ASSESSMENT ($1,176,782) ($1,206,916) 
   1990 MISC OTHER LOCAL REVENUE   
  FUND BALANCE AS REVENUE ($30,000) ($42,000) 
  INDIRECT COSTS REVENUE ($40,000) ($30,000) 
  MISC REVENUE  $0  $0  

   
   TOTAL 1990 MISC OTHER LOCAL REVENUE ($70,000) ($72,000) 

   
TOTAL ASSESSMENT REVENUE ($1,250,782) ($1,282,916) 

   
ASSESSMENT EXPENDITURES   
  2110 ATTENDANCE SERVICE   
  SALARY ATTENDANCE OFFICER $200  $200  
  F.I.C.A. $15  $15  
  W COMP $1  $1  
  TRAVEL $40  $40  

   
  TOTAL 2110 ATTENDANCE SERVICE $256  $256  
  2210 Improvement of Instruction Services   
  SP PROJECTS P SERV $8,000  $8,000  
  SP PROJECTS PRINCIPAL MENTORING $0  $0  
  SP PROJECTS SUPPLIES $2,000  $2,000  
  SPEC.PROJ.-FOOD $5,000  $5,000  
  SPEC.PROJ.-SOFTWARE $0  $0  

   
  TOTAL 2210 Improvement of Instruction Services $15,000  $15,000  
  2212 CURRICULUM DEVELOPMENT   
  DIRECTOR OF CURRICULUM SALARY $43,798  $45,112  
  WAGES CURRICULUM ADMIN ASST $16,371  $16,862  
  BCBS $14,031  $12,329  
  FICA $4,603  $4,741  
  LIFE INSURANCE $75  $85  
  MUN. RETIREMENT $900  $900  
  WORKERS COMP $270  $380  
  UNEMPLOYMENT $40  $100  
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FY2018 Board 

Approved 
Budget 

FY2019 Board 
Approved 

Budget 
  TUITION $770  $770  
  DENTAL $330  $350  
  LTD $175  $175  
  TRAINING $750  $750  
  TRAVEL $645  $645  
  SUPPLIES $600  $1,200  
  BOOKS & PERIODICALS $500  $500  
  CONF & DUES $900  $2,000  

   
  TOTAL 2212 CURRICULUM DEVELOPMENT $84,758  $86,899  
  2230 TECHNOLOGY   
  DIRECTOR OF TECHNOLOGY $67,073  $69,084  
  NETWORK ADMINISTRATOR $26,000  $26,780  
  SUPPORT TECH WAGES $7,601  $7,829  
  BCBS $7,500  $8,403  
  FICA $7,701  $7,933  
  LIFE INSURANCE $168  $168  
  MUNICIPAL RETIREMENT $3,689  $4,500  
  WORKERS COMP $400  $400  
  UNEMPLOYMENT $262  $262  
  TUITION $1,800  $1,800  
  DENTAL $384  $500  
  LTD $194  $250  
  TRAVEL $3,000  $3,000  
  ROOMS & MEALS $400  $400  
  SUPPLIES $500  $500  
  SOFTWARE $3,500  $3,500  
  EQUIPMENT $5,500  $5,500  
  DUES & FEES $1,500  $1,500  

   
  TOTAL 2230 TECHNOLOGY $137,172  $142,309  
  2231 TECHNOLOGY PURCHASED SERVICES   
  PURCHASED TECH SERVICE CONTRACT $52,879  $57,500  

   
  TOTAL 2231 TECHNOLOGY PURCHASED 
SERVICES $52,879  $57,500  

  2300 Support Services - General Admin   
  ANNUITY $0  $0  
  SUP'T SALARY  $124,447  $128,180  
  SECRETARY WAGES (2) $71,613  $73,762  
  BCBS $54,972  $41,036  
  FICA $14,630  $15,449  
  LIFE INSURANCE $190  $190  
  MUNICIPAL RETIREMENT $3,939  $3,939  
  WORK COMP $1,050  $1,050  
  UNEMPLOYMENT $500  $500  
  DENTAL $1,033  $1,200  
  LTD $569  $569  
  AUDIT NCSU $12,200  $12,200  
  LODGING & MEALS $1,500  $1,500  
  TRAVEL $3,000  $3,000  
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FY2018 Board 

Approved 
Budget 

FY2019 Board 
Approved 

Budget 
  VSA DUES $4,500  $4,500  
  PROF DEVELOPMENT-SECRETARY $200  $200  
  PROF DEVELOPMENT $1,600  $1,600  

   
  TOTAL 2300 Support Services - General Admin $295,943  $288,875  
  2320 MISC ADMIN COSTS   
  HEALTH CARE ASSESSMENT $2,000  $2,000  
  LEGAL MISC TOWNS $250  $250  
  MAINTANCE CONTRACT ADS $10,000  $10,000  
  STORAGE PURCHASE SERVICE $700  $700  
  LEGAL SERVICES $3,000  $3,000  
  STIPEND TREASURER'S $1,050  $1,050  
  PURCHASE SERVICE $600  $600  
  EQUIP MAINT $2,000  $2,000  
  PHONE EQUIP MAINT $4,500  $4,500  
  MACHINE LEASES & RENTALS $12,000  $12,200  
  CONSOLIDATED INSURANCE $5,000  $10,800  
  TELEPHONE $5,500  $5,800  
  POSTAGE $12,500  $12,500  
  INTERNET $1,000  $1,000  
  MISC TOWNS ADVERTISING $400  $400  
  ADVERTISING $3,500  $5,000  
  MISC FOOD MEETINGS $8,000  $8,000  
  MISC TOWN INVOICES $500  $500  
  OFFICE SUPPLIES $9,000  $10,000  
  BOOKS $1,000  $500  
  EQUIPMENT $1,000  $1,000  
  COMPUTER EQUIPMENT $2,000  $2,000  
  PHONE SYSTEM EQUIPMENT $2,000  $2,000  
  FURNITURE $2,500  $2,500  
  MISCELLANEOUS DUES/FEES $500  $1,000  

   
  TOTAL 2320 MISC ADMIN COSTS $90,500  $99,300  
  2323 PERSONNEL   
  PERSONNEL WAGES $80,845  $83,270  
  PERSONNEL BCBS $24,280  $16,176  
  PERSONNEL FICA $6,184  $7,608  
  PERSONNEL LIFE INS $45  $45  
  PERSONNEL RETIREMENT $4,446  $4,500  
  PERSONNEL WORKERS COMP $350  $350  
  PERSONNEL UNEMPLOYMENT $475  $475  
  PERSONNEL TUITION $3,450  $3,450  
  PERSONNEL DENTAL $704  $770  
  PERSONNEL LTD $235  $235  
  PURCHASED SERVICE PERSONNEL $500  $500  
  PERSONNEL TRAVEL $100  $100  
  PERSONNEL CONF/DUES $550  $550  

   
  TOTAL 2323 PERSONNEL $122,164  $118,029  
  2520 BUSINESS OFFICE   
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FY2018 Board 

Approved 
Budget 

FY2019 Board 
Approved 

Budget 
  SALARY DIRECTOR BUSINESS $70,863  $72,989  
  WAGES FINANCE ASSISTANTS $71,144  $73,278  
  WAGES BUSINESS ADM ASST $26,473  $27,267  
  WAGES COURIER $1,600  $600  
  SALARY STAFF ACCOUNTANT $41,662  $42,912  
  BCBS BUSINESS OFFICE $49,402  $60,073  
  FICA BUSINESS OFFICE $16,076  $16,558  
  LIFE INS BUSINESS OFFICE $123  $175  
  RETIREMENT BUSINESS OFFICE $12,798  $12,798  
  WORKERS COMP BUSINESS OFFICE $950  $950  
  UNEMPLOYMENT BUSINESS OFFICE $675  $675  
  TUITION BUSINESS OFFICE $3,500  $3,500  
  DENTAL BUSINESS OFFICE $1,293  $1,650  
  LTD DIRECTOR BUSINESS $571  $571  
  PURCHASE SERVICE BUSINESS OFFICE $0  $0  
  TRAVEL BUSINESS OFFICE $5,000  $5,000  
  ROOMS & MEALS BUSINESS OFFICE $400  $400  
  DUES & FEES BUSINESS OFFICE $1,400  $1,400  
  PROF DEV BUSINESS OFFICE $500  $500  

   
  TOTAL 2520 BUSINESS OFFICE $304,430  $321,296  
  2600 OPERATION & MAINT. OF PLANT   
  WAGES CUSTODIAN $2,380  $2,452  
  OPERATION AND MAINT PURCHASE SERV $2,400  $3,000  
  CUSTODIAN-P.SERV $9,500  $12,500  
  RUBBISH REMOVAL $1,800  $1,800  
  STORAGE RENTAL SPACE $800  $900  
  CUSTODIAL SUPPLIES $2,800  $2,800  

   
  TOTAL 2600 OPERATION & MAINT. OF PLANT $19,680  $23,452  
  2640 OPERATION & MAINT. OF PLANT   
  RENT  $128,000  $130,000  

   
  TOTAL 2640 OPERATION & MAINT. OF PLANT $128,000  $130,000  

   
TOTAL EXPENDITURES $1,250,782  $1,282,916  
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2018 Appropriation Requests  
 

 
 2016-17 2017-18 2018-19 

Goodrich Memorial Library $101,000 $101,000 $101,000 

Orleans County Historical Society 1,150 1,250 1,250 

Pope Frontier Animal Shelter 2,000 2,000 2,000 

NEK Council on Aging 7,000 7,000 7,000 

Orleans County Court Diversion 0 1,000 0 

Rural Community Transportation 11,000 11,000 11,000 

Umbrella, Inc. 3,500 8,500 8,500 

NEK Learning Services 2,000 3,000 0 

NEK Human Services 4,818 4,818 4,818 

Orleans County Citizens Advocacy 2,000 2,000 2,000 

VNA & Hospice 17,500 17,500 17,500 

Orleans County Court Diversion 0 1,000 0 

Total $151,968 $159,068 $155,068 
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Goodrich Memorial Library 
 

The Goodrich Memorial Library is a private, not-for-profit, 501(c) (3) 
organization that serves as the public library for the City of Newport, the 
Town of Newport Center, and Coventry, supported in part by municipal funds 
from each community. Total population served is about 7,566. Other funding 
sources are donations, grants, dividends from endowments, fund raising 
efforts, and  non-resident fees..  The library is governed by a Board of 
Trustees. 

 
“A library in the middle of a community is a cross between an emergency exit, a life-raft and a 
festival. They are cathedrals of the mind; hospitals of the soul; theme parks of the imagination. On 
a cold rainy island, they are the only sheltered public spaces where you are not a consumer, but a 
citizen instead”  
― Caitlin Moran  
 
Our goal is to provide a safe, welcoming environment for all the citizens of  the community to enjoy 
as they pursue a commitment to life-long learning and  imagination. 
 
Below is an outline of the accomplishments of the Goodrich Memorial Library for 2017. 
 
In the area of Accessions: 

• Bestsellers and high demand books for all ages, including requests from patrons and New 
York Times Best Sellers. 

• Increased total adult book collection by 876 and youth collection by 429. 
• Increased collection of Audio books and music cds to 918 
• Increased DVD collection, including Osher lectures and First Wednesdays videos to 5240 

 
In the area of technology:  

• Outreach expanded to community via new user friendly web-site, Facebook, Newport’s 
Front Porch Forum, Newport Rocks, inclusion in Chamber of Commerce and Discover 
Newport web sites. 

• Access to computer based programs: Heritage Quest, expanded Gale data base, Learning 
Express, Universal Class (500 free classes for all), One Click audio, and Driver Ed program 

• Increased use of WIFI for patrons using 5 in house laptops in addition to 5 desk top 
computers. 
. 

In the area of programming: 
• Conducted 4 “Build a Better World” Summer Reading Programs for elementary age 

children, as well as a summer teen program.  
• Continued preschool story times. 
• Hosted 8 Vermont Humanities Council First Wednesdays programs.  
• Conducted 135 music programs, lectures, films, and other entertainment. 
• Held our 13th annual Christmas open house and tree lighting, featuring The United Church 

of Newport hand bell choir and a performance by Mark Shelton.  
• Hosted chess club, knitting group, book discussion groups, and bridge club. 
• Took part in Halloween Monster Mash  
• Joined Border Board Games in celebration of International Game Day. 
• Held our 5th Downton Abbey Tea. 

https://www.goodreads.com/author/show/939363.Caitlin_Moran
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In the area of support for the community: 

• Provided space for public school tutoring and mentoring programs 
• Conducted tours for school children, foreign exchange students and teachers 
• Provided space for wedding ceremonies, showers and other private celebrations. 
• Participated in the Newport Chilifest and Aquafest, Preparation for Newport Centennial 

Celebration 
• Provided meeting space for, and cooperation with, many local organizations totaling 241. 
• Added 221 new patron families 
• Estimated 27,252 visitors for year 
• Offered free video conferencing access to individuals and groups. 
• Offered passes to: Vermont State Parks, Echo Museum, Fairbanks Museum, Vermont 

History and Heritage Galleries. 
 

 
In the area of fundraising: 

• Adopt- a- book program. 
• Sale of hand made products produced by our resident knitters group. 
• Thanks to the Goodrich Library Friends Group who conducted the book sale, as well as 

helping with Christmas activities and refreshments for other events. 
• Grants have been received from Vermont Department of Libraries, CLIF, and Federal 

Resource Sharing Supplemental Grant. 
• Annual appeal letters. 
 

“Twenty years from now you will be more disappointed by the things that you didn’t do than 
by the ones you did do. So throw off the bowlines, Sail away from the safe harbor, Catch 
the trade winds in your sails. Explore. Dream. Discover.”  
– Mark Twain 

 
Our thanks go out to everyone who supports the Goodrich with your finances, encouragement 
and on-going dedication. Only through your generous support can the Goodrich continue to 
help the people in our communities stay informed, educated, and connected. 

 
The Board of Directors and the Staff extend our appreciation to everyone who has helped make 
2017 a successful year at the Goodrich Memorial Library. 
 
Thank you for your continuing support. 
 
Carol Nicholson- Director                                                        
 
  

http://quotesnsmiles.com/picture-quotes/23-picture-quotes-of-wisdom-from-mark-twain/
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ORLEANS COUNTY HISTORICAL SOCIETY, INC. 
OLD STONE HOUSE MUSEUM 

 
 
 

109 Old Stone House Rd. 
Brownington, VT 05860 
(802)754-2022  www.oldstonehousemuseum.org 
 
January 8th, 2018 

Dear Residents, 

The year 2017 was an outstanding year for the Old Stone House Museum.  The Spring, Summer and Fall 
season’s events were well-attended and successful.  The Museum again offered a litany of engaging 
programs from Spring and Fall Field Days for school children, to Heritage Craft week; Blacksmithing to our 
annual Old Stone House Day, and so much more.  We are proud to offer this wonderful array of opportunities 
to our communities and intend upon continuing our service to Orleans County and beyond! 

We extend a warm farewell to Peggy Day Gibson, former Director of the Museum, who retired on December 
1st, 2017.  She was a visionary leader of the Museum for over ten years, always reverent of Orleans County’s 
unique history and culture; always working hard to preserve, protect and promote our area.  Molly Veysey 
now enthusiastically assumes her post as Director of the Museum.  We encourage visitors to come by to 
meet the new Director and share in the excitement of a new era here at the Museum.   

This year, the Old Stone House Museum hopes to further establish itself as one of most authentic 
destinations in the Northeast.  We aim to expand the opportunities we offer for post-collegiate education, on-
site events, youth and adult education and special programs over the next few years.  We are extremely 
excited to collaborate with area towns and grow together. 

However, despite our best efforts to fundraise and draw income, our fiscal responsibilities to this precious 
historic neighborhood are great.  We need your help to continue our important mission. 

Thank you for your continued support.  It is very much appreciated! 
    
Sincerely, 
 
Molly Veysey, Museum Director 

http://www.oldstonehousemuseum.org/
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Pope Memorial Frontier Animal Shelter 
 
The Pope Memorial Frontier Animal Shelter, Inc. has continued to rescue, provide healthcare and housing to 
and adopt into caring homes over 450 dogs and cats in 2017. In addition, 15 low cost cat spay/neuter clinics 
have been held serving residents of all the area towns.  
 
Town appropriations are a very necessary part of the shelter's yearly survival and the monies are used to 
provide food, veterinarian services, medicines, utilities and maintenance. Thank you to all the townspeople 
who love and care for unwanted pets and who offer support to the shelter. 
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Notes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



  



Come Celebrate Newport’s Centennial 
 

Monday, March 5, 2018, is the actual 
100th anniversary of the City’s Official 
Date of Organization.  The City Council 
will host a birthday party at the Gateway 
Center beginning immediately after the 
business of the council is 
complete.  Please join us for birthday 
cake, the unveiling of historical and new 
artifacts, and fireworks! 

The Centennial Celebration continues 
from June 29th through July 4th with a 
huge parade, music, kid’s activities, 
church suppers, and much more. The 
event will end on July 4th with a huge 
fireworks display.  
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